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About Best Friends

Best Friends Animal Society (BFAS) was established in 1984 and we are guided by a simple vision rooted in caring and compassion. Since the beginning, we’ve been unwilling to accept that killing homeless pets is inevitable, and we are committed to saving lives, and changing society for good. Sadly, there are still five million dogs and cats euthanized each year in our country, so we’re driven by a goal of realizing a time when there are No More Homeless Pets. 

We’ve identified four main roadblocks to achieving the goal of no more homeless pets. These are issues related to the perception of pit bull-type breeds, the millions of dogs churned out of puppy mills and the pet stores that sell them, the vast and disproportionate number of cats, both owned and feral, who end up in shelters and never go home again, and the reasons that cause people to give up their pets. We’ve developed four campaigns to solve these issues, called Pit Bulls: Saving America’s Dog, Puppies Aren’t Products, Focus on Felines and First Home Forever Home. We have a unique position in the animal welfare world because we not only advocate for homeless pets across the country – and around the world -- but we believe in a collaborative approach, working with smaller organizations and empowering individuals to find solutions to help the animals in their communities.

Best Friends was very active in rescue operations after Hurricane Katrina. We were the first national organization on the ground, and the last to leave. We also provide care for 22 of the dogs rescued from Michael Vick’s dogfighting operation. The dogs, now known as the “Vicktory Dogs,” were featured in an episode of DogTown, on the National Geographic Channel. The show was a reality series that focused on our work. We also care for about 1,700 homeless pets every day at our 3,700-acre sanctuary in southern Utah. We focus on companion animals in need, especially those that are injured or abandoned, have special needs, or are considered unadoptable by others. 

All of Best Friends’ work, both at the grassroots level and at the sanctuary is only possible because of hundreds of thousands of people who share our belief that every animal deserves a second chance. 

Scope of Work

· Evaluate current BFAS web practices to the bottom. What works and what does not (based around analytics and other measurements).

· Survey current members and others who have interest in animals to determine what they want in a website.

· Understand current CRM integration project, the goals associated with that project and how a new website would support those goals.

· Engage in discussion around new CMS, and help evaluate choice based on options available and the best choice all around (web best practice, usability, integration).

· Evaluate current elements of BFAS web practice, including donation, advocacy, social media, and make recommendations on how to do them better. Work with CRM vendor to help make all of the above better.

· Plan and develop new bestfriends.org

· Engage internal stakeholders throughout the process, stakeholders as defined by BFAS.

· Provide roadmap to creating a website that lives in the "now" by providing tools for animal lovers to easily interact with the organization, and take action on behalf of animals.

· Recommend strategies for integrating branding and interfaces of other hosted sites such as CRM profile management, social media accounts, ecommerce, volunteer center, campaigns, other microsites, etc.

· As launch of new site nears, potentially handle internal training to necessary stakeholders on management and content creation within new CMS.

Project Background

This project is centered on the redesign of our main web property located at bestfriends.org. The goal is to create a site that is an excellent resource for our constituents, easy to use, beautiful, forward thinking, scalable, and built to help achieve our online goals.

BFAS has operated with little to no concerted web strategy for many years. While we have been able to somehow make it work, it's time for an overhaul. There is tremendous buy-in internally for this project, and we want to hear any and all suggestions on how to become a leader in the online arena. We want a site that will ultimately contend for awards as the best nonprofit website!

We are currently undergoing implementation of a new CRM product, and these two projects will surely overlap. The vendor selected for the website redesign project will be required, as necessary, to collaborate to ensure success of both projects.

What we currently have and what we'd like to see:

· Over 200,000 pages make up all Best Friends web properties. This includes our social networking effort, http://network.bestfriends.org and many other web properties. This RFP is an open ended one, welcoming any and all suggestions on how to best integrate all of our web content. This may mean combining the sites, it may not. That's where you come in. How can we best engage through the web to meet our organizational goals.

· Our web content is currently very news heavy. We have a news department internally responsible for reporting on news at our Sanctuary, and news from across the country relevant to our work. Streamlining this content is must, and understanding the role of news in the new site is vital. Your opinion on site content moving forward will be heavily valued.

