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Request for Proposal

Design eCard Collection
January 4, 2008
United Methodist Communications

810 12th Avenue, South

Nashville, TN 37202

Primary Contact: 

Susan Crawford

Director, Igniting Ministry

615-742-5418

scrawford@umcom.org 

United Methodist Communications is the official global communications agency for The United Methodist Church. One ministry of the agency, Igniting Ministry, is responsible for executing the national television campaign for the denomination.
Each United Methodist television commercial is tagged with the “www.UnitedMethodist.org” actionable. In this supporting role, the mission of UnitedMethodist.org is to welcome seekers and fuel their spiritual journey by connecting them with one another and with the larger United Methodist world. 

This RFP is to develop new feature content, an ecard collection, for UnitedMethodist.org designed to offer its messages of hope, love and community in a strong daily context.

Background

As the Television and Welcoming Ministry of The United Methodist Church, Igniting Ministry develops and executes the denomination’s national television advertising campaign. In a franchise-like model, we seek to:

 Keep the 36,000 local UMC churches informed of the national television campaign;

 Help the 36,000 local UMC churches understand how to support the national television campaign and have a local media presence;

 Offer to the 36,000 local UMC churches resources and services to support a local media presence; and

 Encourage participation in annual training events around the U.S.

Welcoming is how we show kindness, acceptance, and hospitality to everyone - guests and members alike. In a nation that's becoming more unchurched all the time, we need to ensure that teen seekers encounter in us a Christ that they want to know better.

Target Audience

Igniting Ministry’s target audience are known as “seekers” ages 25-54. This group of seekers are looking for a spiritual place to worship that they feel welcomes diversity and is involved with the local community. 
The Brand Promise

"Open hearts. Open minds. Open doors. 

The people of The United Methodist Church®." 
The denominational brand, “Open hearts. Open minds. Open doors.,” was developed by Igniting Ministry through analysis of the theological history of the United Methodist Church, in addition to extensive research which helped us to identify genuine expressions of yearning for spiritual fulfillment made by persons in the society who seek spiritual growth and connection within an affirming community. Wesleyan theological statements place high value on the belief that the grace of God is extended to all persons and that we must seek to embody that love in a caring community.  We also believe we are called to seek the promise of God and to help others claim God’s promise to flourish.  And we believe we experience this grace in community. “Open hearts.” is the denominational promise to the global community, and this site is the most outwardly expression of living this promise.
Igniting Ministry’s research with seekers indicates that those who aren’t currently involved in a church are spiritually active, interested in learning more about God and the Bible, and prayerful. They just think that the church has little to offer them, will not accept them, and wants to change them. But there’s hope! They also indicate that they would be motivated to attend church by meeting people and making lasting friendships through the church. They also indicate that they would likely attend a church that “accepts everyone because it believes that God cares for everyone” and that “believes that God’s love is available to all people, regardless of race, gender, or sexual orientation” (see Igniting Ministry research reports online for more details).
Drawing on Established Philosophy

One United Methodist television commercial, in particular, portrays the intent of this welcoming site. It shows several images of people, each following a different trail of items. They all follow the trail that catches their attention – notes, yarn, stones, etc. – not knowing exactly why they are following or where they are going. Ultimately, the path of each person leads to a place where all the journeys come together and they begin to notice each other, finally seeing more than what they’ve been following (see link below). The diversity of the people illustrates that everyone, regardless of age, gender, life station, or race, can connect with the love of God and with one another. The spot encourages seekers to “Find your path and share the journey. The people of The United Methodist Church.”
Online Background

Since its inception in 2000, Igniting Ministry has been hosting an external “seeker-facing” Web site, UnitedMethodist.org. For the first seven years of its life, traffic to UM.org has been largely generated as a result of its URL being the actionable tagged on the denomination’s television commercials. In this supporting role, UM.org’s mission is to welcome seekers and fuel their spiritual journey by connecting them with one another and with the larger United Methodist world. Traffic peaks have been driven by the three annual national television schedules and content is driven by seeker needs identified through target audience research.
In a corporate franchise model,Igniting Ministry has two franchise-facing Web sites: a program site, IgnitingMinistry.org, and a download center, MediaWarehouse.org. Through MediaWarehouse all local churches can browse and download any piece of collateral by media type, design collection, or keyword. MediaWarehouse will be a key resource during this project.
UnitedMethodist.org Redesign
UnitedMethodist.org is currently under drastic redesign. Fundamentally, however, the site will continue to reflect core television seeker strategies but new functionalities will expand the interface to engage the seeker in a more meaningful, invitational experience which encourages a returning basis. All of these new functionalities are designed to expand the reach of UnitedMethodist.org and offer its messages of hope, love and community in a stronger daily context.
During this redesign, UnitedMethodist.org will also be migrated to a new hosting platform. United Methodist Communications has contracted with Kintera, a San Diego-based provider of technology services to nonprofit organizations, www.kintera.com for long-term denominational CMS and CRM integration, and other non-profit database modules for all forward-facing Web sites. 
New eCard Functionality
Igniting Ministry has contracted with a Flash development firm to create a proprietary  browser-based ecard environment. The content of this environment will be called dynamically via XML (see link below). This new functionality will become the most user-engaging component of UM.org, and a major new offering from the denomination. Four categories of ecards have been identified: Compassion, Hope, Journey and Believe.
Scope

