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INSTRUCTIONS TO OFFERORS

It is the responsibility of each offeror to:

Follow the format required in the RFP when preparing your response. Provide point-by-point responses to all sections in a clear and concise manner. 

Provide complete answers/descriptions. Read and answer all questions and requirements. Don’t assume the State or evaluator/evaluation committee will know what your company capabilities are or what items/services you can provide, even if you have previously contracted with the State. The proposals are evaluated based solely on the information and materials provided in your response.

Use the forms provided, i.e., cover page, sample budget form, certification forms, etc.

Submit your response on time. Note all the dates and times listed in the Schedule of Events and within the document, and be sure to submit all required items on time. Late proposal responses are never accepted.
The following items MUST be included in the response to be considered responsive.

Failure to include any of these items may result in a nonresponsive determination.

Signed Cover Sheet.

Signed Addenda (if appropriate).

Point-by-Point response to all sections and subsections (per Section 1.5.1).

Response to Appendices A & B (per Section 1.5.1).

Complete answers to all requirements of Sections 3, 4, 5, and Appendices C, D, and F.

Correctly executed State of Montana “Affidavit for Trade Secret Confidentiality” form if claiming information to be confidential or proprietary (per Section 2.2).

SCHEDULE OF EVENTS

EVENT
DATE
RFP Issue Date
November 26, 2007
Deadline for Receipt of Written Questions
December 7, 2007
Deadline for Posting Written Responses to State’s Website 
December 14, 2007
RFP Response Due Date
January 18, 2008
Notification of Offeror Interviews/Product Demonstrations
February 6, 2008
Offeror Interviews/Product Demonstrations/Off-Site Proof of Concepts (For Top Offerors Only)
February 19 – 22, 2008
Intended Date for Contract Award
February 29, 2008
SECTION 1:  PROJECT OVERVIEW AND INSTRUCTIONS
1.0
PROJECT OVERVIEW

The STATE OF MONTANA, Montana State Fund (hereinafter referred to as “the State”) is seeking a contractor to provide a workers’ compensation insurance industry Financial Reporting solution based on Montana State Fund’s (MSF) operational systems, business metrics, and business rules. The contractor may submit responses with multi subcontractors (software vendors, implementation vendor). MSF expects to issue only one contract, the contractor must bear full responsibility for fulfilling the terms of the contract.

The Financial Reporting solution at MSF must address the needs of a workers compensation insurance company specifically by acquiring Financial Reporting Software to:
· Automate the current manual process of generating required financial reports and statements

· Secure the data sources used to prepare the required financial reports and statements

· Facilitate data aggregation and assimilation 

· Facilitate the computation of closing entries 

· Incorporate internal controls as appropriate
Note:  
Oracle DBMS and PeopleSoft EPM for Budgeting are absolute technology standards for MSF.  

This RFP is not a General Ledger or Accounting system solution.  Montana State Fund utilizes the state of Montana’s SABHRS (PeopleSoft v. 9.8) system for General Ledger functions.  The SABHRS system will be one of several that must provide data input into the Montana State Fund Financial Data Store described above. 

An “offeror” can be comprised of a software vendor and a business implementation vendor who jointly submit a response to this RFP. However, MSF will be entering into a contract with only one entity as the responsible party. An “offeror” may submit more than one response, as long as the business implementation team or business implementation vendor is different in each submitted response. 
1.1
CONTRACT TERM

The intended contract term is for a period of two years beginning April 1, 2008 and ending March 31, 2010. Assuming response to all functional areas, renewals of the contract, by mutual agreement of both parties, may be made at one year intervals, or any interval that is advantageous to the State Fund, not to exceed a total of seven years, at the option of the State Fund.

1.2
SINGLE POINT OF CONTACT

From the date this Request for Proposal (RFP) is issued until an offeror is selected and the selection is announced by the procurement officer, offerors are not allowed to communicate with any state staff or officials regarding this procurement, except at the direction of Robert Oliver, the procurement officer in charge of the solicitation. Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is as follows:

Procurement Officer: Robert Oliver
State Procurement Bureau

Room 165, Mitchell Building

125 North Roberts

PO Box 200135

Helena MT 59620-0135

Phone: (406) 444-0110
Fax: (406) 444-2529

E-mail: roliver@mt.gov 
1.3
REQUIRED REVIEW


1.3.1
Review RFP. Offerors should carefully review the instructions, mandatory requirements, specifications, standard terms and conditions, and contract set out in this RFP and promptly notify the procurement officer identified above in writing or via e-mail of any ambiguity, inconsistency, unduly restrictive specifications, or error which they discover upon examination of this RFP. This must include any terms or requirements within the RFP that either preclude the offeror from responding to the RFP or add unnecessary cost. This notification must be accompanied by an explanation and suggested modification and be received by the deadline for receipt of written or e-mailed inquiries set forth below. The State will make any final determination of changes to the RFP. 


1.3.2
Form of Questions. Offerors with questions or requiring clarification or interpretation of any section within this RFP must address these questions in writing or via e-mail to the procurement officer referenced above on or before December 7, 2007. Each question must provide clear reference to the section, page, and item in question. Questions received after the deadline may not be considered.


1.3.3
State’s Response. The State will provide an official written response by December 14, 2007 to all questions received by the deadline above.  The State’s response will be by formal written addendum. Any other form of interpretation, correction, or change to this RFP will not be binding upon the State. Any formal written addendum will be posted on the State’s website alongside the posting of the RFP at http://gsd.mt.gov/osbs by the close of business on the date listed. Offerors must sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 
1.4
general requirements


1.4.1
Acceptance of Standard Terms and Conditions/Contract. By submitting a response to this RFP, offeror agrees to acceptance of the standard terms and conditions and contract as set out in Appendices A and B of this RFP. Much of the language included in the standard terms and conditions and contract reflects requirements of Montana law. Requests for additions or exceptions to the standard terms and conditions, contract terms, including any necessary licenses, or any added provisions must be submitted to the procurement officer referenced above by the date for receipt of written/e-mailed questions. Any request must be accompanied by an explanation of why the exception is being sought and what specific effect it will have on the offeror’s ability to respond to the RFP or perform the contract. The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation. Any material exceptions requested and granted to the standard terms and conditions and contract language will be addressed in any formal written addendum issued for this RFP and will apply to all offerors submitting a response to this RFP. The State will make any final determination of changes to the standard terms and conditions and/or contract. 


1.4.2
Resulting Contract. This RFP and any addenda, the offeror’s RFP response, including any amendments, a best and final offer, and any clarification question responses shall be included in any resulting contract. The State’s contract, attached as Appendix B, contains the contract terms and conditions which will form the basis of any contract between the State and the highest scoring offeror. In the event of a dispute as to the duties and responsibilities of the parties under this contract, the contract, along with any attachments prepared by the State, will govern in the same order of precedence as listed in the contract. 


1.4.3
Understanding of Specifications and Requirements. By submitting a response to this RFP, offeror agrees to an understanding of and compliance with the specifications and requirements described in this RFP.

1.4.4
Prime Contractor/Subcontractors. The highest scoring offeror will be the prime contractor if a contract is awarded and shall be responsible, in total, for all work of any subcontractors. All subcontractors, if any, must be listed in the proposal. The State reserves the right to approve all subcontractors. The Contractor shall be responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by the Contractor. Further, nothing contained within this document or any contract documents created as a result of any contract awards derived from this RFP shall create any contractual relationships between any subcontractor and the State.


1.4.5
Offeror’s Signature. The proposals must be signed in ink by an individual authorized to legally bind the business submitting the proposal. The offeror’s signature on a proposal in response to this RFP guarantees that the offer has been established without collusion and without effort to preclude the State of Montana from obtaining the best possible supply or service. Proof of authority of the person signing the RFP response must be furnished upon request.


1.4.6
Offer in Effect for 120 Days. A proposal may not be modified, withdrawn or canceled by the offeror for a 120-day period following the deadline for proposal submission as defined in the Schedule of Events, or receipt of best and final offer, if required, and offeror so agrees in submitting the proposal.

1.5
Submitting a PrOPOSAL


1.5.1
Organization of Proposal. Offerors must organize their proposal into sections that follow the format of this RFP, with tabs separating each section. A point-by-point response to all numbered sections, subsections, and appendices is required. If no explanation or clarification is required in the offeror’s response to a specific subsection, the offeror shall indicate so in the point-by-point response or utilize a blanket response for the entire section with the following statement:

“(Offeror’s Name)” understands and will comply.

An offeror making the statement “Refer to our literature…” or “Please see www…….com” may be deemed nonresponsive or receive point deductions. If making reference to materials located in another section of the RFP response, specific page numbers and sections must be noted. The Evaluator/Evaluation Committee is not required to search through literature or another section of the proposal to find a response.
1.5.2
Failure to Comply with Instructions. Offerors failing to comply with these instructions may be subject to point deductions. The State may also choose to not evaluate, may deem nonresponsive, and/or may disqualify from further consideration any proposals that do not follow this RFP format, are difficult to understand, are difficult to read, or are missing any requested information.



1.5.3
Multiple Proposals. Offerors may, at their option, submit multiple proposals, in which case each proposal shall be evaluated as a separate document.

1.5.4
Copies Required and Deadline for Receipt of Proposals. Offerors must submit one original proposal and eight copies to the State Procurement Bureau. The State reserves the right to request an electronic copy of the RFP response. Proposals must be sealed and labeled on the outside of the package to clearly indicate that they are in response to RFP08-1392O. Proposals must be received at the receptionist’s desk of the State Procurement Bureau prior to 2:00 p.m., local time, Friday, January 18, 2008. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer. 
1.5.5
Late Proposals. Regardless of cause, late proposals will not be accepted and will automatically be disqualified from further consideration. It shall be the offeror’s sole risk to assure delivery at the receptionist's desk at the designated office by the designated time. Late proposals will not be opened and may be returned to the offeror at the expense of the offeror or destroyed if requested.

1.6
COST OF PREPARING A PROPOSAL


1.6.1
State Not Responsible for Preparation Costs. The costs for developing and delivering responses to this RFP and any subsequent presentations of the proposal as requested by the State are entirely the responsibility of the offeror. The State is not liable for any expense incurred by the offeror in the preparation and presentation of their proposal or any other costs incurred by the offeror prior to execution of a contract.


1.6.2
All Timely Submitted Materials Become State Property. All materials submitted in response to this RFP become the property of the State and are to be appended to any formal documentation, which would further define or expand any contractual relationship between the State and offeror resulting from this RFP process.

SECTION 2:  RFP STANDARD INFORMATION

2.0
AUTHORITY

This RFP is issued under the authority of section 18-4-304, MCA (Montana Code Annotated) and ARM 2.5.602 (Administrative Rules of Montana). The RFP process is a procurement option allowing the award to be based on stated evaluation criteria. The RFP states the relative importance of all evaluation criteria. Only the evaluation criteria outlined in this RFP will be used.

2.1
Offeror Competition 
The State encourages free and open competition among offerors. Whenever possible, the State will design specifications, proposal requests, and conditions to accomplish this objective, consistent with the necessity to satisfy the State’s need to procure technically sound, cost-effective services and supplies.

2.2
Receipt of Proposals and Public Inspection

2.2.1
Public Information. All information received in response to this RFP, including copyrighted material, is deemed public information and will be made available for public viewing and copying shortly after the time for receipt of proposals has passed with the following three exceptions: (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections.  See section 18-4-304, MCA. The State will make a copier available for interested parties to use at $0.10 per page. The interested party is responsible for the cost of copies and to provide personnel to do the copying.

2.2.2
Procurement Officer Review of Proposals. Upon opening the proposals received in response to this RFP, the procurement officer in charge of the solicitation will review the proposals and separate out any information that meets the referenced exceptions in Section 2.2.1 above, providing the following conditions have been met:

· Confidential information is clearly marked and separated from the rest of the proposal.

· The proposal does not contain confidential material in the cost or price section.

· An affidavit from an offeror’s legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets. Counsel must use the State of Montana “Affidavit for Trade Secret Confidentiality” form in requesting the trade secret claim. This affidavit form is available on the General Services Division’s website at: http://gsd.mt.gov/procurement/forms.asp or by calling (406) 444-2575.

Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees. Offerors must be prepared to pay all legal costs and fees associated with defending a claim for confidentiality in the event of a “right to know” (open records) request from another party.

2.3
CLASSIFICATION AND EVALUATION OF PROPOSALS

2.3.1
Initial Classification of Proposals as Responsive or Nonresponsive. All proposals will initially be classified as either “responsive” or “nonresponsive,” in accordance with ARM 2.5.602. Proposals may be found nonresponsive at any time during the procurement process if any of the required information is not provided; the submitted price is found to be excessive or inadequate as measured by criteria stated in the RFP; or the proposal is not within the plans and specifications described and required in the RFP. If a proposal is found to be nonresponsive, it will not be considered further.

2.3.2
Determination of Responsibility. The procurement officer will determine whether an offeror has met the standards of responsibility in accordance with ARM 2.5.407. Such a determination may be made at any time during the procurement process if information surfaces that would result in a determination of nonresponsibility. If an offeror is found nonresponsible, the determination must be in writing, made a part of the procurement file and mailed to the affected offeror.

