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Youth Pathways Division:

Strategic Planning 
Request for Proposals for Assistance with the Process
Deadline for Submission: 
Tuesday, October 13, 2009 by 5:00 p.m. 
The Youth Pathways department of the Commonwealth Corporation is seeking to select a consultant to assist in our Strategic Planning process. 
Commonwealth Corporation Overview:

The Commonwealth Corporation (CommCorp) is a quasi-public agency focused on workforce development. At the Commonwealth Corporation, our approach to education and workforce development is strategically-focused, outcome-based, and results driven. We achieve this by understanding and addressing employer needs for a twenty-first century workforce and people needs for stronger skills and better jobs. CommCorp’s mission is to build upward mobility pathways for Massachusetts youth and adults to prepare for high demand careers, in concert with state and regional partners. 
Our team is comprised of educators, facilitators, youth development and workforce development experts who work with our partners to solve their workforce challenges. We are mission-driven and are committed to becoming an organization as diverse as the communities we serve. CommCorp has three staff teams: 
· Sector and regional strategies, targeted to a specific industry  with solutions that are tailored to meet the needs of the industry, this team works to create education, training, and other supports customized to the workplace that fit the needs of the industry employers and workers to promote skill attainment and career advancement; 
· Research and evaluation team seeks to determine the effectiveness of workforce development programs and disseminates results for use in a continuous improvement process; 
· Youth Pathways supports the workforce development system on youth services by offering technical assistance, crafting effective youth policy, and developing innovative programming to meet the needs of youth placed at risk. 
Youth Pathways Overview: 
Background: Youth Pathways (YP) is the department within the Commonwealth Corporation which focuses on policy development and improvement to the service delivery systems for youth and young adults up to age 24.  In Youth Pathways, we work to expand learning and career development opportunities for young people. Our goal is to enable young people to make successful transitions to adulthood and to become vital contributors to their communities. 

While working on behalf of all youth, we are especially interested in serving youth placed at risk including those who are not on a path to complete high school, enter post-secondary education or training or acquire skills for a 21st century economy. 

Formerly known as the Center for Youth Development and Education, Youth Pathways was renamed about 2 years ago, as were all of the departments within CommCorp. This change, made by the President, was meant to signal a shift in the organization. The intent was to eliminate “silos,” whereby each department virtually was a stand-alone division. And while the name change occurred, each department continued to work rather independently of one another until recently. CommCorp has begun an initiative that is regionally-focused and staffed with cross-functional teams (comprised of staff from each department) to begin to operate internally in a more collaborative fashion. 
With a staff of 15, YP is smaller than it once was, even just 6 months ago. YP’s largest initiative, Diploma Plus, over a period of nearly 10 years, grew in scope and size and was one of several models being funded by the Gates Foundation as part of the national Alternative High Schools Initiative. As a national model and facilitating small school change in 6 states, Diploma Plus was “spun off” into its own 501c3 organization on July 1, 2009.

There remain 4 other initiatives in YP:
· The Comprehensive Education Partnership (CEP)  is funded through a 5 year grant from the MA Department of Youth Services. YP has a team that works in a partnership with DYS and  the Hampshire Education Collaborative to reform education and employability and transition programming for young people committed to the Department of Youth Services.

· Pathways to Success (PS, formerly known as Pathways to Success by 21, P21) is an organizing and systems change initiative aimed at strengthening partnerships, policies and services to young people ages 14-24 who are placed at risk. 

· Workforce Investment Act Implementation for Youth Services (WIA) has oversight responsibilities for the effective implementation of the federal WIA, the legislation that offers support and resources for workforce development initiatives. This team offers policy guidance and technical assistance as well as conducts quality assurance monitoring and offers additional supports and resources to the 16 workforce boards.

· YouthWorks is the state’s youth workforce development/ subsidized employment initiative. Focused on 25 communities that have high rates of poverty as well as higher youth adjudication rates, YouthWorks offers opportunities to more than 4000 youth annually. 

· A 5th initiative, a long-standing program that had, in its most recent iteration, a focus on drop out prevention and intervention, was one of the casualties of the 9C state budget cuts last year. As such, we no longer operate the Communities and Schools for Success (CS2) initiative. We are currently working to align the dropout prevention/ intervention/ recovery work within our larger YP scope. 

With a long history and talented staff, YP has an opportunity right now to develop a plan that positions itself for success with a vision and set of priorities and goals so that we are the organization that those looking for support, expertise, and policy advice go to for technical assistance, policy guidance and program planning on services to youth placed at risk 

Current Staffing Structure: The Youth Pathways (YP) team has a department leader, Susan Lange, who oversees a Management Team of 6 individuals, 5 of which have primary responsibility for a large project or initiative; the 6th person on the Management Team is focused on strategic development, policy oversight, and the budget for the entire department in consultation with the department leader. There are 8 other staff on the youth team. Additionally, 2 young people serve as interns and support the entire department. Beginning this fall, we will have an intern from the Harvard Graduate School of Education who will support the work of the department by conducting research and assisting with the development of program assessment tools. 
Current Staffing Skill Set: In YP, we are fortunate to have a talented and dedicated staff, rich in diversity across race/ ethnicity, age, gender, previous work and life experience and length of service within the organization. Professional development is key to every individual’s success as well as to our collective success. Every staff member in YP has been trained through the Interaction Institute for Social Change’s Facilitative Leadership, a professional development course that is based on the philosophy of transparent, clear decision-making and shared leadership. The greater majority of staff has also been trained by the Ariel Group, in a performance-based methodology called “Presenting with Presence.” 
Elements of a Successful Strategic Plan:  
Our emerging priority areas for YP are:

