Request for Proposal(RPF)
For 
Acquiring 
“Zero Code Change Language Conversion Software” for making SAP Bilingual 


Information Technology Department 
Head Office, National Housing Bank 
Core 5-A, 3 rd Floor , India Habitat Centre, Lodhi Road , 
New Delhi – 110 003 
Phone: 011-24649432 
E-Mail: rahulp@nhb.org.in
  

	BID DETAILS

	1.
	Date of commencement of sale of Bidding Documents
	05/10/2009

	2.
	Last date and time for sale of Bidding Documents
	04/11/2009
17.00 hrs 

	3.
	Last date and time for receipt of Bidding Documents
	04/11/2009
17.00 hrs 

	4.
	Date and Time of Technical Bid Opening
	05/11/2009
12.00 hrs 

	5.
	Cost of RFP
	Rs. 2,000/- (non refundable)

	6.
	Earnest Money Deposit Amount
	Rs.20,000/- (Rs. Twenty Thousand Only)

	7.
	Place of opening of Bids*
	Information Technology Department
National Housing Bank,
Head Office
Core 5-A, 3rd Floor
India Habitat Centre,
Lodhi Road, 
New Delhi–110003


Note: Technical bids will be opened in the presence of bidders who choose to attend.   
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	INSTRUCTION TO BIDDER 

	 

	National Housing Bank 

National Housing Bank (NHB) is a statutory organization and a wholly owned subsidiary of the Reserve Bank of India. NHB is an Apex Financial Institution formed under the Act of the Parliament with a mandate for Promotion, Development and Regulation of the Housing Finance Sector.

Apart from regulating the housing finance companies (HFC), NHB also extends financial support by way of equity participation in HFCs and refinance facility to financial institutions such as Banks, HFCs, Co-operative Sector Institutions, Housing Agencies, etc. benefiting the masses both in urban and rural areas.

The head office of NHB is located in New Delhi and it has a regional office located at Mumbai and representative offices at Bangalore, Chennai, Kolkata, Hyderabad, Lucknow & Ahmedabad.

1. PURPOSE 
National Housing Bank (hereinafter referred to as the Bank) with Head Office at New Delhi is interested to acquire a language conversion software for extending its SAP implementation to bilingual usage as defined in the scope of work. The scope of the system can be enhanced as per requirements of Bank.

The purpose of RFP is to solicit proposals from qualified bidders for the assignment of converting SAP Forms & Reports into bilingual without accessing the source code and database. Technical and Commercial Bids (to be submitted separately) are invited from bidders for the aforesaid job as per the terms and conditions mentioned hereunder. 

2. Scope of Work 

The core functions of Bank have been computerized and most of the systems have been integrated with the Bank’s ERP platform (SAP). The implementation of SAP in the Bank, at present, comprises of the following modules:

· Finance and Control (FI/CO): It consists of two sub-modules namely ‘Corporate Finance Management (CFM)’ and ‘Consumer Mortgage Loan (CML)’. 
 -          Corporate Finance Management (CFM): It covers three business areas namely ‘Financial Accounting’, ‘Resources Operations’ & ‘Treasury Operations’.

The Financial Accounting activities covered company creation, chart of accounts, the normal general ledger postings, vendor creation and posting, asset creation and posting, cheque creation, maintenance and posting, accounting of TDS, consolidation of balance sheet, open items management and generation of various reports. Proper authorization & controls are built into the system. 

The system for Resources Operations covers the functionality of resource raising and accounting activities at the Head Office (HO) and the settlement function at Mumbai Regional Office (MRO). The system also posts the accounting entries pertaining to the transactions and provisions automatically and generates a number of MIS reports. 

The system for Treasury Operations covers the functionality of front, mid, back-office functions at HO and the settlement functions at MRO. The system posts the accounting entries pertaining to the transactions, provisions and coupon/interest receipts automatically and generates a number of MIS reports. 

-           Consumer Mortgage Loan (CML): It covers two business areas namely ‘Project Finance’ & ‘Refinance Operations’.

The system for Project Finance Operations covers information about the borrower, monitor the sanction limits and disburse loan amount with various terms and conditions associated with the loan. The system posts the accounting entries pertaining to the loans, provisions and receipt of repayment/ prepayment automatically. The system also generates a number of MIS reports. 

