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TABLE OF CONTENTS – REQUEST FOR PROPOSAL PACKAGE

The items below represent components which comprise this Request for Proposal (RFP) package.  Proposers, defined as any business entity submitting a proposal to YES Prep in response to this RFP, are asked to review the package to be sure that all applicable parts are included.  If any portion of the package is missing, please notify Erin Nitti.
It is the Proposer’s responsibility to be thoroughly familiar with all Requirements and Specifications.  
1. Table of Contents
2. Cover Sheet
Your firm name, address, and your signature (IN INK) should appear on this page and be included on the final proposal
3. General Requirements
Set of standards that must be accepted by all interested firms submitting proposals to YES Prep. 
4. Special Requirements/Instructions
 		This section provides information you must know in order to make a complete and proper proposal.
5. Specifications
		This section contains the detailed description of the services sought by YES Prep for the project.
6. Attachments
	A.	Non-Collusion Statement
B.	Workers’ Compensation Certification
C.	Insurance Coverage Requirements
D.	Conflict of Interest Questionnaire
E.	Proposed Exceptions, Alterations, Additions, or Modifications to RFP (if any)
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Request for Proposal


COVER SHEET
Request for Proposal: To provide Financial Accounting software to YES Prep Public Schools
Note to Proposers: Carefully read all instructions, requirements and specifications.  Fill out all forms properly and completely.  Submit your proposal with all appropriate supplements and/or samples and return as instructed in Special Requirements/Instructions.

  RETURN PROPOSAL TO:
Erin Nitti
6201 Bonhomme Rd, Suite 168-N
Houston, Texas 77036
or
Erin.Nitti@yesprep.org

Firm Information:
You must sign below in INK; failure to sign will disqualify the proposal.  All prices must be typewritten or written in ink.
Firm Name:										_____
Firm Address:								___________________
City, State, Zip Code: 									_____
Taxpayer Identification Number (T.I.N.): 			_______________________________
Telephone No.: 		________________	FAX No.:  			________________
Email: 	__________________________________________________________________
Print Name: 				____________   Signature: _______________________________
[Your signature attests to your proposal to provide the good services in this proposal according to the published provisions of this Request for Proposal unless modifications or alterations are clearly noted in your proposal submission.]

GENERAL REQUIREMENTS
PROPOSAL COMPLETION
Fill out and return one complete proposal form and three complete copies to Erin Nitti, as instructed under the Special Requirements section of this document.  An authorized firm representative should sign the Cover Sheet.  Completion of these forms is intended to verify that the Proposer has submitted the proposal, is familiar with its contents and has submitted the material in accordance with all requirements.
The submission of a response shall be prima facie evidence that the Proposer has full knowledge of the scope, nature, quantity and quality of work to be performed, the detailed requirements of the project, and the conditions under which the work is to be performed.  All terms, conditions, specifications, stipulations and Proposer requirements stated in the RFP, any attached Appendices to the RFP and any and all Addenda issued shall become part of the contract entered into between YES Prep and the Proposer (the “Contract”).
PROPOSAL RETURNS
Proposers must return all completed proposals to the office or email of Erin Nitti as indicated on the Cover Sheet of this package.  Late proposals will not be accepted.  It is the responsibility of the responding Proposer to assure that the response is received prior to the date and time indicated on the Cover Page of this package.
CLARIFICATIONS AND ISSUANCE OF ADDENDA
Any explanation, clarification, or interpretation desired by a Proposer regarding any part of this RFP must be requested from Ms. Erin Nitti, at least 10 days prior to the published submission deadline, as referenced in this RFP. 
If YES Prep, in its sole discretion, determines that a clarification is required, such clarification shall be issued in writing.  Interpretations, corrections or changes to the RFP made in any other manner other than in writing are not binding upon YES Prep, and Proposers shall not rely upon such interpretations, corrections, or changes. Oral explanations or instructions given before the award of the Contract are not binding.
Requests for explanations or clarifications may be emailed to erin.nitti@yesprep.org.  Emails must clearly identify the RFP Title.
Any interpretations, corrections, or changes to this RFP will be made by addendum.  Sole issuing authority of addenda shall be vested in YES Prep.  Proposers shall acknowledge receipt of all addenda within the responses.
It is Proposer’s responsibility to review YES Prep’s website to determine if there are any addenda for this RFP.
ACCESS TO RECORDS 
Proposer may be required to allow duly authorized representatives of YES Prep and local, state, and federal government access to contracts, books, documents, and records necessary to verify the nature, extent, and cost of services provided by the Proposer.  