2.3.3
Evaluation of Proposals. An evaluator/evaluation committee will evaluate the remaining proposals and recommend whether to award the contract to the highest scoring offeror or, if necessary, to seek discussion/negotiation or a best and final offer in order to determine the highest scoring offeror. All responsive proposals will be evaluated based on stated evaluation criteria. In scoring against stated criteria, the State may consider such factors as accepted industry standards and a comparative evaluation of all other qualified RFP responses in terms of differing price, quality, and contractual factors. These scores will be used to determine the most advantageous offering to the State. If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

2.3.4
Completeness of Proposals. Selection and award will be based on the offeror’s proposal and other items outlined in this RFP. Submitted responses may not include references to information located elsewhere, such as Internet websites or libraries, unless specifically requested. Information or materials presented by offerors outside the formal response or subsequent discussion/negotiation or “best and final offer,” if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration. 

2.3.5
Achieve Passing Score. Any proposal that fails to achieve 60% (180 POINTS) under the initial evaluation phase will be eliminated from further consideration. A "fail" for any individual evaluation criteria may result in proposal disqualification at the discretion of the procurement officer.
2.3.6
Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration. After receipt of all proposals and prior to the determination of the award, the State may initiate discussions with one or more offerors should clarification or negotiation be necessary. Offerors may also be required to make an oral presentation and/or product demonstration to clarify their RFP response or to further define their offer. In either case, offerors must be prepared to send qualified personnel to Helena, Montana, to discuss technical and contractual aspects of the proposal. Oral presentations and product demonstrations, if requested, shall be at the offeror’s expense. 

2.3.7
Best and Final Offer. The Best and Final Offer is an option available to the State under the RFP process, which permits the State to request a best and final offer from one or more offerors if additional information is required to make a final decision. Offerors may be contacted asking that they submit their best and final offer, which must include any and all discussed and/or negotiated changes. The State reserves the right to request a “best and final offer” for this RFP, if any, based on price/cost alone.

2.3.8
Evaluator/Evaluation Committee Recommendation for Contract Award. The evaluator/ evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision. The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring in the evaluator's/evaluation committee’s recommendation of the responsive and responsible offeror that achieves the highest score and is, therefore, the most advantageous to the State.

2.3.9
Request for Documents Notice. Upon concurrence with the evaluator's/ evaluation committee's recommendation, the procurement officer will issue a “Request for Documents Notice” to the highest scoring offeror to obtain the required documents/information, such as insurance documents, contract performance security, an electronic copy of any requested material, i.e., RFP response, response to clarification questions, and/or best and final offer, and any other necessary documents. Receipt of the “Request for Documents Notice” does not constitute a contract and no work may begin until a contract signed by all parties is in place. The procurement officer will notify all other offerors of the State's selection.

2.3.10
Contract Execution. Upon receipt of all required materials requested in the “Request for Documents Notice," a formal contract utilizing the contract attached as Appendix B and incorporating the Standard Terms and Conditions attached as Appendix A, as well as the highest scoring offeror's response to the RFP, will be provided to the highest scoring offeror for signature. The highest scoring offeror will be expected to accept and agree to all material requirements contained in the contract and set out in Appendices A and B of this RFP. If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP. Work under the contract may begin when the contract is fully executed, i.e., when the contract is signed by all parties.

2.4
STATE’S RIGHTS RESERVED
While the State has every intention to award a contract as a result of this RFP, issuance of the RFP in no way constitutes a commitment by the State of Montana to award and execute a contract. Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

· Cancel or terminate this RFP (section 18-4-307, MCA);

· Reject any or all proposals received in response to this RFP (ARM 2.5.602);

· Waive any undesirable, inconsequential, or inconsistent provisions of this RFP which would not have significant impact on any proposal (ARM 2.5.505);

· Not award if it is in the best interest of the State not to proceed with contract execution (ARM 2.5.602); or

· If awarded, terminate any contract if the State determines adequate state funds are not available (section 18-4-313, MCA). 

2.5
DEPARTMENT OF ADMINISTRATION POWERS AND DUTIES

The Department of Administration is responsible for carrying out the planning and program responsibilities for information technology (IT) for state government. (Section 2-17-512, MCA) The Chief Information Officer is the person appointed to carry out the duties and responsibilities of the Department of Administration relating to information technology. The Department of Administration shall:

· Review the use of information technology resources for all state agencies;

· Review and approve state agency specifications and procurement methods for the acquisition of information technology resources; and 

· Review, approve, and sign all state agency IT contracts and shall review and approve other formal agreements for information technology resources provided by the private sector and other government entities.

2.6
COMPLIANCE WITH STATE OF MONTANA IT STANDARDS

The offeror is expected to be familiar with the State of Montana IT environment. All services and products provided as a result of this RFP must comply with all applicable State of Montana IT policies and standards in effect at the time the RFP is issued. The offeror must request exceptions to State IT policies and standards in accordance with Section 1.5 of this RFP. It will be the responsibility of the State to deny the exception request or to seek a policy or standards exception through the Department of Administration, Information Technology Services Division (ITSD). Offerors are expected to provide proposals that conform to State IT policies and standards. It is the intent of ITSD to utilize the existing policies and standards and not to routinely grant exceptions. The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.
The links below will provide information on State of Montana IT strategic plans, current environment, policies, and standards.  

State of Montana Information Technology Strategic Plan

http://itsd.mt.gov/stratplan/statewideplan.asp
State of Montana Information Technology Environment

http://itsd.mt.gov/techmt/compenviron.asp
State of Montana IT Policies

http://itsd.mt.gov/policy/itpolicy.asp
State of Montana Software Standards

http://itsd.mt.gov/policy/software.asp
SECTION 3:  SCOPE OF PROJECT

In order for the State to determine the capabilities of an offeror to provide the supplies and/or perform the services specified below, the offeror must respond to the following requests for information regarding its ability to meet the State’s requirements.

NOTE: Each item must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found non-responsive or be subject to point deductions.
3.0
Business OPERATIONS OVERVIEW

Montana State Fund (MSF) is a Workers’ Compensation insurer servicing over 28,000 Montana businesses and other employers with Workers Compensation Insurance.  We are a quasi state agency, providing a single line of service under the direction of our Board of Directors with business rules set by Montana Law.  The vision of the Montana State Fund is to provide superior service to our entire customer base, which includes employers, injured employees, service providers and agency partners. We are a single state insurer with out of state exposure for Montana domiciled businesses.  

Montana State Fund employs approximately 300 full time staff with our offices in Helena, Montana.  Organizationally we consist of the Insurance Operations Department, Insurance Operations Support Department, Corporate Support Department, General Counsel/Legal Services Department, Human Resources Department, and Information Technology Department.
3.0.1
Insurance Operations Department. Insurance Operations is responsible for the overall customer service and management of the primary customer, the Montana Employer. Multi-functional teams provide a full range of customer service and support to a specific segment of Montana State Fund’s customers. There are six insurance operations teams which support MSF policyholders based on geographic location and premium size. There is one team which administers the “Old Fund” claims management process.
This includes policy maintenance and management, providing underwriting services, support and administration of injured worker benefits and claims management, administration of safety programs and loss control services across a wide variety or industries, employer payroll audit, verification and premium accounting, sales, strategic planning, market segment definition and analysis, agency support including maintenance and development activities, group marketing and agency performance management.  

3.0.2
Insurance Operations Support. Insurance Operations Support is responsible for providing technical support and guidance to the Insurance Operations department. They provide underwriting, claims and safety management expertise, quality control support, technical oversight and direct support in application of policy related insurance policies, practices and procedures. Lastly, they also have a medical team which: (1) develops, manages, evaluates, and maintains medical services and medical cost containment programs; (2) identifies and implements new approaches toward medical cost containment and treatment programs; (3) monitors and evaluates medical services to ensure quality and compliance with standards of practice and coding requirements; (4) monitors and evaluates Managed Care Organizations (MCO), Preferred Provider Organizations (PPO), Pharmacy Benefit Manager (PBM), Medical Bill Review contracts to ensure quality and compliance with contract requirements, and initiate remedial action when necessary; and (5) provides reports to the Operations and Operations Support management that analyze the effectiveness of programs and contracts with recommendations for remedial action. 
3.0.3
Corporate Support. Corporate Support is responsible for providing financial and accounting services, investments, asset management and purchasing, insurance actuarial services, facilities and maintenance services, mailroom, building security systems, fleet management, records management, imaging system services and strategic planning and project management. 

3.0.4
General Counsel. General Counsel is responsible for providing legal advice and counsel to Montana State Fund management and multifunctional teams, contract management, litigation coordination, debt collection/bankruptcy legal services, and lobbying of the legislature.  They also provide all legal services needed, including litigation support, mediation, and advice and fraud services to the Operations and Operations Support functions. 

3.0.5
Human Resources. Human Resources is responsible for all resources related to customer support. This includes recruitment and hiring, performance and pay management and internal customer training corporate wide.

3.0.6
Information Technology. Information Technology is responsible for the maintenance and support of all Montana State Fund technology services. Technical Support Services are responsible for Help Desk and Personal Computer support functions. The Technical Operations team supports database management, network and system batch operations, and the information technology infrastructure. The Architecture team is responsible for database management, architectural planning, infrastructure planning, technical strategic planning, and architectural/infrastructure governance. The Insurance Application and Enterprise Application Teams are responsible for the maintenance, user support, development, and implementation of all existing and new business system applications. The Quality/Plans/Control Team is responsible for the project management office and all quality assurance functions including business and technical requirements documentation and approval, software, hardware, performance and business validation testing.

3.1
SCOPE
Montana State Fund’s objective is to provide complete, accurate, compliant and timely Financial Statements that fairly represent the financial position and results of two separate organizations, Montana State Fund and the State of Montana’s Old Fund.  The financial reporting solution must have the ability to bring together multiple source systems (both automated and manual) of financial data into a Financial Data Store and generate needed financial statements and reports.  

Montana State Fund prepares financial statements on both the Governments Accounting Standards Board (GASB) accounting basis for Montana State Fund and Old Fund, as well as the National Association of Insurance Commissioners (also know as statutory) accounting basis.
State of Montana law requires the Montana State Fund Board of Directors to submit an annual financial report to the Governor and Montana Legislature.  To comply with this law, MSF prepares financial statements under the GASB accounting principals.  These statements, audited by the State of Montana, Legislative Audit Division, include the Montana State Fund and the Old Fund and are presented for review by the Legislative Audit Committee.  These statements are in turn included in the State of Montana’s Comprehensive Annual Financial Report as MSF is considered a component unit of the State of Montana.   
In addition, MSF prepares financial statements based on accounting standards established by the National Association of Insurance Commissioners (NAIC), referred to as Statutory Basis.  This is a comprehensive basis of accounting standard insurance companies follow and allows for state insurance commissioners to ensure comparability and consistent application of accounting practices by insurers.  These statements are made available in MSF’s annual report as well as provided to the Governor, Montana legislature, insurance agents and other key customers.  These NAIC based statements allow for comparability to other insurance companies and are a basis for assessing our performance in relation to the industry in areas including expense ratio, combined ratio, premium to equity ratios and reserve to equity ratios.

The primary differences between GASB accounting and NAIC (also known as statutory) accounting can be summed up in the following three areas:

Investments

1. GASB – All bonds and stocks are carried at fair market value.  Unrealized gain or loss on investments is included in investment income (Net Income impact).

2. NAIC – Bonds are carried at book value.  Stocks are carried at fair market value.  Unrealized gain or losses on stocks are a direct adjustment to Equity (no net income impact).

Non Admitted Assets

1. GASB – All assets carried on Balance Sheet at net realizable value.
2. NAIC – All non liquid assets are written off the balance sheet as a direct adjustment to equity.  

Deferred Acquisition Costs (DAC)

1. GASB – There is a matching of expenses with revenues by recognizing acquisition expenses over the period premiums are earned.

2. NAIC – Acquisition expenses are recognized with they are incurred rather than the matching as described above.

In addition to these two methods of preparing Financial Statements, MSF also completes the Annual Statement, or Yellow Book, using The Complete Package (TCP) software from the Booke Corporation.  MSF is not regulated by the state of Montana Insurance Commissioner, but rather chooses to complete the Annual Statement as another means of assessing financial performance in a format that is comparable within the insurance industry.  

The RFP response specifically requires software and pricing for: (1) Consolidation of multiple data sources into one unified Financial Data Store (2) A tool for the creation of Financial Statements (3) end user data access tools/application software to be used for creating financial projections, interim financial statements and final financial statements.  All software must meet the requirements as specified in the technical evaluation matrix located in Appendix D.  
Note: See Appendix E for definitions of the Financial Reports used by Montana State Fund.
3.2
REQUIREMENTS
3.2.1
Business Requirements. The following list contains the business requirements to satisfy this RFP.  All responses to this RFP need to address an insurance industry business solution, preferably workers compensation insurance, to satisfy the following key goals following an iterative, incremental, and collaborative development approach.  
The recommended solution must provide an automated way to integrate all necessary financial data in order to produce the governmental and statutory financial statements and the annual statement (“yellow book”).  This automated solution must include: 
Responses to this section should be included in Appendix C.

