
 

 

Asian Americans/Pacific Islanders in 
Philanthropy (AAPIP) 

Request for Proposals:  
Website Redesign 

I. AAPIP: OVERVIEW  

Asian Americans/Pacific Islanders in Philanthropy (AAPIP) is a national membership 

organization dedicated to expanding and mobilizing philanthropic and community resources 

for underserved AAPI communities to build a more just and equitable society. 

Our core members include staff and trustees of foundations and other grantmaking entities as 

well as individual donors and philanthropy-serving professionals. In addition, AAPIP supports 

11 regional chapters around the country in Boston, Chicago, Los Angeles, Minnesota, New 

York, Philadelphia, Rocky Mountain, San Francisco, Seattle, Silicon Valley and Washington 

DC. These chapters are centers for place-based advocacy, information sharing, leadership 

development and network building around AAPI issues and philanthropy. 

AAPIP’s programs include a range of convening, research and advocacy, community 

philanthropy/Giving Circles and other incubation projects. These programs are designed to 

engage AAPI communities and philanthropy to address unmet needs, serve as a resource for 

and about AAPI communities, support informed, grassroots giving within and to AAPI 

communities and explore new ideas and approaches for racial equity and social justice 

philanthropy. 

OUR MISSION: 

Asian Americans/Pacific Islanders in Philanthropy (AAPIP) expands and mobilizes resources 

for AAPI communities to build a more just and equitable society. 

 

 



 

OUR VISION & VALUES: 

● AAPIP envisions a just and equitable democracy with the full civic and economic 

participation of Asian American/Pacific Islanders. We believe that: 

● Democracy thrives when we leverage individual action for collective good. 

● Lasting change is achieved by strengthening and empowering those who are most 

impacted. 

● Philanthropy is most effective when it is equitable and inclusive – driven by the assets 

and leadership of our diverse communities. 

 

Background 

Asian Americans/Pacific Islanders in Philanthropy (AAPIP) was founded in 1990 as a direct 

response to address the lack of strategic investments in Asian American and Pacific Islander 

(AAPI) communities. Its mission is to expand and mobilize resources for AAPI communities to 

build a more just and equitable society. Since 1990, AAPIP’s membership has grown from a 

handful of people trying to fill a table at a Council on Foundations conference to a large 

anchor affinity network whose members are growing in ranks within philanthropy. As a 

national organization with ten chapters around the country, our dynamic membership includes 

more than 1,000 members representing 70 foundations and corporate grantmaking institutions 

as well as individuals from philanthropic support organizations, giving circles and many AAPI-

serving nonprofit organizations throughout the United States. 

As one of the founding members of CHANGE Philanthropy, AAPIP is actively committed to 

advancing racial and gender equity in philanthropy across the sector by working with 

organizational and collaborating partners focused on racial and gender equity. For example, 

in the wake of the DACA recession last year, AAPIP collaborated with CHANGE, ABFE, HIP, 

Funders for LGBTQ Issues, and GCIR to organize a webinar highlighting the special 

challenges and lack of visibility that AAPI, Black, and LGBTQ undocumented immigrants 

experience, and funding strategies to reach and support these less visible undocumented 

communities. Two years ago, AAPIP released a Statement on Racial Equity in Philanthropy 

and re-affirmed it as a core part of our ongoing practice.  

 
 
 
 
 
 
 
 



 

II. SCOPE OF REQUESTED SERVICES  

Goals  

AAPIP needs an attractive, widely accessible, and highly engaging public site to enhance our 

digital presence and further expand our reach to AAPIs and allies working in philanthropy to 

advance equity. More specifically, our goals for this new website include:  
 

 
Format/Approach:  

● A visually inviting, compelling informative, and intuitive streamlined homepage 

showcasing all major current content on the site, from which to launch thoughtfully 

designed with “user journeys'' throughout the website. The homepage will embody 

AAPIP’s identity using a combination of clean and compelling design, cleverly 

highlighting AAPIP’s legacy of impact, and strategic use of AAPIP branded assets as 

a launchpad for finding community.  

● Hosted on a platform that allows for staff to seamlessly add widgets or add/edit pages in 

the event that a dedicated web developer is unavailable. 

● Additional features: accessible (including to users using screen readers or other assistive 

devices); adaptable to desktop, mobile, and tablet devices as well as have compatibility 

with various internet browsers; strong data security. 

 
 

Website content includes (but not limited to):  
● Compelling and smart organization of frequently updated content, such as AAPIP’s blog 

(“Our Stories”) and programmatic work. We would also want to showcase/reframe and 

archive older AAPIP content, drawing inspiration from organizations with historical 

collections. 

● An innovative “testimonial” page which highlights ways in which AAPIP members have 

taken action to promote racial and gender equity; serves as an additional resource or 

inspiration for our audience to learn how they can take action in line with AAPIP’s 

mission. 

● A jobs board that can screen for AAPIP Members, and charge a recruiter/client based on 

their membership status. Ideally this feature can integrate with AAPIP’s CRM 

(LiveImpact).  

● Events page (refreshed look & feel) and  

● Membership & Donation pages (ideally adding additional donations to Membership form; 

maintain integration with LiveImpact), simple connectivity to social media channels and 

subscription to AAPIP’s monthly newsletter. 