ASSOCIATION
Proposers may not use the YES Prep official logo(s), or any phrase associated with YES Prep, without written permission from YES Prep.
AWARD
YES Prep reserves the right to reject any and all proposals, and reserves the sole right at its discretion to accept any proposal(s) it considers most favorable to the interest of YES Prep and waive any and all minor irregularities in any proposal(s).  YES Prep further reserves the right to reject any proposal(s) and seek new proposals through the issuance of a new or amended RFP if such action is deemed in the best interest of YES Prep.
DIGITAL FORMAT
If the Proposer obtained the proposal specifications in digital format in order to prepare a response, the proposal must be submitted in hard copy according to the instructions contained in this package.  If, in its response, Proposer makes any changes whatsoever to the YES Prep published RFP specifications, the RFP specifications as published by YES Prep shall control.  Furthermore, if an alteration of any kind to the RFP specifications as published is discovered after the Contract is executed, the Contract is subject to immediate cancellation at the sole option of YES Prep.
DISCLOSURE
All information and documentation related to this RFP submitted by Proposers may be subject to public disclosure under the Texas Public Information Act (Texas Government Code Section 552.001, et seq.).
DISQUALIFICATION OF PROPOSER
Upon signing this offer document, a Proposer certifies that the proposal has not violated the antitrust laws of the State of Texas codified in §15.01, et seq., Business & Commerce Code, or federal antitrust laws, and has not communicated directly or indirectly the proposal made to any competitor or any other person engaged in such line of business.  Any or all proposals may be rejected if YES Prep believes that collusion exists among the Proposers.  
DOCUMENT INTERPRETATION
In the event of any conflict of interpretation of any part of this overall document, the interpretation of YES Prep shall govern.
EVALUATION
In evaluating the proposals submitted, YES Prep will rank offers on the basis of demonstrated competence and qualifications based on the Scoring Rubric described in this RFP.  

YES Prep reserves the right to contact references from the Proposer’s client list, or any other persons considered relevant by YES Prep.
YES Prep reserves the right to conduct personal interviews of any or all Proposers prior to selection.  YES Prep will not be liable for any costs incurred by the supplier in connection with such interviews or with the submission of any response
EXCEPTIONS, ALTERATIONS, ADDITIONS and MODIFICATIONS
If any exceptions, alterations, additions, or modifications are submitted by Proposer to any portion of this RFP, the Proposer must clearly indicate the exceptions, alterations, additions and modifications and include a full explanation as a separate attachment to the proposal.  The failure to identify exceptions, alterations, or modifications will constitute acceptance by the Proposer of the RFP as proposed by YES Prep.  YES Prep reserves the right to reject a proposal containing exceptions, alterations, additions, or modifications.

FUNDING OUT OPTION
Any Contract resulting from this RFP is contingent upon the continued availability of budget appropriations and is subject to cancellation, without penalty to YES Prep, either in whole or in part, if funds are not appropriated by the YES Prep Board of Directors, or otherwise not made available to YES Prep.

GOVERNING LAW
Any agreements resulting from this RFP shall be governed by, construed and enforced in accordance with the laws of the State of Texas applicable to contracts made and wholly performed within such state (without regard to the conflicts or choice of law principles thereof).  The parties irrevocably consent to the jurisdiction of the State of Texas, and agree that any court of competent jurisdiction sitting in the County of Harris, State of Texas, shall be an appropriate and convenient place of venue, and shall be the sole and exclusive place of venue, to resolve any dispute with respect to any such agreements.

HOLD HARMLESS AGREEMENT
The successful Proposer(s) shall indemnify, hold harmless, and defend YES Prep, its directors, officers, and employees (paid or volunteer), and legal representatives (collectively “YES Prep”) from and against any and all claims, demands, causes of action of whatever kind or nature for injury, death, damage, or loss to persons or property (tangible or intangible) arising out of error, omission, misrepresentation, negligent act, conduct or misconduct of the contractor and its subcontractors, agents and employees (paid or volunteer) in the provision of the performance of services arising out of the preparation of this proposal and execution and performance of any Contracts resulting there from, including YES Prep and Proposers (1) actual or alleged concurrent negligence and (2) actual or alleged strict products liability or strict statutory liability.  Such indemnification shall also include reasonable attorneys’ fees, court costs, and expenses.  
Proposer shall defend, indemnify, and hold YES Prep harmless during the term of the agreement and for 4 years after the agreement terminates.  
Proposer agrees to and shall defend, indemnify, and hold harmless YES Prep, its directors, officers, and employees (paid or volunteer), and legal representatives (collectively “YES Prep”) from all claims or causes of action brought against YES Prep alleging that YES Prep’s use of any equipment, software, process, or documents proposer furnishes during the term of this agreement infringes on a patent, copyright, or trademark, or misappropriates a trade secret.  Proposer shall pay all costs (including, without limitation, attorneys’ fees, court costs, and all other defense costs, and interests) and damages awarded. Proposer shall not settle any claim on terms which prevent YES Prep from using the equipment, software, process, and documents without YES Prep’s prior written consent.  Within 60 days after being notified of the claim, proposer shall, at its own expense, either (1) obtain for YES Prep the right to continue using the equipment, software, process, and documents or, (2) if both parties agree, replace or modify them with compatible and functionally equivalent products.  If none of these alternatives is reasonably available, YES Prep may return the equipment, software, or documents, or discontinue the process, and Proposer shall refund the purchase price.
Proposer shall require all of its subcontractors (and their subcontractors) to release and indemnify YES Prep to the same extent and in substantially the same form as its release and indemnity to YES Prep. 
RELEASE
Proposer agrees to and shall release YES Prep, its directors, officers, and employees (paid or volunteer) and legal representatives (collectively “YES Prep”) from all liability for injury, death, damage, or loss to persons or property sustained in connection with or incidental to performance under this agreement, even if the injury, death, damage, or loss is caused by YES Prep’s sole or concurrent negligence and/or YES Prep’s strict products liability or strict statutory liability. 
INVOICES AND PAYMENTS
YES Prep’s standard payment terms are net 30 days after receipt of invoice.   
Vendor’s invoices should be sent to: Accounts Payable, 6201 Bonhomme Rd, Suite 168-N, Houston, TX 77036. 
In the event a successful Proposer presents YES Prep with invoices, statements, reports, etc. that are incomplete, or inaccurate, YES Prep may be required to perform substantial research which could result in delay of payment.  YES Prep will not be responsible for any interest charges and/or late fees as a result of delayed payment due to time delays caused by inadequate, incomplete, or inaccurate information provided in invoices by the Proposer.
MODIFICATION/WITHDRAWL OF PROPOSAL
Proposals may be modified in writing at any time prior to the Due Date, as defined in on the first page of this RFP.  Proposals may be withdrawn in writing, by facsimile written transmission, or in person before the response date. Proposals MAY NOT be modified after the Due Date.
NON COLLUSION
By submitting an executed proposal the signer certifies that this proposal is submitted competitively and without collusion, that none of the officers, directors, or owners of an unincorporated business entity has been convicted of any violations of the General Statues, the Securities Act of 1933, or the Securities Exchange Act of 1934.
PRICING
Prices for all services shall be negotiated for the duration of this Contract or as agreed to in terms of time frame and/or method of determining price escalations.  All prices and methods of determining prices must be written in ink or typewritten. 
PROPOSAL PREPARATION COSTS
All costs related to the preparation and submission of this proposal, including but not limited to, travel and accommodations for presentations to YES Prep, shall be paid by the Proposer.  Issuance of this RFP does not commit YES Prep, in any way, to pay any costs in the preparation and submission of the proposal, nor does the issuance of the RFP obligate YES Prep to award a Contract or purchase any services stated in the RFP. 
QUANTITY
There is no guaranteed amount of business, expressed or implied, to be purchased or, contracted. However, the Proposer awarded the Contract shall furnish all required services to YES Prep at the negotiated price, when and if required.

