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Introduction
The University of Massachusetts requests information from qualified vendors on their products and services to support a comprehensive eProcurement solution that would service all five campuses and the President's Office.  This request is an outgrowth of a Trustee lead initiative to improve operational efficiencies.

The purpose of this Request for Information (RFI) is to better understand the various services and features available in an eProcurement solution so as to further define the options and features that will best fit the needs of the University.  A Request for Proposal (RFP) will be issued after final specifications and project requirements are determined.  
The University strongly encourages all vendors interested in participating in the subsequent RFP process to respond to this request for information.  Some responders to this RFI may be invited to our Shrewsbury MA location for a product demonstration and clarification of features available.
Background

The University currently uses Oracle/PeopleSoft’s eProcurement application, version 8.9 to manage its procurement functions and is in the process of upgrading to version 9.1.  The upgrade is expected to be completed in late 2011. 
A hosted catalog solution had been utilized in the past, but due to underutilization and poor functionality, the University moved to a direct punch-out approach to access vendor catalogs from within the PeopleSoft eProcurement application.  There are currently several high-volume vendors participating in this program and all direct punch-out connects are managed centrally by the University’s Information Technology Services Department.

The use of the punch-out catalogs has not been widely adopted by University Department Users.  In a recent user survey, users stated the most common reasons for not using the eProcurement system are:

· The interface is not user friendly

· Product choices are very limited

· The PeopleSoft requisition process is too complicated compared to using the University issued Procard. 

· There are difficulties finding the required items
The University is interested in developing a world class eProcurement solution that will address these concerns and achieve the overall University objectives described below.

Objectives:
The University’s objectives for implementing an eProcurement solution include the following:

· Improve the quality of service to departmental users by providing an intuitive, user friendly procurement tool for purchasing the goods and services they require.   

· Reduce maverick spend (on contract items) by directing users to University contracts and preferred vendors.

· Provide detailed, item level spend visibility by Campus & by department to improve spend analysis capabilities and facilitate future negotiations. 

· Improve Strategic Sourcing efforts to fully leverage the purchasing power of the five campuses and President’s office

· Increase electronic transactions for purchases made from preferred vendors.  
· Provide a common procurement platform for commonly ordered items while maintaining budget control.
University System
The University is composed of six (6) distinct operating units, and each of their associated entities and off-site affiliates including the:

· Amherst Campus

· Boston Campus

· Dartmouth Campus

· Lowell Campus

· President’s Office/System Office/Central Administration
· Worcester Campus

The University’s five campuses and System Office are geographically dispersed throughout the state of Massachusetts. Each campus possesses a unique and complementary mission.  A single Board of Trustees composed of 19 voting members and 3 non-voting members governs the University System. The President of the University oversees the five-campus system and President’s Office, while each campus has its own Chancellor.
 

 University Information Technology Services (UITS) is an organization within the President’s Office created to address shared, enterprise IT services on behalf of the campuses and the President’s Office.  UITS supports many of the enterprise applications for the University including the current eProcurement applications.
Vendor Requirements

Interested vendors are encouraged to furnish the following information in your response:
· A description of your eProcurement products and how they may be implemented to achieve the University’s Objectives

· A description of any related procurement services you provide such as reverse auctions, on-line RFx processes, etc.
· A description of any functionality you believe sets you apart from other eProcurement solution providers
· A complete list of all Institutions of Higher Education where your eProcurement solution has been implemented, including:

· Date of implementation
· Length of engagement

· Contact information for each client (Name, email, phone)

· A complete list of all clients where your solution is integrated with PeopleSoft
· An explanation of your pricing model and estimated pricing at various service levels
· An explanation of any fees or other costs paid by participating suppliers
· A description of your Implementation Services
· A description of your Training Services
· A description of your on-going Customer Service and Support

· A typical timeline to set up an account similar to the University
Response Deadline

Please submit the requested information via email only to procurement@umassp.edu  on or before 2:00 p.m. EST on July 14, 2011.    
To insure proper identification of your response, the email subject line should read: “UP11-DJ-0601 RESPONSE”.  

Email Response - File Size Limitations

We are able to receive emails up to 25 MB in size.  If your response is larger than 25 MB, please split your response and send in 2 or more separate emails and indicated in the subject line that you are sending multiple emails, e.g. UP11-DJ-0601 RESPONSE, 1 of 2.    
Questions

Vendors may submit written questions via email to procurement@umassp.edu before 5:00 PM on July 7, 2011. The email subject line should read:  “UP11-DJ-0601 QUESTIONS”.   Questions may or may not be answered on or before July 14, 2011.
Please do not request additional specification.  The purpose of this RFI is to acquire product and estimated cost information.  Do not include final pricing as this will be obtained through a competitive RFP process at a later date.  
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