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Request for Proposal

Website Development
We’d like to invite you to participate in a request for proposal to assist us with creating a new consumer-friendly website. 
Following is information that outlines the scope of our request. We would appreciate your cost estimate, case studies of past successes you’ve had with similar projects, details of any partners/vendors you would employ to execute the project, and any additional thoughts or perspective you have on the information we’ve outlined.

Background
What started as a forum for potential clients to learn about dg&a, has now grown into a platform where consumers can buy our products and tools. Operating from our current site, we have had issues with buried material, complicated coding, and a non-user friendly interface. 

dg&a will manage the content of the new website (all copy is written), but seek a partner to develop the taxonomy, infrastructure (CMS), design, programming, user testing, ecommerce, and refinements of the site. In previous discussions, copy and a suggested three-tier deep navigation produced 52 total pages.
Guiding Principles

The final design of this project should reflect three key guiding principles: 

1. Stand Out Simple – The final site should be intuitive, easy to use, and easy to manage.
2. Process is King – The website will be a forum for our basic information as a firm, but also for selling our tools. We need a clear, simple process/logic behind the site that is evident in how it is programmed and experienced by the end user. 

3. Exposure – The site, and the materials/tool found there, should be easily searchable to users (meta tags, SEO, etc.) 
Goals
We seek a consumer focused site that is easy to navigate – a site where we can direct current and potential clients, as well as a site that can be found independently by users who are searching in our industry. 

Specific Outcomes We Require 
· A simple navigation and toolbar that is consumer-friendly; allows room for growth; and generates acceptable chick-through rates
· Simple, efficient e-commerce capability that allows us to make direct sales online
· An easy-to-use content management system that we can manage and sustain ourselves, long after your work is done
· A strong Google search presence in our industry (Google analytics) 
ABOUT THIS SUBMITTAL

Q. Can we provide other recommendations as part of our submittal?
Absolutely! We are counting on our selected partner to raise questions, recommendations, and great ideas as part of this process. Please submit your suggestions with cost ranges for what your new ideas may incur. 

Q. Can we call you with other questions? 
Yes, we will make ourselves available for a conference call all firms that wish to submit a proposal. To be included and receive call-in information, please contact: 

Sally Jackson, assistant thoughtpartner™

312-829-3252
sjackson@yourthoughtpartner.com

Q. When is the submittal due? 

Please provide your response by Friday, July 31, at 5 p.m. 
Q. Are there page limits or other considerations we must follow? 
Yes. Please submit your proposal/cost estimate in no more than eight pages, at no less than a 10-point font size. Your case studies and images may exceed this page count, but should total no more than six pages. Your final submittal, including case studies, should not exceed 14 pages.
What We Request From You

· Please respond within 72 hours of receipt of this RFP to let us know if you’ll be submitting a full proposal. 

· Proposal and cost estimate for your products/services.
· Three case studies of your similar work in the past. 

· Your additional recommendations or suggestions that may help the website succeed. Please include cost estimates/ranges with your recommendations. 

· The names, addresses and length of your partnership with the firms/personnel you would use for this project. 
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