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1. Summary

The Posen Foundation is accepting proposals to redesign the organization’s website. The project will be a concept-to-completion production, based on the Foundation’s current material and its plans to accommodate the restructuring of the Foundation’s activities and interests, as well as its rebranding.


2. Terms and Conditions

This RFP is dated July 19, 2012. Proposals should be received by August 3, 2012. 

The price quote should be inclusive. If your price excludes certain fees or charges, this must be stated clearly in your proposal. Any proposed subcontractors should be identified and the work they perform defined.

The Foundation will negotiate contract terms following the selection of the contractor. A project will be awarded once the contract has been signed.


3. Timeline

a. Proposals are due August 3, 2012. Proposals will be evaluated immediately thereafter. During this time we may request interviews at our office.

b. Finalist interviews will be conducted by August 17, 2012.

c. The proposal award date will be on or around August 30, 2012. Negotiation will begin immediately with the successful candidate and should be concluded expeditiously. All other candidates will be notified.

d. Phase I of the project must be completed and delivered by October 12, 2012.

[bookmark: _GoBack]e. All work complete and live website date to be determined during Phase I.


4. Objective

a. Purpose: At this time, the Foundation’s website does not accurately reflect the changing nature of the Foundation’s brand and activities. The site runs on a Network Solutions template that lacks flexibility, is clumsy and unpredictable to update and maintain, and does not consistently reflect the Foundation’s design aesthetic and branding. Our current site’s lack of organization and adaptability, as well as its outdated aesthetic, harms our efforts to build an audience of organizations and individuals. 

To maintain and increase traffic to the site, to expand the reach of our work, and to create brand coherence, the Foundation wants to re-engineer and redesign its site. The new website will be an attractive, streamlined site with sharper images and a bolder design that reflects the Foundation’s activities in a positive and focused light. It will be more navigable than its predecessor and reflect the Foundation’s rebranding. 

At the completion of the process, the Foundation will assume full responsibility for the website content, maintenance and administration. All website content will become the sole property of the Foundation.

b. Description: The new website should support new components, including an integrated blog and attractive static content. It should integrate our new logo, which does not yet appear on the site, and bear some resemblance to our sister Israeli site, www.posenfoundation.co.il. The website should be able to be updated and maintained in a timely and efficient fashion by our in-house webmaster.


5. Costs

The budget for this website will be in the range of $10,000. The costs must include design, production, and software. 

Hosting will be addressed separately and costs for hosting are not included in the budgeting for this project. However, discussions during the discovery phase and your input and advice will help the Foundation make an informed decision in this regard.

List pricing for:

Phase I: Discovery, Requirements Planning, and Site Definition
Phase II: Site Development, Testing, and Deployment


6. Background of the Posen Foundation

Throughout the Posen Foundation’s ten-year history, this Jewish philanthropy has supported dozens of educational initiatives in North America, Israel, and Europe. At a time when the majority of world Jewry defines itself as secular and is not well educated in Jewish culture, the Foundation offers this growing community the opportunity to deepen and rich the study of its cultural and historic heritage – from a secular, critical perspective. 

Our signature program, the Posen Project for the Study of Secular Jewish History and Cultures, has awarded grants to over 40 colleges and universities to support the development and teaching of new interdisciplinary courses in Jewish secularism. Beginning in 2010, the Foundation began an initiative to reach middle and high school teachers through the Posen Foundation Education Project, which offers an annual series of professional development seminars in the study of secular Jewish culture. We also support a variety of publication projects, most notably the Posen Library of Jewish Civilization and Culture, a ten-volume anthology collection forthcoming from Yale University Press, in addition to sponsoring a new public programming series, Speakers’ Lab (www.speakerslab.org), which made its debut in May 2012.

The Posen Foundation U.S. is a 501(c)3 tax-exempt organization, and operates in conjunction with our sister office in Israel, with philanthropic support from the Posen family, located in London and Lucerne, Switzerland. Our Israeli office currently sponsors grants to educational and cultural organizations and projects throughout Israel, and has its online presence at www.posenfoundation.co.il. 

