	Overview of the Project
	· BELL recently received a grant to convert the majority of our classroom training for Teachers & Tutors to e-learning modules.  
· We are seeking an organization to develop these e-learning modules, which will be used in conjunction with subsequent classroom training to create a blended learning solution that will be piloted in stages beginning in February 2008 and fully implemented by May-June 2009.
· The project will be awarded for the timeframes mentioned, but could be extended far beyond.  In addition, there may be opportunities for additional e-learning projects.  

	
	

	Introduction to BELL 
	· BELL is a nonprofit organization currently serving children in three regions:  Baltimore, Boston, and New York.  It was founded in 1992 and works toward the following mission:  to enhance the educational achievements, self-esteem, and life opportunities of elementary school children living in low-income, urban communities.  Yearly program evaluations find that of the children who enter the program at the failing level, 100% move up and out of failing by the end of the program.

· BELL focuses on academics and runs both after-school programs and full-day summer programs.
· For more information, please see BELL’s website:  www.bellnational.org

	
	

	Introduction to BELL’s Current Solutions for Training 
	· BELL has an internal national Training Department, which is responsible for pre-service and in-service training for BELL’s Teachers and Tutors.  The department reports directly to BELL’s Chief Operations Officer of Field Operations.

· During the BELL After School Program, new Tutors attend two full days of mandatory pre-service training and one day of in-service training.  New Teachers attend one full day of mandatory pre-service training.  

· During the BELL Summer Program, new Teachers and Tutors attend three full days of mandatory pre-service training.  Veteran Teachers and Tutors attend either one or two full days of mandatory pre-service training.  Lunch monitors attend one full day of mandatory pre-service training.  

· Workshops are currently facilitated by internal staff – including Site Managers, Lead Teachers, and Training Department staff – as well as per diem trainers.  

	
	

	Project Purpose
	· Improve outcomes for children participating in BELL programs
· Do so by providing world-class, standardized training to the staff who work directly with BELL scholars so that they can provide the highest possible quality tutoring
· Cut the cost of training so that a higher percentage of BELL funds can be directed towards serving children
· Enable BELL to expand quickly to new regions or to partnerships so that as many children as possible can profit from the opportunities BELL provides
· Do so by making training nimble enough to serve a rapidly growing number of staff in a rapidly growing number of regions

	
	

	Project Components
	· Vendor will provide: 

· Design

· Development

· Hosting

· Reporting

· Technical support for participants

	
	

	Contact Person
	· Matthea Marquart

Director of Training

mmarquart@bellnewyork.org

(718) 741-1513

One Fordham Plaza, Suite 903

Bronx, NY 10458



 RFP for E-Learning Services

 Issued by BELL (Building Educated Leaders for Life)

	Key Project Deadlines for 2008
	· This project has an aggressive schedule, with the first e-learning modules due to pilot in early February 2008

· Pilot first two modules – February 2008
· Pilot additional modules complemented by classroom training – May-June 2008
· Large-scale launch of e-learning modules complemented by classroom training – September 2008

	
	

	Key Grant Benchmarks
	Deadlines, Key Deliverables, and Metrics

	Pilot eLearning in-service training
	Early February 2008

· 6 hours of classroom training (two modules) converted to 3 hours of interactive e-Learning

· 3 hours of classroom time today is dependent upon a 40 minute video and discussions and activities that tie to it 

· Remaining 3 hours is group activity based

· Breakdown of learning types to include 30% core content (presentational and interactive multiple choice activities), 50% scenario/games, 10% performance support (informational and job aids), and 10% forum/blog contributions as part of the learning process

· These first modules will include a brief (i.e. 3-5 minute) introduction from one or more guest speakers. Chunked and formatted appropriately for on-line delivery 

· Approximately 300 users for this pilot in total, with half in early February and half in late March/early April
· Reporting to include completion statistics, attempts, level completion, time in course, user quotes pulled from forum participation, excerpts from answers to questions in modules, level 1 & 2 evaluations, and tracking of users by site/location/position
· Ability to print certificate of completion

	Implement web-based registration for classroom training sessions
	March 2008

· On-line registration for classroom training for the BELL Summer Program
· Reporting capabilities to determine that users have met pre-course eLearning requirement

· Email confirmation of user status, reminder emails, changes to logistics of classroom, etc. 

	Pilot blended learning (eLearning/classroom) summer orientation training
	May-June 2008

· 18 hours of classroom (14 modules) converted to 9 hours of interactive e-Learning

· Building on the initial pilot, this phase consists of 12 hours of interactive eLearning (3 hours from the initial pilot, 9 hours of new e-learning) to precede 8 hours or less of classroom training

· Certification levels will be dependent upon user type (i.e. teacher, tutor, lunch monitor) 

· Breakdown of learning types to include 30% core content (presentational and quizzes), 50% scenario/games, 10% performance support (informational and job aids) and 10% forum/blog contributions as part of the learning process

· Minimum of 200 users with the potential of reaching 1000 or more, dependent upon program growth
· Includes some users from the Feb 2008 pilot.  Therefore, distinct user ids and participation records must be saved across training cycles
· Reporting to include completion statistics, attempts, level completion, time in course, participant quotes pulled from forum participation, excerpts from answers to questions in modules, level 1 & 2 evaluations, and tracking of participants by site/location/position

· Ability to print certificate of completion


	Launch blended learning after-school orientation training
	September 2008

· 5 hours of classroom (5 modules) converted to 2.5 hours of interactive e-learning

· This phase includes some of the previously developed modules

· Building on the prior pilots, this phase consists of 6 hours of interactive eLearning (3.5 hours from the previous pilot, 2.5 hours of new e-learning) to precede 6 hours or less of classroom training

· Certification levels will be dependent upon user type (i.e. teacher, tutor, program assistant) 

· Minimum 500 users with potential for 2000+ users.  Includes users from Feb 2008 pilot and May-June 2008 pilot. Therefore, distinct user ids and participation records must be saved across training cycles. Users include western and eastern time zones within the U.S. 

