We are now going to start working on MyFight 2.0 focusing on improving the user experience and the backend functionality.  The major focus is to give the user more interactivity and a more meaningful experience.  To this end, we are changing the way purchasing a shirt works.  Now, after somebody buys a shirt they will see the face of the person who is benefiting from their purchase.  To get a sense of how this works think Kiva.org—except instead of giving a loan of $25, somebody will buy a shirt and by doing so invest that $25 into a person.  
We also want to make big improvements to our design contest.  The ways we intend to do this is  1)  adding comments 2) rating instead of voting 3) allow users to rate every shirt once as well as say whether they would wear it or not, instead of just letting the user vote once an hour.  For reference think threadless.com
Another interface that we are changing is the store, we want to organize it, provide better sorting functionality and more real time info (think whiskeymilitia.com)
The last big change will be the home page.  As much as we like the novelty of having a bottom floating navigation bar, it doesn’t appear to have worked.  So we are going to switch to a more traditional simplified top navigation with scroll over drop down menus.  We’ll keep the main slide—like that.  Simplify to two elements below the main slide.  Activity feed to show all new happenings, and design contest.  
The important thing is on the home page we must explain the shirt-loan connection immediately.  
I have included a couple of images to generally explain the visual concept.  We are not bound by this visualization, but hopefully it gives the general idea.

Shop     Invest   Checkout   Promote
Shop:
1) From the homepage the user will have three ways to get to the store
a) Navigation bar
b) Main Slide
2) Once inside the store the user can sort by:
a) Category
i) Shirt
ii) Wristband
iii) Scarf
iv) etc
b) Sex
i) Male
ii) Female
iii) unisex
c) Artist
d) Country 
i) Honduras
ii) Ethiopia
iii) etc
e) Cause
i) Sex trafficking
ii) Child soldiery
iii) Extreme poverty
3) User selects product and goes into product detail page.  Once there they can:
a) Comment on product using FB comments
b) FB Like 
c) Select color (by photo)
i) After color is selected then each size shows up below with number remaining
ii) Similar to Whiskeymalitia.com
d) Click on “view next” or “view previous”
e) “view more by this artist”
4) User makes specific choice and clicks “add to cart”
a) When finished shopping, user moves to next phase 
i) User is sent to screen that graphically and textually explains the next step of the process
(1) Select an entrepreneur
(2) Surprise me (Skip to check out)
Invest 
1) Choose country
2) Choose Type of Entrepreneur 
a) Agriculture
b) Textile
c) Services
d) Etc
3) Choose specific Entrepreneur 
a) Using facepile, see who else is investing in this person
b) Show real-time “cash bomb” 
i) Shows how much entrepreneur needs
ii) How much is raised
iii) How much remains
c) FB Like button
d) Choose “invest here” “see more”
i) If “see more” user goes back to #3
ii) If “invest here” user is asked:
(1) Programming option A
(a) If your order was more than $25 then you can either choose multiple entrepreneurs, but must be used in increments of at least $20
(b) Would you like to invest more than the $25 you spent on your shirt?
(2) Programming option B
(a) No matter the size of the order, the user only chooses one entrepreneur to invest in.  
(b) If order is larger than the balance of the loan needed, we tell the buyer that the balance of the amount will be automatically rolled over into the next closest loan.
iii) Sent to checkout
Checkout
1) Review order (should use graphics to show that the purchase of apparel leads to the investment)
a) Apparel
i) Photo
ii) Size
iii) Color
iv) Quantity (changeable)
b) Entrepreneur 
i) Name
ii) Country
iii) Amount
(1) Finish her loan?
(a) User can choose to donate the balance of the loan
c) Give MyFight an operating gift?
i) Since 100% of your purchase goes to your entrepreneur of choice would you like to help MyFight cover it’s bills with a donation of $10
d) Credit Card Processing 
e) THANKS!
i) FB Share
(1) “Suzy just bought a shirt from MyFight and by doing so, invested $25 in Roberto from Honduras—Thanks for being awesome Suzy!”
Recruit
1) Now get your friends to join you in investing in the end of poverty
a) Facebook
i) Share the story of the user’s selected entrepreneur 
ii) Provide recommended text for messages
b) EMail 
i) Provide suggested copy and paste material including:
(1) Link to specific entrepreneur (auto populated)
(2) Recommended email wording

