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I. INTRODUCTION

A.     Purpose of the Request for Information (RFI)

The purpose of this RFI is to gather information regarding an entire overhaul and redesign of New Mexico’s state portal website, www.newmexico.gov. 

We recognize the importance of stakeholders’ input and that diverse insights are critical for fair and proper decision making. All stakeholders are encouraged to respond whether or not they intend to respond to any additional solicitations that may be issued. Comments from the public at large are also invited.

We may follow-up the receipt of written responses with a meeting(s) to solicit additional information. Please feel free to share this RFI with anyone you believe may be interested.

B.     General Background

NewMexico.gov plays an important role in New Mexico government, economic development, and culture as it is the first place the public visits when they are researching “New Mexico” on the internet. We recognize the need for a more functional, user-friendly, easy-to-update, and aesthetically pleasing site design of this website to make newmexico.gov function as its purpose, as our premiere state web portal. 

Specifications for this website, but not limited to the following;

Theme

· Focus and convey transparent, open and ethical government

· Aesthetic design should highlight the theme of “Land of Enchantment”

· Appealing to a wide array of visitors

Page Layout/Design Attributes

· Americans with Disabilities Act (ADA) Compliant

· Easy-to-navigate home page website design and subsequent levels of information

· Three tier design (three templates - Homepage design, Landing Page and a Content Page)
· Rotating picture on home page framework

· Built in, easy-to update, flexible content spacing areas, including an area to highlight emergency announcements
Content Management

· Website content update capability via a secure Content Management System
· Easy and flexible web interface to update content on a frequent basis by non-technical staff for multiple types of content (video, text, images, etc.)

· A way to manage and create URLS that are user-friendly versus system generated URLS
Technical
· Website will be hosted by the New Mexico Department of Information Technology 
· SEO friendly

· Ability to embed tracking analytics within site on every level

· Ability to leave room for future updates and additions
· Preference for an open source content management system

· Preference for system that runs on Linux, Apache, MySQL and PHP
Note:  Project scope may also include content transfer of current website to new website and/or assistance in populating the new site as quickly as possible working with content contributors.
Features and capabilities similar or equal to:

· Alabama: http://www.alabama.gov 

· Arkansas: http://portal.arkansas.gov/

· California: http://www.ca.gov/ 

· Kentucky: http://kentucky.gov/ 

· Maine: http://www.maine.gov 

· Michigan: http://www.michigan.gov/ 

· Rhode Island:  http://www.ri.gov/ 

· Tennessee: http://www.tennessee.gov/ 

· Texas: http://www.texas.gov 

· Utah: http://www.utah.gov/ 

· Vermont: http://www.vermont.gov 

· Virginia: http://www.virginia.gov/ 

C. 
RFI Manager

The project task for has designated the following person responsible for the conduct of this RFI:

Maralyn Beck

Procurement Manager

Office of the Governor

490 Old Santa Fe Trail

Santa Fe NM 87505

Phone: 505-476-2299

E-mail: Maralyn.Beck@state.nm.us

“Request for Information” (RFI) means all documents, including those attached or incorporated by reference, used for requesting information or recommendations through a structured, non-binding process from a specific target audience or the general public.

“Request for Proposals” (RFP) means all documents, including those attached or incorporated by reference, used for soliciting proposals.

“DoIT” means Department of Information Technology

II. CONDITIONS GOVERNING THE RFI
A. 
Sequence of Events


Action




Responsible Party

Due Dates

1. Issue RFI



SPD



April 21, 2011

2. Acknowledgement of Receipt
Potential Respondents

April 26, 2011

3. Deadline for Questions

Potential Respondents

April 26, 2011

4. Response to Questions

RFI Manager


April 28, 2011

5. Submission of RFI


Respondents


May 3, 2011 2pm MST

6. Oral Presentations 


Respondents


May 9 – 11, 2011

7. Finalization of RFI


RFI Manager/SPD

May 13, 2011






B.
Explanation of Events

1. 
Release of RFI


This RFI is being issued on the date indicated in the sequence of events, above, by 

the General Services Department/State Purchasing Division.

2. 
Acknowledgement of Receipt


The Acknowledgement of Receipt form in Appendix A will be used to indicate the 
respondent’s intent to participate in and respond to this RFI. The acknowledgement of


Receipt form should be received by 2:00 p.m Mountain Daylight Savings Time (MDST)

on the date indicated in the Sequence of Events, above.

