We are seeking to secure a Washington, DC based website development firm to complete a website redesign, provide ongoing custom development, recommend and integrate a CRM package, and provide ongoing support.

We are a small company with responsibility for administering an existing website which facilitates online business processes in the international finance sector.   Due to the continued growth of this financing network, we now need to secure a firm which can support us in all aspects of our technical development to meet established business goals.  We need a firm to provide the following:

1. Complete a design review of our existing website.   We are looking for a unifying graphical user interface which accommodates all business processes.  The chosen firm will evaluate our current website and determine the best organization of the processes for optimizing usability of the site.  The potential exists that future versions of the website will need to support multiple languages.
2. Provide ongoing custom development.  Users of the website complete an online application (or multiple applications) for joining the network or applying for funding.  The application is interactive with the underlying database.    The online applications are custom development and we anticipate that when future programs are added to our network, there will be additional custom development.  
3. Recommend and Integrate a CRM capability.  Due to the anticipated volume of business, BCPWI needs an integrated CRM which will provide us with a tracking and reporting system that will automate manual tracking processes, facilitate communication with network participants, and offer flexible information reporting options.  The selected firm will recommend a CRM solution which will meet all of our requirements (Salesforce.com is being used on a test basis for contact and campaign management). 
4. Provide ongoing support.   The selected firm will support our live website and address all production level support issues on a timely basis.  We would look for technical direction in determining appropriate actions in order to keep our website available to our users at all times.  

Our  website currently:

· Provides static information regarding the network  of financing programs and providers
· Posts news and events 

· Provides four web-based applications, with more in the development queue
· Provides for collection of project information and routing to appropriate network participants 

· Collects network participant and project information into a database with program management access

· Is viewed world-wide, in particular in emerging markets (thus processing speed and ability to operate efficiently on minimum bandwidth are paramount)

· Provides read-only management review of applications

Please submit a brief proposal which demonstrates that your firm has the capability to address the requirements outlined at a high level above.  Please include in your response your approach for each area, backgrounds of personnel likely to be supporting these projects, and evidence of client success – websites, references, CRM experience, etc.  We have not provided sufficient information for you to be able to provide meaningful cost estimates for each of these project areas, but we would like you to provide the methodology you would use to arrive at relevant cost estimates based on past experience with similar projects, including the hourly rates of the people most likely to work on a given project, and an approximate estimate (can be a range) of the hours likely to be required.
 Proposals should be submitted by November 8, 2009.  

