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Overview

The National Partnership for Women & Families is seeking a full service interactive web design and online communications firm to redesign its main website (www.NationalPartnership.org) and related web properties to achieve multiple strategic goals and objectives and better engage our target audiences. 
The project will require an array of services from information architecture, compelling design, new media consulting, results-oriented multimedia, and some implementation. 
The successful firm will be able to:

· Integrate recent user survey data, site analytics, and an audit on current use of Convio technology to create a site that best meets our organization’s needs;

· Advise the National Partnership on how to maximize our website, mini-sites and online marketing to strengthen our offline work and enhance our effectiveness in advocacy and fundraising;
· Recommend appropriate best practices in online organizing and new media outreach as demonstrated by various campaigns in the record-setting election year.
Proposals are due as soon as possible.  A firm will be selected by December 22 and the new site must be unveiled no later than March 31, 2009. Please refer to pages 10-11 for specific proposal requirements, timeline, budget and contact information.
About the National Partnership for Women & Families

The National Partnership for Women & Families promotes public policies and business practices that expand opportunities for women and improve the well-being of our nation’s families.

We believe that actions speak louder than words, and for more than 35 years we have played a critical role in enacting landmark policy from prohibiting pregnancy discrimination to giving 60 million Americans family and medical leave. 
Today, we promote fairness in the workplace, reproductive health and rights, access to quality and affordable health care, and policies that help women and men meet the dual demands of work and family.

Through education, outreach, and legislative action, the National Partnership has been an effective advocate for millions of women and families. 

Founded in 1971, the National Partnership is a nonprofit, nonpartisan 501(c)3 organization located in Washington, DC.

Who We Are & What We Do 

We envision a society where every family has the opportunity to thrive, and every woman has the opportunity to participate and prosper. We ensure a level playing field for all by changing minds, changing policies, and bringing people together for action.

· Values: opportunity, fairness, participation, promise, possibility.

· Core Attributes: Passionate, smart, credible, effective.

· Differentiating Factors: The National Partnership is effective – we know how things work and we get things done. We are a respected leader – we are good relationship builders and have a unique ability to bring together diverse interests to turn promise into progress.

· Core Policy Agenda: 

· Health care reform (including health care quality, information technology, increasing access, lowering costs, etc.); 

· Work/family (Family and Medical Leave Act, paid family and medical leave, paid sick days, workplace flexibility, etc.); 

· Reproductive health and rights; 

· Workplace fairness, poverty reduction, and equal opportunity; and 

· Supreme Court and judicial appointments.

Target Audiences (in order of importance)
The National Partnership serves a wide range of audiences and the site must accommodate all of them. However, we want the new site to strategically cater to our target audience in particular, while offering portals for secondary audiences (secondary only for the purposes of the website’s focus).

The website’s target audience is prospective or current activists on any of our policy issues. We want the site to inspire visitors to take action or get involved in some manner (especially ways that collect information that enables us to maintain an e-mail relationship).

We assume that site visitors will have some awareness of our issues but would benefit from further education and engagement, and can be inspired to take action. And for those familiar with the issue, we want the process of taking action to be fast, easy, and seamless to lower any barriers for taking subsequent actions.

Our secondary audiences are donors, partners/advocates (people working on the issues we support – including Hill staffers), and the media. For these secondary audiences, we would like to have links on the homepage to explicitly indicate that there are sections of the site customized just for them. 
Top Goals & Objectives (in order of importance)
The following list contains our core goals and objectives listed in order of importance, with the recognition that many of these objectives are not mutually exclusive.

· Advocacy – Inspire visitors to take action and get involved with the National Partnership and its policy work; encourage current activists to stay connected and take additional actions. Capturing key contact information is critical to our ongoing advocacy efforts and special consideration should be given to collecting as many email addresses as possible.
· Education – Clearly articulate our policies and why they are important to women and families – answering fundamental and/or subconscious questions such as “Why should I care?” or “Why is this critical?” Content is compelling, shows human impact of the issues we support, and reinforces the National Partnership’s leadership in each key program area.
· Fundraising – Better cultivate visitors and activists and convert them into first-time donors to increase our base of small dollar donors – making the process of giving fast, easy, and compelling.
· Special Sections – Create and promote special sections on site to give them prominence (in particular our work on reproductive health, health care quality, and publishing the Daily Women’s Health Policy Report). These should be “mini-sites” contained within our main site, each with a distinct design that fits within the overall “feel” of the site.

· Resources – Provide helpful and relevant documents, tools, and historical information in each of our program areas for advocates, researchers, and the media. This information is current located in our Library.
· Branding – Maximize our new logo and messaging – and reinforce our brand identity and core attribute of effectiveness.
· Emerging Technology – Make recommendations on how to utilize new technology and applications to grow our base of constituents – whether on our site or via social networks. In particular, explore mobile messaging to reach minority groups. 