RETENTION OF PROPOSAL DOCUMENTATION
All proposal materials and supporting documentation that is submitted in response to this proposal becomes the permanent property of YES Prep. 
SCANNED OR RE-TYPED RESPONSE  
If in its response, Proposer either electronically scans, re-types, or in some way reproduces the YES Prep published RFP package, then in the event of any conflict between the terms and provisions of the published RFP package, or any portion thereof, and the terms and provisions of the response made by the Proposer, the RFP package as published by YES Prep shall control.  Furthermore, if an alteration of any kind to the YES Prep published RFP package is only discovered after the Contract is executed, the Contract is subject to immediate cancellation at the sole option of YES Prep.
SEVERABILITY
If any section, subsection, paragraph, sentence, clause, phrase or word of these requirements or the specifications shall be held invalid, such holding shall not affect the remaining portions of these requirements and the specifications and it is hereby declared that such remaining portions would have been included in these requirements and the specifications as though the invalid portion had been omitted.
SUPPLEMENTAL MATERIALS
Proposers are responsible for including all pertinent product data in the returned offer package.  Literature, brochures, data sheets, specification information, completed forms requested as part of the offer package and any other facts which may affect the evaluation and subsequent Contract award should be included.  Materials such as legal documents and contractual agreements, which the Proposer wishes to include as a condition of the proposal, must also be in the returned proposal package.  Failure to include all necessary and proper supplemental materials may be cause to reject the entire proposal.
TAXES
YES Prep is exempt from federal, state and local taxes.  In the event that taxes are imposed on the services purchased, YES Prep will not be responsible for payment of the taxes.  The Proposer shall absorb the taxes entirely.  Texas Limited Sales Tax Exemption Certificates will be furnished to Proposers upon written request to YES Prep.
TERMINATION
YES Prep reserves the right to terminate the Contract without cause with 60 days prior written notice for convenience and with 30 days prior written notice for cause, if Proposer breaches any of the terms therein, including warranties of Proposer or if the Proposer becomes insolvent or commits acts of bankruptcy.  Such right of termination is in addition to and not in lieu of any other remedies which YES Prep may have in law or equity.  Cause may be construed as, but not limited to, failure to deliver the proper  services within the proper amount of time, and/or to properly perform any and all services required to YES Prep’s  satisfaction and/or to meet all other obligations and requirements. 
If the Proposer breaches any provision of the proposal stipulations, becomes insolvent, enters voluntary or involuntary bankruptcy, or receivership proceedings, or makes an assignment for the benefit of creditors, YES Prep will have the right (without limiting any other rights or remedies that it may Prep have in the Contract or by law) to terminate any Contract with 30 days prior written notice to the Proposer.  
YES Prep will then be relieved of all obligations, except to pay the reasonable value of the Proposer’s prior performance (at a cost not exceeding the Contract rate).  The Proposer will be liable to YES Prep for all costs exceeding the Contract price that YES Prep incurs in completing or procuring the service as described in the proposal.  YES Prep’s right to require strict performance of any obligation in this Contract will not be affected by any previous waiver, forbearance, or course of dealing.















