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Northwestern Connecticut AHEC

Announces
Youth Health Service Corps
Request for Proposals
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Application Deadline: August 31, 2009
        Grant Award Notification: September 15, 2009
In partnership with the 
Corporation for National and Community Service
Learn and Serve America
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Introduction
Northwestern Connecticut Area Health Education Center (NWCTAHEC) is offering Area Health Education Centers (AHECs) the opportunity to apply for funding to replicate the nationally recognized Youth Health Service Corps (YHSC) program.  The YHSC is a highly successful health career awareness and recruitment program for high school students. The Corporation for National and Community Service Learn and Serve America has recognized that AHECs are well positioned to implement and sustain high quality service learning programs such as the YHSC. You can find more information about Learn & Serve America at www.learnandserve.gov.  NWCTAHEC has submitted an application for a second round of funding from Learn and Serve America to establish YHSCs at select AHECs across the nation.  NWCTAHEC will receive a Notice of Funding from Learn and Serve America in August 2009.  Grant awards made under this Request for Proposals are subject to the amount of funds made available via Learn and Serve America’s notice of funding.  
Youth Health Service Corps Program Description www.nwctahec.org 
The Youth Health Service Corps is an intensive health careers recruitment program that engages under represented high school students as “leaders” in service learning projects that address important community health issues. Service projects take place in the fall, spring and summer trimesters with community partners including high schools, colleges & universities and community-based organizations. Students meet 8-12 times per trimester to design and implement service days addressing important health issues such as Childhood Obesity, Oral Health Education, and Health & Social Issues of the Aging.  Student leaders recruit peers to help serve and become the next trimester’s student leaders.  YHSC coordinators facilitate the service learning projects and partnerships to create intentional and meaningful service learning experiences for YHSC students.  

YHSC Program Curriculum is based on Academic and Health Care Skill Standards:
1. Volunteer Training - 6 modules that prepare students for Service Learning projects
a. Introduction to YHSC

b. Leadership & Service Learning

c. YHSC Website Training

d. Vulnerable Populations & Cultural Competency

e. Ethical & Legal Issues

f. Health  Care Skills 
2. Service Learning Projects
a. Student led Days of Service to address a community health issue
b. Student participation in the service learning IPARDC* process 

c. Health Career Exploration

d. CPR Certification

e. Reflection & Evaluation
f. YHSC National Community Service Award for completion of 50 hours of participation. 
*IPARDC:  Investigate, Plan, Act, Reflect, Demonstrate, Celebrate

Essential Components of the YHSC Program:  Grant applications must show commitment to the following essential program components.  
1. Service Learning Commitment
Service Learning is a method of working with students that integrates genuine community need with learning objectives and structured reflection that positively impact the development of both the community & the students. Service Learning is different from volunteering because the education of the youth is always at the core of the experience. Research shows that students who participate in quality service learning programs have:

1. higher academic and civic engagement attitudes, 
2. enhanced skills in problem solving and teamwork,  
3. increased personal growth & sense of responsibility, and
4. increased caring and concern for others.  
The YHSC Service Learning Model is an effective strategy for AHECs to use for student recruitment to health care because YHSC projects are health focused, health career awareness is intentionally part of the curriculum, and the intended recipients of service are vulnerable populations in the community.  AHEC coordinators are required to serve as facilitators of service learning and ensure that each student has the maximum learning experience.  AHEC coordinators must follow the IPARDC quality service learning process set by the Corporation for National and Community Service and NWCTAHEC.   Follow this web-link to read about the IPARDC process for quality service learning. http://cncs.dc.gov/cncs/cwp/view,a,3,q,563349.asp
Describe your commitment to Essential Component 1 by responding to the following:  Describe your experience with service learning either at your AHEC or in other parts of your life.  Describe your commitment to using the service learning IPARDC process to prepare youth from under represented backgrounds to pursue a health profession.

