Request for Proposal – Website Redesign and Implementation
Metropolitan Boston Housing Partnership (MBHP) is embarking on a major rewrite of our public website, www.mbhp.org. 

There are two motivating factors behind this endeavor.  First and foremost, the redesigned site will meet the accessibility mandates of Sec. 508 of the Rehabilitation Act and the Americans with Disabilities Act (ADA), and be compliant with the Limited English Proficiency (LEP) mandate of the Dept. Of Housing and Urban Development (HUD), by having the website available in languages other than English. The second objective is to streamline the lookup of information on the website and avoid duplication of both content and cross-references for ease of navigation and website maintenance. 

MBHP is Massachusetts' largest regional provider of rental assistance and housing support. We believe that everyone deserves a place to call home. MBHP administers rental assistance to more than 7,600 households, partners with more than 4,300 property owners, responds to thousands of housing inquiries each year, and provides specialized support services to tenants and owners in Boston and 29 surrounding communities. 

MBHP’s mission is to ensure that the region's low- and moderate-income individuals and families have choice and mobility in finding and retaining decent, affordable housing; all of our programs and initiatives are designed to encourage housing stability, increase economic self-sufficiency, and enhance the quality of the lives of those we serve. To achieve our mission and to promote efficient service delivery, we work collaboratively with a broad array of service providers and neighborhood-based organizations. 

For more than 28 years, MBHP has been at the forefront of responding to the changing housing needs of families and communities through the development and implementation of myriad affordable housing initiatives, rental assistance programs, and support services. While our strategies and services adapt to shifting needs and times, we remain steadfast in our commitment to the goals of our mission. Our model includes a continuum of services from housing search, to rapid re-housing for those who are homeless, to homeless prevention and stabilization services for those at risk, and self-sufficiency programs for those ready to take the next step. 

MBHP wishes to engage one individual or design firm to perform both the design and transition of content from the existing server to the new environment. MBHP has the following list of general points to give to all potential respondents for this undertaking:

· A respondent should be prepared to discuss their choice of website development tools, understanding that the test and eventual production websites will reside on MBHP administered servers running Windows 2008 Server and IIS 9.0. Any development toolset chosen to develop the site must be compatible with this hardware/software platform and must allow MBHP the eventual ability to make adjustments to content and minor design elements in a GUI-style tool usable by persons familiar with content management but not necessarily experienced in website design/maintenance. The tool chosen will need to be capable of automatically preserving, or at a minimum issuing a warning, of any changes that might impact the accessibility of the site.
· Although MBHP wants a fresh design format for our website, the respondent should be made aware that the design and color scheme for the MBHP logo (that of a house as shown on the website home page and letterhead for this RFP) is considered fixed and other design elements must not clash with or become the basis for any attempt to change the current logo.

· MBHP desires that the website navigation hold to a basic rule of no more than three clicks off the home page to obtain any desired subject page or fill-able/downloadable form.

· The design of the website might incorporate links to Google Translation to enable our clientele to see website content in their preferred language as one possible way of meeting the LEP mandate. 
· The apartment listing feature of the current website must be enhanced for the same accessibility reasons as the more document-focused areas of the website. It should be noted that MBHP has a practice of performing an internal review of all landlord submissions before posting. This practice will continue with the reworked site.

· An updatable site map must be included and a link provided on all website navigation pages.

· A search feature must be included and readily available on all website navigation pages.

· The design should be fairly easy to extend so that future enhancement, such as links to retrieve property owner payment information or apply for Section 8 or other rental assistance can be incorporated into the website.

· Although MBHP will identify a point person for communication on this project, MBHP often forms committees of staff to oversee projects like this website redesign from inception to production. The respondent should be able to demonstrate familiarity and a sense of ease in working with such a committee.

Attachment 1 outlines the accessibility criteria established by the Dept. of Justice deemed critical to the design of the MBHP website to date. It is hoped that all respondents will address this list and add meaningful comments or suggestions as to how their proposal will meet or exceed the criteria from the list. 

MBHP will accept proposals in Microsoft Word format. Such submissions are due on or before Friday, August 31, 2012 at 4:45 pm EDT and may be delivered to the front desk of our offices at 125 Lincoln St, 5th Floor, Boston, MA 02111-2503 or may be emailed to the Director of IT, howard.clayman@mbhp.org, on or before said date.

Questions or concerns relating to this Request for Proposal may be similarly mailed to the Director of IT at the above address, allowing 2 business days for response. An open session for all interested bidders will also be held at MBHP’s offices on Friday, July 27, 2012 from 9-11 am.

MBHP will review all submissions and will make a determination of suitability within 45 days from the submission deadline. MBHP will notify all bidders with the status of their proposal by the end of the 45 day period. MBHP will be the sole arbiter of the fitness or suitability of any and all proposals and reserves the right to reject all submitted proposals without recourse.
Attachment 1:

MBHP website design critical accessibility criteria:

NOTE: Items in the numbered list are areas of particular concern for the website developer. Items in the alphabetized list are areas of particular concern for MBHP content providers (i.e., internal contributors). 
1. “WC3” industry standards will be used for the MBHP Web site accessibility standards (see www.w3.org). 
2. Google Translate or similar service may be used to meet the requirement for multi-language support.
3. The website must be accessible using all popular PC-based browsers (Internet Explorer, Safari, Firefox and Chrome at a minimum).