SPECIAL REQUIREMENTS/INSTRUCTIONS 
PROPOSER INSTRUCTIONS
Responses to this RFP shall be formatted as follows:
Proposals may be mailed or delivered to Erin Nitti, YES Prep Public Schools, 6201 Bonhomme Rd, Suite 168-N, Houston, TX 77036, or in digital format to Erin.Nitti@yesprep.org. Proposer must provide YES Prep with 1 original and 3 copies of any submitted proposal. All proposals received after 4:00 PM CST March 28 will not be considered for review. 
EVALUATION AND AWARD 
This RFP in no manner obligates YES Prep to the eventual purchase of services described, implied or which may be proposed, until confirmed by a written Contract. Progress toward this end is solely at the discretion of YES Prep and may be terminated at any time prior to the signing of the Contract.
YES Prep intends to award the entire project to a single Proposer.  YES Prep will rank Proposers based on the Scoring Rubric herein and will enter into further discussions with one or more of the highest ranked Proposers that are in the competitive range and determined to be reasonability qualified proposers, as determined by YES Prep. 
YES Prep may issue a request for clarifications to the shortlisted firms requesting additional information or clarifications.  This request may also invite each shortlisted Proposer to give a formal oral presentation to the Evaluation and/or Selection Committee.  The committees may ask questions to the shortlisted Proposers.
YES Prep may initiate discussions with Proposer(s) personnel authorized to contractually obligate the Proposer(s).   Discussions will develop into negotiating sessions with the successful Proposer.  If YES Prep is unable to agree to Contract terms, YES Prep reserves the right to terminate contract negotiations with a Proposer and initiate or continue negotiations with another Proposer. YES Prep reserves the right to select services and products from any number of Proposers if in its sole discretion it is in the best interest of YES Prep to do so.
Evaluation will consider the Proposer(s) best meeting the needs and requirements of YES Prep and such evaluation and determination of best value shall be solely at the discretion of YES Prep.     
Submission of qualifications implies the Proposer’s acceptance of the evaluation criteria and Proposer’s recognition that subjective judgments can and will be made by those individuals evaluating qualifications.
References and product inspections may be used to make judgments directly affecting the award of this Contract.
CONTRACT TYPE
The preferred Contract type to be awarded is a fixed fee contract. However, if a Proposer has reason to believe a better (more cost effective) method is practical, then the Proposer is encouraged to offer that better pricing option as an alternative in its submitted proposal. YES Prep will consider that type of contract as it compares with other recommended contract options. 


INSURANCE
Proposer shall obtain and maintain in effect during the term of the resulting Agreement, insurance coverages as outlined in Attachments B and C. All Proposers must provide evidence of insurance or insurability, and a Workers’ Compensation Certificate (see Attachments B and C) showing YES Prep as an additional insured, in duplicate form, prior to the beginning of the term for the resulting Agreement.  YES Prep shall be named as an additional insured on all such policies except Professional Liability and Workers’ Compensation and shall be primary to any other insurance.  The issuer of any policy shall have a Certificate of Authority to transact insurance business in the State of Texas or have a Best’s rating of at least B+ and a Best’s Financial Size Category of Class VI or better, according to the most current edition of Best’s Key Rating Guide, Property-Casualty United States. 
All of the insurance required to be carried by the Proposer hereunder shall be policies which must require on their face, or by endorsement, that the insurance carrier waives any rights of subrogation against YES Prep, except for Professional Liability Insurance, and that it shall give thirty (30) days written notice to YES Prep before they may be cancelled or materially changed or not renewed.  Within such thirty (30) day period, Proposer covenants that it will provide other suitable polices in lieu of those about to be cancelled, materially changed or not renewed so as to maintain in effect the coverage required under the provisions hereof.  Failure or refusal of the Proposer to obtain and keep in force the above required insurance coverage during the term of the resulting Agreement shall authorize YES Prep, at its option, to terminate the resulting Agreement at once. 
If any part of the work is sublet, similar insurance shall be provided by or in behalf of the subcontractor to cover their operations, and the Proposer shall furnish evidence of such insurance, satisfactory to YES Prep.  In the event a subcontractor is unable to furnish insurance in the limits required under the resulting Agreement, the Proposer shall endorse the subcontractor as an Additional Insured on his policies excluding Workers’ Compensation and Employer’s Liability. Only unaltered original insurance certificates endorsed by the underwriter are acceptable. 
GOVERNMENT VIOLATIONS
Proposer shall notify YES Prep of all health and safety violations, OSHA violations, wage and hour violations, and labor violations assessed by any city, state, or federal government depart or agency.

NON-COMPLIANCE NOTIFICATION
In the event a Proposer is determined by YES Prep to have failed to perform services in accordance with the requirements listed herein, YES Prep will forward a written notification specifying the violation or the area of non-compliance to the Proposer.

The Proposer in non-compliance shall immediately remedy all violations as determined by YES Prep. Any violations not so remedied shall be grounds for termination of the Contract, in whole or in part.
NON-PERFORMANCE BY CONTRACTOR
Performance, before and during the Contract term, will be a major consideration of current Contract award, renewals, and future award considerations.  Failure to perform, in any sense relative to this Contract, may result in the probation and/or termination of this agreement by YES Prep on the basis of nonperformance.  Non-performance shall be determined as follows:
1. Failure to meet and maintain all qualifications required in this RFP;
2. Failure to meet required personnel standards and operating performance standards;
3. Failure to maintain appropriate and/or necessary personnel licenses and certifications;
4. Failure to keep and maintain all required insurance coverage;
5. Failure to cure deficiencies within a reasonable amount of time.

