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OpenStreets.org Request for Proposal

Primary contact: Jeremy Grandstaff
(202) 449-9692 x3
Jeremy@PeoplePoweredMovement.org


Background:

Open Streets initiatives (also known as Ciclovias due to their popularity in Latin America) temporarily close streets to automobile traffic, allowing people to walk, bike, dance, skate, and do just about any physical activity within public spaces — our streets — that are always there, but are normally dominated by cars.  

The Open Streets Documentation Project started in February of 2010. Street Plans Collaborative, an urban planning, design and research firm, began examining the breadth and diversity of Open Streets initiatives in the United States and Canada. The firm’s founders, Mike Lydon and Tony Garcia, were involved in planning and implementing Miami’s own Open Streets initiative in 2008 – Bike Miami Days – and were curious to learn more.  

The scope of their efforts expanded quickly once they discovered the breadth of information to gather, and how little of it was easily accessible to those interested in beginning, or enhancing their own initiative. 

In the fall of 2010, the Alliance for Biking & Walking joined forces with Street Plans as a non-profit partner capable of reaching active transportation and public health organizations across the United States and Canada. The Alliance is the North American coalition of grassroots bicycle and pedestrian advocacy organizations, uniting advocacy leaders nationwide to help them become more effective by sharing best practices and innovations. The Alliance also strengthens organizations through resource sharing and training opportunities, and helps advocates create organizations in underserved communities. As such, the Alliance has the ability to tap into some of its successful member organizations currently organizing Open Streets initiatives.





Website Overview:

As the next step in this process, the Alliance and Street Plans will be creating a brand new wiki-style website (with password protection for account users) for local organizations and agencies involved in Open Street/Ciclovia initiatives to create a page for their initiative and then continue to update their progress with new information and resources. Local leaders will also be able to view the pages of other initiatives from across the continent to learn new best practices that they can then apply.

Content for this website will be initially populated by the project team (including relevant information from our static guide, to be released on November 1).  During the testing phase and after the site launch, users will contribute more information for their respective initiatives.

Audience:

Most visitors to the website will be advocates for Open Streets/Ciclovia initiatives or local officials who are involved in planning and operating initiatives.

Visitors will come to the website for several reasons: 
· To create or update information on the initiative page for the Open Streets/Ciclovia in their city/region (including uploading pictures, videos, and other sharable resources) 
· To look at initiatives in other parts of the continent for ideas and best practices
· To find where there are Open Street/Ciclovia initiatives nearby
· To find experts from other Open Street/Ciclovia initiatives with whom they can connect with to ask to learn more.

Website Features Outline:

0) Home page - Rotating feature stories on the homepage; we must be able to specify the graphic, text, and link(s) for each feature—maybe even random pulls for each section. 
1) Visitor Profiles - Users can create proﬁles about themselves and explore other’s profiles. Users can find experts from other Open Streets/Ciclovia initiatives with whom they can connect with to ask to learn more. A profile has a photo, a brief bio, and links. 
2) Ciclovia Pages - Users can create or update information on the initiative page for the Open Streets/Ciclovia in their city/region (including uploading pictures, videos, and other sharable resources). Users can also look at initiatives in other parts of the continent for ideas and best practices. Site allows for easy creation and editing of pages for each Open Streets/Ciclovia initiative by initiative organizers. Users can discuss or comment on each initiative.  Each initiative will need to be easily assessable with a short link ie. Miami’s initiative would be found at www.OpenStreets.org/Miami.
3) Quick search tool - A robust search tool. Users and visitors can quickly find specific information about initiatives that pertain to them.  This should be on the home page. 
4) Mapping tool - To find where there are Open Streets/Ciclovia initiatives nearby, the front page should contain a simple tool that shows locations of current initiatives.  Users can create these locations, and see others previously added.   
5) Social Media Integration - Integrate with Facebook, Twitter, YouTube, and other forms of social media so that users can tag images and have them automatically post to albums for each initiative, and to generally spread the word as these initiatives continue to gain momentum at the local and national level. 
6) General Discussion Forum –Location within the site where users can submit questions and receive general feedback.
7) Partners Logos


Measurements/Metrics:

· In addition to standard site traffic metrics (visitors to the site, visitors to each initiative’s page, uploads/downloads, etc.), we want to be able to track and measure different “usage” metrics.  Because this is a membership site with the ability to host/manage multiple local groups/organizations, activities, events, discussions, etc. we want to be able to easily determine the number of users/members, the number of local groups and events and determine the general activity and/or popularity and size of each local group.
· Google Analytics.

Site Characteristics:

We’re looking for a clean, uncluttered, approach with crisp color that evokes the excitement and freedom of Open Streets/Ciclovia initiatives while communicating experience and authority. We want all visitors to know that they are both free to contribute the knowledge and wisdom they have acquired, but are also confident to ask questions and search for answers on the website.

The site should foster an online community where people are able to comfortably interact with fellow Open Streets/ Ciclovia planners and participants, and create connections amongst those who use the site.  This will include both a general discussion forum as well as a discussion area for each initiative.

We are currently creating a brand for the project, which we will use on the website, however at this time nothing specific needs to be incorporated.



Specifications

· Desired site launch: October 30, 2011 (testing by October 1)
· Available budget: Approximately $20,000
· Standards-compliant infrastructure and coding with ability to work with all major modern browsers (IE 8+, Firefox 4+, Chrome, Safari), including mobile device browsers (iOS, Android).
· Site must meet ADA-Accessibility web guidelines.

Current websites with Desirable Traits

For some idea of what the Open Streets website could be, please view the Community Almanac (http://www.communityalmanac.org/).  The Community Almanac is “a fun way to swap stories with your neighbors. Tell them about your favorite sledding hill or swimming hole, the best tree to climb or the coolest place to play stickball. Record memories from your life, and make connections in your community.”  The website incorporates the Wiki-style capabilities that the future Open Streets site will contain, allowing anyone to upload content to their local page.

The website for Ciclovías Recreativas de las Américas (www.Cicloviasunidas.org, in Spanish) also shows general information and topics about Open Streets/Ciclovias that would also need to be incorporated into the Open Streets website.

Finally, People for Bikes (www.peopleforbikes.org) has a great feel, and while different from our aim, is customizable for each user and highly interactive, both characteristics we would like the Open Streets site to contain.


Technical Integrations

· Integrate with Constant Contact
· The site will be hosted at lunar pages and be compatible with www.peoplepoweredmovement.org and www.advocacyadvance.org, which are both run by expression engine.


Review & Testing 

· Project stakeholders will review and provide feedback on creative design and overall look and feel. 

· Prior to the site’s formal launch, we will have a period of testing at soft launch to ensure site functionality and stability. 


RFP Submission Details:

Interested applicants should submit one document, as a complete proposal by COB on Friday, July 22, 2011. Applicants should submit one document via email. Your submission must include:
· Explanation of approach to the project and platform used 
· Links to site work done within the last two years with a budget range of $10,000-$30,000
· Firm or personal biography, including a resume of any potential contributors to the website
· Confirmation of ability to complete the project within the time specifications

In addition, all questions submitted by Friday, July 15 will be answered by Tuesday, July 19. 

Email Proposals to: 
Jeremy Grandstaff, Member Services Director, Alliance for Biking & Walking, at Jeremy@PeoplePoweredMovement.org 
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