· Site search is currently inadequate. With as many pages as we have, and as much content that we create, we must have search that is functional and complete.  [Need to be more specific about defiencies.  For example, do we need dimension search like adoptions, advanced search options, etc.?  Site search is powered by Google Custom Search and spans across various subdomains.]

· We believe we need a better sitemap that organizes the site in a more coordinated way. As the work of Best Friends has grown, so has the navigation on the site leading to a twisty, disorganized flow. Even if it means losing portions of what we currently have, nothing is off the table.

· Trying to keep up with the times has proven difficult and we have not fully been able to incorporate social media tools into the site. Having our supporters be able to effectively share content across our site is a must. There is also some interest in using tools such as Facebook Connect to allow our supporters to easily interact with us.

· Optimizing the new site for search is also a priority. Currently we have no clear strategy behind SEO. We are working separately with a firm who will help us create strategy and train the relevant staff on SEO. But creation of the site with SEO in mind is a must.

· We have an online store that sells branded merchandise and other BFAS and pet related items. Currently it resides on a separate URL (bestfriendsstore.com). Should this be integrated?

· With thousands of requests for help coming in every month to our Community Animal Assistance Department, we would like a more automated help desk/knowledgebase type solution integrated into the site. The information contained within would range on topics related to the organization itself, to solving animal issues in their own lives. This could easily be a separate product, or something built within the site. 

· With more than 1,500 animals at any given time, we have a very high priority on adoptions of animals in our care. We currently have an adoption module (http://adoptions.bestfriends.org). How that fits into the new site will need to be addressed, and how we can better leverage social media and other solutions to improve our adoption rate will also need to be determined.

· Clear concise and easily accessible information about the organization. 

· Who are we? For this visiting the site, giving them a quick impression of who we are is vital.

· We have an extensive resource library that covers topics such as pet care and training. Making this searchable, and organized is a must.

· Six times a year we produce a full color magazine. It is primarily sent to our supporters who donate at a certain level. We would like to be able to move the magazine online also, accessible to those supporters who prefer to not receive the magazine in the mail. Both from an environmental standpoint and for cost effectiveness.

· We currently produce many videos that showcase the work of the organization. We use both youtube.com and our own video site (http://video.bestfriends.org) to do this. How does the video display in the new website?

· Our online donation percentage is very strong, but how could the process be simplified and improved?

· Donation metrics.  How do we demonstrate how supporter dollars are being used?

· Mobile. We currently use MGive for our mobile donation and text alert provider. We would also like strategy around a mobile website. Is this a separate site for mobile (which we currently have at http://m.bestfriends.org) or simple a mobile optimized version of the main site?

Branding Information

Best Friends brand strategy is centered on our Mission of ‘No More Homeless Pets.’ Our membership base is extremely loyal because of our ‘no kill’ philosophy and our positive approach. You won’t see us showing disturbing photos of injured and abandoned animals. Rather success stories of those animals through rehabilitation and placement either at the sanctuary or in their forever home.
Our visual branding is in the process of being revamped, and we will have a new and improved look for all of our materials revealed within the next few months. 
The website should demonstrate the following key brand strategy elements:

· “Easy Action” – we want the website to make it easy for today’s animal lovers to join the ‘no kill’ movement and help bring about a day when there are No More Homeless Pets.

· An excellent example of this is the website 350.org

· “Positive”, “Dedicated”, “Empowering” – our personality traits that we want to reflect in every communication and every action. These are further described as:

· Positive – Emphasizing what is laudable, hopeful, or to the good; constructive

· Dedicated – Wholeheartedly devoting time and energy to a goal, cause or job; committed

· Empowering – Giving motivation, power and resources to do something; propelling

· A blend of sanctuary and outreach – The work we do in animal care and community programs is coordinated from our Kanab, UT headquarters, the country’s largest no kill sanctuary. However, it’s not limited to the sanctuary. Much of our staff and our efforts are focused on outreach across the nation to address the key issues affecting pet homelessness.  

· Our approach to savings lives – can be described as positive and collaborative. And our expert, inspiring staff is focused on identifying and advancing innovative, effective, grassroots solutions. Reflecting these attributes in the website design would be ideal.

