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Bid Board Notice

PROCUREMENT
I.D. NUMBER: 
FHA-S805


ISSUE DATE:        
February 7, 2011

TITLE:


Youth Tobacco Use Prevention Website Maintenance 
____________________________________________________________________________

THIS SOLICITATION SHALL BE MADE IN ACCORDANCE WITH THE SMALL

PROCUREMENT REGULATIONS DESCRIBED IN COMAR 21.05.07

_____________________________________________________________________________

This solicitation has been designated as a Small Business Reserve (SBR); only registered

SBRs may respond. Please apply at https://www.smallbusinessreserve.maryland.gov/ to see

if your business qualifies. Failure to supply your SBR number on the Bid Form will deem

you as non-responsive.
Summary Statement

The Department of Health and Mental Hygiene (DHMH), Tobacco Control Program is requesting proposals from organizations with the capacity to update and maintain an existing website for a statewide high-school youth tobacco control coalition – Maryland Teens Rejecting Abusive Smoking Habits, or T.R.A.S.H.  The youth who participate in this coalition actively promote tobacco use prevention and cessation initiatives within their communities.  The corresponding statewide coalition website considered for this solicitation is www.marylandtrash.com.  The website was developed in 2003 to increase awareness about tobacco use prevention among youth, and to attract and involve youth in the coalition and related activities. The website also provides details on the statewide T.R.A.S.H. coalition, highlights of county-level coalition members, and descriptions of activities and events.  
A single contract will be awarded to the organization that best meets the evaluation criteria.  The anticipated term of the contract resulting from this solicitation will begin on or about March 15, 2011 through March 15, 2012.
Funds for this program are available through a cooperative agreement between the Department of Health and Mental Hygiene (DHMH) and the federal Office on Smoking and Health (OSH), Centers for Disease Control and Prevention (CDC), and are contingent upon continued federal support for this initiative. Funds may not be used to finance tobacco use cessation (counseling or products) or to finance lobbying (for legislation). 


Proposals of $10,000 or less will be considered. 

Background

The Tobacco Control Program (TCP) provides direction and administration of statewide tobacco use prevention and control activities. According to the 2008 Monitoring Changing Tobacco Use Behaviors in Maryland report, the prevalence of tobacco use among under-age high school youth has declined from 29.4% to 24.2% (2000 to 2008, respectively), with tobacco use initiation rates decreasing from almost 20.0% to just under 15.0%.  This decline is exciting and encouraging, and in keeping with this success, programs need to continue to provide tobacco control information and activities to youth in order to sustain and continually decrease the tobacco use rates. According to the Campaign for Tobacco Free Kids, almost 90% of adult smokers in the United States begin smoking at or before the age of 18.  It is hopeful that the decline in current tobacco use rates among Maryland youth will be reflected in lower tobacco use among adults in future years. Nevertheless, as tobacco control supporters move forward with many successes, the tobacco industry continually develops new products and messages to attract youth to become “replacement smokers”.  Therefore, it is essential to reach youth with tobacco control messaging to prevent tobacco use.

The goal of Maryland’s statewide initiative is to foster meaningful youth-led tobacco use prevention community action, and education of state and local decision-makers that will further goals of reducing youth tobacco use, facilitating youth civic involvement, developing leadership and decision-making responsibilities, and reducing youth exposure to secondhand smoke. The key messages for the T.R.A.S.H. coalition are: (1) The youth of Maryland want to expose facts and misconceptions about the harm of smoking; (2) The youth of Maryland are determined to reduce tobacco use among youth; (3) The youth of Maryland seek to deglamorize tobacco and reduce positive attitudes about tobacco; (4) The youth of Maryland are working to reduce youth exposure to secondhand smoke; and (5) The youth of Maryland are here to empower youth to make smart decisions about tobacco use.

Youth organizations from across the State need to receive up-to-date information, as well as have an avenue to communicate with one another.  In the past year, there were over 1,500 visits to the website, with a majority labeled as “new visitors” compared to “return visitors”.  In order to encourage visitors back to www.marylandtrash.com, the website needs to continue to be interactive, informative, attractive, and appealing to high school teens.  While there are many messaging tactics for successfully relaying information to youth, the T.R.A.S.H. website should focus on: (1) Describing the health effects of tobacco use; (2) Industry Manipulation (i.e., teens are “replacement smokers”); (3) Defining the social-norm; (4) What youth can do to make a difference; (5) Implications of secondhand smoke (reduces individual choice for non-smokers); and (6) Individual choice.  

