SCOPE OF WORK

Workforce Case Management and Reporting System (WCMRS)
1.0
MISSION AND VISION STATEMENTS:

1.1  
Department Of Economic Security (Department or DES) Mission And Vision Statements:

1.1.1 
DES Mission: The Arizona Department of Economic Security promotes the safety, well being, and self sufficiency of children, adults, and families.

1.1.2
DES Vision: Every child, adult, and family in the State of Arizona will be safe and economically secure.

2.0
PURPOSE:

2.1
The purpose of this solicitation is for the Department to purchase a comprehensive Workforce Case Management and Reporting System.  The preferred System will be able to provide case management and reporting capabilities for the US Department of Labor programs, and allow for flexibility to include other programs administered by the Department or the Local Workforce Investment Areas.  The purpose of the Workforce Case Management and Reporting System is to provide a comprehensive and integrated System to improve the effectiveness and efficiency of the Department and Local One–Stop partners in managing the activities of workforce participants

2.2
Legal Authority: The Department of Economic Security (DES) is authorized to administer the Workforce Programs under ARS §41-1954 A.1.   A.R.S § 41-1954 A.6 authorizes the Department to make contracts and incur obligations within the general scope of its activities and operations subject to the availability of funds.
2.3
Projected Award:  It is the intent of ADES to award one contract for this System.  The Department is anticipating awarding the contract at the end of January 2008 with a preferred system implementation by July, 2008.  The initial term of the contract will be for three (3) years unless terminated, cancelled, or extended as otherwise provided herein.
3.0
SERVICE DESCRIPTION:

3.1
The Workforce Case Management and Reporting System (WCMRS) is a comprehensive software System capable of reporting all required data to the US Department of Labor under the reporting requirements on time, and with minimal interaction on the Department’s part to ensure data accuracy and timeliness.  A major goal of the System is to meet the service, tracking, reporting and follow-up requirements under the U.S. Department of Labor's performance measures for the Workforce Investment Act (WIA), Wagner-Peyser Act and/or their successors, provide Local One-Stops with accurate individual and aggregate tracking, reporting and follow-up data for those programs and will have the flexibility to also serve WIA mandated partner programs and other workforce programs
3.1.1
The System shall:


1.
Meet the needs of the end user as they relate to case management, fiscal tracking, reporting, and ease of use; 


2.
Adhere to the Department automated System security requirements, and technology platforms.
3.2
Definitions and Acronyms:  

3.2.1
ADA:  Americans with Disabilities Act.
3.2.2 ALMIS: America’s Labor Market Information System
3.2.3 ARRIS: Arizona Rapid Response Information System
3.2.4 Conversion: Refers to the conversion of existing data which may be contained in multiple Systems into the Contractor’s application
3.2.5 Development Project Life Cycle – The period from contract award to final System signoff by the Department.
3.2.6 DOL:  US Department of Labor
3.2.7 DVOP: Disabled Veterans Outreach Program
3.2.8 Employment Service: The program funded by the Wagner-Peyser grant for the US Department of Labor.  This program provides assistance to workers seeking employment, and employers seeking workers
3.2.9 EO: Equal Opportunity
3.2.10 ETPL: Eligible Training Provider List
3.2.11 IEP: Individual Employment Plan
3.2.12 ISP: Internet Service Provider.
3.2.13 ISS: Individual Service Strategy
3.2.14 IT: Information Technology
3.2.15 JAD: Joint Application Design
3.2.16 LDAP: Lightweight Directory Access Protocol
3.2.17 LMI: Labor Market Information
3.2.18 LVER: Local Veterans Employment Representatives
3.2.19 LWIA: Local Workforce Investment Area.  There are 14 LWIA within Arizona which includes the Nineteen Tribal Nation consortium that consists currently of 13 tribal entities
3.2.20 MIS: Management Information System
3.2.21 NAICS: North American Industry Classification System.
3.2.22 NASWA: National Association of State Workforce Agencies
3.2.23 One-Stop: Refers to the Comprehensive One-Stop centers around the state required under the WIA.
3.2.24 One-Stop Partners – The following programs make up the one-stop partner list:


WIA


Employment Services


Adult Education and Literacy


Rehabilitation Services


Senior Community Service Employment Program


Postsecondary Education


Trade Adjustment Assistance


DVOP


LVER


Community Service Block Grant Employment Programs


HUD Employment and Training Programs


State Unemployment Compensation Programs

3.2.25 O*Net: Refers to the O*Net database used for standardized and occupation-specific descriptors
3.2.26 SCSEP: Senior Community Service Employment Program.
3.2.27 Service Level Agreement – Is defined as the maintenance agreement that will be developed for post System implementation.  This document will define the level of service and support the Contractor will provide for the System post implementation
3.2.28 System Testing: Refers to the review and testing of System functionality by the Department prior to System implementation.
3.2.29 TAA: Trade Adjustment Assistance
3.2.30 TABE: Test of Adult Basic Education
3.2.31 UI: Unemployment Insurance
3.2.32 WIA: Workforce Investment Act of 1998 and its associated programs
3.2.33 WOTC: Work Opportunity Tax Credit. 
4.0
BACKGROUND:

4.1
The Department is responsible for the administration of the Workforce Programs within the State of Arizona which includes the One-Stop Partner Programs.  The Department operates a decentralized WIA Title IB program consisting of 14 Local Workforce Investment Areas, and includes the Nineteen Tribal Nation consortium consisting of 13 tribal entities. One of the responsibilities of the Department in the administration of these programs is the reporting of performance requirements to DOL on a quarterly and annual basis.  
4.2
The Workforce Programs administered by the Department currently use multiple Systems to report data to the DOL.  Some of these systems are antiquated, or require manual intervention to adhere to the DOL reporting requirements.

4.3
In order to maximize fund utilization and cross program reporting and interaction, the Department is seeking to procure a System that will encompass, at a minimum, the following DOL programs: WIA, Wagner-Peyser, DVOP, LVER, SCSEP, and TAA.  These Programs are required to report performance to DOL.
5.0 
GENERAL REQUIREMENTS OF THE SYSTEM:  The System shall:
5.1
Ensure all System response times be in “real time” unless otherwise specified in the Contract. 

5.2
Be a web based application based on relational data base architecture that can be enhanced, as future development becomes necessary. The Department preference is that the application be at Microsoft SQL 2005 or future Microsoft SQL versions. 

5.3
Support multiple browsers to include AOL, Netscape, Internet Explorer, Mozilla, Firefox, Safari, etc. in their current (10-2007) or minus 1 version.

5.4
Be able to handle multiple sites with multiple concurrent users throughout the State including sub-Contractors, partners and satellite locations.

5.5 
Provide for customer self-service via the Internet.
5.6 
Provide for partner and provider access via the Internet.
5.7
Provide the ability to track and match customer assessment and skill set data to employer needs.

5.8
Provide the capability to post static pages and/or Word documents for communication purposes to staff and clients. 

5.9
Provide case management tools and tracking for both participants and employer services.

5.10
Align with Arizona's e-Government IT initiatives to make its services more available to the public and more efficient in operation.

6.0
FUNCTIONALITY REQUIREMENTS: 

6.1
Universal or Common Intake:  The System shall:
6.1.1
Allow for a single point of data entry for all client data and will be used for all programs covered within the System. 

6.1.2
Capture all data within this “universal or common intake” that is needed for any/all programs contained within the System (i.e. name, address, date of birth). 

6.2
Client Self-Service:  The System shall allow for:

6.2. 1
Skill set tracking mechanism and individual service plans.

6.2.2
A Job bank of open positions that is searchable. 

6.2.3
A talent/resume bank for posting of participant's information and approve release of all or some resume data for employer review. Both staff and job seeking participants must be able to input, access, modify and print resumes.

6.2.4
The ability for participants to store multiple resumes (minimum of 3). 

6.2.5
The capability for assessment and job search in a self-service environment.

6.2.6
The ability to print pre-determined letters for specific occasions (i.e. cover letters, follow-up letters, etc.)

6.3
Client Enrollment/Registration:  The System shall have the ability to:
6.3.1
Register individuals into the application through self-service and/or staff service. 

6.3.2
Enroll participants into various programs once the registration process is completed. 

6.3.3
Interface with touch screen technology to log and track One Stop visitors. This data should be contained within the System and the Department would have a way to extract this data. 

6.4
Case Management:  The System shall have the ability to:
6.4.1
Allow for the recording of the assessment process. This includes the ability to enter multiple test results and track progress of customers who may have multiple intensive assessments.

6.4.2 Print pre-determined letters for specific occasions. For example, cover letters and intensive services would be form letters within the application that could be printed and provided for participants. 

6.4.3 Enter data into the System for each applicant applying for core services, intensive services, training services, support services and follow up activities.

6.4.4 Track required follow up services after exit.

6.4.5 Allow staff to view participant wages on the application and after the follow up.   

6.4.6 Enter information into the System including personal data, education, career fields, referrals for training and services, referrals for employment, dates of hire, information pertaining to disability. 