	Number
	Requirement Description

	1
	Complete Financial Data Consolidation and Calculations.

	1a.
	Ability to integrate or link data from at least 3 sources to a single financial data store for producing governmental and statutory financial statements (data sources may include, PeopleSoft General Ledger, Peachtree, Excel, etc.)

	1b.
	Ability to create custom calculations based on business rules for the governmental and statutory financial statements.

	1c. 
	Ability to manually enter journal entries into the financial reporting software solution.  Feature would be used extensively each reporting period to book entries (reserves, DAC, topside adjustments, etc) that are currently manually tracked, including the reason for the journal entry.  Ability to integrate the journal entries into the SABHRS system is preferred, assuming a non intrusive solution is recommended.  An automated work flow capability for approving the journal entries is also preferred, but not required. Dual entry system is required and balancing of entries is required.

	1d. 
	Capability to record and track adjusting entries including the adding of new accounts in addition to the governmental trial balance accounts.

	1e.
	Ability for non IT professionals to develop reports, queries and define account roll-up. 

	2.
	Producing Financial Statements.

	2a.
	A pre-built package of templates for producing defined financial statements and reports on a recurring basis.  

	2b.
	Ability to create or customize existing templates (including pre-built package templates) for producing complete governmental and statutory financial statements in a changing business environment. 

	2c.
	Ability to prepare monthly, quarterly and annual financial statements with actual results as well as financial statements with projected results. 

	2d.
	Ability to perform forecasting or "what if" analysis based on current or previous financial results, such as five year projections for strategic business planning. 

	2e. 
	Ability to automatically schedule the steps involved in the development process for the financial statements, wherever deemed appropriate.

	2f.
	Tools to coordinate the integration of financial statement amounts with the production of financial statement notes and Management Discussion and Analysis.

	3.
	Financial Data Analysis.

	3a. 
	Traceability of the data contained in the financial data store to the source for the purposes of reconciliation of the financial statements.  Ability to audit and review the data used in producing the financial statements including the ability to drill to the detail support underlying the totals.

	3b.
	Ability to segment and report on financial results by multi-functional teams/departments within MSF.

	3c.
	Ability to trend and compare data (e.g. plan to prior yr, mo-to-mo for last 3 years).  Ability to analyze data in aggregate.

	3d.
	Ability to maintain a historical record of previous financial reports and support at a point in time which will allow for comparative analysis.

	3e.
	Tools available to develop reports providing budget to actual expense comparisons.

	4.
	Ad Hoc Query and Reporting.

	4a.
	Reporting and querying tools must be flexible for end users to be able to enter/modify/display selections and parameters.

	4b.
	Provide for standard delivery of enterprise reports in standard formats including Excel and PDF formats.

	4c.
	Integration of the financial statements software solution to create annual statements (Yellow Book).


3.2.2
Technical Requirements. The technical deliverables required for this RFP will include an end-to-end MSF workers compensation financial reporting solution that at a minimum meets the technical requirements as outlined in Appendix D, entitled “Technical Documents”.  
Note:  Additional detailed technical information, intended to inform the offerer, is provided in Appendix G – Technical Background.  
3.2.2.1
Proof of Concept.  If notified as being a top offerer, that offeror will be required to provide a proof of concept (POC) where the work is completed at the offeror’s location. The proof of concept will include all required* software and data integration among the software to verify delivery capability of the technical requirements based on actual MSF business data. All costs associated with delivering the proof of concept will be born by offeror as a part of the RFP process. At the time the top offerors are notified, MSF will provide “de-personalized” or “scrubbed” business data to the offeror, specifications of the required output, and criteria** for demonstrating the proof of concept. MSF will also provide at least one representative from MSF to visit the offeror’s site to validate the proof of concept from an “on site” perspective.

*Required software to be demonstrated via the POC will include:  Oracle DBMS (version 10g) and the Offeror’s Complete Software Solution, including all components that are required to provide the complete solution.  Additional software can be demonstrated by the offeror, but is not required.
**Detailed criteria will be sent by MSF with the “scrubbed” data. The proof of concept will include the demonstration of:
· Data Models:  Logical & Physical

· Extraction, Transformation, Loading of the source data into the Financial Data Store
· Creation of Transformation Scenarios

· Scheduling Capabilities

· Integration Capabilities of ETL Software, Metadata Repository Software, Application Software, and End User Reporting Tools
· Impact Analysis & Data Lineage (Traceability) Capabilities of the overall proposed Architecture
· Financial Reporting

· Performance Tuning Scenarios
· Data Quality 
3.2.2.2 Provide “best case” recommended software solutions for the financial data store, process workflow, metadata integration, data loading and transformation, application software, and end user Reporting tools and delivery software for meeting MSF’s Business and Technical requirements.

3.2.2.3 Hardware and architecture specifications for supporting all recommended software.

3.2.2.4 Implementation of the following:

· Automated extraction/transformation/loading from multiple data sources.

· Consulting services to support the full implementation of the solution, as well as mapping the PeopleSoft Trial Balance to the Financial Reporting Templates.

· Meet the Financial Reporting requirements analysis needs of a Workers Compensation Insurance industry while implementing an optimized and complementary technical architecture and infrastructure based on the existing technology frameworks of Montana State Fund. 

· Integrate seamlessly with the existing metadata integrated environment (Business Objects Metadata Manager) that supports data traceability (reconcilability), impact analysis, and data lineage.
· Create maintainable and updateable custom fixed financial reports utilizing the best choice reporting tool for the MSF Architecture.

· Consultants/trainers to conduct on-site classroom and/or on-the-job training and materials for all new tools in the proposed solution (both technical and end user).
· Implementation consultants will also conduct training in an on-the-job manner with MSF staff members during the implementation process.
· Technical training materials will be provided by offeror for all offeror’s software.

3.2.2.4.1 Propose Consultant Roles that support all aspects of the proposed solution including description for each role.  For all personnel, include the required experience to fill the proposed roles including resume or summary of qualifications and work experience.  All implementation/training/consultants must have at least four years experience with the offeror’s software recommended to address the Business Requirements in Section 3/Appendix C.  In addition all consultants must have qualifications and experience including at least four years of Insurance experience preferably Workers Compensation experience.

SECTION 4:  OFFEROR QUALIFICATIONS/INFORMATIONAL REQUIREMENTS

4.0
State’s Right to Investigate and reject

The State may make such investigations as deemed necessary to determine the ability of the offeror to provide the supplies and/or perform the services specified. The State reserves the right to reject any proposal if the evidence submitted by, or investigation of, the offeror fails to satisfy the State that the offeror is properly qualified to carry out the obligations of the contract. This includes the State’s ability to reject the proposal based on negative references.

4.1
OFFEROR QUALIFICATIONS/INFORMATIONAL REQUIREMENTS

In order for the State to determine the capabilities of an offeror to provide the supplies and/or perform the services specified in Section 3 above, the offeror must respond to the following requests for information regarding its ability to meet the State's requirements. THE RESPONSE “(OFFEROR’S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR THIS SECTION.

(Note: Each item must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found non-responsive or be subject to point deductions.)
4.1.1
References. Offeror shall provide a minimum of three references that are using software and/or services of the type proposed in this RFP. Preferred references would include insurance organizations, workers compensation insurance organizations, health care organizations, or state government, where the offeror, preferably within the last five years, has successfully completed business implementations.

At a minimum, the offeror shall provide the company name, the location where the software and/or services were provided, contact person(s), customer’s telephone number, e-mail address, and a complete description of the service type, and dates the services were provided. These references may be contacted and/or reference site visits may be arranged to verify offeror’s ability to perform the contract. The State reserves the right to use any information or additional references deemed necessary to establish the ability of the offeror to perform the conditions of the contract. Negative references may be grounds for proposal disqualification.

  
4.1.2
Resumes/Company Profile and Experience. Offeror shall specify how long the individual/company submitting the proposal has been in the business of providing software and/or services similar to those requested in this RFP and under what company name. Offeror must provide a company annual report of its financial condition. Offeror must provide a complete description of any relevant past projects, including the software/service type and dates the supplies and/or services were provided. Offeror must provide a complete description of their current project portfolio relevant to the insurance industry and this RFP. Company’s profile needs to address their experience in the following areas:

A.
Offeror’s Company/Companies: Financial Reporting Software – Past Projects and Project Portfolio demonstrating governmental and insurance industry expertise in meeting the requirements of this RFP.
B.
Offeror’s Company/Companies:  Number of Years – Governmental and Insurance Industry Financial Reporting Systems Implementation Experience.
C.
Offeror’s Company/Companies:  Staff Qualifications – Insurance Emphasis on Financial Reporting Solutions Implementation. 

A resume or summary of qualifications, work experience, education, skills, etc., which emphasizes previous experience in the preceding areas must be provided for all key personnel who will be involved with this project implementation.  It is preferable that:

1. All key implementation consulting personnel who will be involved with any aspects of the contract have at least five years insurance industry experience, including direct experience with the business requirements that are contained in Section 3.   

2. All key implementation consulting staff have four years in financial reporting software solutions, with at least four years experience with the recommended software.  
3. All on site end user classroom trainers have four years experience in the insurance industry and four years experience with the software they would be providing training for at MSF.

4.1.3  Method of, and schedule for, providing services.  Offeror must  provide a detailed work plan and project schedule that will convincingly demonstrate to the State what the offeror intends to do, the timeframes necessary to accomplish the work, and how the work will be accomplished to meet the contract requirements as more specifically detailed in this RFP.
Offerer must provide the project schedule in the form of a Gant Chart and include a discrete set of complete business deliverables, including milestones, over the duration of the project.

Offeror must provide a response as to the availability of implementation and consulting services for the duration of the project.  These implementation and consulting services would be associated with the outlined deliverables.  
Offeror must provide software and hardware installation recommendations associated with the technical requirements.
Offeror must provide information as to whether they are able to meet “Product Certification” which will include approval by the MSF technical team for hardware, software, system performance certification through unit testing, load testing, integration testing, and quality assurance testing.

Offeror must provide information as to whether they are able to meet “Business Results Certification” which will include approval by the MSF business executive team of the following: user acceptance testing, training, and training materials.

4.2
Contract Performance Security – All Forms Accepted.
The Contractor must provide contract performance security of $100,000.  A Letter of Credit is the preferred form.
The contract performance security must be provided by the Contractor in one of the following forms, within 10 working days from the Request for Documents Notice.  ONLY THE FOLLOWING TYPES OF SECURITY ARE ACCEPTABLE AND MUST BE IN ORIGINAL FORM.  FACSIMILE, ELECTRONIC, OR PHOTOCOPIES ARE NOT ACCEPTABLE. Personal or business checks are not acceptable.

· A sufficient bond from a surety company licensed in Montana with a Best's rating of no less than A- and supplied on the State of Montana's designated form entitled “Contract Performance Bond,” found at http://gsd.mt.gov/procurement/forms.asp; or

· Lawful money of the United States; or

· An irrevocable letter of credit from a single financial institution and supplied on the State of Montana's designated form entitled “Irrevocable Letter of Credit,” found at http://gsd.mt.gov/procurement/forms.asp; or

· A cashier's check, certified check, bank money order, bank draft, certificate of deposit, or money market certificates drawn or issued by a federally or state-chartered bank or savings and loan association that is insured by or for which insurance is administered by the FDIC or that is drawn and issued by a credit union insured by the national credit union share insurance fund. Certificates of deposit or money market certificates will not be accepted as security for bid, proposal, or contract security unless the certificates are assigned only to the State. All interest income from these certificates must accrue only to the contractor and not the State.  

See Title 18, chapter 4, part 3, MCA, Title 30, chapter 5, MCA, and ARM 2.5.502.

This contract performance security must remain in effect for the entire term of the contract. A new surety bond or irrevocable letter of credit must be issued to the State of Montana if this contract is renewed.

SECTION 5:  COST PROPOSAL

5.0
COST PROPOSAL

A cost proposal, in the form of the Price sheet described in Appendix F, must be provided including consulting and software pricing based on the following:
1.
Software Recommendations:

Product names and purpose, including initial software costs, upgrade costs, maintenance fees, and technical support costs.  Note:  If the offeror is not recommending their own company’s software, the offeror is still required to provide all the technical information, including pricing, as requested in this RFP. In this case, the offeror will need to work directly with the recommended software vendor(s) to respond to all the technical components of the RFP, including pricing.

2.
Consulting Costs: 
Offerors must provide a detailed line-item budget for each milestone deliverable of the project, as defined in your response to section 4.1.3.  The cost must include all direct and related costs (i.e. training documentation). Consulting costs must include hourly rates, estimated scope of work and all travel related costs.
3.
Hardware Recommendations:

Hardware costs are not required. However, recommended hardware and specifications for the recommended software is required. The timing of installation of the hardware must also be included in the recommendation as described in section 4.1.3. The timing requirements must recognize the need for a staggered installation approach for the development, QA, training, and production environments.

4.
Architecture/Infrastructure Recommendations:

Architecture/Infrastructure costs are not required. However, recommended architecture and specifications for the recommended software and hardware is required as specified in section 4.1.3. Technical consulting to finalize and implement a standard architecture and infrastructure solution at MSF must be contained in the consulting section of the pricing sheet.