2. YHSC.org Database & Student Website
A strong commitment to bring YHSC students onto the YHSC web 2.0 social networking website is critical to the success of the YHSC program.  The goal is to get students participating on the YHSC social network exposing them to other YHSC students across the nation who are also interested in a future health career. YHSC website participation is meant to help shrink the digital divide between advantaged and disadvantaged students by providing all YHSC members access to YHSC.org as an online resource environment for work and career that can benefit their future. On YHSC.org members can network socially with other YHSC members and coordinators and personalize their “home page” with music, pictures, videos, polls and blogs.  Students keep track of their participation in the YHSC and complete program evaluation and tracking.  Students are rewarded for their participation on YHSC.org by earning gear points that can be used to “buy” YHSC GEAR.
TheYHSC.org website is integral to the management of student participation and program evaluation. YHSC coordinators will track member activity and training, create reports, communicate with students, monitor project progress, collect evaluation data and continue contact with students to track them into college and the workforce.
Describe your commitment to Essential Component 2 by responding to the following:  Describe your ability to ensure YHSC members will have access and support using theYHSC.org   website.  Describe your YHSC coordinator’s experience and proficiency with social networking specifically and information technology generally.  Describe your AHEC’s experience/success tracking health career recruitment program participants into post secondary education and the health care workforce.  
3. Regional  AHEC Staff Commitment 
Regional AHECs must commit to implementing a service learning project each trimester (fall, spring and summer).  YHSC members may participate in more than one service project.  During each trimester service learning project the AHEC staff will meet with YHSC members 8 to 12 times over a 4 month period (See attached Sample Meeting Schedule and Syllabus for the Childhood Obesity Service Learning Project).  Based on the intensity of the YHSC program the regional AHEC must be able to commit at least a .75 FTE to coordinate the program.  YHSC Coordinators must be able to attend the YHSC Coordinator Training in Connecticut on October 7th and October 8st, 2009.  YHSC Coordinators must also take initiative to acquire knowledge & skill in service learning as the strategy to engage youth.
Describe your commitment to Essential Component 3 by responding to the following:
Describe the staff person assigned to fulfill the role of YHSC Coordinator.  Include their experience implementing health careers recruitment programs with emphasis on programs with 50 or more student contact hours. Describe your agency’s experience with staff turnover and how you ensure a smooth transition during staff turnover.
4. Trimester Format

The YHSC program follows a trimester format with discreet service projects taking place each trimester.  The YHSC program will engage 20 students in the fall and spring trimester and 10 students in the summer trimester (See attached Trimester Timeline).  Summer of service is a newly developed White House initiative designed to engage youth during the summer in quality service learning culminating on September 11th National Day of Service.  Summer of Service is an annual initiative which the YHSC will participate in.  You can learn more about Summer of Service at www.serve.gov 
Describe your commitment to Essential Component 4 by responding to the following:
Describe your ability to conduct a service learning project each trimester.  Describe how you will recruit high school students to participate in the YHSC each trimester.  Describe your AHEC’s ability to complete a Summer of Service project.

Grant Awards
Grant Awardees must commit to participating in a three year implementation program with the goal of sustaining the program after the three year grant period expires.  The three year grant period extends from September 1, 2009 to August 31, 2012.  NWCTAHEC will award 6 grants. Grantees will participate in the following three year cycle:  


Program Cycle Year

Grant Amount

In-Kind Amount



1


$15,000



$  7,500


2


$10,000



$10,000


3


$5,000




$15,000
In addition to funding, AHECs will receive YHSC Program Coordinator Training and all YHSC materials including the YHSC Curriculum with power point presentations, service learning training materials, program evaluation, web-based tracking database and youth branded web-site.  
Grantees must meet the following requirements:
1. Attend the YHSC Coordinator Training on October 7th and October 8st in Windsor Locks, CT.  The Travel and related expenses may be charged as a grant expense.  

2. Comply with NWCTAHEC/YHSC licensing agreement.
3. Comply with all requests for reporting & evaluation from NWCTAHEC including
a. Monthly timesheets

b. Bi-trimester database check-in

c. Bi-trimester expense reports including in-kind expenses

d. Student pre and post assessments

e. Partner assessments

f. Learn and Serve America LASSIE survey

4. Agree to utilize the YHSC web-based database, both AHEC staff and YHSC students.

5. Participate in required days of service as designated by NWCTAHEC (i.e. MLK Day, Global Youth Service Day, September 11th National Day of Service)
6. Host a site visit by NWCTAHEC.
7. Participate in bi-monthly conference calls hosted by NWCTAHEC.