6.4.7 Restrict/allow viewing of case notes based on login profile.

6.4.8 Allow users (staff and clients) to generate reminder notices to initiate case management activities. For example, the reminder notices would be created by staff for specific client cases to ensure follow ups are done, activities are scheduled, and exit dates are scheduled.
6.4.9 Provide System generated alerts regarding case management activities. For example, System generated alerts would occur for follow ups, or when activities will be ending, or if an exit is about to occur or has occurred.
6.4.10 Allow staff to modify collected information according to user profile. 

6.4.11 Allow authorized case managers and counselors to enter, assign, review, and monitor case information from specific qualified participant folders. Access shall be provided but not be limited to; employment development plans, training plans, reports, updates, and other case management activities.

6.4.12 Allow simple navigational tool to go directly to needed screens rather than having to page through multiple screens (i.e. navigational bar, fly outs, tab functionality).

6.4.13 Allow printable forms for staff to obtain participant signatures. For example, printable forms would be available for client intake, or Individual Employment plans.
6.4.14 Add placement activity in “real time”. 

6.5
Client Tracking:  The System shall:
6.5.1
Allow for follow up tracking after client exits program as specified by the Department. 

6.5.2
Track services provided to clients from other programs within the System. 

6.5.3
Generate a System alert for any change in client status to the case manager or designated staff (i.e. exit warning, exit occurred, new service added, activity end date warnings). 

6.5.4
It is the preference of Department that a “real time” alert tracking option be available in the System.  

6.6
Job Seeker Services:  The System shall:
6.6.1
Provide electronic, on-line matching of customer skills to job openings and/or training opportunities.

6.6.2
Provide the capability to interface with Direct Employers or subsequent DOL or NASWA approved National Job Bank.

6.6.3
Allow users to research suitable careers or advancement opportunities through self-assessment of skills and abilities tools, access to multiple job banks (federal, state, and local); and through the use of USDOL O*NET System including the O*NET Career Exploration Tools and other online assessment and interest profile tools. 

6.6.4
 “Spider” to other internet based job banks. For example, the “spidering” ability shall include data from newspaper websites, corporate job sites, national job banks, and local government job banks. 

6.6.5
As determined by the Department through the written approval process, allow users to access current and historical data pertaining to specific local and regional geographic economy(ies), labor market(s), industry and employment trends, demand, unemployment rates, current wage rates, and certifications and licensing requirements by accessing the Workforce Information Database (WID) via Arizona’s Workforce Informer.

6.6.6
Ensure that all elements for customer assessment shall be accessible by both customers and staff according to user profile and be able to link and document results of self-service assessment instruments.

6.7
Employer Self-Service: The System shall:

6.7.1
Have the ability to create a profile of each company, including: name and address(es), contact information, email address, industry, total employment, occupations employed with skill sets, benefits offered, hiring process and requirements. 

6.7.2 Link to open positions in the job bank/talent bank.

6.7.3 Allow registered, approved employers to view individual resumes in the System.  

6.7.4 Allow employers to self-register and update their company and open job information. Staff members can also access all employer records to provide assistance and monitoring.

6.7.5 Not activate self registered employer accounts until approved by appropriate LWIA or State staff.

6.7.6 Have the ability to track employer approvals by staff user account.

6.7.7 Allow employers to view potential employment incentives, tax credits, and/or training programs available under various Social Services and WIA programs and to download forms.

6.8
Employer Case Management:  The System shall:

6.8.1
Have the capability to interface with Direct Employers or subsequent DOL approved National Job Bank.

6.8.2
Have the ability to System generate notification of pending employer registration requiring staff action.

6.8.3
Allow appropriate LWIA and State staff the ability to create new employer accounts or assist in providing the needed information for approval.

6.8.4
Allow LWIA and State staff members the ability to control job order entry into the System for the employer. 

6.8.5
Allow orders to be added, modified, deleted, or copied, and contact information edited. Existing and closed orders may be viewed and stored for a time period determined by the Department.  

6.8.6 Control access into the System for an employer via user account security. 

6.8.7 Allow LWIA and State staff to view and modify skill sets selected by an employer.

6.8.8 Allow search for Job Orders by worksites and corporate locations.

6.8.9 Allow job orders to be reviewed by categories such as occupation, industry, status, and location.

6.8.10 Have the ability to allow multiple passwords and usernames based on Employer worksites.

6.8.11 Have the ability to assign and track specific "lead staff contact" (one of the Department's staff) to each company.

6.8.12 Have the ability to track predetermined services provided to each employer (not just narrative descriptions) including on-site visits, job fair participation, OJT contracts, general recruitment assistance, rapid response, interview scheduling, labor market information given, etc.

