Request for Evaluation Proposals

Western Council of State Libraries

Continuum of Library Education Project

SECTION ONE - GENERAL INFORMATION

1.1
The purpose of this Request for Proposals (RFP) is to engage a Proposer to provide the following Services to Western Council of State Libraries (herein referred to as the “Council”):  Evaluation of the Continuum of Library Education Project.  The Council, by means of this RFP, invites all qualified Proposers to submit Proposals in accordance with the requirements outlined in this RFP.  The Council anticipates that, based on its review and evaluation of the Proposals received pursuant to this RFP, it will select a Proposer and execute a contract whereby the Proposer renders Services to the Council, in accordance with terms and conditions set forth in the contract.

1.2
Council is a voluntary association of State Libraries in the western states.  The group was officially incorporated as the Western Council of State Libraries in 1977 and has met continuously since that date.

The purposes of the Council are 

· to actively promote and improve library and information management services; 

· to provide leadership based on consensus at regional and national levels on issues of common concern; 

· to advocate for national policy and legislation that enhances library and information management services; 

· to provide a forum for resource sharing and continuing education for each state library agency. 

Twenty-one state libraries west of the Mississippi River are members of Council: Alaska, Arizona, Arkansas, California, Colorado, Hawaii, Idaho, Iowa, Kansas, Montana, Nebraska, Nevada, New Mexico, North Dakota, Oklahoma, Oregon, South Dakota, Texas, Utah, Washington and Wyoming. 

1.3
Continuum of Library Education.   The Institute of Museum and Library Services (IMLS) awarded a Leadership Grant in 2003 to the Council to support “The Continuum of Library Education” project.  This project seeks to develop a multi-state approach to address the universal need for trained library personnel in rural and underserved communities.  The project is directed at public library practitioners, defined by the project as, “an individual who is a library director or manager and has no library science degree and requires additional formal library training to improve job performance and/or to achieve certification”.   
1.4
Council's Right to Reject.  This RFP does not commit the Council to select a Proposer or to award a Contract to any Proposer.  The Council reserves the right to accept or reject, in whole or in part, any Proposal it receives pursuant to this RFP. 

1.5.
Schedule of Events.   The Council will make a good faith effort to follow the timeline below for evaluating, negotiating and issuing an award:



Event





 Date

Proposals Received


 


July 31, 2006
Selection Committee review




August 1-18, 2006
Selection Committee negotiate contract with Proposer
August 21 – September 1, 2006
Contract signed





September 2006
Evaluation begins 





October 1, 2006
SECTION TWO - RFP REQUIREMENTS

2.1
Right to Modify, Rescind, or Revoke RFP.  The Council reserves the rights to modify, rescind, or revoke this RFP, in completely or in part, at any time prior to the date on which the authorized representative of the Council executes a Contract with the Selected Proposer.

2.2
Compliance with RFP Requirements.  By submission of a Proposal, a Proposer agrees to be bound by the requirements set forth in this RFP.  The Council, at its sole discretion, may disqualify a Proposal from consideration, if the Council determines a Proposal is non-responsive and/or non-compliant, in whole or in part, with the requirements set forth in this RFP.

2.3
Binding Effect of Proposal.  Unless otherwise agreed in writing signed by the President of Council, each Proposer agrees to and shall be bound by the information and documentation provided with the Proposal, including prices quoted for Services.

2.4
Signature, Certification of Proposer.  The Proposal must be signed and dated by a representative of the Proposer who is authorized to bind the Proposer to the terms and conditions contained in this RFP and to compliance with the information submitted in the Proposal.  Each Proposer submitting a Proposal certifies to both (a) the completeness, veracity, and accuracy of the information provided in the Proposal and (b) the authority of the individual whose signature appears on the Proposal to bind the Proposer to the terms and conditions set forth in this RFP.  Proposals submitted without the required signature shall be disqualified.

2.5
Requirements for Submission.  Each Proposer shall submit one (1) signed original --and one (1) digital copy to Western Council of State Libraries.  Attn:   Karen Strege, Project Director, 9645 59th Ave S., Seattle WA 98118.  kstrege@msn.com.
2.6
Deadline for Proposals.  Proposals must be received at the address specified above no later than 5:00 p.m., Pacific Standard Time, on Monday, July 31, 2006.  
Any Proposal received after EXPIRATION OF the DEADLINE will be immediately disqualified FROM CONSIDERATION, and WILL BE returned unopened to the PROPOSER.