The functionality of Refinance Operations is similar to that of Project Finance except for some additional customization and development.

· Human Resource & Development (HRD): The HR module includes payroll, reimbursements, leave account maintenance, training and tour management. The entire customization is done through ‘Human Resources Management (HRM)’ module of SAP. 

Software package consists of approximately 250 forms and 250 reports.

Bank is interested to procure & implement a 3rd party Language Conversion Software Solution which will facilitate complete conversion of input into and output from the existing SAP software into target language (at present in Hindi) without changing/accessing the source code/database of existing software application. 

	 

	2.1 Product Feature

	 

	The Language Conversion Software Package should have the following features:

· The application package should include a built in dictionary (phrase dictionary) in target language (Hindi). The core dictionary should consist of RBI published Banking Glossary. Another dictionary should be created specifically for the SAP application. The software should give the facilities of phonetic conversion when the word/phrase is not available in the dictionary. Dictionary editor should also be supplied along with the software package to facilitate creation and editing word/phrases by the designated user. 

· Hindi conversion should be carried out without any change in the source code or access of database of existing software package. The functionality of the existing software should remain exactly the same. Existing software should be used independently without activating Hindi conversion software. Hindi software can be activated (executed) as per user choice to carry out Hindi conversion. On line tutorials and help documentation should be available in the package. 

· Display: Forms/screens should be completely converted into Hindi, including menus, labels, buttons, drop-downs and customer data (using Phonetic Transliteration) appearing on forms. There should be option for displaying bilingual text (English + Hindi).

· Printing: Reports should be completely converted into Hindi maintaining the format exactly as per English. This includes conversion of Customer data in Hindi (using Phonetic Transliteration, configurable as per requirements for specific fields). There should be option for printing bilingual text (English + Hindi), if space is available.

· Data Entry: Hindi conversion software should have provision for data entry in Hindi. This includes facility for true Hindi data entry allowing storage of data in Hindi. It should also include facility for Hindi data entry with English storage of data (using Phonetic Transliteration) to provide compatibility with the existing software. 

· Architecture of Deployment: The language conversion software architecture should support both centralized and distributed architecture. This means the installation of the package should be possible either on a central server or separately on client machines as per user choice. It should have the facility of remote installation, maintenance, and removal of software by using software distribution solution. There should not be any additional requirement of procuring any other 3rd party solution for implementation of the package.

	 

	2.2 Deliverables

	 

	· Language Conversion Software Product (150 User Licenses) with RBI published Banking Glossary (Base Dictionary) and Application Specific Dictionary. Application specific dictionary should contain all words/phrases for converting entire SAP forms and reports into Hindi.

· Implementation of language conversion software for the SAP package for development, quality and production environment.

· One time training (Maximum in 5 batches) will be provided by the vendor at NHB, New Delhi without any additional cost. Duration of the training should be sufficient and to the Bank’s satisfaction.Training should be categorized into: 

· Installation and Maintenance Training 

· Functional/Operational Training

· Training documents will be provided by the vendor to all participants both in hard copy & soft copy (CDs). Training documents should consists of: 

· Administration manuals for installation, configuration, monitoring etc. 

· User Reference manuals for each operation task.

· The bidder should either provide escrow arrangement for the source code at its own cost or provide the latest source code itself with necessary documentation to  the Bank. 

3. Warranty & Annual Technical Support (ATS) 

The product shall be under a warranty of minimum one year during which additions/modifications/bug fixing shall be done without any extra charge by the vendor. Further, all upgrades/patches would be provided free of cost during the warranty period. The warranty period would start after live implementation* of all the modules. (*Live implementation implies that the complete system is ported on the production environment and all forms & reports of SAP are converted into Hindi. Live implementation will be considered only after user acceptance and project sign off).
ATS will start after completion of warranty period. ATS should cover trouble shooting, removing bugs/errors(if required). All upgrades/updates/new version releases will be provided during ATS period free of cost. Separate ATS contract is to be executed between Bank & selected vendor each year after completion of warranty period.