6.8.13 Have the ability to track employer outreach by date and by type of contact. For example, employer outreach would include, but not be limited to, phone calls, in-person at their location, in-person at a Department Center, or within the community. 
6.8.14 Allow authorized users to view employer’s contact information, job orders, services provided, case notes, etc. 

6.8.15 Track and report on which LWIA or State staff has provided the services to the respective employers.

6.9
Fiscal Tracking:  The System shall have the:
6.9.1
Ability to track customer expenditure(s) by activity/customer and multiple funding sources.

6.9.2
Ability to display budget screens to track dollars spent per service.

6.9.3
Ability to Track Individual Training Accounts and service vouchers, including dollars spent by individual and aggregate.

6.9.4
Functionality of a service fee calculator-create a plan with each service and fee including number of days/week, year to date totals and unspent funds.

6.9.5
Ability for local workforce areas to submit their monthly expenditure reports electronically with electronic signatures. 

6.9.6
Ability to submit electronic cash draw requests to the Department using electronic signatures.

6.10
Reporting:   The System shall: 

6.10.1 Have a print function capability for all reports. 

6.10.2 Meet DOL standard reporting requirements for the Workforce programs. 

6.10.3 Meet all US Department of Labor reporting requirements and updates for the State and Local Workforce Investment Areas{i.e.: 9090, 9091, 9002, VETS200, Trade Act Participant Report (TAPR), Trade Adjustment Assistance Activities Report (ATAAAR), Trade Adjustment Assistance Quarterly Activities Report (ETA-563), SCSEP Quarterly Progress Report (ETA-5140 ), Migrant Indicators of Compliance (ETA-5048)  and/or any successors of these reports and Workforce Investment Act Standard Record Data (WIASRD)}. 

6.10.4 Allow flexibility to produce WIA mandated partner programs reports, Federal reports, other workforce programs reports such as the State Summer youth program and discretionary grant programs.

6.10.5 Allow for State staff to run, at any time, federal reports.

6.10.6 Allow LWIA and State staff to run, at any time, tracking, performance and management reports for all data on clients and programs within each LWIA. These reports must include the ability to run, for individual clients or aggregate reporting data, for all clients and client subgroups. These reports must include, but are not limited to, reporting all information for their area required by State and Federal reporting requirements. 

6.10.7 Have a draft final report available, at a minimum 20 days prior to the reporting submission deadline, in order for the Department to review and validate the data. Once validated by the Department, the System shall generate the final report for submission to the DOL.
6.10.8 Have the ability to customize parameters for reports, (e.g.: specific start and end dates).

6.10.9 Have the ability to track test results, (e.g.: participant's skill set tests).

6.10.10 Have the ability to add additional reports as required.

6.10.11 Have the ability to modify or update existing reports as required.

6.10.12 Have the ability to produce online Ad Hoc reports from any information contained within the System. Ad-hoc is defined as the ability to produce specific information based on one time or infrequent user requests. This feature shall be readily accessible to trained key LWIA and State staff and management at both the local and state level.

6.10.13 Have the ability to combine multiple local workforce area data for aggregate reporting.  

6.10.14 Have the ability to report multiple levels of data. For example, case management reports, local workforce area reports, funding, activities, etc. This includes, but is not limited to, the state level, regional/district levels, provider levels, local workforce investment sites, local offices and field staff level. 

6.10.15 Have the ability to sort data in the online report by any data elements displayed in the report. 

6.10.16 Have the ability to display reports based on local workforce investment area user login. 

6.10.17 Track all performance requirements down to the client level. 

6.10.18 Provide reports (i.e. Performance Measures, Outcomes, Tracking and Demographics, Placements) as defined by the Department.

6.10.19 Have the ability to review all Federal reports using customized timeframe parameters determined by the Department. 

6.10.20 Have the ability to create “snapshots” of reports and store for historical purposes for up to three years. 

6.10.21 Have the ability to add WRIS wages to compute Federal report outcomes. The Contractor shall have the ability to update wages on a nightly basis. This includes but is not limited to WRIS, UI, and any other wage data approved by DOL.

6.10.22 Have the ability to run pre-designed reports for: Employer Accounts, Employer Services, Query data sets and reports findings, and the ability to modify or update reports as required by the Department. 

6.10.23 Have the ability to track occupation and industry codes for job orders and job placements. 

6.10.24 Create custom reports for on-going use to include the ability to assign custom reports to a menu or function key for easy access.

6.10.25 Gather data elements used in creating specific management reports as determined by the Department (i.e. Arizona Workforce Connections Quarterly Report).