SECTION 6: EVALUATION PROCESS
6.0
BASIS OF Evaluation

The evaluation committee will review and evaluate the offerors according to the following criteria.  

The initial evaluation phase includes the following sections: (1) Business Requirements (Section 3/Appendix C), (2) Technical Requirements (Section 3/Appendix D), (3) References (Section 4), (4) Resumes/Company Profile & Experience (Section 4), (5) Method of, and schedule for Providing Services (Section 4), and (6) Cost Proposal (Section 5/Appendix F). The initial evaluation phase will be performed to select up to three top offerors for participation in the final evaluation phase. 
The final evaluation phase will include the following sections: (1) Business Interviews/Presentations, (2) Technical Interviews/Presentations, (3) Proof of Concept, and (4) Reference Site Visits.   
The Business Requirements Evaluation Scoring Matrix contained in Appendix C will be used for scoring both the Business Requirements section in the Initial Evaluation Phase and the Business Interviews/Presentations section in the Final Evaluation Phase.  

The Technical Evaluation Scoring Matrix contained in Appendix D will be used for scoring both the Technical Requirements section in the Initial Evaluation Phase and the Proof of Concept Demonstrations section in the Final Evaluation Phase.

The initial evaluation phase will be based on a total number of 300 points. The final evaluation phase will be based on a total number of 400 points. The overall evaluation (for both the initial and final evaluation phases) will be based on a total number of 700 points.

Any response that fails to achieve a passing score per the requirements of Section 2.3.5 will be eliminated from further consideration. A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the procurement officer.

SCORING GUIDE

In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines and description as their criteria: 
Superior Response (90-100%): A superior response is a highly comprehensive, excellent reply that meets all of the requirements of the RFP. In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-89%): A good response meets all the requirements of the RFP and demonstrates In a clear and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted. 

Fair Response (60-74%): A fair response minimally meets most requirements set forth in the RFP. The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (0-59% or less): A failed response does not meet the requirements set forth in the RFP. The offeror has not demonstrated sufficient knowledge of the subject matter.

	
	INITIAL EVALUATION

300 Point Scale
	FINAL EVALUATION

400 Point Scale
	OVERALL EVALUATION

(both initial & final evaluation phases)

700 Point Scale

	Score
	Percentage Ratings
	Actual Point Ranges
	Percentage Ratings
	Actual Point Ranges
	Percentage Ratings
	Actual Point Ranges

	Superior
	90-100
	268-300
	90-100
	357-400
	90-100
	624-700

	Good
	75-89
	223-267
	75-89
	297-356
	75-89
	519-623

	Fair
	60-74
	178-222
	60-74
	236-296
	60-74
	414-518

	Failed
	0-59
	0-177
	0-59
	0-236
	0-59
	0-413


Scoring for All Pass/Fail Sections:

Pass
A passing response is a highly comprehensive reply that meets all of the requirements of the RFP, while showing experience and knowledge within the category. The response is well thought out and addresses all requirements set forth in the RFP. The offeror demonstrates the ability to comply, and sufficient knowledge, expertise, and understanding of the subject matter to complete the projects as defined in the RFP.
Fail
A failed response does not meet the requirements set forth in the RFP, the offeror has 
not demonstrated the ability to comply, or has not demonstrated sufficient knowledge of the subject matter to complete the projects as defined in the RFP.

6.1
Evaluation cRITERIA

INITIAL EVALUATION PHASE
Total points possible - 300 Points
Scope of Project/Deliverables
140 Points
Category
Section of RFP
Point Value

A.
Business Requirements
Section 3/Appendix C
140
References
50 Points
Category
Section of RFP
Point Value

A.
References
Section 4.1.1
50
Resumes/Company Profile and Experience
30 Points
Category
Section of RFP
Point Value

A.
Insurance BI: Past Projects & Project Portfolio
4.1.2 A
10
B.
Company: Yrs of Industry Experience
4.1.2 B
10
C.
Staff Qualifications
4.1.2 C
10
Technical Requirements
Pass/Fail
Category
Section of RFP
Point Value

A.
Tech/Functional Specs/Timeline                                 Section 3/Appendix D & G
Pass/Fail

B.
Software Requirements
Section 3/Appendix D & G
Pass/Fail
C.
Hardware Requirements
Section 3/Appendix D & G
Pass/Fail

D.
Staff Qualifications - Technical
Section 3/Appendix D & G
Pass/Fail
Method of Providing Services
80 Points
Category
Section of RFP
Point Value

A.
Methods
4.1.3
30
B.
Work Plan/Project Plan
4.1.3
25
C.
Product Certification
4.1.3
10
D.
Business Results Certification
4.1.3
15
FINAL EVALUATION PHASE
Total points possible - 400 Points

Offeror Interviews & Product Demos, 


Reference Site Visit, Proof of Concept
280 Points


Category
Section of RFP
Point Value

A.
Business Interviews/Product Demonstrations
Appendix C
280
B.
Technical Interviews/Product Demonstrations
Appendix D
Pass/Fail

C.
Reference Site Visits
4.1.1
Pass/Fail
D.
Proof of Concept
Section 3
Pass/Fail
Cost Proposal
120 Points
Category
Section of RFP
Point Value

A.
Cost Proposal & Price Sheet (Appendix F)
5
120
Lowest overall cost receives the maximum allotted points. All other proposals receive a percentage of the points available based on their cost relationship to the lowest. For example: Total possible points for cost are 200. Offeror A’s cost is $20,000. Offeror B’s cost is $30,000. Offeror A would receive 200 points, Offeror B would receive 134 points ($20,000/$30,000) = 67% x 200 points = 134).

Lowest Responsive Offer Total Cost

x
Number of available points = Award Points

This Offeror’s Total Cost

APPENDIX A:  STANDARD TERMS AND CONDITIONS

By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ACCESS AND RETENTION OF RECORDS: The contractor agrees to provide the department, Legislative Auditor, or their authorized agents, access to any records necessary to determine contract compliance. (Section 18-1-118, MCA). The contractor agrees to create and retain records supporting the services rendered or supplies delivered for a period of three years after either the completion date of the contract or the conclusion of any claim, litigation, or exception relating to the contract taken by the State of Montana or third party.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

ASSIGNMENT, TRANSFER AND SUBCONTRACTING: The contractor shall not assign, transfer or subcontract any portion of the contract without the express written consent of the department. (Section 18-4-141, MCA.)

AUTHORITY: The attached bid, request for proposal, limited solicitation, or contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

COMPLIANCE WITH LAWS: The contractor must, in performance of work under the contract, fully comply with all applicable federal, state, or local laws, rules and regulations, including the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Any subletting or subcontracting by the contractor subjects subcontractors to the same provision. In accordance with section 49-3-207, MCA, the contractor agrees that the hiring of persons to perform the contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing the contract.

CONFORMANCE WITH CONTRACT: No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without prior written consent of the State Procurement Bureau. Supplies delivered which do not conform to the contract terms, conditions, and specifications may be rejected and returned at the contractor’s expense. 

DEBARMENT: The contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If the contractor cannot certify this statement, attach a written explanation for review by the State.

DISABILITY ACCOMMODATIONS: The State of Montana does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office. Interested parties should provide as much advance notice as possible.

FACSIMILE RESPONSES: Facsimile responses will be accepted for invitations for bids, small purchases, or limited solicitations ONLY if they are completely received by the State Procurement Bureau prior to the time set for receipt. Bids, or portions thereof, received after the due time will not be considered. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer.
FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

FORCE MAJEURE: Neither party shall be responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party is using its best efforts to remedy such failure or delays.

HOLD HARMLESS/INDEMNIFICATION: The contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of the contractor’s employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of the contractor and/or its agents, employees, representatives, assigns, subcontractors, except the negligence of the State, under this agreement.
LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

PAYMENT TERM: All payment terms will be computed from the date of delivery of supplies or services OR receipt of a properly executed invoice, whichever is later. Unless otherwise noted in the solicitation document, the State is allowed 30 days to pay such invoices. All contractors will be required to provide banking information at the time of contract execution in order to facilitate State electronic funds transfer payments.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/procurement/preferences.asp.

REFERENCE TO CONTRACT: The contract or purchase order number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the contract.

REGISTRATION WITH THE SECRETARY OF STATE: Any business intending to transact business in Montana must register with the Secretary of State. Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with sections 35-1-1026 and 35-8-1001, MCA. Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana. To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.

SEPARABILITY CLAUSE: A declaration by any court, or any other binding legal source, that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually dependent.

SHIPPING: Supplies shall be shipped prepaid, F.O.B. Destination, unless the contract specifies otherwise.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.

TAX EXEMPTION: The State of Montana is exempt from Federal Excise Taxes (#81-0302402).

TECHNOLOGY ACCESS FOR BLIND OR VISUALLY IMPAIRED: Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired. (Section 18-5-603, MCA.) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

TERMINATION OF CONTRACT: Unless otherwise stated, the State may, by written notice to the contractor, terminate the contract in whole or in part at any time the contractor fails to perform the contract.

UNAVAILABILITY OF FUNDING: The contracting agency, at its sole discretion, may terminate or reduce the scope of the contract if available funding is reduced for any reason. (Section 18-4-313(4), MCA.)

U.S. FUNDS: All prices and payments must be in U.S. dollars.

VENUE: This solicitation is governed by the laws of Montana. The parties agree that any litigation concerning this bid, request for proposal, limited solicitation, or subsequent contract, must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees. (Section 18-1-401, MCA.)

WARRANTIES: The contractor warrants that items offered will conform to the specifications requested, to be fit and sufficient for the purpose manufactured, of good material and workmanship, and free from defect. Items offered must be new and unused and of the latest model or manufacture, unless otherwise specified by the State. They shall be equal in quality and performance to those indicated herein. Descriptions used herein are specified solely for the purpose of indicating standards of quality, performance, and/or use desired. Exceptions will be rejected.
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MSF FINANCIAL REPORTING PROJECT
(INSERT CONTRACT NUMBER)

1.
PARTIES
THIS CONTRACT is entered into by and between the State of Montana, Montana State Fund, (hereinafter referred to as “the State”), whose address and phone number are PO Box 4759, Helena MT 59604-4759, (406) 444-9923 and (insert name of contractor), (hereinafter referred to as the “Contractor”), whose address and phone number are (insert address) and (insert phone number).

THE PARTIES AGREE AS FOLLOWS:

2.
EFFECTIVE DATE, DURATION, AND RENEWAL

2.1
Contract Term. This contract shall take effect upon contract execution and terminate on March 31, 2010, unless terminated earlier in accordance with the terms of this contract. (Section 18-4-313, MCA)
2.2
Contract Renewal. This contract may, upon mutual agreement between the parties and according to the terms of the existing contract, be renewed in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not to exceed a total of seven years, at the option of the State. 
3.
COST/PRICE ADJUSTMENTS

Price Adjustments Negotiated Based on Changes in Contractor’s Costs. Price adjustments may be permitted at the time of contract renewal through a process of negotiation with the Contractor and the State. Any price increases must be based on demonstrated industry-wide or regional increases in the Contractor’s costs. Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value.

4.
SERVICES AND/OR SUPPLIES

Statement of Work.  Contractor agrees to provide to Montana State Fund the Financial Reporting Software proposed and accepted through RFP08-1392O, and as more specifically described in the SOW to be separately executed by the parties. The SOW shall be subject to the terms and conditions of this contract. The SOW, which is attached to this contract and incorporated herein by this reference, covers the project agreed to between the Montana State Fund and the Contractor. 
5.
CONSIDERATION/PAYMENT
5.1

Payment Schedule. In consideration for the Financial Reporting Project services to be provided, the State shall pay according to the following schedule: (insert pay schedule from RFP response).

5.2
Withholding of Payment. The State may withhold payments to the Contractor if the Contractor has not performed in accordance with this contract. Such withholding cannot be greater than the additional costs to the State caused by the lack of performance.

6.
ACCESS AND RETENTION OF RECORDS
6.1
Access to Records. The Contractor agrees to provide the State, Legislative Auditor or their authorized agents access to any records necessary to determine contract compliance. (Section 18-1-118, MCA)


6.2
Retention Period. The Contractor agrees to create and retain records supporting the services provided under this contract for a period of three years after either the completion date of this contract or the conclusion of any claim, litigation or exception relating to this contract taken by the State of Montana or a third party.

7.
ASSIGNMENT, TRANSFER, AND SUBCONTRACTING
The Contractor shall not assign, transfer or subcontract any portion of this contract without the express written consent of the State. (Section 18-4-141, MCA) The Contractor shall be responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by the Contractor. No contractual relationships exist between any subcontractor and the State.

8.
HOLD HARMLESS/INDEMNIFICATION
The Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of the Contractor’s employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of the Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the negligence of the State, under this agreement.

9.
LIMITATION OF LIABILITY
Except for damages caused by injury to persons or tangible property, or related to defending intellectual property provided under the contract, the Contractor’s liability will be limited to two times the contract value.
10.

REQUIRED INSURANCE
10.1
General Requirements. The Contractor shall maintain for the duration of the contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by the Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission. 