2.7
Risk of Loss, Damage, Delay.  Proposer acknowledges and agrees to release and hold harmless the Council from and against all claims, liability, damages, and costs, including court costs and attorneys' fees, arising out of or pursuant to delivery of the Proposal or failure to deliver the Proposal. 

2.8
Ownership of Proposals.   All Proposals become the physical property of the Council upon receipt.

2.10
Costs of Participation.  The Council specifically disclaims responsibility and/or liability for all costs, expenses, or claims related to or arising out of the Proposers participation in this RFP process, including but not limited to costs incurred because of preparing, copying, shipping, presenting, and/or clarifying the Proposal and the information relevant to the Proposal.

2.11
Compliance with Applicable Laws, Regulations, Ordinances, Council Policies and Procedures.  By submitting a Proposal, the Proposer agrees to and shall comply with all applicable local, state and federal laws and regulations. 

SECTION THREE - RFP PROCEDURES
3.1
Rescission of Proposal.  A Proposal can be withdrawn from consideration at any time prior to expiration of the Deadline for Proposals, as stated in Section 2.6 of this RFP, pursuant to a written request sent to the Project Director. 

3.2
Requests for Clarification.  The Council reserves the right to request clarification of any information contained in a Proposal.

3.3
Questions by Proposers.  The deadline for questions submitted by Proposers is, two weeks before the proposal deadline date.  The Council will accept no questions after this date.  Questions must be submitted by email.  The question, Council response, and addenda, if any, related to the RFP will be distributed to all Proposers.  If the Council determines a question has been sufficiently answered in the RFP, the inquiring Proposer will be referred to the relevant section of the RFP.  Questions may be emailed to the Project Director, (kstrege@msn.com). 
3.4
Addenda to the RFP.  Each Proposer will be provided with copies of Council-approved addenda, including amendments to the RFP.  If and as necessary, as determined by the Council, Proposers will, in turn, be allowed time to revise or supply additional information in response to such addenda.

3.5
Communications with Council Personnel.  Except as provided in this RFP and as is otherwise necessary for the conduct of ongoing Council business operations, Proposers are expressly and absolutely prohibited from engaging in communications with Council members who are involved in any manner in the review and/or evaluation of the Proposals; selection of an Proposer; and/or negotiations or formalization of a Contract.  If any Proposer engages in conduct or communications that the Council determines are contrary to the prohibitions set forth in this Section 3.7, the Council may, at its sole discretion, disqualify the Proposer and withdraw the Proposer’s Proposal from consideration.

3.6
Evaluation of Proposals.  The Implementation Committee shall serve as the Selection Committee and will review Proposals in accordance with the procedure and criteria set forth in this RFP.  Proposals that are (i) incomplete, (ii) not properly certified and signed, (iii) not in the required format, or (iv) otherwise non-compliant, in whole or in part, with any of the requirements set forth in this RFP may be disqualified by the Council. 

3.7
Proposer Presentations.   Proposers may be invited to present their program/service to the Selection Committee.  The Selection Committee will establish the format, time, date and location for presentations.     

3.8  
Proposal Specifications.  The original grant application is available at http://www.westernco.org/continuum/all.pdf.  The evaluation plan for the grant is located in Appendix B of this document.   However, Proposers should note significant changes between the original evaluation proposal and what is required in this request.   The project’s administration consists of a Project Director and Implementation Committee, which serves as the project’s Advisory Board.  The Continuing Education Coordinators of member state libraries serve as an Action Team from which smaller committees or task forces are formed.  Catherine Helmick served as Project Director from November 2003 to March 2005.  Karen Strege is currently the Project Director.  

The following are the original project goals and objectives.  Changes in these project areas are also noted.  

Goal 1: Westco and higher education institutions will collaborate to enhance learning opportunities that are needed for library practitioners.

Objective A.  All participating State Libraries will accept a set of core competencies for library practitioners.

Status:  Council members approved the Core Competencies (http://www.westernco.org/continuum/LCPPfinal.pdf) in September 2004.  To enhance the competencies and promote their use, the Project Director and the Task Force charged with developing a Council certification program, decided to survey a limited number of newly hired library practitioners and library boards to determine which competencies are most important to these two groups.   The results of this survey led to the set of competencies entitled Certification Competencies (http://www.westernco.org/continuum/FinalCC.pdf).  
Objective B.  All library practitioners in each state will be able to select from local, on-site and/or distance education opportunities that address the core competencies. 