3. 
Deadline for Questions


Questions regarding this RFI must be submitted in writing, by e-mail, to the RFI


Manager and must be received by 5:00 p.m. Mountain Daylight Savings Time (MDST)


on the date indicated in the Sequence of Events, above.

4. 
Response to Questions


Written responses to questions shall be provided to those companies that have 
returned the Acknowledgement of Receipt form by the date indicated in the Sequence
of Events, above.

5. 
Submission of RFI


All proposals must be received for review and evaluation by the Procurement 
Manager or Designee No Later Than 2:00 pm Mountain Standard Time on May 3, 2011. 
Proposals received after this deadline will not be accepted. The date and time of
receipt
will be recorded on each proposal.  Proposals must be addressed and delivered to the
Procurement Manager at the following address: 

Maralyn Beck

Procurement Manager 

c/o Gary O. Chavez, IT Business Analyst

NM State Purchasing Division

Joseph Montoya Building

1100 St. Francis Dr. Room 2016
Santa Fe, New Mexico 87505

Telephone:   505- 827-0425


Proposals must be sealed and labeled on the outside of the packages to clearly indicate 

that they are in response to the RFI # 10-361-00-01522 NM Web Portal Redesign.  
Proposals submitted only by facsimile or other electronic means will not be accepted. 

6.  
Oral Presentations


Offerors may be required to present their proposals to the Evaluation Committee.  The 
Procurement Manager will schedule the time for each offeror’s presentation.  All
offeror’s presentations will be held at the Office of the Governor, 490 Old Santa Fe Trail,
Santa Fe, NM.  Each presentation will be limited to two (2) hours in duration.  Online
and telephonic presentations will be allowed. 

7. 
Finalization of RFI


The RFI will be finalized and at this time determined the procurement process to
proceed with. 


C.
General Requirements

Submission of a response constitutes consent to the following General Requirements:

1.
No Obligation

This RFI in no manner obligates DoIT, the State of New Mexico, or any of

its agencies to the issuance of an RFI or to the eventual rental, lease, or purchase

of any services or items of tangible personal property that may be described 
implied or proposed.

2.
Governing Law

This RFI and any subsequent RFP that may be issued by DoIT, or any other agency of the State of New Mexico, shall be governed by the laws of the State of New Mexico.

3.
Clarifications



All requests for clarifications should be directed to the RFI manager.

4.
Basis for Response



Only information supplied by the RFI Manager in writing, whether on paper or 


electronically, or in this RFI should be used in the preparation of responses.

5.
Response Preparation Cost

Any cost incurred in the preparation, transmittal, or presentation of any response or material submitted to this RFI will be borne solely by the respondent.

6. 
Use of Information

The State of New Mexico reserves all rights available to it by law. If an RFP or other types of solicitation results from this RFI, respondents to this RFI are hereby notified that all information, documentation, and any specific content or approaches included in this RFI will be analyzed, may appear in various reports and may be used in the resulting solicitation. Therefore, do not submit any copyrighted, proprietary or confidential information. The State of New Mexico cannot guarantee the confidentiality of the information submitted.

7.
Eligibility to Participate in Subsequent Procurement

If the State of New Mexico decides to issue an RFP, or other form of solicitation, those parties who choose to respond to this RFI, as well as those parties who choose not to 
respond to this RFI, will be eligible to participate in that procurement.

8.
Ownership of Materials

Ownership of all data, material and documentation originated and submitted to the State of New Mexico, pursuant to the RFI, shall belong exclusively to the State of New Mexico and be subject to public inspection in accordance with the New Mexico Open Records Act.

9.
Unsolicited Proposals

Unsolicited proposals addressing any aspects of the RFI, or any similar project, will not be accepted.
10.
Acceptance

The State of New Mexico reserves the right to reject responses that arrive late or
 do not 
meet all of the specified requirements.

III. 
RESPONSE FORMAT AND ORGANIZATION

A.
Number of Responses

Respondents may submit only one (1) response to the RFI.

B.
Number of Copies

Respondents shall provide fifteen (15) copies of their response.