 



 

Project Scope  

The scope of services required for this project are as follows:  

● Project Management: bringing the project from start to finish in the agreed-upon 

timeframe and within budget 

● Backend development: building a secure, robust foundation for the site  

● Frontend development: building an intuitive and easy-to-navigate user experience, 

ensuring users can find the information they need in an environment that reflects the 

mission and values of the museum  

● UX/UI Planning: creating a pleasing UX and easy-to-use UI that is accessible to all 

users  

● Content strategy: ensuring the website will contain all of the information and features 

required for producing a beautiful, content-rich website 

● Quality Assurance and Testing  
● Content Management System Training: ensuring select members of AAPIP’s 

staff have the knowledge they need to make ongoing updates (to text, to the blog, 

etc.) to the site as needed and as it evolves 

 
 
 
Reference Sites 

These are some examples from organizations doing similar work to AAPIP. There are 

features from these websites that AAPIP would like to adopt or further customize, which can 

be discussed in greater detail after the review process has concluded. 

  

● CHANGE Philanthropy 
● Collective - A DEI Lab 
● Funders for LBGTQ Issues  
● Women’s Funding Network  

 

Budget  

The budget for this project is $20,000, however, as a non-profit organization working on a 

limited budget, we will prioritize proposals that achieve a reasonable intersection of quality and 

cost. 

 

  

https://www.robinhood.org/
https://changephilanthropy.org/
https://hello-collective.com/
https://lgbtfunders.org/
https://www.womensfundingnetwork.org/


 

III. PROPOSAL PROCESS & REQUIREMENTS  

Proposal Guidelines 

This Request for Proposal represents the requirements for an open and competitive process. 

All proposals must be signed by an official agent or representative of the company submitting 

the proposal.  

If the organization submitting a proposal must outsource or contract any work to meet the 

requirements outlined here, this must be clearly stated. Any proposals which call for 

outsourcing or contracting work must include a name and description of the organizations 

being contracted.  

Proposals must include all proposed costs to complete the tasks described in the Project Scope, 

including a full accounting of any outsourced or contracting work. Costs must be itemized, and 

include an explanation of all fees.  

Please list any optional services that you recommend we consider for our website but that are 

beyond the $20,000 base budget, if any, as Add Alternates.  

Contract terms and conditions will be negotiated upon selection of the winning bidder for this 

RFP. All contractual terms and conditions will be subject to review and will include scope, 

budget, schedule, and other necessary items pertaining to the project. 

Bidder Qualifications  

Bidders should provide the following items as part of their proposal for consideration:  

● Description of experience in planning and building non-profit websites  
● Examples of 3 or more sites designed and implemented by you or 

your organization 

● Testimonials from past clients on website building and hosting work, 

including contact information 

● Anticipated staff you would assign to this project (total number, role, title, 

experience) 

● Timeframe for completion of the project  

● Project management methodology  
● (Optional) A description of why and how you or your organization reflects our values 

of social justice, intersectionality, inclusion, transparency, and community. 

 



 

Proposal Evaluation Criteria  

AAPIP will evaluate all proposals based on the following criteria. To ensure consideration for 

this Request for Proposal, your proposal should be complete and include all of the following: 

criteria:  

● Overall proposal suitability: proposed solution(s) must meet the scope and needs 

included herein and be presented in a clear and organized manner  

● Organizational experience: bidders will be evaluated on their experience as it 

pertains to the scope of this project  

● Previous work: bidders will be evaluated on examples of their work pertaining to 

website design and hosting, accessibility, as well as client testimonials and references  

● Value and cost: bidders will be evaluated on the cost of their solution(s) based on the 

work to be performed in accordance with the scope of this project  

● Technical expertise and experience: bidders must provide descriptions and 

documentation of staff technical expertise and experience  

● Cultural fluency and competency: bidders are not required to be AAPI-owned or -

run (we are an equal opportunity organization), however an understanding of the 

community, including historical context, language, and current challenges will be vital 

to successful completion of this project. 

 

Selection Timeline  

All proposals in response to this RFP are due no later than March 1st, 2021, and should be 

sent to: “AAPIP” via email to jobs@aapip.org with “AAPIP Website Redesign Proposal” in 

the subject line. 

Evaluation of proposals will be conducted throughout March 2021, with applicants being 

selected for interviews on a rolling basis. The selection of the winning bidder will be made no 

later than March 31st, 2021. Notification to bidders who were not selected will be completed by 

the same date.  

Upon notification, the contract negotiation with the winning bidder will begin immediately, 

followed by the project planning phase, to begin no later than April 12, 2021. The project planning 

phase will determine the timeline/schedule for the remaining phases of the project.  

We look forward to reviewing your proposals. 

 
 

mailto:jobs@aapip.org


 

Reference  

Please direct any questions about the RFP to AAPIP’s Program Manager, Brandon Hadi, 
brandon@aapip.org.  

Asian Americans/Pacific Islanders in Philanthropy Staff: 
 

Patricia Eng 

President and CEO  

Lori Kodama 

Chief Operating Officer  

Maya Iwata 
Vice President of Partnerships 

Lyle Matthew Kan 

Interim Vice President of Programs  

Marnelle Marasigan  

Membership Services Manager 

Brandon Hadi  

Program Manager 

Samanta Ratsavong  

Social Justice Fellow 
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