· Community Sites – Expand and/or better integrate our existing GoLightly community sites – in particular, to establish a community for public use such as volunteer or donor community sites. (The current sites are private, invitation-only, and password-protected.)
Note: the entire site should be optimized to collect e-mail addresses (and cell phone numbers) to support various messaging programs.

Technology Platform
The National Partnership’s main site, NationalPartnership.org, is powered by Convio. The site uses Convio’s PageBuilder and StoryBuilder tools (CMS) to publish content. Emails, action alerts, and fundraising appeals are all distributed using Convio tools and e-CRM. All pages are hosted by Convio, and multimedia files are hosted by ArcoStream.

In addition, the National Partnership provides private, invitation-only, password-protected community sites for advocates (defined as partners, advocates, and allies who work on our issues and are members of coalitions we lead). These sites are powered by GoLightly. We hope to launch a public community for volunteers and donors in 2009. 
Preferred Site Requirements
We prefer that the new site be designed so that it is fully accessible to people with disabilities, mature readers (who may have trouble reading small fonts or particular colors), and visitors using PDAs or other mobile devices (to position ourselves for the emergence of mobile messaging). 
Specific Design Deliverables

In a good faith effort to specify the scope of the design phase of the project as well as to articulate our expectations, the following list contains specific deliverables that will be required. Note: other deliverables may surface during project discovery.

· New Webpage Templates:

· Homepage 

· Standard interior page

· Custom interior page for Daily Women’s Health Policy Report
· Custom interior page for QualityCareNow.org (collaborate with another design firm to ensure consistency and best practices applied throughout)
· Custom interior pages for special sections such as Repro Rights, Justice Matters, etc.

· Custom interior page for personalized fundraising (Convio Tributes)

· New E-mail Templates:

· Action alerts/fundraising appeals

· ActionSpeak e-newsletter (monthly)

· Women’s Health Policy Report e-newsletter (daily, weekly, and monthly) 

· Message from President

· Cross-Platform Consistency:

· Replicate new design on GoLightly community sites

· Possibly replicate new design on social networking sites such as Facebook, YouTube, etc.
· Create iGoogle theme (new service for non-profits which includes donation link)
· Possible Interactive Components (TBD)
· Flash presentations on homepage and special section landing pages

· Video and photo archive (compiling highlights from our offline library)
· iGoogle application to share Daily Report headlines (RSS)

· More ideas to be determined in brainstorming sessions

A Few Sites We Like
The following are a few sites that staff members have noticed for various reasons (or were honored with recent Web awards). These sites are not listed in order of importance and do not necessarily reflect the National Partnership’s leaders’ views.  
Design & Creativity

· IEC Small Business – http://mod7.com/portfolio/ujciec/
Very interesting style of storytelling using photos (that scale with size of your browser) and audio narration. Would be curious if it inspires people to click “Support Now.” This is a micro-site but might offer some examples of creating a more visual experience.
· Downtown Brooklyn Project – http://www.dbpartnership.org/ 

Like the simplicity of the homepage and expansive photos that scale with your browser. Like the subtle movement of photos and navigation as you mouseover. Like the photo slideshow on each page header.

Advocacy & Social Engagement
· Barack Obama – www.barackobama.com 

Like the splash page to capture email for first-time visitors. Easy to navigate with numerous calls to get involved. Like the social network and personalized aspects of MyBO.

· MoveOn – http://www.moveon.org 

This is the venerable online organizing group – like how the homepage is not burdened with too much text. Like the emphasis on current campaigns (especially the lead action item at top in red) and multiple invitations to get involved. Like the success stories component on homepage too. 

· MomsRising – http://www.momsrising.com 

Good site by a partner organization (and co-founder of MoveOn) that reaches a clearly defined audience – the site supports a growing email constituency. Like the social network plug “find us on…” 

Large Nonprofits – Content Flow, Calls to Action, & Donor Focus

· International Rescue Committee – http://www.theirc.org/ 

Like the balance of “marketing” areas in the left and right margins. Also like the limited amount of content on the homepage and the simple navigation options. Like the pie chart and Charity Navigator symbols at bottom. White background makes it easy to read.

· African Conservation Foundation – http://www.africanconservation.org/ 

This is a deep site that feels easy to navigate. Like the subtle design elements (icons for free newsletter, gray border around short story blurbs, etc.). Lots of content on this site which is borderline “busy” but also has multiple portals into different sections of site. 

· Save the Children – http://www.savethechildren.org/ 

Like the seasonal background – though the site width is probably too narrow. Like the rotating homepage content above the fold. Like the simplicity of content on homepage – easy to scan. Strong donation presence here. 

