The Media and Democracy Coalition
1133 19th St NW, 9th floor
Washington, DC 20036

Contact: 
Rachel Colyer
Organizing and Communications Manager
rcolyer@media-democracy.net


Seeking a Drupal website redesign including a backend intranet and an integrated CRM.  The website will need to be hosted off site. Some content migration and a considerable amount of design work will be needed.  The website company will not be needed for the writing and messaging, which will be done by another firm under an institutional arrangement. 

Budget: $10,000-$15,000

Timeline: Negotiable

Who we are: The Media and Democracy Coalition is a coalition of over three dozen organizations across the country that work on media, telecommunications, and technology policy in the public’s interest. While there are only three coalition staff, members of the coalition will use the website and backend to find information and share resources. At the coalition, there are primarily four core work functions members expect. Staff of the Media and Democracy Coalition connect organizations working on similar policy or issue areas, convene members and allies to share knowledge and resources, facilitate dialogue and campaigns, while building capacity in the field to create a deeper infrastructure to win on our issues. (Other secondary functions include filling in the gaps as needed on research, campaign materials, hill and agency advocacy.)

1. The website needs an updated public face that highlights the work of the coalition and acts as a resource containing essential information for members. A redesign will help the coalition meet its mission and serve its four primary work functions when it servers members through current, easily accessible information, clearly articulates coalition positions and issues for decision makers, acts as a place for action, brings groups together, and can be leveraged to raise money for the movement. 

2. The coalition staff needs to effectively manage contacts and relationships for a number of reasons: communications, connecting and convening organizations, effectively influencing government officials, building a stronger, deeper movement that is prepared to win on issues by building a connected field. Currently, coalition staff is using Excel to manage contacts and would like to explore using an integrated CRM

Current Technologies- Drupal website 5.???, Drupal Intranet, off site hosting, Salsa from DIA, Listbox, Excel, Entourage, and we have Mac’s. The staff is familiar with Drupal and would prefer to stay with it, but could consider a compelling argument for another platform. The coalition staff is not entirely happy with Salsa or Listbox and would consider other technologies.

Objectives-

· Updated design that is attractive, user friendly, and inviting
· Newer, more secure site 
· Integration on the front and back end, with a CRM and advocacy tool
· Social media features to expand the reach of the information and actions
· Well-organized content on the front and back end that will highlight the work of the coalition and its members, victories, and our current issues/campaigns/work
· CRM that allows staff to access the same contacts and code them based on a few parameters
· Easy to use advocacy and outreach tools that will help the coalition influence decision makers and mobilize the public to action. 
· Listservs to help share information and communications amongst the media reform movement. 

Our audiences: 
Overall, the coalition website should be a place for knowledgeable parties to learn more information and connect with resources expressing the public interest argument on media and communications issues. Visitors to the site are people, organizations, and staff seeking information on the coalition, members, and positions. 

Ideally, the site will become a resource repository, a one-stop shop for information on a broad range of topics. Some useful features would be a blog roll, an RSS feed, social media integration, an action center, a research center, information about our partners and their campaigns. Members and visitors should be encouraged to learn about and advocate on media and technology issues. The website should be used to inform funders about supporting the movement. Visitors can education themselves on the issues, contact staff for speaking engagements (conference, press, testimony, connections) take action, and join the listservs.

Audience breakdown:
· Our Members
· Funders
· Potential members/allies/activists
· Hill staff/decision makers



Our Members
Members of the coalition work on a variety of issues around the country and the coalition website should be a hub for everyone utilize. The website should highlight their work, and create a knowledge base that will improve communication and collaboration between them. For members, the value of the website is finding information when they need it. It will be a place to find papers, advocacy products, comments, congressional/FCC information, and to identify the priorities of other members for collaboration. Coalition staff will be responsible for updating the website regularly and keeping information orderly. 

Demographics: diverse in age, location, subject area, identities, the commonality is that they are all professionals in the field and care about the movement

How they should use the site: To further advocacy efforts, educate constituents and collaborate with other organizations. Ultimately, sharing information and collaborating on campaigns will build more trust, stronger relationships, and collaboration in the field. Members will also have access to the back end/intranet of the site to store private documents and share intelligence. 

Funders
One goal of the Media and Democracy Coalition is to build more capacity in the field by attracting funding. The website should highlight achievements and illustrate the ongoing work to attract more funding. Ideally, current funders will see evidence their money is being used to achieve measurable goals and new funders will view these successes as a solid return on investment. 