10.2
Primary Insurance. The Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees or volunteers shall be excess of the Contractor’s insurance and shall not contribute with it.

10.3
Specific Requirements for Commercial General Liability. The Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, including the insured’s general supervision of the Contractor; products and completed operations; premises owned, leased, occupied, or used.

10.4
Specific Requirements for Automobile Liability. The Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of the contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, hired, or borrowed by the Contractor. 

10.5
Deductibles and Self-Insured Retentions. Any deductible or self-insured retention must be declared to and approved by the state agency. At the request of the agency either: (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of the Contractor, the Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

10.6
Certificate of Insurance/Endorsements. A certificate of insurance from an insurer with a Best’s rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, PO Box 200135, Helena MT 59620-0135. The Contractor must notify the State immediately, of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies at all times.

11.
COMPLIANCE WITH WORKERS’ COMPENSATION ACT
Contractors are required to comply with the provisions of the Montana Workers’ Compensation Act while performing work for the State of Montana in accordance sections 39-71-401, 39-71-405, and 39-71-417, MCA. Proof of compliance must be in the form of workers’ compensation insurance, an independent contractor's exemption, or documentation of corporate officer status. Neither the contractor nor its employees are employees of the State. This insurance/exemption must be valid for the entire term of the contract. A renewal document must be sent to the State Procurement Bureau, PO Box 200135, Helena MT 59620-0135, upon expiration.

12.
COMPLIANCE WITH LAWS
The Contractor must, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Any subletting or subcontracting by the Contractor subjects subcontractors to the same provision. In accordance with section 49-3-207, MCA, the Contractor agrees that the hiring of persons to perform the contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing the contract.

13.
PATENT AND COPYRIGHT PROTECTION 

13.1
Third-Party Claim. In the event of any claim by any third party against the State that the products furnished under this contract infringe upon or violate any patent or copyright, the State shall promptly notify Contractor. Contractor shall defend such claim, in the State's name or its own name, as appropriate, but at Contractor's expense. Contractor will indemnify the State against all costs, damages, and attorney's fees that accrue as a result of such claim. If the State reasonably concludes that its interests are not being properly protected, or if principles of governmental or public law are involved, it may enter any action.  

13.2
Product Subject of Claim. If any product furnished is likely to or does become the subject of a claim of infringement of a patent or copyright, then Contractor may, at its option, procure for the State the right to continue using the alleged infringing product, or modify the product so that it becomes noninfringing. If none of the above options can be accomplished, or if the use of such product by the State shall be prevented by injunction, the State will determine if the Contract has been breached.

14.
CONTRACT PERFORMANCE ASSURANCE


14.1
 Milestone Payments. Payments to the Contractor will be based on completion and acceptance of each defined and agreed to milestone as stated in the SOW.
14.2
Payment Holdbacks. 10% will be withheld from each payment for all milestones, excluding the final two.  20% will be withheld from payment for the second to the last milestone. The total amount withheld will be paid to the contractor at the completion and acceptance of the final milestone.
14.3     Contract Performance Security.  The contractor must provide security in the amount of $100,000.

15.
CONTRACT OVERSIGHT

15.1
CIO Oversight. The Chief Information Officer (CIO) for the State of Montana, or designee, may perform contract oversight activities. Such activities may include the identification, analysis, resolution, and prevention of deficiencies that may occur within the performance of contract obligations. The CIO may require the issuance of a right to assurance or the issuance of a stop work order.

15.2
Right to Assurance. If the State, in good faith, has reason to believe that the Contractor does not intend to, or is unable to perform or continue performing under this contract, the State may demand in writing that the Contractor give a written assurance of intent to perform. Failure by the Contractor to provide written assurance within the number of days specified in the demand may, at the State’s option, be the basis for terminating the contract under the terms and conditions or other rights and remedies available by law or provided by the contract.

15.3
Stop Work Order. The State may, at any time, by written order to the Contractor, require the Contractor to stop any or all parts of the work required by this contract for the period of days indicated by the State after the order is delivered to the Contractor. The order shall be specifically identified as a stop work order issued under this clause. Upon receipt of the order, the Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage. If a stop work order issued under this clause is canceled or the period of the order or any extension expires, the Contractor shall resume work. The State Project Manager shall make the necessary adjustment in the delivery schedule or Contract price, or both, and the Contract shall be amended in writing accordingly. 
16.
CONTRACT TERMINATION


16.1
Termination for Cause. The State may, by written notice to the Contractor, terminate this contract in whole or in part at any time the Contractor fails to perform the contract pursuant to Section 17, Event of Breach – Remedies.

16.2
Bankruptcy or Receivership. Voluntary or involuntary Bankruptcy or receivership by Contractor may be cause for termination.

16.3
Noncompliance with Department of Administration Requirements. The Department of Administration, pursuant to section 2-17-514, MCA, retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Department’s Plan for Information Technology, the State Strategic Plan for Information Technology, or any Statewide IT policy or standard in effect as of the date of contract signing.
16.4
Reduction of Funding. The State, at its discretion, may terminate or reduce the scope of this contract if available funding is reduced for any reason. (See section 18-4-313(4), MCA.)
16.5
Termination for Convenience. The State may terminate this contract and/or any active projects in whole or in part at any time. In the event the contract is terminated for the convenience of the State the agency will pay for all accepted work performed and accepted deliverables completed in conformance with the contract up to the date of termination.

17.
EVENT OF BREACH – REMEDIES


17.1
Event of Breach. Any one or more of the following acts or omissions of the Contractor shall constitute an event of breach:

a.
Products or services furnished by the Contractor fail to conform to any requirement of the contract; or

b.
Failure to submit any report required by this contract; or

c.
Failure to perform any of the other covenants and conditions of the contract, including beginning work under this contract without prior Department of Administration approval. 


17.2
State’s Actions in Event of Breach. Upon the occurrence of any event of breach, the State may take any one, or more, or all, of the following actions:

a.
Give the Contractor a written notice specifying the event of breach and requiring it to be remedied within, in the absence of a greater or lesser specification of time, 30 days from the date of the notice; and if the event of breach is not timely remedied, terminate this contract upon giving the Contractor notice of termination;
b.
Give the Contractor a written notice specifying the event of breach and suspending all payments to be made under this contract and ordering that the portion of the contract price, which would otherwise accrue to the Contractor during the period from the date of such notice until such time as the State determines that the Contractor has cured the event of breach, shall never be paid to the Contractor;
c.
Set off against any other obligation the State may owe to the Contractor any damages the State suffers by reason of any event of breach; or

d.
Treat the contract as materially breached and pursue any of its remedies at law or in equity, or both.
18.
WAIVER OF BREACH

No failure by the State to enforce any provisions hereof after any event of breach shall be deemed a waiver of its rights with regard to that event, or any subsequent event. No express failure of any event of breach shall be deemed a waiver of any provision hereof. No such failure or waiver shall be deemed a waiver of the right of the State to enforce each and all of the provisions hereof upon any further or other breach on the part of the Contractor.
19.
STATE PERSONNEL


19.1
State Contract Manager. The State Contract Manager identified below is the State’s single point of contact and will perform all contract management pursuant to section 2-17-512, MCA, on behalf of the State. Written notices, requests, complaints, or any other issues regarding the contract should be directed to the State Contract Manager.

The State Contract Manager for this contract is:

Al Parisian
PO Box 4759 

Helena, MT, 59602
Telephone #:
406-444-6569
E-mail: aparisian@mt.gov
19.2
State Fund’s Project Manager. The State Project Manager identified below will manage the day-to-day project activities on behalf of the State.

The State Fund’s Project Manager for this contract is:

Sandy Leyva
Montana State Fund

PO Box 4759

Helena, Montana  59604-4759

Telephone #: 406.444.6407
E-mail:
sleyva@mt.gov 
20.
CONTRACTOR PERSONNEL
20.1
Identification/Substitution of Personnel. The personnel identified or described in the Contractor’s proposal shall perform the services provided for the State under this contract. Contractor agrees that any personnel substituted during the term of the contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned. The State reserves the right to approve Contractor personnel assigned to work under the contract, and any changes or substitutions to such personnel. The State’s approval of a substitution will not be unreasonably withheld. This approval or disapproval shall not relieve the Contractor to perform and be responsible for its obligations under this contract. The State reserves the right to require Contractor personnel replacement. In the event that Contractor personnel become unavailable, it will be the Contractor’s responsibility to provide an equally qualified replacement in time to avoid delays to the work plan.

20.2
Contractor Contract Manager. The Contractor Contract Manager identified below will be the single point of contact to the State Contract Manager and will assume responsibility for the coordination of all contract issues under this contract. The Contractor Contract Manager will meet with the State Contract Manager and/or others necessary to resolve any conflicts, disagreements, or other contract issues.
The Contractor Contract Manager for this contract is:

(Name):

(Address):

(City, State, ZIP):

(Telephone #):

(Cell Phone #):

(Fax #):

(E-mail):


20.3
Contractor Project Manager. The Contractor Project Manager identified below will manage the day-to-day project activities on behalf of the Contractor: 

The Contractor Project Manager for this contract is:

(Name):

(Address):

(City, State, ZIP):

(Telephone #):

(Cell Phone #):

(Fax #):

(E-mail):

21.
MEETINGS AND REPORTS

21.1
Technical or Contractual Problems. The Contractor is required to meet with the State’s personnel, or designated representatives, at no additional cost to the State, to resolve technical or contractual problems that may occur during the term of the contract. Meetings will occur as problems arise and will be coordinated by the State. Failure to participate in problem resolution meetings or failure to make a good faith effort to resolve problems may result in termination of the contract.

21.2
Progress Meetings. During the term of the contract, the State’s Project Manager will plan and schedule progress meetings with the Contractor to discuss the progress made by the Contractor and the State in the performance of their respective obligations. These progress meetings will include the State Project Manager, the Contractor Project Manager, and any other additional personnel involved in the performance of the contract as required. At each such meeting, the Contractor shall provide the State with a written status report that identifies any problem or circumstance encountered by Contractor, or of which Contractor gained knowledge during the period since the last such status report, which may prevent Contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties. This may include the failure or inadequacy of the State to perform its obligation under the contract. Contractor shall identify the amount of excess charges, if any, and the cause of any identified problem or circumstance and the steps taken to remedy the same.

21.3
Failure to Notify. In the event Contractor fails to specify in writing any problem or circumstance with respect to the period during the term covered by Contractor’s status report, it shall be conclusively presumed for purposes of this contract that no such problem or circumstance arose during such period, and Contractor shall not be entitled to rely upon such problem or circumstance as a purported justification for either claiming it is entitled to receive any amount (including, without limitation, damages or additional charges arising out of a breach by the State of any State obligation) with respect to any of Contractor’s obligations hereunder in excess of those previously agreed to; or failing to complete any of Contractor’s obligations hereunder.  Submission by Contractor of the status reports shall not alter, amend, or modify Contractor’s or the State’s rights or obligations pursuant to any provision of this Contract.
21.4
State’s Failure or Delay. For a problem or circumstance identified in the Contractor’s status report in which Contractor claims was the result of the State’s failure or delay in discharging any State obligation, the State shall review same and determine if such problem or circumstance was in fact the result of such failure or delay. If the State agrees as to the cause of such problem or circumstance, then the parties shall extend any deadlines or due dates affected thereby, and provide for any additional charges by Contractor. If the State does not agree as to the cause of such problem or circumstance, the parties shall each attempt to resolve the problem or circumstance in a manner satisfactory to both parties.
22.
CONTRACTOR PERFORMANCE ASSESSMENTS
22.1
Assessments. The State may do assessments of the Contractor’s performance. Contractors will have an opportunity to respond to assessments, and independent verification of the assessment may be utilized in the case of disagreement.
22.2
Record. Completed assessments may be kept on record at ITSD and may serve as past performance data. Past performance data will be available to assist agencies in the selection of IT service providers for future projects. Past performance data may also be utilized in future procurement efforts.

23.
TRANSITION ASSISTANCE
If this contract is not renewed at the end of this term, or is terminated prior to the completion of a project, or if the work on a project is terminated for any reason, the Contractor must provide for a reasonable period of time after the expiration or termination of this project or contract, all reasonable transition assistance requested by the State, to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees. Such transition assistance will be deemed by the parties to be governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance. The State shall pay the Contractor for any resources utilized in performing such transition assistance at the most current rates provided by the contract. If there are no established contract rates, then the rate shall be mutually agreed upon. If the State terminates a project or this contract for cause, then the State will be entitled to offset the cost of paying the Contractor for the additional resources the Contractor utilized in providing transition assistance with any damages the State may have otherwise accrued as a result of said termination.  

24.
CHOICE OF LAW AND VENUE
This contract is governed by the laws of Montana. The parties agree that any litigation concerning this bid, proposal or subsequent contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana and each party shall pay its own costs and attorney fees. (See section 18-1-401, MCA.)
25.
SCOPE, AMENDMENT, AND INTERPRETATION
25.1
Contract. This contract consists of (insert number) numbered pages, any Attachments as required, RFP08-1392O, as amended and the Contractor’s RFP response as amended. In the case of dispute or ambiguity about the minimum levels of performance by the Contractor the order of precedence of document interpretation is in the same order. 

