RFP for UCS Website Engagement Tool as part of our Clean Energy Campaign
Context:

Would you walk a mile for a gas guzzler when you have a hybrid car parked in your driveway? Put down your baby’s bottle and reach instead for a can of cola? Drive across town for a stale fast-food burger when you could enjoy a tasty, nutritious home-cooked meal? When it comes to energy use in many states across the country, that’s exactly what’s happening: Utilities are neglecting their own clean, homegrown renewable energy resources and instead are importing dirty coal from other parts of the United States, and in some cases, other countries. 
Roughly half of the electricity in the United States is produced by coal power, but only a few states mine coal. That means most states must import their coal from somewhere else. According to a new report by the Union of Concerned Scientists (UCS)—Burning Coal, Burning Cash: Ranking the States that Import the Most Coal—38 states spent billions in 2008 alone to import coal. 
As the UCS report shows, importing coal creates a huge drain on state economies: Ratepayer dollars are diverted out of state instead of spent locally on renewable energy projects and energy efficiency measures that would create jobs and new income for forest owners and farmers and keep energy bills low. 

States in the South are particularly dependent on imported coal. Of the 10 states that spent the most money in 2008 to import coal, six are in the South. In prior years, the Southeast has imported up to 8 percent of its coal from other countries—including Venezuela. 
One reason that these states rely heavily on imported coal is that the Southern Company—one of the largest utilities in the country and the dominate utility in the Southeast—has made very few investments in local renewable energy projects or energy efficiency measures that would help the region wean itself off of imported coal. Southern Company is one of the leading opponents of federal renewable energy legislation, spending millions lobbying against a national renewable electricity standard that would require it and other utilities to increase their use of renewable energy. The Southern Company claims that it cannot develop local clean energy resources because the region has few to develop.

That is clearly not the case. Study after study has shown that the South has ample renewable energy resources to meet a significant portion its energy needs. In particular, biomass energy—burning organic matter such as switchgrass or tree residues to generate renewable electricity—offers excellent potential in the region. Forest landowners in the South view biomass production as a new market for their timber that could help them replace the shrinking demand for wood from the paper industry. 

Green Circle Bio-energy, as just one example, is already producing biomass pellets from southern biomass resources to burn as electricity. However, the company ships all of its biomass pellets to Europe because there’s virtually no utility market for biomass in the United States. 

As Southern Company is importing coal and saying there aren’t enough renewable sources of energy in the South, Southern biomass pellet manufactures are shipping biomass to Europe for lack of a domestic market. The image of a ship with American-made renewable energy bound for Europe passing a ship headed to the United States with coal from Colombia and Indonesia is very real and very appalling.
This absurd situation is what UCS wants to reveal—and help change—with this web project.
Scope of work
Building upon the Burning Coal, Burning Cash report, UCS seeks to develop a web-based engagement tool (video, animation, quiz, or something entirely different) that visually explains the absurd energy situation in the United States—particularly in the U.S. South. UCS will use the web feature as part of a larger campaign to enrage and engage Americans about our nation’s dependence on dirty, imported coal and the willful rejection of renewable energy resources and energy efficiency measures by a few powerful bad actors. Although we want to highlight Southern Company as an egregious example of the U.S. energy system’s failures, the scope of the project must be national. 
Goals:

· Generate outrage among target audiences about utilities’ dependence on imported coal and their willful rejection of local renewable energy resources and energy efficiency initiatives
· Illustrate the vast renewable energy resources available in the South, and make clear that those who claim the region has no clean energy potential are misinformed at best, or lying.  
· Activate UCS target audiences to demand solutions: All parts of the United States have potential to develop renewable energy. To unlock that potential, we need a national renewable electricity standard that would spur clean energy projects, we need to cut subsidies for dirty coal power, and we need an energy efficiency resource standard to dampen energy demand gradually each year. (We’re still determining who the exact target of the action will be.)

Audience: 
· UCS members and activists—and the membership of allied organizations, esp in the SE
· National activists interested in energy issues

· Forest owners and farmers in the South who could be selling wood, crop residues, and other biomass to local utilities
· Opinion elite in the South
· Congressional members from the South and other regions who parrot the excuse that the South doesn’t have renewable energy resources.
Budget:  

$8,000
Submissions of proposals: 

UCS requests proposals from interested firms and individuals that include: 1) the project approach; 2) identification of the principals and staff assigned to the project; 3) a suggested timeline; 4) description of similar projects, if any; and 5) the anticipated project budget. 

Proposals and questions should be directed to Karla Capers at kcapers@ucsusa.org.

Deadline: July 6, 2010