INTELLECTUAL PROPERTY RIGHTS
A. YES PREP will own all Hardware, if any, provided to YES Prep under this Contract.
B. To the extent that either Proposer or YES Prep have any rights, title, or interests in any ideas, concepts, patents, trademarks, copyrights, trade secrets, confidential information, or other intellectual property developed independently of the other Party, as applicable, then Proposer or YES PREP, as applicable, shall retain all of its rights, title, and interests in such independently developed works.  
Notwithstanding the foregoing, Proposer hereby grants YES Prep a perpetual, irrevocable, non-exclusive, worldwide, royalty-free license to use, copy, modify, make derivative works of, distribute, display, perform, transmit, and sublicense all such intellectual property, to the extent that it is embodied in anything provided or disclosed to YES Prep under the Contract, for YES Prep‘s business purposes at no additional fee and to publicly disclose all such intellectual property (except for confidential information that has been expressly identified as Confidential Information under the Contract) at no additional fee (including but not limited to the right to have a third party do any of these things for YES Prep), subject to any restrictions and limitations imposed by any third-party OEM.  This license includes a license of the same scope to any third party intellectual property provided by Proposer so long as such third party intellectual property is necessary for the intended use of anything provided or disclosed to YES Prep under the Contract.  
C. Notwithstanding anything in this Contract to the contrary, each party shall be free to use information that is received or developed under this Contract and retained in the unaided memory of one or more employees who have had access to the information (“Residuals”) for any purpose provided that the party seeking to use the Residuals did not know at the time of such use that the Residuals were the Confidential Information of the other party.  The parties agree that the right to use Residuals shall not be deemed to grant either party any license under the other party’s copyrights or patents.








SPECIFICATIONS
Background Information
For fifteen years, YES Prep Public Schools has redefined what is possible in public education. With more than 8,000 college-bound students across 13 campuses, YES Prep is a system of high performing public charter schools proving that students from low-income communities can achieve at the highest academic levels. 
YES Prep schools are currently only located in Houston Texas but is expanding into Memphis Tennessee, opening its first school there at the beginning of the 2015 academic year.
Current Software Information
YES Prep currently uses the following modules in APTA:
General Ledger, Accounts Payable, Procurement Management, Cash Reporting, Budgeting, Account Coding, Financial Reporting, Bank Reconciliation
Scope and Deliverables of Project
YES Prep Public Schools, a Charter Management Organization based in Houston, Texas is seeking to contract a vendor in order to acquire and implement a new comprehensive Accounting software package for its Finance Department. 
Anticipated Time Frames for Evaluation and Selection Process
	Issue RFP to Vendors
	March 10

	Responses to RFP due
	March 28

	Finalists Selected
	April 11

	On Site Demonstrations
	April 11-25

	Final Evaluation and Selection
	May 2

	Contract Negotiations
	May 2-16

	Contract Signed
	May 16

	Commence Installation
	May 23



Scoring Rubric
I. Technical (30 points)									
a. Cloud Based
b. Hardware
c. Software
d. Migration of Historical Data
e. Integrations
f. System Implementation and Technical Support
g. Audit
h. Documentation
i. Miscellaneous Technical
II. Functional (40 points)									
a. General Ledger
b. Financial Reporting
c. Accounts Payable/Procurement 
d. Fixed Asset Accounting 
e. Miscellaneous Functional
III. Vendor Quality (30 points)								

TOTAL: 100 POINTS






















Technical REQUIREMENTS

Refer to the attached Technical Requirements checklist.  A response and detailed description to each checklist item is required.  Failure to respond to every item could result in dismissal of your RFP submission. Elaborate on any items that differentiate you from other vendors.
Assign one of the following Availability Codes to each item:
A- Feature is available off the shelf
N-   Feature is not available
C- Feature is available with additional cost and custom programming 
D- Feature is not currently available but is in development and will be available at no additional cost


	
	Functional Description
	Feature Availability
	Detailed Description

	A.
	Cloud Based

	A.1
	Offer a cloud based product
	
	

	A.2
	Offer client access to data
	
	

	A.3
	Offer Security Incident Response Plan in the case of virus or hacker attempts which can lead to improper disclosure of financial information.
	
	

	A.4
	Offer a disaster recovery plan to safeguard source code and ensure that the proposed system is recoverable in the event of a disaster at the headquarters of your facility.
	
	

	

	
B.
	Onsite Installation- Hardware

	B.1




	Describe the required hardware configuration including descriptions of central processing unit(s), networking hardware, back up devices, and Uninterrupted Power Supply.
	
	

	B.2



	Describe the ability of the proposed system to support fail-safe data storage (redundancy, mirrored, etc.).
	
	

	B.3


	Does the system employ 32-bit architecture?
	
	

	
	
	
	

	
C.
	Software

	C.1




	Describe the operating systems under which the proposed system will operate.  (UNIX, DOS, Windows, Windows NT, etc.)
	
	

	C.2



	If the application is web based, describe the compatible browsers and versions required to run the proposed system.
	
	

	C.3


	If the application is desktop based, describe all system requirements for the desktop.
	
	

	C.4

	Name and describe the database management program utilized by the system.
	
	

	C.5




	What programming language(s) was used to develop the system?
	
	

	C.6



	How many records can be stored in the proposed system?
	
	

	C.7

	Describe the file archiving methodology used by the proposed system.
	