The Posen Foundation website (www.posenfoundation.org) is the main source of information about the Foundation’s activities and opportunities for scholars, teachers, and community members. The statistics on our current website underscore the need for its redesign: an average of over 1,200 unique visitors per month, a number that increases significantly when we offer seminars, fellowships, and public events. 


7. Scope & Guidelines

All site copy, graphics, and logo will be provided by the Posen Foundation. The contractor will be responsible for site planning, interface design, and production. The site must allow the in-house staff to update content after the initial launch efficiently and cost effectively. The contractor will provide on-site training once the site is in Beta and additional hours of phone and/or email follow up, amount to be determined. Both the Foundation and the contractor will designate a point-person to coordinate communications throughout the redesign process.

The new website must meet the following criteria:
 
· Internal site search capability.

· Blog integrations, including your recommendation for how best to achieve this.

· Create tiers of site visitors, separating visitors from logged in users who will have access to special pages and materials.

· Option to integrate social media (Facebook, Twitter, Flickr).

· Capability to integrate and/or migrate video and audio files.

· RSS feed capability.

· Provide necessary software and licenses to maintain site internally or externally.

· Allow for the integration of Enterprise Resources Software (ERP) for application management, including your recommendation for best options available to achieve our goals.

· Incorporation of the Posen Foundation U.S. logo and Facebook icon into each page.

· Integration of analytics, preferably through the use of Google Analytics.

· Discuss and advise with Foundation staff maximization of both internal and external search optimization to achieve the greatest potential visibility for the web content. Ideally, search engine optimizer tactics should be incorporated into the new website development and design.

· Capability to integrate the content of our Hebrew-language Israel site (www.posenfoundation.co.il) into a single, dual-language site with shared aesthetics and a single URL. The Israel site is managed using Drupal.

· The Foundation’s webmaster will be able to update web content on specific pages easily and quickly. This includes posting PDFs, updating the blog, changing dynamic content.

· Proposals must include ideas to incorporate a large bibliography database from our organization’s past website into the new site. The format of the bibliography should be condensed, searchable, and functional. (Please visit http://culturaljudaism.org/ccj/bibliography/bibliography-author to view the bibliography.)

Once the sites are completed and approved, the design and all of their contents and software become the property of the Posen Foundation.

8. Proposed Website Organization/Integration

The present site has the following sections:

Home 
Goals
Academic Programs (Grants/Higher Education, Secondary Education, Adult Education)
Summer Seminar
Organizations (Center for Cultural Judaism, ISSSC, Posen Foundation Israel, Center for Study of Antisemitism
Teacher Education (5-Day Summer Seminar, 2-Day Seminar)
Literary Projects (Posen Library, Encyclopedia, Journals, Books)
Israeli Fellowships
Research Projects
Conferences
News (In the News, Media Releases)
Contact Us




The following are the proposed sections for the new Posen Foundation site:


Who We Are
Mission
Staff Biographies

What We Do
Teacher Education
Fellowships
Public Events
Publishing
Posen Project
Seminars and Conferences

Israel

Multimedia

Posen Library
What It Is
Who Is Involved
Links
Video
Blog
   
We will use some of our existing web content, including some wording for static content. New content will be written as necessary by the Foundation staff.

We will accept advice regarding better ways of organizing website content.


9. Qualifications

List up to 6 live websites your firm has produced that best reflect your relevant work experience.

Describe your experience in working with and producing site for non-profit organizations.

Provide current reference information for three former and/or current clients.

Provide resumes for relevant staff, particularly project manager and web designer.

Describe your firm’s organizational capacity to produce our website (e.g. staff, contract workers, equipment, software, physical space, office location, etc.).

Realistic timeline for completion of project.



10. Evaluation Criteria

Your proposal must be received by August 3, 2012. Your proposal must include a cost proposal as described above. All costs associated with the delivery of the project should be presented in a flat rate, fee-for-service format, and at a projected hourly rate. 

Please send your proposal to the attention of Heather Chait, webmaster, at hchait@posenfoundation.org. 


11. Format for Proposals

Title Page: Posen Foundation, Website Development Proposal, your company name, address, website address, telephone number, fax number, email address and primary contact person.

Proposal: signed by the person or persons authorized to sign on behalf of the company.
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