State website policies may be located at: http://doit.maryland.gov/WebCom/Pages/home.aspx 

Specifications

The Offeror awarded a contract will be required to assume responsibility for all services offered in the proposal. Funded projects will be monitored by TCP.
The successful Offeror shall:

Maintain the website:

· Provide website maintenance throughout contract period.  Offeror shall review and update the current interactive youth website and ensure that the website complements and highlights the Statewide Youth Movement Against Tobacco Use, Teens Rejecting Abusive Smoking Habits (T.R.A.S.H.).  A maintenance schedule will be decided and agreed upon by the selected vendor and the Contract Monitor within 2 weeks of award. Current areas in need of constant updates include, but are not limited to: homepage, events, news/announcements, coalition updates, pictures from events, highlights, and surveys.  The Offeror shall anticipate updating at least one of these areas on a weekly basis.
· Please note: initial services shall include correction of coding and/or scripting language errors (including, but not limited to: html, Javascript, Flash, PHP, etc.) so that all website features (videos, links, etc.) are operating normally.
· Compose, edit and proof content throughout the contract period. Website content should be written and presented in language and style that identifies with high school teens.  This includes, but is not limited to: events, links to other websites that would be interesting to youth, statistics, articles, information provided by Contract Monitor, personal stories, coalition descriptions and activities, and photographs of youth tobacco control events. 

· Outline and implement strategies for keeping the website contemporary, informative, attractive, and engaging to high-school teens.  

· After reviewing the current website, consult with the Contract Monitor about any additions or deletions within the current website. 
· Highlight each funded coalition and provide links to any client-approved existing sites the individual coalitions may have developed.  


Develop and Design Elements:

· Obtain youth feedback for updates to the website.  Changes may be made to the content based on youth suggestions.  The Offeror may be asked to attend T.R.A.S.H. Youth Advisory Board meetings, held quarterly, to obtain youth feedback on the website. 
· Describe and implement interactive activities and features.  A redesign of the website style is not desired (i.e., homepage, structure of pages), however the Offeror shall be responsible for enhancements.  Offeror may consider developing features that make the site attractive, informative and contemporary, including social media initiatives, with the understanding that the Offeror will be promoting and regularly monitoring such features. All recommended features must be reflected in the submitted budget.  In addition, Offeror may consider providing a stipend for youth to promote the website and the T.R.A.S.H. message.

Provide a Communication/Promotion Plan:

· Assist with implementing low-cost strategies to promote the website, and, therefore, the coalition.

· Provide consultation and description to Contract Monitor regarding promotion of the website and ways to attract youth to the site, to both T.R.A.S.H. members, as well as those not currently involved with tobacco use prevention activities.
· Consult with Contract Monitor for ways of streamlining communication with groups through website. 

Manage the website: 

· Contract Monitor and selected vendor will develop and agree upon a plan for managing emails that are received from dhmh@marylandtrash.com, including Quit Kit (smoking cessation kit) requests. 
· Coordinate current administrator tools (i.e., email, analytics, and website database).  Tools currently include separate email, survey, analytics and administrator accounts.  Suggestions for managing these important tools efficiently should be included.  
· Provide monthly evaluation data to the Contract Monitor, including methods for analysis and tracking of web user statistics and for assessing progress toward achieving the stated goals.
· Sustain and update security features for website.

· Develop and outline a plan for the Contract Monitor to maintain/update the content upon contract termination utilizing DreamWeaver software. Training for Contract Monitor should be included.
*Please note: All content and materials must be approved by the Contract Monitor prior to posting online. 
Ownership and Rights of Data

Work produced as a result of this solicitation is and shall remain the sole property of the Department of Health and Mental Hygiene.  The Contractor agrees that, at all times during the term of this contract and thereafter, the works created and services performed shall be  “works made for hire” as that term is interpreted under federal copyright law.  
Mandatory Requirements

This solicitation has been designated as a Small Business Reserve (SBR).  You must be registered as an SBR in order to submit a proposal.  Interested vendors can apply online at https://www.smallbusinessreserve.maryland.gov to find out if they qualify as an SBR.  Failure to supply your SBR number on the Budget Proposal Form will deem you as non-responsive.
Proposal Submissions
The Offeror shall complete the attached Budget Proposal Form (page 9) and send a proposal that must be no smaller than 12-point font, double-spaced, with one-inch margins.  Technical proposals shall be no longer than six (6) pages, (this excludes budget, budget narrative, letters of support, and any applicable attachments). 