4. Accessibility from a smart phone or tablet device running Apple or Android O/S is also desirable.

3. Contrast: Minimize use of tone-on-tone graphics or text. The site’s color/contrast must be modifiable with computer hardware tools.

4. Gray scaling: The site is readable in gray scale by persons who are colorblind. We will continue to monitor this internally and make changes as necessary.

5. Accessible, sizeable fonts: The fonts used are accessible fonts, and several tests indicate the size can be scaled through the tools available in standard Web browsers.

6. The site should not contain blinking or flashing images.

7.  Navigation: 
The site is must be easy to navigate, with most information available within three mouse clicks. 
The site must be useable with alternatives to a mouse (e.g., keyboard directional keys). 
8. Graphics: There is a minimal use of graphics.

9. Screen resolution: Must meet “WC3” standards.

10. Non-complex site map: The site map should be simply formatted and well-tiered.

11. Charts: Charts or tables must be recognized as such and navigable with screen readers.
12. Photo tags: All photos and graphics must have tags compatible with screen readers.

13. Screen Reader compatibility for navigation, access to content and access to PDF forms.
14. Page headings: Page headings must be available and accessible to screen readers.

15. Speech Recognition: The site must be compatible with speech recognition software.

A. Language: Concern here is to keep any written information easy to understand and relatively regulatory/jargon free. Development of a style sheet so that future changes to content adhere to these standards is advisable.
B. MBHP needs to have its reasonable accommodation and LAP programs clearly listed as well as the Sec. 504 contacts. This can be done internally.

C. Broken Web links: The recent Web site project checked and (where necessary) fixed all links. We will continue to monitor this internally
D. Video captioning: Videos must be captioned for the hearing impaired: Currently, we have only one video posted to the site, the agency video. It is not captioned. If captioning is cost-prohibitive either the videos must be eliminated or else posted on another site (YouTube?) where captioning requirement will not apply.
E. Video descriptions: Videos must be descriptive for the vision impaired: Currently, we have only one video posted to the site, the agency video. It is not descriptive. As with captioning, perhaps this presentation should be posted on another site (YouTube?) where description requirements will not apply.
F. PDF accessibility: Electronically fill-able forms posted on MBHP’s web site must be accessible and include the appropriate scripting on the site. These forms also must have no “timing out” issues and include the ability to pause and save work and return to the point of the save. Should any form not be able to be made accessible, a contact must be listed for assistance with the process of completing and submitting the form(s).

G. Accessibility contact number: The site needs a contact number for someone having difficulties with accessibility of the site to call/e-mail. This contact person would need a relatively high familiarity with the accessibility functionality of the site and know what to recommend to users having issues with the accessibility. (HUD’s Web site is a good example of this notice.)

End of attachment 1.

Attachment 2 – Site Map of current WWW.MBHP.ORG website

		
About
· Board of Directors 

· Senior Staff 

· Success Stories 

· Careers 

· HCEC Coordinator 

· Director, Bureau of Rental Assistance- DHCD 

· Program Representative 

· Client Services Program Administrator 

· Development Associate 

· Housing Search Specialist
· Contact Us 

· Directions
· Communities Served by MBHP 

· Financials
Programs
· Tenant Programs 

· Rental Assistance 

· Relocation Assistance & Inspections 

· Affordable Homeownership 

· Homelessness Prevention & Housing Supports 

· Housing Consumer Education Center 

· Section 8 

· Community Choice Voucher Program 

· MRVP 

· Specialized Voucher Programs 

· Family Self-Sufficiency Program 

· Fair Housing 

· Section 8 Program Representative Contacts
· Property Owner Programs 

· Home Modification Assistance 

· Homelessness & Eviction Prevention 

· Leasing Assistance 

· Relocation Assistance & Inspections 

· Housing Consumer Education Center 
· Fair Housing
· Foreclosure Prevention and Tenancy Preservation 

· Hoarding and Sanitation Initiative
News and Events
· News 

· News Releases 

· Media Appearances 

· Annual Reports 

· Newsletters 

· Annual Reports - Archives 

· Newsletter Archives 

· Newsletters for Property Owners 

· HPRP Reports 

· Newsletters for Tenants 

· Newsletters for Our Supporters 

· Community Housing Conversation Project
· Events 

· Property Owners 

· Tenants 

· Landlord Support Sessions 

· Founders Celebration
Resources
· Tenants 

· Forms 

· Fuel Assistance 

· Carbon Monoxide Safety 

· First-time home buyer classes 

· Reporting Housing Fraud 

· Relocation Assistance & Inspections 

· Job Supports
· Property Owners 

· Forms 

· Rent Determination Process 

· Tenant screening tips 

· Renting to Tenants with a Section 8 Voucher 

· Relocation Assistance & Inspections
· FAQ 

· Links 

· Local Housing Authority Links 

· Voter Registration Information
How to Help
· Make a donation! 

· In-Kind Giving 

· 2012 Marathon Program 

· Success Stories 

· Advocacy and Public Policy 

· State Advocacy 

· Federal Advocacy
· Ending Homelessness, One Family at a Time
Contact Us
Site Map


	

	

	

	

	

	


End of attachment 2.