	

	C.8


	Describe the proposed system’s database reporting tools.
	
	

	C.9
	Offer out of the box/canned reports 
	
	

	C.10
	Does your system utilize real time or batch processing? Explain if there is a combination.

	
	

	C.11
	Offer a service to write custom reports.
	
	

	C.12
	Does the reporting tool allow “drill-down” operations to move from summary to detail data? 

	
	

	C.13
	Describe the security system used by the proposed system.
	
	

	

	
	
	

	
D.
	Licenses

	D.1




	Describe how the proposed product is licensed. (per user, per module, etc.)
	
	

	D.2



	If licensed by user, are full vs. light user licenses available?
	
	

	D.3


	If licensed by user, is the proposed system priced by named user or concurrent user?
	
	

	D.4

	Describe the pricing for the proposed product.
	
	

	D.5




	Are there any required annual maintenance fees?
	
	

	D.5



	If annual maintenance fees, describe what is included.
	
	

	

	
	
	

	
E.
	Migration of Historical Data

	E.1




	Offer data migration as part of your implementation plan/professional services cost.
	
	

	
	
	
	

	
F.
	Integrations

	F.1




	Offer integration with K-12  Enterprise HR software ((http://www.k12enterprise.com/))
	
	

	F.2



	Offer integration with Sungard eSchoolPLUS (http://www.sungard.com/K-12/eSchoolPLUS)
	
	

	F.3


	Offer integration with Salesforce (http://www.salesforce.com/)
	
	

	F.4

	Offer an API
	
	

	
	
	
	

	
G.
	System Implementation and Technical Support

	G.1




	Prior to signed Contract, is a pilot site available where client can become familiar with the proposed product?
	
	

	G.2



	Describe and attach your typical implementation plan.  
	
	

	G.3


	What kind of client communication and implementation planning is done prior to the installation?
	
	

	G.4

	Describe the training provided.  Include a training outline.  
	
	

	G.5




	Offer a beta site for training and implementation.
	
	

	G.6



	Where is your technical support center located?
	
	

	G.7

	What are your hours of operation for technical support?
	
	

	G.8


	What are the methods for contacting technical support?
	
	

	G.9


	Describe the qualifications of your technical support staff.
	
	

	G.10



	Describe the organization and structure of your technical support services.
	
	

	G.11
	What percentage of your total employees is responsible for direct client support?
	
	

	G.12
	Describe the ongoing system support provided by the vendor.
	
	

	G.13
	If SLA is available, please provide a copy with RFP submission.
	
	

	G.14
	Are software upgrades provided as part of the software support Contract?
	
	

	G.15
	Describe your software upgrade process.
	
	

	G16
	Are there “hot fixes” or “updates” between versions?  Do these updates cost extra?
	
	

	G.17
	How often are new versions released?
	
	

	G.18
	How are customer requests for enhancements and customizations handled?
	
	

	G.19
	How many enhancements were included in the last release?
	
	

	G.20
	How many bug fixes were included in the last release?
	
	

	G.21
	Describe the qualifications of your product development department.
	
	

	G.22
	Describe the length of time a software version is supported.
	
	

	G.23
	Describe the proposed systems user community.
	
	

	G.24
	Describe the user interface to your systems (ex. Windows GUI interface).
	
	

	
	


	
	

	H.
	Audit
	
	

	H.1
	Offer audit functionality for data stored in the proposed system.
	
	

	
	


	
	

	I.
	Documentation
	
	

	I.1
	Describe the documentation that is provided with installations and implementations.
	
	

	I.2
	Does your system provide online context sensitive help? Please describe.
	
	

	
	
	
	

	J.
	Miscellaneous Technical

	J.1
	Describe any additional capabilities or modules that were not mentioned in the above section that YES should know about
	
	





















	









Functional REQUIREMENTS

Refer to the attached Functional Requirements checklist.  A response and detailed description to each checklist item is required.  Failure to respond to every item could result in dismissal of your RFP submission. Elaborate on any items that differentiate you from other vendors.
Assign one of the following Availability Codes to each item:
A- Feature is available off the shelf
N-   Feature is not available
C- Feature is available with additional cost and custom programming 
D- Feature is not currently available but is in development and will be available at no additional cost


	A.
	General Ledger 

	A.1
	The chart of accounts allows the user complete control over structure and terminology
	
	

	A.2
	The system is consistent and compatible with generally accepted accounting principles as well as the rules for financial accounting for charter schools in Texas, Tennessee, & Louisiana.

	
	

	A.3
	Provides the user with the ability to have various views of the General Ledger (examples: fund, function, organization, sub fund).

	
	

	A.4
	Provides the user with the ability to move from a General Ledger account to specific transactions affecting the account.

	
	

	A.5
	The system provides the user with the ability to conduct searches, post transactions, and generate reports at all levels of the account structure by fiscal year, month, calendar year, or any user defined date.
	
	

	A.6
	Can support multiple fiscal years and have the ability to retain a minimum of 7 fiscal years.

	
	

	A.7
	Maintains active, inactive, restricted accounts
	
	

	A.8
	Allows for multiple databases (i.e. the equivalent of housing multiple organizations within the same system)
	
	

	A.9
	Supports cash basis, accrual basis, year-end accrual basis, or any combination thereof.
	