25.2
Entire Agreement. These documents contain the entire agreement of the parties. Any enlargement, alteration or modification requires a written amendment signed by both parties.

26.
EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.

	MONTANA STATE FUND
	(INSERT CONTRACTOR’S NAME) 

	PO BOX 4759
	(Insert Address)

	HELENA MT 59604-4759
	(Insert City, State, Zip)

	
	FEDERAL ID # 

	
	

	
	

	BY: 

	BY: 


	(Name/Title)
	(Name/Title)

	
	

	
	

	

	


	(Signature)
	(Signature)

	
	

	DATE:  

	DATE:  


	
	

	
	

	Approved as to Legal Content:
	

	
	

	

	

	Legal Counsel
(Date)
	

	Montana State Fund

	

	
	


	Approved as to Form:
	

	
	

	

	

	Procurement Officer
(Date)
	

	State Procurement Bureau
	


Chief Information Officer Approval:

The Contractor is notified that pursuant to section 2-17-514, MCA, the Department of Administration retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Agency’s Plan for Information Technology, the State Strategic Plan for Information Technology, or any statewide IT policy or standard.

Chief Information Officer
(Date)
Department of Administration

APPENDIX C:  BUSINESS REQUIREMENTS 

Important Note:  Offerors must respond to this Business Requirements Section in full. 
Initial Evaluation:  An offeror’s RFP response to the Business Requirements Evaluation Scoring Matrix, shown below, will be used for the initial evaluation in determining the offeror’s score for the Business Requirements defined in section 3.
Final Evaluation:  The Business Requirements Evaluation Scoring Matrix will be the source of questions raised during the offeror’s interview and the product demonstration in order to score the Business Interviews/Product Demonstrations section. The nature of the questions during the final evaluation will be as to “how” the offeror has or will meet the requirements listed in the Business Requirements Evaluation Scoring Matrix.  

Financial Reporting Project
RFP08-1392O
Business Requirements Evaluation Scoring Matrix

The evaluation committee will review and evaluate the offers according to the following criteria based on a maximum of 140 total points during the Initial Evaluation Phase, and a maximum of 280 total points during the Final Evaluation Phase. If deemed necessary, the State may request additional information to determine an offeror's ability to provide the services. Note:  Points will be assigned based on the Scoring Guide in Section 6.

Offeror Name: _________________________________





Points Awarded: __________


	Category/Requirements
	Section
	Possible Points
	Comments

Offerors must provide description for each item listed.

	

	1. Complete Financial Data Consolidation and Calculations
	
	
	

	1a. Ability to integrate or link data from at least 3 sources to a single financial data store for producing governmental and statutory financial statements (data sources may include, PeopleSoft General Ledger, PeachTree, Excel, etc.)
	  3.2.1
	10 Initial 

20 Final 
	

	1b. Ability to create custom calculations based on business rules for the governmental and statutory financial statements.
	 3.2.1
	10 Initial
20 Final
	

	1c. Ability to manually enter journal entries into the financial reporting software solution.  Feature would be used extensively each reporting period to book entries (reserves, DAC, topside adjustments, etc) that are currently manually tracked, including the reason for the journal entry.  An automated work flow capability for approving the journal entries is also preferred, but not required. Dual entry system is required and balancing of entries is required.
	 3.2.1
	10 Initial 

20 Final 
	

	1d. Capability to record and track adjusting entries including the adding of new accounts in addition to the governmental trial balance accounts.
	3.2.1
	10 Initial
20 Final
	

	1e. Ability for non IT professionals to develop reports, queries and define account roll-up. 
	3.2.1
	10 Initial
20 Final
	

	2. Producing Financial Statements
	
	
	

	2a. A pre-built package of templates for producing defined financial statements and reports on a recurring basis.  
	3.2.1
	11 Initial
22 Final 
	

	2b. Ability to create or customize existing templates (including pre-built package templates) for producing complete governmental and statutory financial statements in a changing business environment.  (Refer to Appendix E)
	3.2.1
	10 Initial 
20 Final
	

	2c. Ability to prepare monthly, quarterly and annual financial statements with actual results as well as financial statements with projected results. 
	3.2.1
	10 Initial
20 Final
	

	2d. Ability to perform forecasting or "what if" analysis based on current or previous financial results, such as five year projections for strategic business planning. 
	3.2.1
	6 Initial
12 Final
	

	2e. Ability to automatically schedule the steps involved in the development process for the financial statements, wherever deemed appropriate.
	3.2.1
	6 Initial 

12  Final 
	

	2f. Tools to coordinate the integration of financial statement amounts with the production of financial statement notes and Management Discussion and Analysis.
	3.2.1
	7 Initial 

14 Final 
	

	3. Financial Data Analysis
	
	
	

	3a. Traceability of the data contained in the financial data store to the source for the purposes of reconciliation of the financial statements.  Ability to audit and review the data used in producing the financial statements including the ability to drill to the detail support underlying the totals.
	3.2.1
	9 Initial 

18 Final 
	

	3b. Ability to segment and report on financial results by multi-functional teams/departments within MSF.
	3.2.1
	3 Initial 

6 Final 
	

	3c. Ability to trend and compare data (e.g. plan to prior yr, mo-to-mo for last 3 years).  Ability to analyze data in aggregate.
	3.2.1
	6 Initial 

12 Final 
	

	3d. Ability to maintain a historical record of previous financial reports and support at a point in time which will allow for comparative analysis.
	3.2.1
	3 Initial 

6 Final 
	

	3e. Tools available to develop reports providing budget to actual expense comparisons.
	3.2.1
	3 Initial 

6 Final 
	

	4. Ad Hoc Query and Reporting
	
	
	

	4a. Reporting and querying tools must be flexible for end users to be able to enter/modify/display selections and parameters
	3.2.1
	5 Initial 

10 Final 
	

	4b. Provide for standard delivery of enterprise reports in standard formats (e.g. Excel, .PDF, printable, email-able, etc.)
	3.2.1
	6 Initial 

12 Final 
	

	4c. Integration of the financial statements software solution to create annual statements (Yellow Book).
	3.2.1
	5 Initial 
10 Final 
	


APPENDIX D:  TECHNICAL REQUIREMENTS

Important Note:  Offerors must respond to this Technical Requirements Section in full. 
Initial Evaluation Phase:  The RFP response will be used for the initial evaluation in determining if the offeror can meet the technical requirements listed in the Technical Requirements Scoring Matrix in Appendix D.

Final Evaluation Phase:  The Technical Evaluation Scoring Matrix will be the source of technical questions raised during the offeror’s interview and the product demonstration during the final evaluation. The nature of the questions during the final evaluation will be as to “how” the offeror has or would meet the requirements listed. The Technical Evaluation Scoring Matrix will be the source for scoring the Technical Interviews/Product Demonstrations section.

Financial Reporting Project
RFP08-1392O
Technical Evaluation Scoring Matrix

The evaluation committee will review and evaluate the offers according to the following criteria based on a pass or fail decision. If deemed necessary, the State may request additional information to determine an offeror's ability to provide the services. Note:  The pass or fail decision will be assigned based on the attached Scoring Guide.

Note:  Even if the offeror is not offering their own company’s Tools/Application software, the offeror is still required to complete the specific Software Functional Requirements for all of the software that follows.  

Offeror Name: _________________________________






	Category/Requirement
	Section
	Required or Optional
	Evaluation
	Comments

Offerors must provide description for each item listed.

	1. ABILITY TO MEET TECHNICAL & FUNCTIONAL SPECIFICATIONS/TIMELINE/STAFF REQUIREMENTS–REQUIRED RESPONSE
	See Table Below, Meet Deliverables on Schedule = Pass; Cannot Meet Deliverables on Schedule = Fail

	A. Meet Project Deliverables on Schedule
	 
	Required
	Pass/Fail
	

	B. Software Functional Requirements
	 
	Required
	Pass/Fail
	

	C. Hardware Recommendations & Compatibility
	 
	Required
	Pass/Fail
	

	D. Architecture/Infrastructure Recommendations
	 
	Required
	Pass/Fail
	

	E. Staff Qualifications – Technical
	 
	Required
	Pass/Fail
	

	2.  SOFTWARE FUNCTIONAL   

REQUIREMENTS–REQUIRED RESPONSE
	See Table Below, Meet Deliverables on Schedule = Pass; Cannot Meet Deliverables on Schedule = Fail

	A. Ability to complete and demonstrate a verifiable off-site proof of concept for Insurance Intelligence Program based on MSF’s criteria and data.


	 
	Required


	Pass/Fail
	

	B. Ability to complete an Architecture Plan/Model with MSF Project Team.


	 
	Required


	Pass/Fail
	

	C. Ability to complete an Infrastructure Plan with MSF Project Team.


	 
	Required


	Pass/Fail
	

	D. Ability to complete the Phase I Project Charter with MSF Project Team.


	 
	Required


	Pass/Fail
	

	E. Ability to complete Phase I Project Business Requirements Document with MSF Project Team.


	 
	Required


	Pass/Fail
	

	F. Ability to complete Installation of Hardware for Phase I Project for Development, Testing, Training, and Production Environment (support role only, as actual installation will be done by MSF’s hardware vendors and/or operational staff.)


	 
	Required


	Pass/Fail
	

	G. Ability to complete Training for Phase I Project (all new tools and processes contained in the solution.)
	 
	Required


	Pass/Fail
	

	H. Ability to complete Installation/Checkout of Software with MSF Project Team (all new tools contained in the solution) with the MSF Project Team.

	 
	Required


	Pass/Fail
	

	I. Ability to complete Design Phase for Business Requirements (data and work flow) with the MSF Project Team.


	 
	Required


	Pass/Fail
	

	J. Ability to complete the Testing Phases (unit, integration, performance, Quality Assurance, and User Acceptance Testing, initial/incremental data loads) with the MSF Project Team.


	 
	Required


	Pass/Fail
	

	K. Ability to complete the Certification Phase with the MSF Project Team (Certification of Hardware & Software Functionality, QA Testing, Performance & Load Testing, User Acceptance Testing, Training, Training Materials.)


	 
	Required


	Pass/Fail
	

	L. Ability to complete the End User Training Phase (develop training materials and perform end user training classes), working with the MSF Project Team.


	 
	Required


	Pass/Fail
	

	M. Ability to complete Go Live Deployment & Post Live Support with the MSF Project Team.


	 
	Required


	Pass/Fail
	

	N. Ability to complete future Business Intelligence projects following MSF standards with the MSF Project Team (as requested.)


	 
	Required


	Pass/Fail
	

	3. SOFTWARE FUNCTIONAL REQUIREMENTS CONTINUED (SPECIFIC BY SOFTWARE) –REQUIRED RESPONSE
	See Table Below, Meet Deliverables on Schedule = Pass; Cannot Meet Deliverables on Schedule = Fail

	SPECIFIC SOFTWARE FUNCTIONAL REQUIREMENTS:  Metadata Integration—REQUIRED RESPONSE

	Business Objects Metadata Manager (BOMM) is an Absolute Standard for metadata management and the end to end traceability of data at MSF.  Many tools store there own metadata and that’s ok, but BOMM is the standard for the consolidated view of metadata.

	A. Provides data lineage, audit ability, traceability, and impact analysis (important, please indicate where and how and where the data is stored.)
	 
	Required


	Pass/Fail
	

	B. Able to integrate with the MSF Standard Business Objects Metadata Manager (important, please indicate how the integration works.)
	 
	Required


	Pass/Fail
	

	C. Provides the ability to capture insurance business rules and business terms along with the technical metadata.
	 
	Required


	Pass/Fail
	

	SPECIFIC SOFTWARE FUNCTIONAL REQUIREMENTS:  ETL or Data Migration Software—REQUIRED RESPONSE { ONLY IF A TOOL OTHER THEN THE MSF STANDARD TOOL Business Objects Data Integrator IS PROPOSED }

	Business Objects Data Integrator (BODI) is the Standard for ETL at MSF, but we will accept proposals for other tools if they are required for the solution or they serve a specific need that can’t be accomplished in a cost effective manor by BODI, and can be fully integrated with our technical environment.

	A. Provide architecture and technical stack for the proposed tool (important, please indicate why this is the best tool for this space.)
	 
	Required


	Pass/Fail
	

	B. Ability to configure source and target connections with standard character encoding (7bit, 8bit, multi-byte, etc.), especially Oracle's native NLS character sets.
	 
	Required


	Pass/Fail
	

	C. Ability to do collaborative design and development work with multiple users with features like locking or check in/check out, difference tracking, and version management.
	 
	Required


	Pass/Fail
	

	D. Ability to store named database connections with the username, password (secure and encrypted), and connect string that have the same name but different values in Development, QA, and Production. Allowing a smooth migration among environments without changes. The passwords and connect strings will change but the connection names will remain the same.
	 
	Required


	Pass/Fail
	

	E. Provides native database connections for Oracle and other databases supported (important, please include the list of databases supported.)
	 
	Required


	Pass/Fail
	

	F. Ability to save mappings to a file that can be checked into the MSF standard version management tool PVCS Version Manager (important, please list the formats available.)
	 
	Optional


	
	

	G. Provides the ability to capture insurance business metadata (business rules, business terms, business definitions), along with the technical metadata.
	 