By Section:
Entrepreneur data base
1) Field partner MFI will collect information on individual entrepreneurs
a) Country
b) Age
c) Industry
d) Loan amount
e) Biography
f) Photo
g) Number of people in family
h) Borrowing Group ID
i) This is used for organizational purposes, only once the full group has been fully funded will we send the checks
ii) On the backend MyFight needs to see what percentage of a given group is funded.
(1) Should be able to break that down into individuals as well
2) Field partner will upload this information to the website 
a) Must be very user friendly
b) Should be a form that populates  the profile pages
3) MyFight will review and make each page live
a) Should be able to make multiple live at one time 
b) Needs to be able to edit
4) Each page needs to have FB Like, Facepile, and FB Comments
5) Each MFI will have a profile page as well with the following information to be completed by MyFight
a) Years in service
b) Number of entrepreneurs
c) Number of entrepreneurs funded by MyFight
d) Repayment Rate
e) Total number of people benefiting from MyFight investments (referring to 1.g)
f) Total loan amount
g) Length of Partnership with MyFight
h) Photo or video
6) MyFight should be able to see snapshot info on how far along a given lending pool is. For example
a) If WiSDOM MFI has a total of 50 entrepreneurs in this round with $25,000 in loans I want to be able to see that we have raised X amount of the total amount.
i) Be able to click into the WISDOM MFI to see which loans are fully funded and which are still unfunded.
Design Contest
1) Designers
a) User has three ways to get to design contest
i) Main slide
ii) Navbar participate  Submit Design
iii) Lower left box of homepage
b) Once user is in design contest they need the following tools:
i) Rules
ii) Submission toolkit
(1) Template
(2) Logo
c) User should be able to upload new images to an existing submission
d) Designer profile page that tells each designer how many votes their design has 

2) Voters
a) Voter has three ways to get to design contest
i) Main slide
ii) Navbar participate  Rate Designs
iii) Lower left had box of homepage
(1) Should randomly select design
(2) Have 5-star rating system below each design
(3) Can vote on every design once a day
(4) After voting…Automatically scrolls to next design
b) Once inside design contest user should see the design catalog 
i) User must be logged in to vote
ii) User clicks on a shirt 
(1) Each unique design page has
(a) FB Like
(b) FB Comments
(c) 1-5 rating system
(d) “I would wear this” check box
(e) Artist Info
(i) Name
(ii) Number of submissions
(iii) Other submissions
(f) A “next” and “previous” button
(2) Once user rates shirt, it automatically goes to a new design page
c) Should have a “retired designs” section that would consist of printed shirts that we no longer have in stock.  
i) This would be a way for people to tell us they want an old shirt design back
ii) Would be accessible from design contest and from store 

3) Backend
a) Much of our back end can be kept, we just need these following changes
i) Need to be able to change the status (active, expired, pending) of multiple at a time from the main page rather than going into each specific design.
ii) Should group by contest
(1) Should be able to retrieve all emails from a given contest
iii) Should be able to archive past designs
iv) Newest designs should go to top of list
v) Should be able to change images or otherwise edit designs without having to resubmit a new design both from admin side and from artist side
Navigation Bar
1) Login
a) FB Login
i) After logging in the user needs to be able to see all of the entrepreneurs that they have funded
b) Email
i) After logging in the user needs to be able to see all of the entrepreneurs that they have funded
2) Shop Store
a) Shirts
b) Scarfs
c) Wristband
d) Donate
e) **Need to be able to add new types of items**
3) Participate
a) Design a Shirt
b) Vote on Designs
c) Internship
d) Media Mine (future)
i) Add a grid of pictures to the overview pages of Media Mine and Think Tank.  
(1) Books
(2) Music
(3) Video
(4) Writings
e) Follow Blog
f) Volunteer for Events
g) Donate
4) Movement
a) Our Story
b) Our Philosophy
c) Campaigns and Causes
d) Events (connected to FB Events Page)
e) Bring us to You
f) Volunteer Abroad
5) Info
a) About
b) History
c) Core Values
d) Staff
e) Business Partnerships
f) Press
g) Contact
Homepage
1) Immediate explanation of shirtloans
2) Big model
3) Main rotating slide
a. [bookmark: _GoBack]This pictures should be controlled from siteadmin page rather than hardcoding 
4) Design contest
5) FB activity feed
6) Blog feed below (like invisiblechildren.org)

*Email signup needs to be somewhere on homepage
**A spot to highlight sponsors should be on homepage as well