Technical proposals shall include:

A. Background Information

1. Agency Name

2. Name, address, telephone number, e-mail address, fax number, and position/title of the individual who will serve as the primary contact for this contract.

3. The Offeror’s federal identification number.


B. Organizational Capability
1. The experience and capabilities of the agency relevant to accomplishing this initiative, including how the agency is organized, social marketing experience, and any successful websites created especially interactive, health-related, and youth-focused sites.  If the Offeror has no prior experience in health or youth web site development, discuss how this will be obtained. 

2. Discuss any experience related to tobacco use prevention and control efforts. If the Offeror has no experience in this area, discuss how it will be obtained.
C. Website Development and Maintenance Plan

1.
Describe website maintenance plan, including a specific implementation timeline. Website information should be written and presented in language and style that identifies with high school teens. Selected vendor should consider working with a writer/consultant who specializes in health communications targeted at high-school youth audiences.  Please provide work-related biographies and current resumes of all key personnel that will be working on this project. This can be included as an attachment and is not required within the 6 page limit.
2. Discuss proposed enhancements (updates, features, and/or additions) to the current site.  If suggesting new ideas for any pages, provide a layout of these particular pages.  This can be included as an attachment and is not required within the 6 page limit.  A redesign of the website style is not desired (i.e. homepage, structure of pages), however, provide proposed enhancements.    
3. Discuss the rationale for selecting the strategies discussed and explain the expected benefits of the features discussed, including how the site will reach out to non-funded youth groups.

4. Discuss how Offeror will obtain youth feedback for the website.  
5. Describe how Offeror will take over management of the current website and administrator tools.  
6. Identify goals and objectives for the contract period and outline the evaluation and performance measures that will be used to assess if the goals and objectives have been achieved. 
7. Discuss methods for analysis and tracking of website statistics that will be used to monitor the website.

8. Describe the security features of the website.

9. Discuss promotional strategies for the website.

10. Outline plan for the Contract Monitor to maintain/update the content upon contract termination.
D.  Offerors shall submit a required minimum of two (2) letters of support from
other agencies that the organization has collaborated with or former or current clients.  A maximum of four (4) letters should be submitted.  Reference websites developed by the Offeror should be included for the evaluation committee to review.

E.  Offerors must disclose all conflicts of interest (obvious and non-obvious), if any, and   

     describe in detail how the conflicts of interest will be ameliorated.

F.   Budget Proposals shall include:

1.  A completed Budget Proposal Form (page 9).
2. Each vendor must prepare and submit a line item budget.  All proposed features must be included in the budget, which should not exceed $10,000.  The primary purpose of this solicitation is to provide funds for updates, changes, maintenance, and design enhancement to the current T.R.A.S.H. website.  In-kind contributions are not considered part of the budget.  A template for the budget proposal is included as Attachment I.

3. A Budget Narrative must accompany the budget.  The Budget Narrative should include the following:
a. An explanation/rationale for each line item in the budget.

b. Any other information needed to explain income/expenses concerning the 
project.

Award
An award will be made on the basis of the most advantageous offer to the State of Maryland considering price and the evaluation criteria found in this solicitation.  

Evaluation Criteria of Proposal 



These are listed in descending order of importance:    

A. Organizational Capacity – extent to which the Offeror has the experience and capability to implement the website maintenance, development, and management successfully.  Letters of recommendation and reference websites must be included.
B. Proposed Features
1.   Maintenance plan for keeping website content up-to-date and one that identifies with teens. 
2.   Proposed updates, features, and enhancements to the current site.
3.   Creativity.

4.   Relevance to achieving T.R.A.S.H. goals and key messages.
6. Relevant justification and rationale for the selected features.