Status:  Webjunction, a project of OCLC, is the recipient of an IMLS grant to investigate establishing an E-learning Clearinghouse.  This clearinghouse will provide the vehicle needed to offer a catalog of courses to library workers in Council states.  

Objective C.  All state library agencies participating will recognize the certification of all other participating states.  

Status:  To date, the State Libraries in Nebraska, Iowa, Montana, and Oklahoma have adopted new policies or modified existing policies to allow reciprocity.  
Objective D.  Council will develop and adopt a region-wide certification program that is coordinated with other states’ programs.

Status:  Council established a task force, composed of members from Washington, Idaho, Montana, Oklahoma, Nevada, and Texas to develop models for a Council certification program for consideration by the Council.  The Council approved the model in May and the project is currently taking action to implement the certification program.  
Goal 2:  Library practitioners can receive formal and informal library education leading to certification or credit to enhance their ability to serve their communities.

Objective A.  A minimum of 15% of practitioners in each state or 20% of library practitioners from within the region will participate in a Westco certificate program. 

Objective B. 70% of practitioners participating in the project will report that the training helped them achieve a core competency.
Objective C.  50% of practitioners will report that learning a core competency improved their job performance.

Objective D. 75% of practitioners will report the certification process as successful in the realization of their career goals.

Status:  These four objectives require measurements of practitioners who participate in the Council’s competency-based certification programs.   The Certification program will operate only at the end of the project, precluding any data collection within the project term.  
Goal 3.  Westco will design an infrastructure to support multi-state recruitment and training efforts that can be sustained at the conclusion of the project

Objective A.  At least 25 SLAs and 10 higher education institutions will participate in the project and commit to ongoing participation, as other entitles are recruited to the project.

Objective B.  Infrastructure and agreements will support the continuation of the project.  

Status:   Council and the Project Director consider sustainability within the context of each project objective and activity.  The Project Director is paying close attention to developing partnerships that will enable project continuation.  Examples of these endeavors are discussions with Webjunction and ALA’s leadership regarding the association’s projects regarding certification.

3. 9
Project schedule.  Because of the change of Project Director and opportunities for partnerships, in particular with Webjunction, not anticipated by the original grant proposal, Council requested that IMLS grant a year extension from August 1, 2006 to June 30, 2007.  The Council also requested approval to expend the balance of the IMLS funding not spent during the first and second year of the project to fund project activities during the third year of the project and the following one-year extension.  The Council will use unexpended funds from the first two project years to fund the director’s salary, clerical assistance, website development and maintenance, accounting costs, and travel for the Project Director and Implementation Committee.  
3.10
Type of evaluation desired.  The evaluation must be a summative or completion evaluation.  In general, the evaluation will provide information for Council about program improvement, modification, documentation and management.  The intent of this evaluation is to strengthen the program by providing feedback on its implementation, progress and success.  Because the Continuum is also intended to be a model for regional cooperation, the evaluation should describe the program in sufficient detail so that others may adapt it to their own situations.  The evaluation should answer the following questions: 
What was the effectiveness of the project? 
What is the impact of the project? 

Did the project meet its revised objectives?

Who has benefited from the project and in what ways?
What components were most effective? 
Did the project comply with its fiscal and administration responsibilities?
How can Council best hare the project’s results?  
3.11 
Evaluation products.  A final report is required and must contain the following elements:
· an executive summary, which provides a brief overview of the evaluation
· a recommendations section where recommendations are made based on findings 

· an introduction which describes the program, its components, the target population, and the goals and objectives of the program
· the results section of the data analysis
· a discussion section which explains how the data was interpreted, provides answers to evaluation questions, discloses any problems encountered in the evaluation, and suggests what could be done in the future to improve other similar evaluations 
· a methodology which describes how the program was actually implemented as well as how the data were collected, what instruments were used to collect the data and how the data was analyzed
3.12. Timelines.   A draft report will be submitted for review to the Implementation Committee by May 1, 2007.  The final report will be submitted by June 1, 2007.  
3.13. 
Evaluation budget.   The Project has no more than $21,000 available for evaluation services.   Payment schedule will be negotiated with the Selected Proposer.  
SECTION FOUR - PROPOSAL CONTENT 
4.1
Provision of Information.  Each Proposer must provide current, accurate, complete information about all of the following in support of its Proposal (please coordinate numbers with responses). 
A.  Business, Financial Information
1. Name, address, telephone number, and title of the person(s) whom the Council can contact about the Proposal
2. Names, titles, and resumes of Proposer officials who will serve as primary Proposer contacts
3. Length of time and years during which the Proposer has provided the Services contemplated by this RFP
4. List of three (3) references for whom the Proposer provides or has provided similar evaluation Services; and

B.  Services, Plans, Reports, Billing
1.  Description of Services the Proposer is able to provide
2.  Detailed Plan, with projected time lines and itemized costs, for provision of Services
3.   Billing procedures and processes utilized by the Proposer. 