· The work we do is made possible by the personal and financial support of a grassroots network of members and community partners. To further generate this support, our calls to action are:

· Give for No More Homeless Pets - The website should make it easy to donate financially

· Live for No More Homeless Pets

· Adopt

· Spay/Neuter

· Act & Inspire (incorporates volunteering, personal fundraising, writing legislators, etc.)

Our Technical Information
· Current websites registered to Best Friends: http://bit.ly/bQ8wh5
· Current bestfriends.org subdomains: http://bit.ly/drkXiX
· All Best Friends managed websites are hosted in the cloud using Amazon Elastic Cloud Computing (EC2).  Some high traffic sites are load balanced in the cloud.

· The www and news sites are powered mostly by Coldfusion 9, custom code, with SQL Server 2005 databases.

· Ads, donations pages, and traditional news managed in custom Coldfusion CMS.  News comment moderation tool is custom app.

· Network news managed in open-source Graffiti 1.2.

· Donation pages use Sage as merchant account and gateway for payment processing.  XML updates are delivered to CRM.

· The network, adoptions, and video sites are powered by ASP.NET 2.0, Telligent Community (Server) 2008.5 and 5.5, and SQL 2005 databases.  Volunteer center is integrated with Samaritan web services API.

· Bfas.org is powered by PHP 5 Yourls and mySQL.

· Blogs is powered by PHP 5 Wordpress 3 and mySQL.

· Smtp is service provided by authsmtp.

· Amazon Simple Storage Service (S3) is used for file storage.

· Store is powered by NetSuite and hosted separately.

· Mobile site is managed by Hyperfactory and hosted separately.

· BBNC will potentially be hosted by Blackbaud in On-Demand environment.

· Intranet is powered by old “Network”, custom ASP.NET/SQL 2000 application.

· Board website is powered by Google Sites.

· Analytics gathered by Google Analytics.

· Main search powered by Google Custom Search.

· Adoptions search powered by Endeca.
· Seven in house developers. Five write in .NET, two know coldfusion, one is familiar with .PHP and Objective-C.

Project Guidelines and Important Dates
Guidelines for RFP:

Who are you?
· Company history and philosophy in a brief but complete overview
· What can your company do well and not do. Please provide overview of skills
· Why you? Why not them?
· How do you work? Let us know how you go about your business and plan to meet deadlines and deliver the product we are looking for
· Give us some of your completed work. We’d love to see how you’ve achieved goals for previous and current clients
· Obviously scope of work is unclear, but give us an idea of how long it takes you to finish a job and maybe a sample timeline of a previous project
· As best we can do through a document, we’d like to know more about you and how we might get along as we work together on such a project. Who are your team members who we’d likely work with, their experience, do they love animals?
· How do you track projects? What communication channels would we use to keep track of progress, decisions?
· Do you have experience working with large nonprofit organizations? What are some of your successes and experiences both positive and negative?
· Please let us know how much you know about online advocacy and fundraising through multiple channels and how you believe those integrate
Budget Questions

· How much of your work (programming, design, etc.) is done in house? If outsourced how will that affect final cost?
· Please explain your pricing structure
· How will you bill for this project (hourly, daily, lump sum)?
· Help us understand how you’ll be good stewards of the donor money we are entrusting you with 
· A line item budget is required broken down by portion of the project (build, licensing, hosting, staff training, support, etc.)
Important Dates
September 6th, 2010: RFP document distributed

September 30th, 2010: Deadline for agencies to notify their intent to participate

October 1st – October 15th, 2010: Best Friends availability for informational calls

November 1st, 2010: Completed proposals due no later than 5pm MST

November 15th, 2010: Short list of agencies announced and notified

December 1th – December 5th, 2010: Presentations from short listed agencies given to Best Friends team

December 15th, 2010: Agencies notified of final selection and contracts finalized

January, 2011: Project begins!

Contact Information
Best Friends Animal Society

ATTN: Kate Schnepel

Director, Creative Services

5001 Angel Canyon Rd

Kanab, UT 84741, USA

(801) 652-7755

email: kates@bestfriends.org 
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