6.10.26 Have the ability to export all reports into multiple software applications (i.e. Microsoft Excel, Word, Adobe Acrobat PDF). 

6.11
General Functionality Requirements:  The System shall:

6.11.1
Have the ability to allow or accept customized data fields based on tracking/reporting needs, as well as local labor market information, and other local workforce area requirements as defined by the Department and Local One-Stop partners.  

6.11.2
Provide the ability to schedule and notify customers of appointments and events through an internal System function. 

6.11.3
Have e-mail capability for both staff and customers.

6.11.4
Permit the using agency and/or staff to co-enroll participants in multiple programs, correct records/data with a minimal number of key strokes, transfer between titles/programs and track multiple enrollments and job placements by funding title(s). 

6.11.5
Have the ability to access and update host records in "real time". 

6.11.6
Make available hyperlinks to applicable websites, (i.e. state labor market information System, ETPL , and ARRIS). 

6.11.7
Have the capability to, as determined by the Department, convert , import and export existing labor market data and other information into the System from ALMIS, O*Net, NAICS, Arizona Research Administration and others. 

6.11.8
Have the ability to provide a location of One-Stop and Employment Services offices for self-service clients via zip codes or city searches.

6.11.9
Allow hyperlinks to various websites as determined by the Department. These links shall be modifiable through a System administration function designated to Department Staff.    

6.11.010 Allow for multiple security levels that can be added and modified for groups or individuals. 

6.11.011 Allow for automatic account suspension due to inactivity. 

6.11.012 Automatically suspend the account after 3 unsuccessful password attempts.

6.11.013 Allow for online password resets by the user for accounts that have not been suspended as referenced in 6.11.12.

6.11.014 Offer options for visually impaired and non-English speaking customers.  

6.11.015 Have the ability to cross reference and maintain the most current versions of O*Net and NAICS to pull in occupational, and industry code job and industry descriptions. This ability must be within the System and not made up of hyperlinked data. 

6.11.016 Have the ability to track occupational skill assessments, and O*NET assessments. 

6.11.017 Have one or more assessment tools (i.e. Work Keys, TABE, COMPASS) and the ability to capture all assessment data. 

6.11.018 Have the ability to track employer specific assessments (i.e. similar to Select International for manufacturing assessments). 

6.11.019 Have an automated ability to validate employer email address as authentic.

6.11.020 Meet WIA Title IB EO taglines (i.e. Equal Opportunity Employer/Program, Auxiliary aids and services are available upon request to individuals with disabilities).

6.11.021 Display all EO taglines for any printed forms produced. 

6.11.022 Provide the ability to conduct and record customer satisfaction surveys and results.

7.0 System Requirements

7.1
Application Software Requirements

7.1.1
Customer data shall be entered only once and shall immediately be accessible to all users of the application according to their user profile. 

7.1.2
The System shall have user modifiable edit tables. It is necessary that edit tables can be updated at the time of data entry. The ability to update will be controlled by System security through user ID. (for example, office changes, client changes, password resets, etc.) 

7.1.3
The database is preferred to be SQL Server 2005 running on a Windows 2003 Operating System with the capability to handle at minimum 500 concurrent users.

7.1.4
The System shall locate records with the use of an SQL based search feature and the records must be located by searching on any field or combination of fields to limit the response.  Searches must be able to be made on partial fields-or keywords.

7.1.5
All data fields shall be displayed to include a four-digit year (1999, 2000, 2001, 2002, etc).  It is acceptable to show the monthly field as a two-digit display.

7.1.6
Fields for names, addresses, and other data shall be sufficient in size to allow for long or hyphenated entries (for example: Last name=25, First Name=17, Address=30, City=20, State=2, Zip Code= 5+4 characters or longer). 

7.1.7
The Contractor shall provide field lengths and formats as defined in the Joint Application Design (JAD) Sessions.

7.1.9
The System shall be easy to use by the end-user. This ease of use shall allow users to perform functions without assistance from Department data processing staff and permit no duplication of entry.  When a name or address is entered, for example, it must be available to all users and departments using the System. 

7.1.10
If the application is hosted by the Department, Department IT staff will be able to accomplish System management tasks/administration without assistance from the Contractor's staff through an administration System. This will allow all updates and corrections to be made without help from the Contractor or without the need of other software to accomplish IT goals.  If the application is hosted by the Contractor, the Department MIS staff shall be given administrative rights to perform functions agreed to between the Department and the Contractor during the Joint Application Design sessions. 
7.2
Security Requirements

7.2.1
Access to the System shall be protected by unique user identification codes/passwords and applications must allow assignment of access privileges by user for each record type.