Warranty and ATS may be off-site and trouble-shooting work can be done through telephone, Fax, e-mail etc. However, if the problem is not sorted out through off-site support within 48 hours after first reporting of the problems, Vendor would be required to send his maintenance engineer at Bank’s Delhi office without any additional cost to the Bank. Vendor would be required to give an undertaking to provide post warranty ATS for at least 4 years, if the Bank so desires. 

4. Project Schedule 

The selected vendor will be required to Report at the NHB Head Office for commencement of the Assignment within 10 days of placement of work. The timeframe for completion for the project (i.e. live implementation) is 4 calendar months from date of placement of order. Phase wise time frame for the project is given below:

Sr. No.
Project Milestone
Time for completion
Remarks
1

Completion of requirement study

15 days

Vendor’s activity (in association with NHB’s officials) 

2

Submission of SRS documents

7 days

Vendor’s activity

3

SRS sign off

7 days

NHB’s activity (Any amendments/enhancements proposed by NHB in SRS document will be the part of final SRS)

4

Delivery & Installation of software

45 days

Vendor’s activity

5

User Training

12 days

Vendor’s activity

6

User feedback

15 days

NHB’s activity

7

Final customization and redeployment

15 days

Vendor’s activity

8

Project Sign off

10 days

NHB’s activity


5. Penalty Clause 

Penalty will be charged at the rate of 2% of the total project cost per week delay in project completion subject to a maximum of 10% of the total project cost. If the delay exceeds 5 weeks, Contract/Order may be cancelled and Bank may claim entire advance amount with interest from the vendor with additional 10% of the project cost as penalty.

Penalty will also be applicable for delay in resolving of problem during warranty/ATS. Any problem reported to the vendor is to be resolved within 72 hours of 1st reporting. Penalty will be charged as 1% of the total contract rate per day delay in trouble shooting subject to a maximum of 10% of the total project cost. In no circumstances delay in a single incident should be more than 7 days. In that case, the Bank may cancel the order and claim entire amount paid to the vendor.

6. COST OF BIDDING 

The bidder shall bear all the costs associated with the preparation and submission of bid and Bank will in no case be responsible or liable for these costs regardless of the conduct or outcome of the bidding process.

7. BIDDING DOCUMENT 
The bidder is expected to examine all instructions, forms, terms and conditions and technical specifications in the Bidding Document. Submission of a bid not responsive to the Bidding Document in every respect will be at the bidder’s risk and may result in the rejection of its bid without any further reference to the bidder.

8. AMENDMENTS TO BIDDING DOCUMENTS 

At any time prior to the last Date and Time for submission of bids, the Bank may, for any reason, modify the Bidding Document by amendments at the sole discretion of the Bank. All amendments shall be uploaded on Bank’s website.

In order to provide, prospective bidders, reasonable time to take the amendment, if any, into account in preparing their bid, the Bank may, at its discretion, extend the deadline for submission of bids.

9.  PERIOD OF VALIDITY 

Bids shall remain valid for a period of minimum six months from the date of bid opening prescribed by the Bank. A bid valid for shorter period shall be rejected by the Bank as non-responsive.

10. BID CURRENCY 

Prices shall be expressed in Indian Rupees(INR) only.

11. BIDDING PROCESS (TWO STAGES) 

For the purpose of the present job, a two-stage bidding process will be followed. The response to the RFP will be submitted in two parts:

· Technical bid                  Part I

· Commercial bid              Part II

The bidder will be required to submit the Technical Bid and Commercial Bid separately in two separate red lac-sealed envelopes(wax seal), duly super-scribing “Language Conversion Software”, “TECHNICAL BID” or “COMMERCIAL BID” as the case may be. 

TECHNICAL BID shall not contain any pricing or commercial information. 

The bid shall be typed or written in indelible ink and shall be signed by the Bidder or a person duly authorized by him. The authorization shall be indicated by a written power of attorney accompanying the Bid. All pages of the Bid shall be initialed by the person(s) signing the Bid.

The Bid shall contain no interlineations, erasures or overwriting except as necessary to correct errors made by the Bidder, in which case corrections shall be initialed by the person(s) signing the Bid. 