This RFP seeks to identify a graphic design vendor who can develop a collection of forty-eight ecards. This collection should largely draw from existing collateral designs and express existing taglines/sentiments in a wide range of everyday situations. 
This ecard collection should:

1. subtly incorporate the “Open hearts”  brand (see style guide)
2. draw on existing collateral designs 80%
3. draw on existing taglines/sentiments 80%
4. propose design variations or new designs 20%
5. propose tagline variations or new sentiments 20%
Technical Specifications

In most cases, high-resolution Photoshop layered masters are available for this project.
· Collection will offer forty-eight ecards – twelve per category
· All development should follow Igniting Ministry Vendor Style Guide unless uniquely specified for the ecard environment
· Ten percent of collection should be offered in animated GIF
· Each ecard offered needs a low-resolution JPG (exact final dimensions due from Flash developer)
· Each ecard offered will require a low-resolution JPG thumbnail (exact final dimensions due from Flash developer)
· Original Photoshop masters will be supplied via FTP (client or vendor, TBD)
· All creative to be delivered on two CD/DVDs: a CD/DVD of high-resolution (layered/ unflattened) PC-compatible native files; and one of final ecard-ready graphics
· All created works are the exclusive property of United Methodist Communications
View ecard proprietary concept:

http://www.madpowinteractive.com/POC/
View television spot (mentioned above): 

http://mediawarehouse.ignitingministry.org/search.aspx?act=start&searchtxt=ecard1
View some existing collateral designs:

http://mediawarehouse.ignitingministry.org/search.aspx?act=start&searchtxt=ecard3
View some existing taglines/messages (click on thumbnail):

http://mediawarehouse.ignitingministry.org/search.aspx?act=start&searchtxt=ecard2
Special Notes

The United Methodist Church has a large segment of Korean and Spanish-language members. Although, Igniting Ministry had developed welcoming projects specifically for these audiences, we would like to open a discussion about how to accommodate these languages in this project.

Although not anticipated, Igniting Ministry reserves the right to divide this RFP into any of its components and award the project work according to how it identifies a firm’s strengths.

Confidentiality & Conflict of Interest

This scope of this RFP, ecard environment itself, and any strategic information provided in this RFP is of a confidential, proprietary, or privileged nature shall be identified accordingly. As such, each RFP recipient agrees to hold all information (“RFP Information”) in trust or confidence and agrees that it shall be used only for contemplated purposes, shall not be used for any other purpose or disclosed to any third party where in response to this RFP or in the commission of work resulting from this RFP. All RFP Information (and any copies and notes thereof) shall remain the sole property of United Methodist Communications. Furthermore, firms shall not make any use of such RFP Information in their own research, teaching/training or commercial development activities without written consent of United Methodist Communications.

All responding firms must disclose projects, services, representations or affiliations that may be in conflict with the denomination’s social principles (tobacco, gambling, etc.). This consideration will also be a selection criteria for any outsourcing.

Preparing for RFP Response

As a basis for this project, it will be paramount for any interested vendor to gain a understanding of the collateral designs, particularly direct mail, offered on MediaWarehouse.org. As a part of response requirements, any interested vendor should arrange a conference call with Susan Crawford, to answer any questions, discuss languages, and receive Style Guide, no later than the week of January 21.
Vendor Expectations

· Vendor project portfolio should demonstrate creative treatment of existing graphics as well as strong talents for expanding on a theme; 
· Vendor project portfolio should demonstrate ability to graphically express a concise message;

· Vendor must demonstrate thorough understanding of current ecard environments and offerings to be able to position this collection strongly in this arena;
· Vendor must demonstrated skills in project management and account servicing; 
· The vendor should anticipate allocating manpower through final deliverable date and beta testing (see Timeline);
· Vendor should anticipate a kick-off meeting, weekly status calls, at least two rounds of graphic approvals and a project wrap-up; and
· Vendor should be comfortable/familiar with digital formats and forms of delivery.

Project Timeline

The requirements outlined in this RFP will need to be in place, with all testing completed, by May 30, 2008.
· Issue of RFP, January 4
· Schedule call with Susan Crawford, no later than week of January 21

· Schedule RFP and portfolio presentation, week of January 28

· Deadline for receipt of proposal, February 1
· Projected start date, February 15
· Final deliverable due May 16
· Beta testing, May 30
Deliverables

· Project timeline and assigned staff, Week One

· CD/DVD of approved native files

· CD/DVD of approved ecard graphics

Basis of Selection

Igniting Ministry will evaluate proposals based on the following criteria:

· The firm’s completed responses to all RFP components cited above

· The firm’s relevant experience, qualifications, methodologies, and models

· The firm’s inhouse capabilities (team, user experience development, etc.)

· The firm’s outsourcing needs
· The firm’s disclosure of any conflicts of interest and references
· The firm’s financial proposal 

· The quality of the proposal, specifically, responsiveness to requirements and adequacy of information provided

RFP Responses

Given the timeline cited, it is anticipated that a firm’s first response will be to request a conference call. Please call or email Susan Crawford as soon as possible if you have any questions or plan to respond to this RFP.

All responses must be complete (noting “not included” where applicable) and in writing but will be accepted digitally. Please include any contextually relevant portfolio information, case studies or white papers in separate documents. 