C.  
Rates for Services.  Each Proposer must provide specific information about fees for all products and services. 
SECTION FIVE - EVALUATION, SELECTION, AWARD
5.1
Discussions with Proposers.  The Council may conduct discussions and/or negotiations with any Proposer that appears to be eligible for award pursuant to the selection criteria set forth in this RFP.  In conducting discussions and/or negotiations, the Council will not disclose information derived from Proposals submitted by competing Proposers, except as and if law requires disclosure.

5.2
Modification of Proposals.  All Eligible Proposers will be afforded the opportunity to submit best and final Proposals if (a) negotiations with any other Proposer result in a material alteration to the RFP and (b) such material alteration has a cost consequence that could alter the Proposers quotations regarding rates for Services.

5.3
Selection of Proposer.  The Proposer selected for award will be the Proposer whose Proposal, as presented in response to this RFP and as determined by the Council in accordance with the evaluation criteria set forth in Section 5.5, to be the most advantageous to the Council.   Proposers acknowledge that the Council is not bound to accept the lowest-priced Proposal.

5.4     Evaluation of Proposals.   The Implementation Committee will evaluate proposals.  Submission of a Proposal indicates the Proposers acceptance of the evaluation process set forth in this RFP and the Proposers acknowledgement that subjective judgments must be made by the Council about the evaluation process.

5.5     Criteria for Evaluation.  Evaluation of Proposals and award to the Selected Proposer will be based on the following factors.

· Quality, thoroughness, and clarity of Proposal

· Demonstrated ability of the Proposal’s work plan  to fulfill current and predicted Council needs


· Stability and success of the Proposer's business profile
· Rates for Services quoted

· Warranties and/or guarantees regarding Services
5.6     Consideration of Additional Information.  The Council reserves the right to ask for and consider any additional information deemed beneficial to the Council in evaluation of the Proposals.

SECTION SIX - GENERAL TERMS AND CONDITIONS
6.1  
Term.
The Council anticipates a term of September 1, 2006 to July 31, 2007.  
6.2  
Termination.  The Contract may be sooner terminated as follows:

A.  Termination without Cause.  In the event the Council or the Proposer shall, with or without cause, at any time give to the other at least 60 days advance written notice, the Contract shall terminate on the future date specified in such notice.

B.  Mutual Agreement.  In the event the Council or the Proposer mutually agree in writing, the Contract may be terminated on the terms and date stipulated in the writing.

C.  Funding Out.  The Council shall have the right to cancel this contract at the end of the then current fiscal period if funds are not allotted for the next fiscal year to continue this contract.  The Council may effect such cancellation by giving the Proposer written notice of its intention to cancel not less than thirty (30) days prior to the end of the then current fiscal period, stating its reasons for cancellation.  Upon cancellation of this contract as provided in this section 7.2.E, the Council shall not be responsible for the payment of any services received which occur after the end of the current contract period.

6.3
Requirements for Recordkeeping.   The Proposer shall maintain records generated pursuant to Services rendered in accordance with the Contract for a period of at least four (4) years after submission of the last accounting report date on which Services were rendered, or until final resolution of any proceedings arising out of the Contract, whichever date is later in time.

6.4
Indemnification by the Proposer.   The Proposer agrees to and shall indemnify and hold harmless the Council and all its members and employees from and against claims arising out of or attorneys’ fees and for general conduct, whether based upon Proposer, employment, apparent Proposer, joint venture, partnership, or any other legal theory by which liability is adjudged against Council for the acts, intentional acts, omissions, negligence, or gross negligence of the Proposer and/or any personnel or individuals providing Services on behalf of the Contractor pursuant to the Contract.  The indemnification obligations set forth in the Contract shall survive termination or expiration of the Contract.

6.5
Right to Inspect.   The Council retains the right to examine, inspect, audit, and copy, regardless of location, all documents, records, files, data, and information generated or utilized by the Proposer in the performance of the Contract.[image: image1][image: image2][image: image3]
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