	

	A.10
	Has the ability to reconcile to the bank statement through an integrated bank reconciliation module.
	
	

	A.11
	Produces a report of outstanding checks
	
	

	A.12
	Obtain a dashboard view of pertinent accounts
	
	

	A.13
	Provides user defined security and transaction authorization levels including the ability to define record additions, changes, inquiry (view) and deletion
	
	

	A.14
	Includes an approval process for posting to the general ledger
	
	

	A.15
	Includes General Journal entry with standing and reoccurring journal entry capability and automatic journal entry reversals
	
	

	A.16
	Allow interactive or batch processing and an approval process (i.e. upload capability)
	
	

	A.17
	Include a comprehensive audit trail from sub-ledgers in GL transaction details
	
	

	A.18
	Ability to view aging report of unused purchase orders and voucher requests
	
	

	A.19
	Input invoices and route electronically to program managers for approval and payment
	
	

	A.20
	Ability to run reports for multiple years and various grant periods
	
	

	A.21
	View/create revenue and expense/general ledger detail reports
	
	

	A.22
	Ability to post reoccurring entries and automatically reversing entries.
	
	

	A.23
	Allow for posting in more than one period
	
	

	A.24
	Support a 24 digit chart of accounts number
	
	

	
	
	
	

	B.
	Financial Reporting

	B.1
	Have the ability to prepare all standard monthly, quarterly, year-to-date, actual to budget financial reports and user defined reports
	
	

	B.2
	Have the ability to prepare all standard financial reports with comparisons to prior periods such as prior month, prior quarter, prior year, and prior year-to-date
	
	

	B.3
	A user-friendly report writer that has the ability access all data in each module’s database
	
	

	B.4
	Allow the generation of reports to a spreadsheet application
	
	

	B.5
	Include forecasting capabilities for future periods based on defined parameters and historical data
	
	

	B.6
	Have the ability to prepare PEIMS required 030 (Budget) and 032 (Actual) records in compliance with current PEIMS Data Standards
	
	

	B.7
	In the event that PEIMS Data Standards change, the system will modify and/or create new required reports that meet budget and actual reporting requirements of the TEA.
	
	

	
	
	
	

	C.
	Accounts Payable/Procurement

	C.1
	Provide a robust security system that will allow the customization of separation of duties involved with the entering of invoices, payment of invoices, and the entering of new vendors.
	
	

	C.2
	Provide for ACH payments
	
	

	C.3
	Allow flexible reporting and vendor history reports
	
	

	C.4
	Support 1099 tracking, reporting, and printing or electronic submission
	
	

	C.5
	The ability to integrate to a purchase order system
	
	

	C.6
	Allow for the scanning of invoices, which should be able to be accessed via drill down features.
	
	

	C.7
	Allow for multiple invoices per check.  Conversely, the system should easily allow for paying multiple invoices to the same vendor on different checks
	
	

	C.8
	Allow for the entry of expenditure, revenue, or balance sheet account numbers.
	
	

	C.9
	Allow for laser check printing.
	
	

	
	


	D.
	Fixed Asset Accounting

	D.1
	Integrate with the Accounts Payable and/or Purchase Order system to facilitate the creation of a fixed asset inventory
	
	

	D.2
	Allow the user to assign fixed assets to specific funds, users, and locations
	
	

	D.3
	Allow the user to define classes of fixed assets such as property, plant, and equipment with user defined subcategories
	
	

	D.4
	Allow the user to track acquisition method such as procurement, donation, and disposition method such as sale, donation, or retirement
	
	

	D.5
	Have the ability for an automated inventory audit and reconciliation on a periodic basis utilizing advanced technology
	
	

	D.6
	Be able to generate depreciation postings and depreciation posting automation in the general ledger system.
	
	

	
	
	
	

	E.
	Budget

	E.1
	Ability to build current budget(s) based on historical data
	
	

	E.2
	Ability to budget for multi-year grants
	
	

	E.3
	Ability for the system to perform budget checking during requisition/accounts payable process
	
	

	E.4
	Ability to calculate budget variances, remaining budget, and revision totals
	
	

	E.5
	Ability to distribute annual budgets to monthly figures by multiple methods including evenly, by defined percent, or based on trend analysis
	
	

	E.6
	Allow fur budget amendments and maintain the original budget and the amended budget
	
	

	E.7
	Allow for 2 different budget years to be open and fully managed on a simultaneous basis
	
	

	
	
	
	

	F. 
	Miscellaneous Functional
	
	

	F.1
	Describe any additional capabilities or modules that were not mentioned in the above section that YES should know about
	
	
























































