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RFP Overview


Project Name:	 ISES New England Website Transfer & Redesign
Department: 	Communications
Project Manager:	Angela Giovine	


Project Overview and Goals
	Project Overview

	To transfer, update and modernize the ISES New England (ISESNE) website. 
· Move the hosting of the site off of powersurge.com onto a similar but less expensive Linux hosting plan
· Transfer the ISESNewEngland.com domain name and email addresses
· Update the features of the ISESNE website to timely blog content, a more accessible calendar and a more manageable CMS.

	Business Issue

	The ISES New England website was last updated in 2005. Over the past 5 years, many advances have occurred in the world of web development making the site a bit outdated. The site is not currently meeting the needs of our viewers and we would like to provide them with the content that they are asking for. 
The graphics and design of the site are sufficient for our needs; we are not looking to redesign any components of the site and would prefer that the overall aesthetic and layout of the site remain the same. 


	Project Goal

	The redesigned website will have added functionality for the members and viewers. Having a site that has indexed and easily updatable content will drive more viewers to the site and help to grow our membership, readership and event attendance. An easy to maintain back end will be critical for the management of our volunteer based organization.  Moving the site to a less costly hosting service will aid in keeping our not-for-profit’s budget in line through future development.





Primary Project Objectives
	Objectives

	Below are a few of the more prominent issues that ISES NE would like to correct with the redesigned site
· Hosting: Our current hosting plan is overpriced for the services and bandwidth that we are using.   
· Content Management: Any changes that have to happen currently to the site require some level of HTML, CSS and JavaScript knowledge at a minimum. Since our organization is volunteer based, we can’t always assume that there is someone with that level of technical or design knowledge on staff to make updates to the site. The revised site should have an easy to maintain infrastructure.
· Calendar: need more of the details of each event to be more visible.  Would like the content of the events to be indexed and search engine optimized
· Photo: The photos have to be uploaded one at a time and the process is extremely slow.  We are looking for a photo gallery integration where many images can be uploaded at a time. It would also be desirable if other content besides static images could be uploaded and stored in a gallery format (ex. Video clips or Power Point presentations).
· Blog: There is currently no place on the site for timely information (no clear main page with current content). We are looking to develop a place where current information can be posted, keyword tagged, and archived. We would prefer this part of the site to be a blog format so users can link to RSS feeds. It is also preferred that some, if not all of this content is viewable from the main landing page for the site
· Menus: Within the current navigation s
· tructure of the site it is hard to tell what lies in each of the submenus. We would like the sub menus to be visible while hovering over the main menu tabs



Primary Project Deliverables
	Web Hosting, Email, and Domain Forwarding

	· The current hosting company is powersurge.com and we purchase their Linux Professional package
· http://powersurge.com/prolin.php
· The new hosting service should have at a minimum the same services in terms of memory, bandwidth acceptance, and database acceptances.  
· We host several email addresses, however only one is critical to our operation and will need to be transferred with minimal disruption to communications
· In this transition we may entertain purchasing other domain names for our organization

	Content Management System

	· The majority of the site should be easy to maintain by individuals with little or no knowledge of web design.
· WYSIWYG management of page content is desirable but not necessary
· The site and its contents should be accessible from both an FTP interface as well as a web platform (cpanel, plesk, etc.).




	Calendar, Media Pages and Other Content Plug-ins

	· The Calendar should be easily accessible for both the viewer and the content administrator. 
· A desirable characteristic of the calendar would be that the events could be categorized so the viewer could sort through upcoming events by relevance (the current calendar has a similar feature)
· In an effort to standardize the content of the calendar postings, a form method of imputing details is desired.
· Allowing images to be posted within an event’s details is desired but nor mandatory
· The Photo & Media Page(s) need to have a simple and chronological categorization method that is easy to create and maintain on the administrative end.
· The transition between images in a gallery/album should be no more than a one click operation from the viewer (currently a viewer has to back-click to the gallery to advance to another image)
· Photo and Media content may be housed on a site other than the newly purchased hosting site; however, it must be a reliable and secure service (picasa, flickr, youtube, etc.)
· Although the media content can be stored on a third party server, it is mandatory that the images and gallery content be imbedded or viewed from within the ISES NE website.
· Other Content
· The ISES NE site sells a small amount advertising to its members, and we currently have it priced for a rotating ad block. We would like a simple image slide show plug-in or image randomizer to maintain this rotation.
· Content/article sharing plug-ins would be a welcome addition to most pages on our site and would help get our content out to social media sites more easily.
 



Project Environment
	Project Conditions

	ISES New England Chapter is a non-profit organization and as such, all financial decisions are made by Board vote and/or committee.  This project has a defined budget and cannot accommodate for price increases due to unforeseen costs or added hourly billing rates beyond its approval.  
· When bidding on this job please quote for the whole scope of work, not the estimated hours/hourly rate, as our organization will not be able to pay any overages to estimated work time
· For comparison purposes, please fill in the estimation table on the last page of this document with the costs. Feel free to be as descriptive as necessary in the details fields or in the explanation of services on the bid sheet
· 50% deposit for design/build work will be paid on the project start date and the balance when the site goes live on the project end date.
· All reoccurring fees (hosting, domain, etc) will be paid directly by ISES New England.




	Project Constraints

	The new website and relevant content should be self contained
· Any blog or RSS content should be under the isesnewengland.com domain name and should not open a new page or pop open a new window
· The only links that should open content in a new window/tab are links from our sponsors, or paid advertising
The developer/designer will receive creative recognition and one link on the landing page of the website.
· Unless programming and scripting is copyrighted or other rights reserved, there should be no other mention of the programmer/designer(s) company, subcontracted companies, or partner companies visible on the site or within the scripting/coding of the site.  
· If such recognition is anticipated, it should be disclosed in the bid and any unforeseen recognition will need to be approved before proceeding.




Project Time Line
	Event
	Completed By

	Bid Deadline
	03/15/10

	Project Start Date
	03/26/10

	Purchase New Hosting Space & Any Additional Domain Names
	04/01/10

	Transfer & Configure Site Contents, and transfer email accounts
	04/--/10

	Project End Date (date that current hosting service expires)
	05/01/10




APPROVALS


Prepared By	______________________________________
		Project Manager

Approved By	______________________________________
Project Sponsor

______________________________________
		Executive Sponsor

______________________________________
Client Sponsor



Project Proposal – Description of Work
Please briefly describe the services and methods you will use to create the ISES New England Website.

Project Proposal – Work Samples
Please list any examples of your work (web links preferred) that you believe may be relevant and/or similar to the scope of this project.

Project Proposal – Additions and Limitations of Work
Please briefly describe any items you could offer in addition to our needs, and any limitations that you may foresee 




Project Proposal – Estimate of Services
	Project Component
	Cost

	Hosting Service & Domain Transfer
	

	Other One Time Fees Associated with new Hosting or Domain Transfer (Describe)
	

	Other Reoccurring Fees Associated with new Hosting or Domain Transfer (Describe)
	

	Design of CMS and Website Operations
	

	Other One Time Fees (Software Licenses, Templates, etc.) Associated with Design Services (Describe)
	

	Other Reoccurring Fees Associated with Design Services (Describe)
	

	Other (Describe)
	

	Total:
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