This audience will come to the site for information about current campaigns, successes, projects, current capacity, and additional needs, including areas for collaboration across issue areas. 

Demographics: diverse, professionals, interested in funding policy, advocacy, movement building, democracy issues, and media issues. 

How they will use the site: Information and a way to contact the organization.

Potential members/allies/activist
These are people who are interested in the issues when they come to the site. They may be groups we have reached out to, have met, or been introduced to. They are people seeking particular information, actions, or educating themselves about the coalition and the media reform movement. These are the most likely to come in through a Google search. 

Demographics: Diverse, their level of knowledge of the issues may vary more widely than the previously listed audiences. 
How will they use the site: Ideally, the website will contain an area to take action, education materials to understand the issues, ways organize locally, and connect with the movement or groups in their area. They will find value in feeling supported, being given action steps, and connecting to the issues. 

Hill staff/decision makers
This audience is knowledgeable and interested in media and telecommunications issues, they are looking to understand the public interest argument, or they know of the coalition. 

They will find value in easily accessible information that is current to inform their opinion and influence their decision.
Demographics: policy makers, government actors, agencies, congressional offices who are professionals and come to the site with some degree of knowledge about the issues. 

How they will use the site: These visitors will use the site as a way to search for information, comments, statements, positions, speakers, and issue experts. 

Content: This is not an exhaustive list, rather a place to begin to create a basic structure
· Who we are
· Staff
· Members- list priorities, location, and logo
· Our story
· Strategic Plan and goals
· Issues- link this information throughout, have a page for each issue that includes relevant information, advocates working on it, ways to get involved, action, and timeline. 
· Campaigns/Actions-
· Action center
· Ways to get involved
· Media bill of rights
· Policy/Advocacy
· Hill Blast
· Toolkits

· Information and Resources
· MADco News Blog
· Whitepapers
· Two pagers

Some content will need to be migrated from the old site. The staff would be willing to take some of that work on in house in order to meet the budget. 

The website writing and messaging will be done through a prior arrangement with Spitfire Strategies. This should help to meet the budget set forth. 


Features:
An integrated site with one login for public and private intranet
Visual representations of connect, convene, facilitate, capacity build theme throughout
Use of icons to represent issues
Logos for our members
Action Center on the front page
Prominent join our email list on every page
Integrated social media, blog roll, rss/xhml feed, twitter, Facebook, Youtube, podcasts

Intranet
Only voting members and staff will have access to the Intranet. Currently, it is not being utilized fully. Users need a way to store and share content that is easily searchable and organized. , One area to consider is using board management software with permission and access controls to create different user groups. 

CRM
The staff needs an internal contact system to manage contacts and allies who aren’t members. Ideally, this software could search, create, and export lists for use. 

Advocacy tool: 
The coalition staff use Salsa/DIA to create action alerts, manage email lists, run a blog, and create RSVP events pages. The platform has not been as easy to use as expected and the staff are interested in exploring other options. 

Listservs:
The Media and Democracy Coalition runs a few listservs through Listbox. 

Questions for Vendors:
What is the likely timeline and budget for a project of this scope?
What is the companie’s plan for dealing with overages?
What is the project management process like? 
Describe the Discovery process.
How many drafts, feedbacks, and redesigns are included in the budge?
What is your preferred communication style? 
Please provide references and site examples.


Likes and dislikes of our site and others:
Some sample sites:
http://www.cadca.org/ Like: Prominently displayed action center “how to get involved”, a member center- experience membership, like the feeling of engagement and involvement that this site fosters

http://www.nwlc.org/  Like the layout and drop down menus

http://www.nbch.org/Members-Only Like the labels in the members’ only area

http://www.naca.net/ not as busy still effective has the drop down

http://www.pcgloanfund.org/site/c.ljJUJ8MOIsE/b.4325373/k.BE11/Home.htm simple clean, up to date with the news feed, doesn’t have the drop down menus

http://www.cc.org/ there is a lot of information here; done in a light, clean way, one stop shopping for everything, up to date with the news and blogs, 


http://www.greenchange.org/ network of organizations and activists, with news and searchability. This page could benefit from a news feed so it doesn’t appear so static. Like the how to guides. 

http://www.slowfoodusa.org/index.php/slow_food/ instead of drop downs the sort across the bar; like the programs page
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