· Reporting to include completion statistics, attempts, level completion, time in course, participant quotes pulled from forum participation, excerpts from answers to questions in modules, level 1 & 2 evaluations, and tracking of participants by site/location/position

· Ability to print certificate of completion

	Fully functional e-learning system
	FY09 (July 2008 – June 2009)

· Available for larger scale release of increased user populations

	Refine the e-learning
	April 2009

· Evaluate the e-learning program content and refine the e-learning system

	Pilot supplemental online resources
	April 2009

· Develop online resources for staff to supplement e-Learning and instructor-led training activities

	
	

	Connection to BELL Technology
	· We will need a bi-directional interface in and out of the e-learning system, including the ability to import data into the host and export data on individual staff’s e-learning completion from the host system into BELL’s system.  Because BELL’s system is in the process of being updated, we cannot give specifics about our technology

· At a minimum, the ability to export data from LMS in commonly available formats will be required.  Common formats include standard tab or comma delimited file formats.  We will need the ability to rename columns on the export during the export as well

	
	

	Submission Process and Timeline
	· Deadline for proposals is Wednesday, November 28, 2007

· Once the deadline has closed, proposals will be reviewed and finalists will be invited to make a presentation.  The contract will be awarded in December, and work on this project will begin immediately.

	
	

	Proposal Format  
	· Email and 7 hardcopies 
· If there’s a discrepancy between the two, the paper version will take precedence

· Vendor information requested in this RFP should be typed directly into the RFP in the space provided, in Q&A format

	
	

	Basis of Award
	· Timely submission of bid
· Demonstration of vendor’s long-term ability to fulfill the needs of this project
· Demonstration of vendor’s ability to design high quality, interactive e-learning that optimally matches e-learning design to the content being taught
· Competitive pricing
· Preference will be given to those providers that use widely used web development toolsets
· Preference will be given to those vendors who have direct control of critical tools and support processes that span the engagement. Examples include in-house control of technical support for courseware, content changes, hosting, LMS, reporting and end-user support


	Intellectual Property
	· The e-learning modules developed – including the programming details of the source code – will be the sole intellectual property of BELL and the copyright will belong to BELL.  BELL will have the sole rights to sell or license use of the e-learning modules and their source code.
· An exception regarding ownership of the programming details of the code may be made if these programming details are kept in our attorney's escrow account.
· If BELL decides to migrate to another provider, we have the option and privilege to convert the system developed to that provider.
· BELL’s program model and training are proprietary;  therefore the vendor will be required to sign a non-disclosure agreement.

	
	

	User Profile/ Technology Requirements
	· This e-learning will serve staff ranging from highly technologically savvy staff to technophobes with little computer experience.
· BELL staff will be doing this e-learning in public libraries, college computer labs, and at home, where many may have dial-up connections and older, slow computers.  Staff will not do this e-learning in a BELL office.
· Therefore, e-learning modules should be designed to function smoothly at slow computer speeds.

· We are NOT interested in extras such as the following:

· Audio tracks with no learning purpose
· Decorative animations that do not serve a learning objective

· Video hosts

· High resolution images that require a long time to load

· Exceptions will be made for video clips showing actual BELL sites, interviews with key staff & stakeholders, demo lessons, or demo interactions with scholars.

	
	

	Vendor Information
	1. Company description, including location(s), size, years in business, public or private status, and evidence of fiscal viability

2. URLs and passwords for demo e-learning modules

3. A statement of how the company differentiates itself from the competition
4. A statement of the company’s philosophy re: e-learning or approach to e-learning 
5. Proposed team description, including bios of key team members proposed for this project, percentage/amount of time each member will spend on this project, and bios of potential replacements if key team members turn over
6. Proposed project description and pricing.  Pricing should be detailed and broken down by project milestone.

7. Proposed long-term pricing for the ongoing maintenance and operation of the systems.  Pricing should be tiered as users and modules increase.

8. Proposed Service Level Agreement, including details of network uptime, web service uptime, scheduled downtime, credits for web service outages or unscheduled downtime, details about backup data, etc.
9. Reference info of similar projects by industry and/or size and scope of the total services and ability to meet deadlines
10. Names and contact information of previous clients who will recommend the company’s work

	
	Please type or paste responses here


	Vendor Questions
	1. Does your organization have the resources and ability to successfully complete this fast-paced project?  Please explain your answer and give details.
2. What abilities can the client have regarding user administration, e.g. managing student and administrator profiles, creating organizational groups, communicating about learning programs or courses status via email, etc.?
3. How is technical support provided?  What are the days/hours that live phone support and chat support are available?   

4. How quickly are minor updates and changes made?  Can the client make these changes if needed?

5. What security measures are in place to protect the system from viruses, hackers, etc.?

6. In a worst-case scenario, what disaster recovery measures are in place?
7. What are the redundancies built into your infrastructure?
8. How will your organization ensure sufficient bandwidth to support the required numbers of users?
9. Does your organization own the infrastructure or is it outsourced?  If outsourced, please provide all of the information requested in the “Vendor Information” and “Vendor Questions” sections for the outsourcing provider as well.
10. What are the multiple forms of communication that your organization utilizes for keeping clients informed about progress and challenges with a project?
11. How does your organization handle unexpected problems that arise during projects, so that key deadlines will be met?  

	
	Please type or paste responses here
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