12. SUBMISSION OF BIDS 

The bidders shall duly seal each envelope with RED LAC SEAL(Wax Seal) and place both the envelopes in a third envelope, which shall also be only sealed with red lac.

The bid should be addressed to the Bank at the following address up to the time and date mentioned on page 2 of this document.

G.M-ITD
National Housing Bank,
Information Technology Department
Head Office
Core 5-A, 3rd Floor, India Habitat Centre, Lodhi Road,
New Delhi – 110003
13. LAST DATE AND TIME FOR SUBMISSION OF BIDS 

Bids must be received by the Bank at the address specified in the Bid Document not later than the specified date and time as specified in the Bid Document or as extended by the Bank as per clause 7. In the event of the specified date of submission of bids being declared a holiday for the Bank, the bids will be received up to the appointed time on next working day.

14. LATE BIDS 

Any bid received by the Bank after the deadline for submission of bids will be rejected and/or returned unopened to the Bidder, if so desired by him.

15. MODIFICATIONS AND/OR WITHDRAWAL OF BIDS 

· Bids once submitted will be treated, as final and no further correspondence will be entertained on this.

· No bid will be modified after the deadline for submission of bids.

· No bidder shall be allowed to withdraw the bid, if the bidder happens to be a successful bidder.

16. CONTENT OF DOCUMENTS TO BE SUBMITTED 

16.1 Documents required in Technical Bid Envelope (Sealed Cover):
· Bidder’s information as per part “I” of Annexure-‘A’.

· Service Information as per part “II” of Annexure –‘A’.

· Undertaking Letter as per part “III” of Annexure –‘A’.

· Compliance Statement Declaration – Annexure-‘B’

16.2     Documents required in Commercial Bid Envelope (Sealed Cover): 

Commercial offer: The offer should be as per commercial bid format in Annexure ‘C’ and should be all-inclusive, including taxes and other Govt. levies etc.
17. Payment Schedule 

Payment will be made on yearly basis.

· 30 % of total project cost as advance Payment on acceptance of order. Advance payment will be released only on submission of Performance Bank Guarantee of 35% of project cost valid up to warranty period.  
· 50% of total project cost after live implementation of the project.
· 20% of total project cost after completion of warranty period.
Note: If the selected vendor does not submit Bank Guarantee within one month of placement of order no advance amount will be released and 80% payment will be made only after live implementation.

18. BID OPENING AND EVALUATION 
The Bank will open the technical bids, in the presence of Bidders’ representative who choose to attend, at the time and date mentioned in Bid document at the address mentioned at clause-11 titled “Submission of Bids". 

The bidders or their representatives who are present shall sign register evidencing their attendance. In the event of the specified date of bid opening being declared a holiday for the Bank, the bids shall be opened at the appointed time and place on next working day. 

In the first stage, only TECHNICAL BID will be opened and evaluated. Bidders satisfying the technical requirements as determined by the Bank and accepting the terms and conditions of this document shall be short-listed. In the second stage, the COMMERCIAL BID of short-listed bidders will be opened. Bank reserves the right to accept or reject any technical bid without assigning any reason thereof. Decision of the Bank in this regard shall be final and binding on the bidders.

Commercial bids of those bidders whose technical bids are found suitable by the Bank shall only be opened. 

19. Evaluation Criteria for the Bidding Process 
The bids received from the firms would be evaluated on the basis of their technical and financial competencies. The technical competencies would be evaluated first and only the firms who fulfil all pre-qualification criteria will be considered as technically qualified and would be eligible for the financial bid round. The L1 bidder among the technically qualified bidders will be awarded the project.

The technical evaluation of the bids will be done based on the product architecture/technology used, product presentation & Proof of Concept and feedback received from client side. The bidders have to provide satisfactory certificate from its clients wherein the product has been implemented. Contact details of client’s side has to be enclosed with the bid document. Further the bidder has to demonstrate Proof of Concept (POC) for the product offered by them to a Committee constituted by the Bank. For POC, bidders have to demonstrate their product for at least 5% of the SAP forms & reports implemented in the Bank’s SAP application. The product will be technically considered only after successful POC to the Bank’s Committee.
20. CLARIFICATIONS OF BIDS 
To assist in the examination, evaluation and comparison of bids the Bank may, at its discretion, ask the bidder for clarification and response shall be provided in writing and no change in the price or substance of the bid shall be sought, offered or permitted. 