· CARE – http://www.care.org/ 

CARE does a great job of honing down its message and making the site focused on donating. The homepage is structured so the main message can change and coincide with email and offline appeals. Use of photos of women they serve is powerful. 

· Amnesty International – http://www.amnestyusa.org/index.html 

Like the tabs that rotate content without leaving the homepage. Like how the homepage can server two browser resolutions by forcing the promo content into the right column. Like the multiple navigation menus (top right, main, bottom) with different links. 

· Carter Center – http://www.cartercenter.org 

Interesting layout with photo and overlapping navigation. Good organization of content and interesting navigation on interior pages. Small font might be hard to read.

· National Parks Foundation – http://www.nationalparks.org/ 

Like the use of changing photos in the header. Good promotion of support and stay informed. Homepage gets a little text heavy and busy. Like the left column on interior pages.  
Project Evaluation

We will evaluate the success of the project in the following ways:

· The new site is better organized, promotes our issues more clearly, is easier to navigate, and presents content in a more accessible manner.

· The new site uses the homepage real estate more strategically – maximizing space above the fold.

· The new site meets core business ROI requirements and grant deliverables.
· The new site generates increases in unique visitors, page views, site registrations, actions, tell-a-friends, and donations.

· The new site compliments existing program activity and better integrates the organization’s offline and online work.

· The new site is more inviting, more compelling, more “you” focused – offering opportunities to customize the site and display content related to user’s interests – and puts a human face to the policies we support.

· The new site maximizes the Convio platform – utilizing more of the existing functionality that’s available to us – to bolster online advocacy and fundraising results.

· The new site builds on previous site traffic patterns, user interests, and reader survey data to ensure that content flow is optimized, personalized, and conditional.

· The new site maximizes appropriate results-driven third party solutions to bolster our online operations – such as Google Analytics, Google Translate (Spanish), blog publishing tools, etc.

· The new site maximizes appropriate results-driven social media and mobile messaging to keep our advocacy and fundraising efforts consistent with emerging technology.

· The new site is fully tested and demonstrates no design or functionality variance across major operating systems and web browsers. 
RFP Requirements
Please include the following information in the proposal: 

Project Scope

· Describe how you would achieve our top goals through design, information architecture, multimedia, etc. 
· Clearly define the scope of your work on this project, your processes, and how you would successfully manage this project. 
· Explain your experience designing for Convio’s constituent relationship management (CRM) platform and how you would maximize e-mail collection and other engagement metrics. 
· Provide general recommendations for expanding our use of Convio, social media, mobile messaging, etc. to better engage prospective and current activists to better fulfill our mission. 

· Identify specific time requirements and roles for staff of the National Partnership. 

· Discuss your testing and support plan (if necessary).

Work Samples

· List five websites your firm has produced that best reflect your work and relevancy to this project. Briefly list the role your firm played in each project. The URL should be submitted.

Company Info & Key Staff

· Provide a company profile, length of time in business and core competencies. Detail how many full-time staff your firm employs and detail which key staff would work on the site redesign and in what role, and as what percentage of their time. The National Partnership will require assurances that senior staff members will be involved throughout the project, and not just at initial meetings.  Discuss any hardware/software vendor partnerships and any other information relevant to this project.

Budget & Timeline

· Include timeline for project completion including specific benchmarks as well as a detailed project budget. Please be specific (include services a la carte if needed). Include terms and conditions.

References

· Provide current reference information for five former or current clients.

Budget 

The National Partnership is a 501(c) organization. We are seeking competitive, thorough, comprehensive proposals which maximize benefit at a reasonable cost. Please include in your budget proposal the total cost of design, multimedia development, and planning for integration with Convio (including design of web and e-mail wrappers – but not implementation). 
Note: please allow for at least three unique design motifs for the homepage and additional buffer for an extended editing/review/approval process in the design phase. Please pay close attention to specific site and design requirements noted previously.
Our budget is approximately $40,000 for all services described in this proposal.
Timeline 

Vendor Selection: We need proposals as soon as possible. We plan to decide on the vendor by December 22, 2008 and need an invoice by December 23, 2008. 
Project Timeline: We would like the project to be completed in three months and to have the site go live by March 31, 2009. Please submit a general project timeline based on a January 15 start date.
The deadline for proposals is Friday, December 19, 2008 at 12 p.m. EST.
Project Contact 

Direct questions and completed proposals to: 

Tucker Ball 

Director of Online Marketing

National Partnership for Women & Families

1875 Connecticut Avenue NW, Suite 650

Washington, DC 20009

tball@nationalpartnership.org
202.986.2600