· Youth Employment

· Multiple Pathways

We aspire to use a positive youth development lens to support program planning and implementation. To advance this work, the strategic plan needs to result in a clear vision with values that align to the larger organizational CommCorp mission. 
Intended Results of the Youth Pathways Strategic Planning Process:

We aim to achieve the following by engaging in a Strategic Planning Process:
1. Develop a clear vision, values and set of strategic priorities that guide the work of the Youth Pathways department

2. Establish a Development Plan that is aligned with our strategic priorities with the goal to  move us toward a more diversified funding base, allowing the YP department to thoughtfully and planfully take on new bodies of work that are aligned with our Strategic Plan and articulated priorities
3. Begin to build a strong, trusting YP team that is grounded, focused and purposeful; a team that works together on our priorities and in meeting our goals.
4. Complete a strategic plan by and begin implementing agreed upon strategic goals/priorities starting March 2010.
Key Roles and Responsibilities:
Listed below are highlights of the key responsibilities in this initiative:

· The Vice President of the Youth Pathways department of the Commonwealth Corporation, along with several staff members who comprise the Design Team for the Strategic Planning process (which includes the Vice President of Youth Pathways and two Senior Program Managers), will work with the consultant on the workplan and timeline and will make adjustments as necessary

· The consultant will be used at critical points for which the YP team needs to come to agreement. Those key areas include:

· Stakeholder identification and feedback loop process
· Building agreement amongst the full YP staff regarding vision, values and strategic priorities
· Process facilitation of the development of a plan to include goals and objectives that align with strategic priorities
· Building agreement amongst staff on the final plan 
Selection Process:

Interested parties will submit a short (4 pages maximum) proposal to Susan Lange, Vice President of Youth Pathways. 
We will invite the finalist(s) to CommCorp to meet with a small team of Youth Pathways staff. The consultant will be chosen by the third week of October, 2009. All applicants will be notified by mail that week. 
We are looking for someone who is:

· A highly skilled, culturally responsive professional with experience in leading non-profit or governmental agencies in strategic planning processes using a variety of tools and methods to fully engage multiple stakeholders;

· Knowledgeable of effective youth development initiatives, organizations or programming

· Has the ability to work with a diverse team of individuals with varied learning styles as well as life experiences and has the capacity to create conditions so that challenging and complex team dynamics can emerge, be unpacked an ultimately be transformed with agility and creativity, as part of this planning process.
Interested applicants should submit a proposal of 3 pages or less that details the following::
· Resumes or CV’s of proposed facilitators/consultants applying that demonstrate proven experience in working with non-profit or governmental agencies to develop strategic plans 
· Submit a  proposal of 4 pages or less (12 point font; 1 inch margins; double spaced) that includes the following information and responses to these Guiding Questions:
1. Cover letter (maximum 1 pg)_briefly describing the consultant/consulting firm, why they are interested in working with Youth Pathways/CommCorp in this body of work, and what possibilities they see as a result of a successful collaboration.

2. Planning Experience: A Description of Consultant’s/Consulting Firm’s Experience in Assisting Non-Profit or Governmental Agencies in Strategic Planning.  
Please describe your philosophy of and experience in strategic planning, including the types of agencies you have worked with in the past and what were the results of that work.
3. Methodology: A Description of the Tools and Strategies Used in Strategic Planning Processes 

a. Please tell us about the specific tools and strategies you use in providing support to organizations who are under-going strategic planning 

b. Help us to understand your style in facilitating diverse groups and complex dynamics
*Final candidates will be invited to CommCorp to meet with the Vice President and Senior Program Managers leading this process. 
Consultant Time Requirements:  
The successful consultant will participate in planning and staff meetings between October 2009 and March 2010, including:

· Planning meetings with “Strategic Planning Design Team members,” a subset of staff in Youth Pathways, as well as other prep meetings with the Vice President as needed.
· Up to 4 Youth Pathways All Staff meetings, as well as up to 4 Youth Pathways Management Team meetings to achieve consensus with the staff on the Strategic Plan and its implementation.
Completed Proposals Include:

· The RFP Cover Sheet 
· 1 pg Cover Letter
· Narrative that addresses the proposal questions
· Proposed Budget with Narrative 

Submission Instructions:

· Deadline for Submission: No later than 5:00 p.m. on Tuesday, Oct. 13, 2009 
· Acceptable forms of delivery: E-mail or Mail 
· Send original and two copies of complete proposal to: 

Susan Lange
Vice President, Youth Pathways 

Commonwealth Corporation

529 Main Street, Suite 110

Boston, MA  02129

 RFP Timeline

	Date 
	Activity

	Wednesday, Sept. 30, 2009
	RFP released

	Tuesday, Oct. 6, 2009

4:00-5:00 a.m. 
	Conference call for consultants interested in responding to the RFP:

To Access the Conference Line:  Dial 1-800-501-8979 and enter our 7-digit access code 7523768 

	Tuesday, October 13, 2009
5:00 p.m.
	Deadline for submission of responses to the RFP 

	Wednesday, October 14, 2009 – 

Thursday, October 15, 2009
	Proposal review

	Tuesday, October 20, 2009
	Final candidate(s) are invited to CommCorp to meet with youth Pathways Management Team 

	October 2009 – March 2010
	Strategic Planning Process completed
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