March 3, 2009
Wilson Housing Authority
213 Broad Street

Wilson, NC 27894
Re:
Request for Qualifications

Planning, Architectural & Engineering Services

FFY- 2009 through FFY 2010
The Wilson Housing Authority is currently seeking qualifications statements from qualified firms to provide professional services to assist the Authority in implementing Authority-wide improvements to its dwelling and non-dwelling facilities.  “Improvements” may include new construction and renovation, as well as demolition and redevelopment. Your firm is hereby invited to submit a statement of qualifications for this effort.  The sources of funding for the Authority’s efforts may include the Capital Fund Program (CFP), American Recovery and Reinvestment Act Funding, Hope VI, tax-exempt bond financing, tax credit financing and any other source(s) of funding which the Authority may identify.  Considering the importance of continuity during the entire funding cycle, and in view of the scope of work to be performed, it is the intent of the Authority to issue an Indefinite Delivery, Indefinite Quantity (IDIQ) contract to an architectural firm with separate “Delivery Orders” issued as each project or task is identified.  The contract for these services will be for two years with the Housing Authority’s option to extend it for each of the following three years.

I.
AUTHORITY INFORMATION
A.
Number of Dwelling Units:

1.
Authority-owned Low Income Public Housing (LIPH) Units:                                       781

2.
Homeownership Rental Units:        





          0
TOTAL NUMBER OF DWELLING UNITS: 




       781
(The above total includes 
144
 dwelling units designated  as "elderly" and 637 dwelling units designated as "family")

B.
Dwelling Unit Mix:

1.
Efficiency:


34                     Dwelling Units.

2.
1 Bedroom:


233                   Dwelling Units.

3.
2 Bedroom:


207                   Dwelling Units.

4.
3 Bedroom:


204                   Dwelling Units.

5.
4 Bedroom:


83                     Dwelling Units.

6.
5 Bedroom:


20                     Dwelling Units.


C. TOTAL NUMBER OF HOUSING DEVELOPMENTS:




3

D. TOTAL NUMBER OF INDIVIDUAL SITES:





10
II.
PROFESSIONAL SERVICES REQUIRED
A.
Services that may be required are anticipated to include, but are not necessarily limited to, the following:

1. Inspection of dwelling units to update the physical needs, as required.

2. Review of Section 504 handicapped accessibility needs assessment and transition plan, if required.

3. Prioritization of identified needs for implementation of a Five-year Action Plan, including data required by HUD to substantiate priorities.

4. Development of multiple contract documents to accomplish the physical needs identified, as prioritized.  Construction documents may include abatement plans for lead-based paint and asbestos, if identified.

5. Assistance with procurement of construction services

6. Construction contract administration services

7. Project closeout services

8. Assist with the preparation of construction documentation for upcoming construction related projects.
B.
The Housing Authority reserves the right to add to, or delete from, the above list of services as they may deem appropriate.  The final scope of required services shall be formulated as a result of the fee negotiation process and shall be identified in the executed Contract or Delivery Orders with the selected firm.

III.
SERVICES NOT REQUIRED
A.
The following services in connection with the construction activities are not included in this RFQ as these will be provided by others:

1.
Professional accounting services, such as HUD mandated or recommended financial audits of the program, construction phase disbursement accounting, management accounting associated with the Authority's daily operations, or other accounting activities which may be provided through a fee accounting service or the Authority's own accounting staff.

2.
A comprehensive management assessment of the Authority's operation; however, the Authority will provide the management assessment information to the successful firm to be incorporated in, and coordinated with, the Comprehensive Grant Documents.

3.
Actual construction activities.  Construction will be accomplished through force account labor, contract labor, or a combination thereof.

IV.
EVALUATION CONSIDERATION
A.
No firm will be considered for evaluation unless the statement of qualifications submitted includes satisfactory evidence of the following:

1.
Professional architectural registration in this State by at least one principal in the firm who shall be identified as being in responsible control of the project(s).

2.
A notarized statement that the architect/engineer or firm is not debarred, suspended, or otherwise prohibited from professional practice by any federal, state, or local agency.

3.
Principals of the Firm shall have not less than 10 years of experience in working with public housing agencies on the various programs with which public housing agencies are involved. 

B.
Failure by the respondent to include any one of the items listed above shall preclude the respondent from further consideration, as the submittal shall be considered non-responsive.

V.
EVALUATION FACTORS
A.
The selection of an architectural firm will be in accordance with the "competitive proposal procedure" based  on qualifications of the firm.  Responses to this invitation will be ranked in numerical order, high to low, based upon the evaluation factors listed below.  As the form of the Agreement is anticipated to be an Indefinite Delivery, Indefinite Quantity type agreement, no price quotations are to be submitted with this response.  Once tasks are identified, a fair and reasonable fee will be negotiated with the firm to which the IDIQ Contract has been awarded for that task.  A Delivery Order will be executed that will identify the scope of the services and the negotiated compensation. 

1.
Past experience with HUD modernization and redevelopment programs.

(0 - 30 Points)

2.
Knowledge of HUD standards, including those identified in HUD Handbook 7485.2, Revision 1, 24 CFR 85.

(0 - 20 Points)

3.
Evidence of the Architect’s ability to perform the work, as indicated by profiles of the principals' and staff's professional and technical competence and experience.

(0 - 20 Points)

4.
Understanding of the requirements of the various HUD new construction and modernization programs and other funding programs available to public housing agencies.

(0 - 10 Points)

5.
Capability to provide professional services in a timely manner.

(0 - 10 Points)

6. Familiarity with the low rent housing program.

(0 - 10 Points)

All statements of qualifications must be received by 4:00pm on March 20, 2009, and should be addressed to:

Wilson Housing Authority

Attn: Development Division: A/E Proposals

213 Broad Street

P.O Box 185

Wilson, NC 27894-0185

Please submit (6) six unbound copies to the above address. Should you have any questions, or require more information, please call our office at 252-291-2245 ext 226.
Sincerely,
Pauline High
Director of Development

Wilson Housing Authority
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