VENDOR QUALITY QUESTIONNAIRE 
All bidders must provide answers to the following questions, in the order below. Attachments to the questionnaire answers should reference the question number. 
1. Provide the full name and address for your organization 
2. Contact information concerning this offer: name, title, phone, fax, email and address
3. What form of business is your organization (ex. Partnership, corporation etc.) 
4. Is your organization local only, statewide, or national
5. List all the names under which this company has operated in the last ten years in the State of Texas
6. How many employees work for your organization in the greater Harris County area?
7. What is your largest account?
8. Describe your organization’s previous experience serving the education sector
9. Do you currently have any investigations pending by or on behalf of a government entity or other licensing entity? Have you had any in the past? If the answer is yes, please provide relevant documentation.
10. Provide the names and qualifications of any needed outside specialists and/or consultants (if needed) that will assist the Proposer's staff members.
11. Describe the level of assistance that will be expected from YES Prep Public Schools 
12. A summary of recent and/or relevant projects.
13. How do you differentiate between and upgrade release and the release of a new product?  How are each made available to an existing customer?
14. A firm estimate of the fees to be charged and an estimate of expenses that would be incurred. Please highlight fees that are fixed and fees that are variable based on time or other factors. 
15. How many companies have de-converted from your system in the past 3 years? Why?
16. Whether or not your organization would be able and willing to provide a demonstration of the product while on site if selected for the vendor shortlist.
17. Names, phone numbers, and email addresses of individuals at three organizations who have been your clients during the last eighteen months and whom we could contact as references. 
18. Indicate the total number of installations in the last 3 years by the year of installation and the total number of current users for the proposed system. How many of these installations are for education organizations that report to the TEA?
19. List any industry awards/recognition that you have received, the awarding party, and the date received.
20. Does your system have any limitations on the number of accounts or journal entries? Please describe all practical limitations.
21. How many users can your system support simultaneously?
22. Describe your organization’s accountability in the event a system failure occurs
23. Describe any other strengths or capabilities of your organization that have not already been described that YES Prep should consider.  


























Non-Collusion Statement (Attachment A)

NON-COLLUSION   STATEMENT
& SIGNATURE SHEET

The undersigned affirms that he/she is duly authorized to execute this Contract, that this firm, corporation, firm, partnership or individual has not prepared this proposal in collusion with any other Proposer, and that the contents of this proposal as to prices, terms or conditions of said proposal have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this proposal.
I understand that failure to observe this procedure may cause my proposal to be rejected.
I, [Insert Name of Individual Signing] have read the requirements and specification and that I fully understand them, and will fully execute them if [Print/Type Name of Proposer] is awarded a Contract.

Firm: ______________________________________________
Firm Representative: __________________________________
Email Address: _______________________________________
Address: ____________________________________________
City, State Zip Code: ___________________________________
Phone Number: ______________________________________
Fax Number: _________________________________________
Signature: ___________________________________________
Title: __________________________ Date: ________________




WORKERS' COMPENSATION CERTIFICATE (Attachment B)
The Proposer shall sign and submit the following certificate with the written proposal.  YES Prep requires contractor to provide workers' compensation as per Texas state law requirements.

Worker’s Compensation and Employer’s Liability Limits

	Workers Compensation
	Statutory Amount
	Statutory Amount

	Employer’s Liability:
	Each Accident
	$1,000,000

	
	Disease – Each Employee
	$1,000,000

	
	Disease – Policy Limit
	$1,000,000





_____________________________________
Firm Name
____________________________________
Signature of Authorized Agent
____________________________________
Date Signed



Note: Proposer may attach current certificate of coverage with a signed statement that if awarded the Contract, they will obtain said coverage prior to beginning the Agreement.  Employer’s Liability cannot be used as a substitute for Worker’s Compensation.



INSURANCE COVERAGE REQUIREMENTS (Attachment C)
General & Excess Liability

	 
	
	Minimum Coverage*

	1
	General Liability
	$1,000.000

	2
	Umbrella Liability
	$1,000.000

	3
	Professional Liability
	$1,000.000

	4
	Automotive Liability
	$1,000.000




_____________________________________
Firm Name
____________________________________
Signature of Authorized Agent
____________________________________
Date Signed

* Aggregate with defense costs excluded from face value of the policy

YES Prep Public Schools Inc. will be named as additional insured on certificate of insurance if our firm or firm is awarded the Contract.





CONFLICT OF INTEREST QUESTIONNAIRE (Attachment D)
		CONFLICT OF INTEREST QUESTIONNAIRE	FORM CIQ
For vendor or other person doing business with local governmental entity

	This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.
This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a person who has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a).
By law this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th business day after the date the person becomes aware of facts that require the statement to be filed.  See Section 176.006, Local Government Code.
A person commits an offense if the person knowingly violates Section 176.006, Local Government Code. An offense under this section is a Class C misdemeanor.
	OFFICE USE ONLY

	
	Date Received

	1
	Name of person who has a business relationship with local governmental entity.
	

	
	
	

	2
		Check this box if you are filing an update to a previously filed questionnaire.
(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

	
	

	3
	Name of local government officer with whom filer has employment or business relationship.

        Name of Officer
This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an employment or other business relationship as defined by Section 176.001(1-a), Local Government Code.  Attach additional pages to this Form CIQ as necessary.
A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment income, from the filer of the questionnaire?
	                             Yes               	  No
B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the direction of the local government officer named in this section AND the taxable income is not received from the local governmental entity?
	                             Yes               	  No
C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local government officer serves as an officer or director, or holds an ownership of 10 percent or more?
	                             Yes              	  No
D. Describe each employment or business relationship with the local government officer named in this section.

	
	

	4
	

	Signature of person doing business with the governmental entity	Date

	
	


Proposed Exceptions, Alterations, Additions, or Modifications to RFP (Attachment E)
Proposer should submit as Attachment E, any and all proposed exceptions, alterations, additions, or modifications to the RFP.















END OF YES PREP PACKAGE TO PROVIDE ACCOUNTING SOFTWARE TO YES PREP PUBLIC SCHOOLS
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