7. Realistic and relevant expected benefits.
8. Proposed communication/promotional plan.

9. Evaluation measures of website.
10. Management plan for administrator tools.

11. Description of security features.
C. Extent of experience with tobacco use prevention and/or health and interactive, teen-oriented website development and maintenance.  
D.   A clear and rational Budget Proposal and Narrative.
Contract / Term
The anticipated term of the contract resulting from this solicitation will begin on or about March 15, 2011 through March 15, 2012.
Billing
Payment will be made by DHMH upon receipt of acceptable invoices from the contractor.  Invoices must be sent twice, for approximately 60% and 40% of the contract, respectively.  The first is to be sent up receipt of notification that the contract has been awarded; the second, upon successful completion of activities through March 15, 2012.  All expenditures must be accounted for in invoices and reports.  Required reports are due 30 days after start up and monthly thereafter.  
Invoices must include contractor’s name, address, date, line item breakdown, Tax ID #, contract number, Blanket Purchase Order (BPO) number, and signature in order to be processed.
Technical Proposal Submission Deadline – February 28, 2011.
Proposals will only be accepted via hand delivery, mail or courier (i.e., Fed Ex, UPS, etc.). Original hand-delivered or mailed proposals, plus five (5) copies must be received by the Procurement Officer no later than 12:00 PM (noon) Eastern Standard Time on Monday, February 28, 2011 in order to be considered.  Please put Procurement I.D. FHA-S805 on the outside of the mailing envelope. 

Because of building security restrictions, Offerors who hand-deliver bids (see address below) are requested to ask the security desk to telephone the Procurement Officer, at 410-767-5039.    

Offerors who mail proposals should allow sufficient mail transit time to ensure timely receipt by the Procurement Officer.  For any response that is not hand-delivered, the Offeror must confirm, at least 60 minutes before the deadline, that the proposals were received in FHA Procurement.  FHA is not responsible for proposals dropped off in the mailroom.  Proposals and/or unsolicited amendments to proposals arriving after the closing hour and date noted above will not be considered.  

All questions regarding this solicitation must be directed to the Procurement Officer, and must be received no later than 12:00 PM on February 16, 2011. All questions regarding the BBN that are submitted and received by this date and time will be answered collectively.  They will be issued as an amendment, distributed via email, as well as posted on eMaryland Marketplace (https://ebidmarketplace.com/).  All questions must be in writing and will only be accepted via email. Any inquiries regarding this solicitation received after the date and time noted above will not receive responses.
Procurement Officer (mail or hand-deliver* proposals)


Michael Trombetta

Family Health Administration

201 West Preston Street, Room 306

Baltimore, Maryland 21201

Phone: (410) 767-5039
mtrombetta@dhmh.state.md.us

Issuing Office




Dawn Berkowitz
Maryland Department of Health and Mental Hygiene
Tobacco Control Program
Phone: (410) 767-1362
*NOTE: When dropping off the proposal, please obtain a receipt indicating proposal was received.

Minority Business Enterprises Are Encouraged To Respond To This Solicitation.

Budget Proposal Form

PROCUREMENT

I.D. NUMBER: 1FHA-S805


ISSUE DATE:
February 7, 2011


TITLE:

Youth Tobacco Use Prevention Website Maintenance
Offeror Information:

Company or Individual Name: _________________________________________________
Federal Tax ID (FEIN#): 
_________________________________________________

Contact Person: 
_________________________________________________

Address: 
_________________________________________________


  
_________________________________________________
Telephone: 
_________________________________________________
Fax: 
_________________________________________________

Email Address:
_________________________________________________

SBR Number: 
_________________________________________________

Proposed price for this project: _________________________________________________

Attachments:

· Technical Proposal

· Budget Proposal and Budget Narrative 

___________________________________________

_______________

Signature







Date

Vendor signature and date certifies that technical and budget submissions are correct and that vendor agrees to perform all services stated in RFP FHA-S805.
Attachment I
Department of Health and Mental Hygiene

Line Item Budget*
Budget Period from 
03/ 15/11
 to 
03/ 15/ 12

	BUDGET ITEM

	PROPOSED DHMH SUPPORT


	1. Personnel Costs
*Include management of administrator tools

	

	2. Updates and maintenance of website

	

	3. Website Enhancements (I.e., updates, features, and/or additions)

	

	4. Web statistics/ tracking/ evaluation

	

	5. DIRECT Costs
	

	6. Indirect Cost


	

	7. TOTAL COST


	


TITLE OF PROJECT:                                                                                                   
AGENCY NAME:  

                                                                                  
    
AUTHORIZED SIGNATURE:                                                                                     
DATE:                                                                                                                              
FEDERAL IDENTIFICATION NUMBER:                                                                       

* Include Budget Narrative on a separate page.
1 Indirect cost may not exceed 10% of total salaries and fringe benefits in item 1.
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