	Required


	Pass/Fail
	

	H. Ability do impact analysis of a change both backward and forward in the data flow (important, please describe how it works.)
	 
	Required


	Pass/Fail
	

	I. Ability to automate the metadata integration with the BOMM metadata tool.
	 
	Required


	Pass/Fail
	

	J. Ability to integrate metadata with the BOMM metadata tool with minimal to no hand coding by the client (important, please describe how the tools are integrated.)
	 
	Required


	Pass/Fail
	

	K. Ability to create pre and post scripts for a mapping (important, please specify the capabilities they have "like execute an AIX shell script or an Oracle procedure.")
	 
	Required


	Pass/Fail
	

	L. Possesses scheduling automation capabilities (e.g. can be run from the command line for integration with the MSF standard scheduling tool ControlM.)  (important to describe the scheduling capabilities.)
	 
	Required


	Pass/Fail
	

	M. Provide error handling capabilities (e.g. error messages that can be over-written at each transformation step. Must have error severity levels and allow different things to occur based on the severity) (important to describe severity levels supported.)
	 
	Required


	Pass/Fail
	

	N. Provides notification via email, pager and SMS cell phone messaging/paging as part of the error handling capabilities (important, please specify what methods are utilized.)
	 
	Required


	Pass/Fail
	

	O. Supports exception handling and the ability to recover from abnormal ending of mapping & restart (important, please describe how the recover is carried out.)
	 
	Required


	Pass/Fail
	

	P. Ability to perform Data Cleansing functions (important, please list methods or functions.)
	 
	Required


	Pass/Fail
	

	SPECIFIC SOFTWARE FUNCTIONAL REQUIREMENTS:  End User Reporting Tools & Application Software—REQUIRED RESPONSE { ONLY IF A TOOL OTHER THEN THE MSF STANDARD TOOL IS PROPOSED }

	Oracle Business Intelligence Enterprise Edition (OBIEE) is the Standard for End User Reporting at MSF, but we will accept proposals for other tools if they are required for the solution or they serve a specific need that can’t be accomplished in a cost effective manor by OBIEE, and can be fully integrated with our technical environment.

	A. Provide architecture and technical stack for the proposed tool (important, please indicate why this is the best tool for this space.)
	 
	Required


	Pass/Fail
	

	B. Ability to do collaborative design and development work with multiple users with features like locking or check in/check out, difference tracking, and version management.
	 
	Required


	Pass/Fail
	

	C. Ability to store named database connections with the username, password (secure and encrypted), and connect string that have the same name but different values in Development, QA, and Production. Allowing a smooth migration among environments without changes. The passwords and connect strings will change but the connection names will remain the same.
	 
	Required


	Pass/Fail
	

	D. Ability to do formulas and Functions: Allow formulas and functions to be used in the metadata layer, the query, or the report. Allow different sets of functions for metadata, query, and report-based calculations (important, please include the list of formulas and functions.)
	 
	Required


	Pass/Fail
	

	E. Ability to provide traceability from Excel back to the BI environment (important, please describe how the traceability is done.)
	 
	Optional
	
	

	F. Ability to integrate with MS Excel, and export data to Excel with formatting, charts, and formulas (important, please include the versions of Excel supported.)
	 
	Required


	Pass/Fail
	

	G. Ability to refreshes data in specific MS Excel spreadsheets.
	 
	Required


	Pass/Fail
	

	H. Ability to save reports and semantic layer changes to a file that can be checked into the MSF standard version management tool PVCS Version Manager (important, please list the formats available.)
	 
	Required


	Pass/Fail
	

	I. Provides the ability to capture insurance business rules and business terms along with the technical metadata.
	 
	Required


	Pass/Fail
	

	J. Ability to automate the metadata integration with the metadata tool.
	 
	Required


	Pass/Fail
	

	K. Ability to integrate metadata with the recommended metadata tool with minimal to no hand coding by the client (important, please describe how the tools are integrated.)
	 
	Required


	Pass/Fail
	

	L. Ability to drill through to the source system details.
	 
	Required


	Pass/Fail
	

	M. Ability to slice and dice the data.
	 
	Required


	Pass/Fail
	

	N. Ability to assign and manage user authorization and security profiles (important, please describe.)
	 
	Required


	Pass/Fail
	

	O. Ability to do advanced security (e.g. digital badges) (important, please list the security capabilities.)
	 
	Required


	Pass/Fail
	

	P. Ability to do inline data encryption from database to the users desktop for private data (important, please describe the methods or protocols supported.)
	 
	Required


	Pass/Fail
	

	Q. Ability to do single sign on or Third-party authentication (important, please list supported methods.)
	 
	Required


	Pass/Fail
	

	R. Provides Web-based or thin client reporting and authoring of ad hoc queries or reports by end users (important, please list any limitations.)
	 
	Required


	Pass/Fail
	

	4. HARDWARE REQUIREMENTS COMPATIBILITY–REQUIRED RESPONSE
	See Table Below, Meet Deliverables on Schedule = Pass; Cannot Meet Deliverables on Schedule = Fail

	A. Provide Hardware Functional Requirements/Recommendations.
	 
	Required


	Pass/Fail
	

	B. Provide Hardware Recommendations that are compatible to Existing MSF Technologies.
	 
	Required


	Pass/Fail
	

	5. ARCHITECTURE/INFRASTRUCTURE RECOMMENDATIONS–REQUIRED RESPONSE
	See Table Below, Meet Deliverables on Schedule = Pass; Cannot Meet Deliverables on Schedule = Fail

	A. Provide Overall Architecture Recommendations that are compatible to or the same as Existing MSF Technologies.

(important, if your solution is will utilize the MSF Standard Tools (BODI and OBIEE) the please describe in detail how they will be used in your solution}
	 
	Required


	Pass/Fail
	

	B. Provide Infrastructure Recommendations that are compatible to or the same as Existing MSF Technologies.
	 
	Required


	Pass/Fail
	

	C. Provide a well integrated and robust Financial Reporting Data Store that is supportable and low cost, please describe the overall technology stack, including the integration points and describe what middleware is required for the overall solution.
	 
	Required


	Pass/Fail
	

	D. Provide a well integrated and robust Financial Reporting Data Store that is supportable and low cost, please describe the skill sets required to develop, support, and maintain the platform.
	 
	Required


	Pass/Fail
	

	E. Provide a well integrated and robust Financial Reporting Data Store that is supportable and low cost, please describe the training that will be required to develop, support, and maintain the platform.
	 
	Required


	Pass/Fail
	

	F. Provide the ability to do end to end data encryption from the database to the users desktop (important, please describe the methods or protocols supported.)
	 
	Required


	Pass/Fail
	


APPENDIX E:  DEFINTIONS
[image: image1.png]Montana State Fund
Statement Defiitions for Financial Reporting

Statement Org Required Definition
Statutory Statements
Statement of Admitted Assets, Liabilties,  NF M, QA Cormmonly referred to as the Balance Sheet, measures values of assets, liabilties and equity
and Equity at & point in time. The Balance Sheet is the oly statement that measures the values at &
certain point in time and not for a period of time.
Statement of Revenue and Expenses and  NF M, QA Cormmonly referred to as the Income Statement or Staterent of Profit and Loss. The Income
Changes in Equity Statement measures revenue and expenses for a period of ime and indicates whether an
organization's operations resuted in  net income or loss
Statement of Cash Flows NF A The Cash Flow Statement shows the organizations sources and uses of cash for a period of time
The statement shows how changes in Balance Sheet and Income Statement accounts affect
cash and cash equivalents, and breaks the analysis down into operating, investing and
financing activties.
Notes to the Financial Statements NF A Notes to the Financial Staterents include additional information contained at the end of the
financial statements to supplement the reader with more information. The notes help
explain the computation of specific ftems s well as provide a more comprehensive
assessment of the organizations financial condition
GASB Statements
Statement of Net Assets NF,OF A Cormmonly referred to as the Balance Sheet, measures values of assets, liabilties and equity
@ at & point in time. The Balance Sheet is the oly statement that measures the values at &
certain point in time and not for a period of time.
Statement of Revenues, Expenses and NF,OF A Cormmonly referred to as the Income Statement or Staterent of Profit and Loss. The Income
Changes in Fund Net Assets Statement measures revenue and expenses for a period of ime and indicates whether an
organization's operations resuted in  net income or loss
Statement of Cash Flows NF,OF A The Cash Flow Statement shows the organizations sources and uses of cash for a period of time
The statement shows how changes in Balance Sheet and Income Statement accounts affect
cash and cash equivalents, and breaks the analysis down into operating, investing and
financing activties.
Notes to the Financial Statements NF,OF A Notes to the Financial Staterents include additional information contained at the end of the
financial statements to supplement the reader with more information. The notes help
explain the computation of specific ftems s well as provide a more comprehensive
assessment of the organizations financial condition
Management Reports
Organizational Reports NF,OF M, Q.A Informational reports provided to Management measuring operating resuls by tearm
Budget Reports NF,OF M, Q.A Various reports to compare budget to actual expenses organizationally and by team.






APPENDIX F:  PRICE SHEET
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	(These milestones are intended to be examples.  Each offerer should have one line of consulting costs for each milestone identified in section 4.1.3)
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	3) Hardware Recommendations
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	(No costs are necessary for this section.  It will not be scored based on costs)
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	
	 
	 
	 
	 
	 

	
	4)  Architecture/Infrastructure Recommendations
	 
	 

	
	 
	 
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	(No costs are necessary for this section.  It will not be scored based on costs)
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APPENDIX G: TECHNICAL BACKGROUND
1.
EXISTING MSF TECHNOLOGIES 

This section lists all the applications and the platform they are implemented on the server names can be cross referenced to the MSF Infrastructure diagram below.
Offerer must indicate if their product will run and/or support this list of current technologies.
	Application/Tool
	Platform
	DBMS
	OS
	Server

	Policy (Power-Comp)

  InsureWorx
	Power Builder/Visual Basic Insurance Policy Application running on Oracle database with DDE proprietary messaging link. GUI runs on Windows client. Integrated with FileNET.
	Oracle 9i
	Win

Client
	STFPRODORA1

Local PC

	Claim Center

  Guidewire
	WAS/JAVA/PL*SQL Insurance Claims Application with Oracle Database runs on WebSphere application server. Integrated with FileNET.
	Oracle 9i
	AIX
	STFPRODORA1

STFPRODAPP4/5

	Med Pay

  CorVel
	WAS/JAVA/PL*SQL with Oracle database (Claims Center integration with third party billing provider).
	Oracle 9i
	AIX
	STFPRODORA1

STFPRODAPP4/5

	Enterprise Data 
Warehouse (new)

  Millbrook/MSF
	Oracle Database with Conformed Staging Area (CSA) and Enterprise Data Warehouse (EDW) based on Kimball Methodology (Tools:  Sybase Power Designer, Business Objects Data Integrator and Metadata Manager, MIMB, and Oracle Business Intelligence EE)
	Oracle 10g
	AIX
	STFPRODORA3

	Data Integrator

  Business Objects
	Oracle Repository with data flow development (windows client tool).
	Oracle 10g
	AIX

Win
	STFPRODORA2

STFPRODETL1

	Metadata Manager

  Business Objects
	Oracle Repository with reporting and administration from Tomcat Container (Windows Server)
	Oracle 10g
	AIX

Win
	STFPRODORA2

STFDEVMM1

	Meta Integration Model Bridge (MIMB)

  Meta Integration
	Integrated with the Business Objects Metadata Manager tool (for Sybase PowerDesigner metadata integration)
	N/A
	Win
	STFDEVMM1

	Oracle Business
Intelligence EE

  Oracle
	Oracle Repository for Scheduling, Clustered Presentation Server with WebSphere application server presentation plug-in.
	Oracle 10g
	AIX
	STFPRODORA2
STFPRODORA5/6
STFPRODAPP4/5

	Budget Module

  PeopleSoft/Oracle
	JAVA with Oracle database running on Web Logic web server, includes Crystal Reports 9.0 and Informatica Power Mart 6.1 software embedded solely for extracting HR and Financial data from the State. 
	Oracle 9i
	AIX
	STFPRODORA2

STFPRDPSAPP

	PLSQL Developer

  Allaroundautomations
	Windows Client developer tool for writing PL*SQL and ad hoc queries (developers & end users).
	Oracle 9i
	Win

Client
	Local PC
All Databases

	ControlM

  BMC Software
	Standard scheduling tool with Oracle repository for running batch processing.
	Oracle 9i
	AIX
	STFPRODORA2

STFPRODTSM1

	FileNET

  IBM
	Digital Imaging System with an Oracle repository.
	Oracle 9i
	AIX
	STFFNPRD

STFPRODFN1

	Power Designer

  Sybase
	Oracle Repository with data modeling and business process diagrams (windows client tool).
	Oracle 9i
	Win

Client
	STFPRODORA2

Local PC

	Microsoft Office Tool

  Microsoft
	Windows Client tool (analysis with Excel).
	Oracle 9i
	Win
	STFPRODORA1/2

Local PC

	Forest & Trees

  Computer Associates
	Windows based decision support tool used for actuary analysis.
	Oracle 9i
	Win
	STFPRODORA2 Local PC

	WebSphere Portal Server

  IBM
	Runs on AIX with an Oracle repository.
	Oracle 9i
	AIX
	STFPRODORA2

STFPRODAPP1/2

	WebSphere App. Server

  IBM
	Runs on AIX with an Oracle repository.
	Oracle 9i
	AIX
	STFPRODORA2

STFPRODAPP4/5

	Version Manager

  PVCS and

  Serena Software
	Files system based file repository with version manager repository (client tool runs under windows).
	N/A
	Win

Client
	STFLAN0009S

STFLAN0010S

	Peach Tree

  Sage Software
	PC based customizable accounting solution.
	N/A
	Win
Client
	Local PC


2.
CURRENT MSF FINANCIAL REPORTING ARCHITECTURE MODEL

The existing SABHRS financial system does not currently support auto-generation of financial statements for agencies of the State of Montana.  To produce governmental and statutory financial statements and an annual report (“yellow book”) currently, it requires MSF’s Finance department to download the necessary financial data from SABHRS, the Policy system, the Claims Center system, and separate Peachtree and Excel data files.  Once the data is downloaded, the financial statements and/or annual report (“yellow book”) are produced from a series of linked Excel spreadsheets.  This current technical solution is fraught with points of failure, and is purely a manual development process for the Finance department (See the manual process in the diagram below).  