21. PRELIMINARY EXAMINATION 
The Bank will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required information has been provided as underlined in the bid document, whether the documents have been properly signed, and whether bids are generally in order.

The bid determined not found in order as per the specifications will be rejected by the Bank. 

22. BID EARNEST MONEY & COST OF RFP 

The bidders have to submit the bid earnest money(refundable after warranty period for successful bidders and after finalizing the selection process for unqualified bidders)  of Rs.20,000(Rs. Twenty Thousand only)  and Cost of RFP(Non refundable)  of Rs. 2000/- (Two Thousand Only) in the form of a demand draft favouring “National Housing Bank”, payable at Delhi. EMD Draft & Cost of RFP Draft should be sealed with the Technical Bid; in the absence of which the bid may not be considered for further evaluation.

24. PURCHASE PREFERENCE 

Purchase preference to Central Public Sector Units as per directives of Department of Public Enterprises will be available.

24. CONTACTING THE BANK 

Any effort by a bidder to influence the Bank in the Bank's bid evaluation, bid comparison or contract award decision may result in the rejection of the Bidders' bid. Bank's decision will be final and without prejudice and will be binding on all parties. 

25. BANK'S RIGHT TO ACCEPT OR REJECT ANY BID OR ALL BIDS 
The Bank reserves the right to accept or reject any bid and annul the bidding process and reject all bids at any time prior to award of the contract, without thereby incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the ground for the Bank's action. 

Bank reserves the right to select more than one bidder keeping in view its large requirements.

26. SIGNING OF CONTRACT 

The successful bidder(s) to be called as vendor, shall be required to enter into a Service Level Agreement (SLA) with the Bank, within 7 days of the award of the work order or within such extended period as may be specified by the Bank. 

--------XXX--------


  

Annexure ‘A’
PART - I: Bidder Information
Please provide following information about the Company (Attach separate sheet if required):

  

	S. No.
	Information
	Particulars / Response

	1.
	Company Name
	 

	2.
	Date of Incorporation
	 

	3.
	Company Head Office / Registered Office and Addresses 
Contact Person(s) 
Phone 
Fax 
E-mail 
Website 
	 

	4.
	Provide the range of services /options offered by you covering service description and different schemes available for: 

· Implementation of language conversion software.

· Implementation of other application software.
	Yes / No / Comments (if option is ‘No')

	5.
	Any pending or past litigation (within three years)? If yes please give details

Also mention the details of claims and complaints received in the last three years (About the Company / Services provided by the company). 
	Yes / No / Comments (if option is ‘No')

	6.
	Please mention turnover for last three years and include the copies of Balance Sheet in support of it.
	Year

Turnover

Profit/Loss (-)

2004-05

 

 

2005-06

 

 

2006-07

 

 




  

Signature of Bidder
  

PART – II: Service Information 

  

The following information should be provided.

  

	S. No.
	Information Required
	Particulars / Response

	1.
	Software Information

· Name of the Software Product

· Version of the proposed software Annual sales of the product during the last three years (number of installations and value)

· Year and place of the first live installation similar to the module/version set proposed.

· Number of versions released till date since the last three years. 

· Release month/year of last version

· Release month/year of the proposed version
	 

	2.
	Hardware Platforms supported
	 

	3.
	Operating systems for the proposed version of the solution component. Provide specific information for each solution component.
	 

	4.
	Data base supported
	 

	5.
	System Module components – Specifically indicate modules / components and their dependencies (whether the modules /components can be implemented independent of other modules/components) and level of integration for each proposed module / component. 
	 

	6.
	Description of the solution development environment and application tools used. Also furnish either Third Party Tools or Tools available with the System Software/RDBMS that are used in designing the solution
	 

	7.
	What is the purchasing /licensing policy for the solution?
	 

	8.
	Whether providing escrow arrangement for Source code or providing Source code with documentation?
	 

	9.
	Whether the company has full control over the source code of such bundled third party software
	 


  

	We confirm that, all the details mentioned above are true and correct and if the Bank observes any misrepresentation of facts on any matter at any stage of evaluation, the Bank has the right to reject the proposal and disqualify us from the process.