7.2.2
All System level passwords (database, application server, etc.) shall be configurable and modifiable outside of the primary web based application.  There cannot be a way within the application to change or view these passwords.  The passwords cannot be stored in clear text form within an application database. 

7.2.3
LWIA or State supervisor/manager will be able to review, approve and change records electronically.

7.2.4
Database security shall have the ability to further control access at terminal, transaction and function level.

 7.2.5
The application shall pass tests for common web vulnerabilities (i.e. poor session controls, injection flaws, denial of service, un-validated input, and cross site scripting). 

7.2.6
The application shall be capable of vulnerability testing at the request and direction of Department data security personnel. 
7.2.7
The Contractor shall comply with Department data security requirements (examples of which are contained in Attachment 05 Security Plan) and agrees to provide at the Contractors expense any items needed by the Contractor to comply with Department security.  Any expenses incurred by the Contractor to comply with Department data security requirements shall be included with the System cost within the proposal.
7.2.8
The System shall:

1.
Support an enforceable password policy for end users, including specifying password length, minimum complexity, expiration, password reuse and history, and lockouts for failed login attempts; 


2.
Support profiles (roles) for grouping of privileges as well as the granting of single privileges directly to individual users or interface to an external System that handles this for the application;

3.
Support at least 128-bit Secure Socket Layer encryption of all web pages; 

4.
Offer the ability to restrict access by case or by subject to protect sensitive information;
5`
Allow the ability to delete staff accounts from the System, but still retain associated client data for case management and reporting purposes;

6.
Include full data auditing, identifying who modified/created/deleted a particular data item and when.  The audit log shall at least contain the original value that was changed for updates and deletes.  Similar audit trails shall be provided for access to sensitive data as well, including the search criteria if any.  This audit trail cannot be modifiable from the application. For audit purposes, the details covering the change history will be defined in detail during the JAD sessions.  The audit must capture the user-ID, date and time of the action; and 

7.
Support the use (interface with or standalone) of a LDAP v3 repository for usernames and password for authentication purposes.
7.3
Response Time Requirements

7.3. 1
Response times shall be one (1) second or less for routine direct record access and screen-to-screen movement throughout the applications.  Complex transactions should be three (3) seconds or less.  For the purpose of the criteria, 98% of all transactions should be considered routine.  All times contained herein are targets and cannot be guaranteed due to the nature and variations in hardware and communication speeds. 

7.3.2
On-line requested user reports need not be included in either category; however, the processing of these reports must not degrade the interactive response time below the threshold listed above. 

7.3.3
On-line requested reports must be processed within 20 seconds. 
7.4
Hardware and Network Requirements

7.4.1
System (hardware) size requirement(s) for server(s), workstations and any network requirements necessary to effectively implement the System will be finalized jointly by the Department and the Contractor. This shall include disk space requirements.
7.5
System Utilities Requirements

7.5.1
If hosting, the Contractor shall maintain and ensure backup procedures for all data.

7.5.2
The database System shall permit the restoration of older backups and then allow a forward recovery using a transaction log with the ability of excluding selected transaction log during forward recovery.

7.5.3
The System shall include administration and management software that is necessary to operate the System. This includes system performance and problem diagnostic tools.

7.5.4
The System shall provide the Department the ability to schedule routine/times or pre-scheduled backup functions, which do not require taking the System off-line.

7.5.5
Any System restores shall maintain data integrity without data loss, regardless of whether the System was backed up with users on-line or not.
7.6
System Reliability and Availability Requirements

7.6.1
System operational use time shall be at least 99% annually (24 hours a day, 7 days a week) and operate in an unattended environment.  The 99% only relates to the application, the Contractor is not responsible for DES or One-Stop partners’ infrastructure.

7.6.2
The ability to make minor repairs, routine maintenance, System checks, archiving and backups shall be accomplished without taking the application out of service.
7.7
Other Systems Interface Requirements:  The System shall have the ability to:
7.7.1
Interface with the Department’s Unemployment Insurance Benefits System and automatically register UI claimants into the Wagner-Peyser program. 

7.7.2
Interface with the State New Hire Directory listing to allow for automated job results to be input into the System. 

7.7.3
Export all aggregate client intake and case management data (i.e. occupational information, date of birth, location, etc.) to the Research Administration at intervals determined by the Department. 

7.7.4
Provide One-Stop partners data extracts pertaining to specific client data. 

8.0
PROJECT MANAGEMENT

8.1
The responsibilities of the Contractor include but are not limited to:

1.
Leading the joint application design (JAD) sessions;
2.
Tracking, documenting, and communicating project-related issues;
3.
Analyzing project-related issues and recommending viable solutions; 
4.
Coordinating Contractor and Department staff to carry out the plan; and
5.
Ensuring that the project plan is followed by monitoring, measuring and communicating progress regularly to identify variances from plan so that corrective action can be taken when necessary. 