This diagram represents the current Business Intelligence platform that being implemented in the March 2008 timeframe, and the existing manual process used to generate financial statements.  The Enterprise Data Warehouse (EDW) Architecture is designed around the Ralph Kimball Data Warehousing methodologies.  The Scope of this RFP does not include sourcing data from the Financial Reporting Data Store to the current EDW.  It does however need to be compatible and pave the way for a later project to source the data, so the current BI Platform is critical information.  Currently all Financial Reporting is done by a manual process consisting of 80 Excel spread sheets with links and references between them.

[image: image2.emf]Guidewire
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Example view to show the complexity...


3. CURRENT MSF INFRASTRUCTURE MODEL
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Firewall

Firewall

Firewall

Firewall

1

6

5

1

6

2

1

6

4

STFPRODTSM1

 IBM P615 – AIX 5.2

2x1.4ghz Proc, 4gb RAM

TSM 5.3 -Controlm/Em 6103

Production Backup and Automated Batch 

Scheduling Server

STFQATSM1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

TSM 5.3 -Controlm/Em 6103

QA Backup and Automated Batch 

Scheduling Server

1

6

3

Internet

Firewall

SAN – IBM 2105 Storage Server

2.9 Terabytes of RAID 5 storage.  Home for development 

databases and TSM disk backup storage pools.

SAN – IBM DS8100 Storage Server

1.5 Terabytes of Raid 5 storage comprised of 

15K RPM 73GB drives.  Home for all 

production databases on stfprodora1 and 

stfprodora2

6.5 Terabytes of Raid 5 storage comprised of 

10K 146GB drives.  Home for all QA databases 

on stfqaora1 and stfqaora2.  Also stores all 

FileNET databases and MSAR data

Glossary:

WAS – WebSphere Application Server

WPS – WebSphere Portal Server

ILWWCM – IBM Lotus Workplace Web Content Management 

Edge Server – IBM load balancing software

FileNET – Image Management Software

MSAR – FileNET Magnetic Storage and Retrieval

               (image storage on hard disk)

IDS – IBM Directory Server -ldap

IHS – IBM HTTP Server

NFS – Network File Transfer

NIM – Network Installation Manager for AIX

TSM – Tivoli Storage Manager 

             (backup and disaster recovery software)

Controlm/EM – ControlM Enterprise Manager

                           (automated batch scheduling software)

DMZ -Demilitarized Zone

            (interface between internet and trusted network zones)

H/A – Highly Available 

           (generally means multiple nodes for application stability)

VIO -Virtual I/O Server

          (allows sharing of physical resources between LPARs)

SAN – Storage Attached Network

P

u

b

l

i

c

{ H/A – Two Servers form one Application Node }

{ H/A – App1 and App2 Servers form Portal Cluster Managed by ND Server }

{ Stand Alone Development Environments  }

{ Stand Alone Development Environments  }

{ H/A -Primary Server and Failover Server }

{ Stand Alone Development Environments  }

{ H/A -Primary Server and Failover Server } { Stand Alone Development Environments }

{ H/A -Manual Failover by adjusting the storage settings and bringing up the secondary LPAR on the other server }

STFDEVWAS2 

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

WAS 5.1

Development WebSphere

Application Server

STFDEVWAS1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

WAS 5.1

Development WebSphere

Application Server

STFDEVLDAP2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

Development LDAP Server

STFDEVLDAP1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

Development LDAP Server

STFQALDAP1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

STFQALDAP2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

QA LDAP Servers

STFPRODLDAP1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

STFPRODLDAP2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

IBM Directory Server v5.1

Production LDAP Servers

STFQAAPP2

 IBM P630 – AIX 5.2

1.45ghz Proc, 4gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

STFQAAPP1

 IBM P630 – AIX 5.2

1.45ghz Proc, 4gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

STFQAND1

IBM P615 – AIX 5.2

1.2ghz Proc, 2 gb RAM

WAS 5026 Deployment Mgr

 ILWWCM 2

QA WebSphere Portal Environment

STFPRODAPP2

 IBM P630 – AIX 5.2

2x1.45ghz Procs, 8gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

STFPRODAPP1

 IBM P630 – AIX 5.2

2x1.45ghz Procs, 8gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

STFPRODND1

IBM P615 – AIX 5.2

1.2ghz Proc, 2 gb RAM

WAS 5026 Deployment Mgr

 ILWWCM 2

Production WebSphere Portal Environment

STFDEVEDGE2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

Development Edge Server

STFDEVEDGE1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

Development Edge Server

STFQAEDGE1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

STFQAEDGE2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

QA Edge Server

STFPRODEDGE1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

STFPRODEDGE2

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

Edge Server

Production Edge Server
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STFDEVAPP2

IBM P615 – AIX 5.2

1.2ghz Proc, 2 gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

Development WebSphere

Portal Environment

STFDEVAPP1

IBM P615 – AIX 5.2

1.2ghz Proc, 2 gb RAM

WPS 5022 WAS 5026 IHS 13026

ILWWCM 2

Development WebSphere

Portal Environment

STFLAN0028S

 DEL 2850 – Windows XP

2.8ghz Proc, 4gb RAM

InfoView

Production Crystal Reports Server

STFLAN0015S

DEL 2550 – Windows XP

728mhz Proc, 1gb RAM

InfoView

Development & QA Crystal Reports Server

STFDEVPSAPP

 IBM P615 – AIX 5.2

1.2ghz Proc, 6gb RAM

People Soft – WebLogic

Informatica PowerMart

Development & QA People Soft Application

STFQAWAS1

 IBM P630 – AIX 5.2

1.45ghz Proc, 4gb RAM

WAS 5.1

STFQAWAS2

 IBM P630 – AIX 5.2

1.45ghz Proc, 4gb RAM

WAS 5.1

QA WebSphere

Application Servers

STFPRODWAS1

 IBM P630 – AIX 5.2

2x1.45ghz Procs, 8gb RAM

WAS 5.1

STFPRODWAS2

 IBM P630 – AIX 5.2

2x1.45ghz Procs, 8gb RAM

WAS 5.1

Production WebSphere

Application Servers

STFDEVFN1

 IBM P615 – AIX 5.2

1.2ghz Proc, 2gb RAM

FileNET

Development FileNET Server

MSFFNDEV

STFPRODFN1

 IBM P615 – AIX 5.2

2x1.4ghz Proc, 4gb RAM

FileNET

Production FileNET Server

MSFFNPRD

STFPRDPSAPP

 IBM P615 – AIX 5.2

1.2ghz Proc, 6gb RAM

People Soft – WebLogic

Informatica PowerMart

Production People Soft Application

P550_A_B560G 

(IBM P550, 8x1.5ghz procs, 32gb ram)

VIOSRV1 (Virtual I/O Server)

STFPRODORA1 (3 procs, 10gb ram)

AIX 5.3 -Oracle 9.2.0.8

STFPRODORA2 (1 proc, 8gb ram)

 AIX 5.3 -Oracle 9.2.0.8

Failover -will only run if the primary server stfprodora2  

is down.  In the event this partition is brought online 

other partitions would need to give up resources

STFTEST10G (1 procs, 4gb ram)

AIX 5.3 -Oracle 10.2.0.2

Testing area for Oracle 10g software.

STFDEVORA1 (2 procs, 8gb ram)

AIX 5.3 -Oracle 9.2.0.8

STFQAORA1 (2 procs, 8gb ram)

AIX 5.3 -Oracle 9.2.0.8

MSFCCQA MSFQAPC 

MSFPCQA2MSFCCQA2

Database Server

MSFPCDEV MSFCCDEV

MSFPCDV2 MSFRPC MSFCCDV2

MSFCCPRD MSFPCPRD

P550_B_B727G

(IBM P550, 8x1.5ghx procs, 32gb ram)

STFPRODORA2 (3 procs, 10gb ram)

AIX 5.3 -Oracle 9.2.0.8

VIOSRV2 (Virtual I/O Server)

STFPRODORA1 (1 proc, 8gb ram)

 AIX 5.3 -Oracle 9.2.0.8

Failover -will only run if the primary server stfprodora2  

is down.  In the event this partition is brought online 

other partitions would need to give up resources

STFDEVORA2 (2 procs, 8gb ram)

AIX 5.3 -Oracle 9.2.0.8

STFQAORA2 (2 procs, 8gb ram)

AIX 5.3 -Oracle 9.2.0.8

STFPRODNFS1 (1 procs, 4gb ram)

AIX 5.3

NFS server for shared Oracle server filesystems.

NIM server for AIX root software images.

MSFPSQA 

MSFPSDEM 

MSFITQA  MSFQADW 

MSFDWQA2 MSFWSQA 

Database Server

MSFWSDEV 

MSFWSDV2  MSFPSDEV 

MSFCCCNV 

MSFDWDEV

MSFDWDV2

MSFWSPRD  MSFDWPRD MSFITPRD 

MSFIT1  MSFPSPRD 
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4.
PROPOSED MSF FINANCIAL REPORTING ARCHITECTURE MODEL
The required scope of the Financial Reporting project will be to source and populate a Financial Data Store, and does not include sourcing data to the BI platform.  Conforming financial data into the existing BI platform will be done in a separate project.  Proposals for sourcing data to the BI platform are optional.
[image: image4.png]


[image: image5.emf]Guidewire

Claim Center

Power Comp

PHS

Peoplesoft 

Financial Suite 

(SABHRs)

Peoplesoft

Fixed Assets 

(SABHRs)

Peoplesoft 

Budgeting

Board of 

Investments 

(BOI)

Persistent 

Conformed 

Staging Area 

(CSA) Claims Reporting

Policy Reporting

Loss Reporting

Actuary Reporting

ETL Tool

Business Objects

Data Integrator

Reporting Tool

Oracle Business 

Intelligence EE

Metadata Tool

Business Objects 

Metadata Manager

Enterprise

Data Warehouse 

(EDW)

FASB Financial 

Statements

Book The 

Complete 

Package (TCP)

GASB Financial 

Statements

Statutory Financial 

Statements

Yellow Book

Financial

Data Store

Note:  The preference for sourcing the Policy, Claim, and 

Actuarial Data is the conformed staging area, but sourcing 

could also come from the source systems if it makes sense to 

do so... 

A Proposal for BI feed is optional


Key Points:

· Provide the ability to capture business rules, definitions, and terms in a meaningful and useful way utilizing a metadata tool.

· Provide tractability and impact analysis back to the Financial Data Store.

· Provide a stable data architecture that consolidates all financial related information into one single Financial Data Store.

· Provide a solid foundation of accurate atomic level business data.

The recommended technical solution is to provide an automated way to integrate all necessary financial data in order to produce the governmental and statutory financial statements and the annual report (“yellow book”).  This automated solution would the details listed in section 3.1.2.
5.
PROPOSED MSF FINANCIAL REPORTING INFRASTRUCTURE MODEL
The database layer of the architecture will not be changing with this RFP.  Other tools will be evaluated and introduced under our current infrastructure standards if warranted.

Key points:

· Server Infrastructure for Oracle, WebSphere Application Server, WebSphere Portal Server, ClaimCenter, PHS, FileNET, People soft, ControlM/EM, and Tivoli Storage Manager:

· IBM P-Series Servers (P5 systems required for all new applications)

· AIX 5.2 and 5.3 (AIX 5.3 required for all new applications)

· Storage Infrastructure for Oracle databases

· IBM DS8100 and 2105-F20 Storage Servers

· Raid 5 storage

· Storage Area Network is dual path Brocade switched 2 gig fiber

· Network Infrastructure

· Server Ethernet connections 1 gig

· Multiple vlans (workstations, database, web-apps, etc)

· Oracle Infrastructure

· Current for most transactional system 9.2.0.8
· Future 10.2.0.3 (Required for any new development/projects)
· Long term goal is to utilize Oracle RAC for high availability, but that is not a requirement for the Financial Reporting project.
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