Eligibility
1. Only Area Health Education Centers (AHEC) are eligible to apply.  AHEC Program offices are not eligible to apply.
2. The AHEC must have a commitment to recruiting under-represented youth into health careers.
3. The AHEC must be able to demonstrate academic and community partnerships necessary for program implementation.
4. The AHEC must submit a plan for sustainability for the YHSC program.
Funding Guidelines
1. Funds are to be utilized for reasonable costs related to the implementation of the YHSC program.
2. Funds must be used to engage under represented high school youth who are 17 years of age or younger.

3. Allowable expenses include: staff, equipment, supplies, training, transportation, etc.
4. Student stipends, allowances or other financial support may not be paid to any program participant.  Minor expenses for recognition of service-learning participants are allowable.  
2009-2010 Grant Time Line
1. July 22, 2009

RFP available

2. July 29, 2009

Information session by conference call at 2:00 p.m. EST
3. August 31, 2009 
Deadline for grant application

4. September 15, 2009
Notification of grant awards
5. October 7 -
 
Program Coordinator Training in Connecticut

October 8, 2009  

6. September 1, 2009
Contract Start Date

7. January 2010

Martin Luther King Day of Service

8. April 2010

Global Youth Service Days
9. June 15, 2010

Learn and Serve America LASSIE survey due date
How to Apply
   Please submit the following by August 31, 2009:

· Completed 2009 Grantee Application Cover Page
· Grant narrative (4 typed pages – single spaced – 12 font)
· Budget – year 1 only (September 1, 2009 to August 31, 2010)
Mail Proposal with a postmark no later than August 31, 2009 to:  
Northwestern CT AHEC, 530 Middlebury Rd. Suite 212 B, Middlebury, CT 06762, Attention 
Tricia Harrity

Informational Conference Call
If you have questions about this RFP you are encouraged to participate in the informational conference call coordinated by NWCTAHEC on:
Wednesday, July 29, 2009
2 p.m. Eastern Standard Time

To participate in the conference call use the following toll free phone number and passcode


Phone number: 1-866-740-1260
Participant passcode: 9231354
Youth Health Service Corps

2009 Grantee Application Cover Page

AHEC Name 













Center Director Name




email





YHSC Coord. Name





email





Address













City




State


Zip Code



Phone: 





Number of years your AHEC center has been in operation:





Number of FTE staff at your AHEC center:







Is your AHEC:
(Rural

(Urban
Limit your responses to the following questions to 4 typed pages single spaced font 12.
1. Describe how local students and the community will benefit from the YHSC Program.

2. Describe your commitment to Essential Component 1 by responding to the following:  Describe your experience with service learning either at your AHEC or in other parts for your life.  Describe your commitment to using the service learning IPARDC process to prepare youth from under represented backgrounds to pursue a health profession.

3. Describe your commitment to Essential Component 2 by responding to the following:  Describe your ability to ensure YHSC members will have access to and support using the YHSC.org website.  Describe your YHSC coordinator’s experience and proficiency with social networking specifically and information technology generally.  Describe your AHEC’s experience/success tracking health career recruitment program participants into post secondary education and the health care workforce.  
4. Describe your commitment to Essential Component 3 by responding to the following: Describe the staff person assigned to fulfill the role of YHSC Coordinator.  Include their experience implementing health careers recruitment programs with emphasis on programs with 50 or more student contact hours. Describe how your agency’s experience with staff turnover and how you ensure a smooth transition during staff turnover.
5. Describe your commitment to Essential Component 4 by responding to the following:  Describe your ability to conduct a service learning project each trimester.  Describe how you will recruit high school students to participate in the YHSC each trimester.  Describe your AHEC’s ability to complete a Summer of Service project.
6. Describe the high school(s) or youth serving agency(s) you are planning to partner with and their willingness to collaborate in the YHSC program.  

7. Describe current relationships with local health care agencies and their willingness to serve as YHSC volunteer sites.
8. Describe current relationships with local colleges and universities and their willingness to act as a resource to YHSC students.

9. Describe your sustainability plan for the YHSC program. 
10. Create a Year 1 budget for YHSC Program implementation including in-kind expenses.
AHEC Executive Director





Signature






Date




Budget Template – Year 1 only
September 1, 2009 to August 31, 2010
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