8.2
The Contractor shall provide staff on site according to a schedule that is mutually agreed upon and documented between the Contractor and the Department.

8.4
The Contractor shall provide the Department, for review and approval, an agenda and template to be followed in the JAD sessions prior to proceeding with the JAD sessions.  The agenda shall be submitted within 14 calendar days of contract award to the Department designated staff.
8.5
The Contractor shall provide written requirements as a result of JAD sessions that are signed off by the Department’s designated staff before proceeding to next step of the project.  The written requirements shall be submitted within 7 calendar days of the final JAD session for both Technical and Functional components.
8.6
The Contractor shall provide written notification of all project milestone completions that will be signed off by the Department designated staff before proceeding to the next step of the Project. 

8.7
The Contractor shall submit all approvals in writing and the Project shall not proceed until the Department has signed off on the approval(s). 

8.8
The Contractor shall convert all data in the current System(s).  The Contractor shall provide a work plan to the Department on how data will be converted.  The Department will review and approve in writing the conversion plan. 

8.9
The Contractor shall provide a mutually agreed schedule of all project deliverables (i.e. conversion, testing, implementation). 
8.10
Problem Escalation

8.10.1
The Contractor shall provide a defect tracking System. 

8.10.2
The defect tracking System can be within the proposed System or can be a separate System application used solely for the logging and tracking of System related defects. 

8.10.3
The defect tracking System shall allow for Local Workforce Investment Area personnel to enter defects and escalate those defects to Department personnel. 

8.10.4
The defect tracking System shall allow for Department personnel to review defects entered by Local Workforce Investment Area personnel prior to defects being escalated to the Contractor.  

9.0
APPLICATION SOFTWARE SUPPORT REQUIREMENTS

9.1
The Contractor shall provide application support according to a mutually agreed upon and documented service level agreement between the Contractor and the Department.

9.2
All applicable Systems documentation shall be made available to the Department fifteen (15) business days after the Project milestone is achieved (i.e. 15 business days after database is finalized a Database Dictionary with applicable changes will be available for the Department). 

9.3
The Department requires that the Graphic User Interface (GUI) have the same "look and feel" within all software modules or functional screens provided in the software. 

"Look and feel" in this case refers to the physical arrangement of menu bars and buttons, the grouping of menu commands under each main menu selection, and commonality in the syntax used for identical or similar operations in different software modules (e.g., a menu button for printing is labeled and arranged the same way for print operations in all software modules). 

9.4
The Contractor shall provide an application site map, screen and report numbers and other generally accepted practices as outlined by DES.

9.5
The application shall comply with the standard "Arizona Workforce Connection" logo, color, graphic, etc as determined by the Department.

9.6
The software shall be scalable i.e., permitting the Department to expand the System without reaching a maximum capacity for the software and allowing various components of the software to be upgraded, or adding additional programming without sacrificing the integrity of the software program. The price includes the exclusive use rights without regard to size of user base.

10.0
TRAINING:  The Contractor shall:
10.1
Provide training to ensure the Department and One-Stop partners are self-sufficient in handling all aspects of the application associated with their end-user security level.

10.2
Develop a mutually agreed upon and documented training plan within 7 business days of completion of the final JAD session that allows for separate trainings for each functionality or process, as determined by the Department and outlines any/all associated cost.

10.3
Provide, at a minimum, five (5) train the trainer sessions for training staff per phase with five (5) refresher sessions, which the Department will determine.

10.4
Provide three (3) initial local administrator training sessions with two (2) refresher sessions.

10.5
Provide one statewide System administrator training. 

10.6
Provide and maintain a training region for all training during the project life cycle. 

10.7
Provide the curriculum for the trainers to conduct end user training for both standard training sessions, as well as administration training sessions. 

10.8
Provide training manuals and/or user guides in both printed and electronic formats. This includes a System overview, key concepts, terminology, work processes, instructional activities, navigation paths, key fields and data to be completed for each function. 

10.9
Provide online tutorials for refresher training for the end users. 

10.10
Provide updated training materials and user guides for any software version upgrades. 

10.11
Provide technical assistance for training post implementation as requested by the Department. 

11.0
CONVERSION

11.1
The requirements relating to data conversion from the legacy system(s) shall be documented at a high level and also at a field level cross-referencing fields between the current application and the new System. 