C.
Response Format

The response should include a letter of transmittal identifying the submitting organization and the organization’s point of contact. Response should be typewritten on standard 8 ½” x 11” paper and placed within an appropriate sized binder.

The response to this RFI should be organized in the following format:



1. 
Letter of Transmittal



2.
Response to RFI Requirements



3. 
Other Supporting Materials/Documentation

D.
Page Limit

Respondents are requested to limit their responses to fifty (50) pages, not counting the letter of transmittal or any supporting or other pre-printed materials that may be provided.

E.
Electronic Copy of Response

Respondents should include an electronic version of their narrative response in an editable form, (not in PDF format.) This should be provided on CD-ROM (not flash drive.) MS WORD format is preferred. Only a single copy of the electronic submittal is needed.

IV. REQUIREMENTS

A. 
General Information

It is STRONGLY recommended that anyone considering responding to this RFI complete and return the Acknowledgement of Receipt Form at Appendix A. Return of the Acknowledgement of Receipt Form is NOT required for submitting a response to this RFI, however, the respondent will not receive updates if they arise, without submitting Appendix A.
B.
General Responses Requested

Respond to the following questions in narrative form. Additional supporting information may be provided as attachments and may be referenced from the narrative response as appropriate. Respondents are invited to provide additional information as they deem appropriate. We recognize that respondents may have different areas of expertise and interest. 

1. What, if any experience do you have with building government and/or government portal websites?

2. Do you have a site that has or is currently being used by another state or government entity? What states and/or government entity?  Provide links to sites in your portfolio.
3. What is your experience with providing graphic and/or visual design expertise? 
4. Describe your conceptual development process for websites based upon desired theme and target audience and message.

5. Describe your experience and methodology for developing ADA Compliant websites.

6. What CMS products has your company utilized in developing websites? Which CMS product(s) do you recommend?  For the recommended product(s), please explain the following:

a. Briefly describe the features and functionality.  Please include:

i. Security

ii. Content authorship and user roles and permissions

iii. Revision control

iv. SEO

v. Site analytics (describe to what level of detail and provide example)

vi. Ability to generate user friendly URLS versus system generated URLS

vii. Social networking integration

b. Does your company provide technical support for the recommended CMS products?  Training?  What are the approximate costs for technical support per month?

c. Describe your recommended CMS product’s capability to be adapted to new generations and/or future additions to this website?
d. While an open source content management system is preferred it is not a requirement.  If the system is proprietary, please describe your licensing, support, maintenance (patches and upgrades), and cost information.

OPTIONAL- 

7. Does your company have experience translating websites into different languages? What would the approximate cost be if this site were to have a Spanish language version?

8. Does your company have experience building mobile-optimized websites? What, if any, platforms and OS have you used? What are cost estimates for this?

9. Does you company have experience building “APPs?” What, if any, platforms and OS have you used? What are cost estimates for this?

C.
Category Specific Responses Requested

[No category specific responses are required. Potential respondents are encouraged to provide information supporting any category specific questions they feel we should have asked, but did not ask.]

APPENDIX A

Acknowledgement of Receipt Form
RFI # 10-361-00-01522 NM Web Portal Redesign
OFFEROR/VENDOR NAME: _____________________________________________

OFFEROR/VENDOR ADDRESS: _________________________________________________

______________________________________________________________________________

______________________________________________________________________________

OFFEROR/VENDOR CONTACT PERSON:  ________________________________________

CONTACT PERSON PHONE #:  __________________________________________________

CONTACT PERSON E-MAIL: ___________________________________________________

Return of this form acknowledges receipt by the Offeror/Vendor of the above referenced RFI.

Please indicate below your planned actions regarding this RFI:

______ We will submit a response to the RFI by the response deadline.

______ We will not submit a response.

SIGNATURE: ___________________________________________DATE:________________

This form should be received no later than Tuesday, May 3, 2011 at 2:00 pm Mountain Daylight Savings Time. Please email or fax to:

Maralyn Beck

Procurement Manager
c/o Gary O. Chavez, IT Business Analyst

NM State Purchasing Division

Joseph Montoya Building

1100 St. Francis Dr. Room 2016
Santa Fe, New Mexico 87505
Telephone:   505- 827-0425
Request for Information

Note: This is not a Request for Proposal. A contract will not be awarded based on submissions.