We hereby acknowledge and unconditionally accept that the Bank can at its absolute discretion apply whatever criteria it deems appropriate, not just limiting to those criteria set out in the RFP document, in short listing of vendors for providing Language Conversion Software For SAP.

We also acknowledge the information that this bid is valid for a period of six months, for the short-listing purpose, from the date of expiry of the last date for submission of bid.

	 

	SIGNATURE OF VENDOR WITH SEAL

	 

	NAME OF THE AUTHORISED SIGNATORY

	 

	PART – III: 

Letter to be submitted by bidder along with bid documents 

To 
The D.G.M. 
National Housing Bank, 
Information Technology Department 
Head Office Core 5-A, 
3rd Floor, India Habitat Centre, 
Lodhi Road, New Delhi – 110003 

Sir 

Reg: Our bid for Language Conversion Software for Bank 
We submit our Bid Document herewith.

If our Bid for the above job is accepted, we undertake to enter into and execute at our cost, when called upon by the Bank to do so, a contract in the prescribed form. Unless and until a formal contract is prepared and executed, this bid together with your written acceptance thereof shall constitute a binding contract between us.

We understand that if our Bid is accepted, we are to be jointly and severally responsible for the due performance of the contract.

We understand that you are not bound to accept the lowest or any bid received by you, and you may reject all or any bid; you may accept or entrust the entire work to one vendor or divide the work to more than one vendor without assigning any reason or giving any explanation whatsoever.

We understand that the names of short listed bidders after the completion of first stage (Technical Bid) and the name of the successful bidder to whom the contract is finally awarded after the completion of the second stage (Commercial Bid), shall be communicated to the bidders either over phone/e-mail/letter.

Dated at ______ / ______ day of _______ 200_. 

	 

	Yours faithfully 
For ________________________ 
Signature ___________________ 
Name ______________________ 
Address _____________________

___________________ 
(Authorised Signatory)

	 

	Annexure-B

	 

	COMPLIANCE STATEMENT DECLARATION

	 

	Terms and Conditions

	 

	We hereby undertake and agree to abide by all the terms and conditions stipulated by the Bank in this RFP including all addendum, corrigendum etc. (Any deviation may result in disqualification of bids).

	 

	 

	Signature: 
Seal of company 

	 

	Technical Specification

	 

	We certify that the systems/services offered by us for tender confirms to the specifications stipulated by you with the following deviations

List of deviations

	 

	1) ___________________________________________________________

2) ___________________________________________________________

3) ___________________________________________________________

4) ___________________________________________________________ 

	 

	(If left blank it will be construed that there is no deviation from the specifications given above)

	 

	Signature:

	 

	Seal of company

	 

	Annexure ‘C’ 

	 

	Format for Commercial Bid:


  

	S. No.
	Particulars
	Rate(In Rs.)

	 
	 
	 

	1.
	· Product Licence Fee (150 users) + Implementation + One time training charges.
	 

	2.
	· Annual Technical Support Charges (Per Year). 
· 1st year
· 2nd year
· 3rd year
· 4th year
	 

	3.
	· Additional training Charges (Per Man-day)
	 


  

	(A).      The bidder has to submit the Commercial Bid only in the above format. All taxes and duties are inclusive. (B).      L1 Criteria:
· Sl. No. 1 + Net Present Value of Sl. No. 2 (Sum of 4 years ATS Cost)
· Net Present Value will be calculated @ 8% per annum.
Note: Providing commercial proposal other than this format will lead to rejection of the bid.

	 

	Annexure - D

	  

	Pre Qualification Criteria (PQC)

	 

	· The product/software solution offered by the bidder should be implemented in at least one Bank or FI in India.

· The product/software solution offered by the bidder should be implemented as language conversion software for at least three different packages.

· The bidder should be in software development business for at least 5 years with an average turnover of Rs. 1 Crore (or above) for last three years.

· The vendor should have support mechanism in Delhi/NCR and should have at least 1 client in Delhi/NCR. 
Supportive documentary proof for the above PQCs is to be submitted along with the bid documents.
  