11.2
The Contractor shall provide a Conversion Plan in writing to the Department for approval prior to conversion of any data.  This Plan shall include all data conversion tasks as well as dates associated with each task. 

11.3
The Contractor shall provide to the Department an analysis of the data to be converted which identifies elements that will revert to default criteria. 

11.4
The existing data shall be available and accessible through the new System in the same manner that records entered directly into the System would be accessed.

11.5
The Contractor shall be responsible for data conversion and for maintaining the integrity and accessibility of the data. 

12.0 SYSTEM INTEGRATION

12.1
The Contractor shall ensure the System is fully integrated with all converted data by the end date specified in the data conversion plan submitted under Section 11.2.

12.2
Plans for customizing the System to meet the Department's requirements shall be submitted seven (7) business days after completion of the JAD sessions for both Technical and Functional components. These plans shall include a description of the scope of work to be done, the specific tasks and their significance, the extent and kind of involvement required by the Department and a timetable. The plan for System customization will be approved by the Department. 

12.3
The Contractor shall identify the cost of Systems integration services and the number of hours for full System integration and re-engineering of the System. 
12.4
The Department will provide a project organization structure to define key roles and staff working with the Contractor in its implementation of this scope of work; however, any Department staff is to work in a supporting or oversight role. 

12.5
Any modifications to the specifications for the System application shall be finalized jointly by the Department and the Contractor and all modifications will be documented.

12.6
Any sub-Contractor(s) to be used in System design, implementation, maintenance or otherwise shall be clearly identified.  The Contractor shall show proof of contractual obligation between the Contractor and sub-Contractor(s).  It is the Contractor's responsibility to ensure any sub-Contractors are in compliance with the terms of this contract and all associated labor laws governing ability for staff to legally work in the United States, etc.
13.0 SYSTEM TESTING

13.1
The Contractor shall provide the template for developing test cases to ensure the application is thoroughly tested by all interested parties before the application is migrated to a production environment.  The template shall be provided within fourteen (14) business days after the final JAD session.  The plan shall be provided to the Department’s designated Systems lead.
13.2
The Contractor shall work with the Department staff in the development of a System testing plan that will provide System testing in a controlled and managed environment. 

13.3
User sign-off will be required for all System components during testing.  A final sign-off by Department staff shall be required for the complete System prior to implementation.

13.4
The Contractor shall host the application for testing purposes.  This will include System application modification testing as well as conversion data testing. 

13.5
If the Department chooses to host the production application, the System will be tested within the Department’s infrastructure with all converted data. 

13.6
Upon completion and Department sign off of the testing phase, a detailed implementation plan shall be finalized jointly by the Department and the Contractor.

14.0 INSTALLATION/PRODUCTION REQUIREMENTS

14.1
The Contractor shall provide documented migration procedures to move the application and database from the test environment to a production environment.  The procedures shall be submitted to the Department’s System lead within thirty (30) calendar days of contract award.
14.2
During the JAD sessions the Contractor and Department will develop a mutually agreed schedule of project milestones. 

14.3
The Contractor assumes responsibility for successful cutover from test to production regardless of hosting arrangements if the Department establishes all minimum infrastructure requirements are met. 

15.0 PRODUCTION WARRANTEE PHASE

15.1
Acceptance sign-off is defined as the Department's final approval of all functionality in a production environment.  The Department has up to 90 calendar days from System implementation for final approval to ensure the application works as specified in the JAD sessions. 

15.2
Any license and maintenance fees associated with post implementation support shall commence up to 180 days after acceptance sign-off is made by the Department to allow for any additional System defects to be identified and addressed under the development phase of the project.

16.0 MAINTENANCE

16.1
The maintenance plan shall start six (6) months after the initial acceptance sign off.  Acceptance sign-off is defined as the Department's approval of the System after production implementation.

16.2
The maintenance plan shall guarantee that all Federal and State requirements as approved by the Department are maintained in accordance with the regulations and requirements, and within the required time frames.

16.3
The Contractor shall:

1.
Provide technical support through a Contractor supported Help Desk through the project life cycle and the life of the maintenance agreement;

2.
Assume responsibility for implementing required changes due to new or changed federal requirements specified by the Department within agreed upon timeframes. 
3.
Assume responsibility for data conversion, training, and technical assistance due to software version upgrades.  The Department will approve in writing conversion and training schedules.

4.
Provide all data conversion modifications in writing through a data dictionary and data element crosswalks prior to implementing changes.  The Department must approve the recommended changes. 

5.
Receive prior approval from the Department before initiating any changes/upgrades that will require the Department to have equipment and software upgrades other than previously specified and agreed upon.

6.
Comply with all Department specified security and firewall requirements. 
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