ERA Vacation Properties Request for Proposal
Website Development and Rebranding/Identity Development
October 13, 2009
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Project Summary
Website Development

ERA Vacation Properties is currently accepting bids for the design, development and hosting of a new web presence.  The current web presence is comprised of three sites/domains:  www.VacationPro.com, www.ERAVP.com, and www.Ellicottville.com, none nor the sum of which meet the needs of the business function from the external (clients, potential clients) or internal (VP staff, agents) standpoint.  VP seeks one consolidated website presence that is more advanced in its look and feel, information architecture and navigability, utilization of currently available web tools in the real estate industry, and accessibility to a content management system.  VP seeks to improve the overall user experience on the web as well as improve the workflow of internal staff looking to maintain the web presence and complete business functions on a day-to-day basis.
Rebranding/Brand identity development
ERA Vacation Properties is also currently seeking proposals from qualified consultants with proven capability and experience in developing successful brand identification, rebranding, and positioning strategies.  This branding project is intentionally and necessarily concurrent with VP’s website redesign.  VP as an organization has expanded and diversified its market share in terms of location, types of properties and services offered over the years and, while apprehensive about any potential loss of long-established brand resonance as a result of a rebranding, understands the need for a current brand identity assessment so as to position itself appropriately and strategically among its markets.
Proposal Guidelines and Requirements

Format of proposals in response to this RFP:  This Request for Proposal is not intended to serve as a major and substantial use of your firm’s time and resources, but rather, to elicit the most accurate bids possible among a small handful of the most qualified vendors.  While the guidelines and requirements are firm, the format in which you present your response to this proposal is flexible.  If you do not currently have the resources to submit a formal written proposal in response by the deadline of October 22, or as a matter of policy do not tailor your written service proposals to RFPs, please contact Journey Gunderson at 646.643.2774 to make a bid on the project verbally.  This preliminary info-gathering conversation may be used to determine whether a next-step interview among VP key players is appropriate.  Written proposals may be submitted via email to JourneyGunderson@gmail.com.
There are three options with regard to this project proposal:
Option 1:  A vendor may bid on the website development portion alone.  This option is intended for qualified web programming/development professionals and will not, on its own, diminish chances of selection for contract.  The weight a rebranding process carries for VP as a 26-year-old established successful brand is such that VP would prefer to contract it to a brand identity development specialist.  If this is not your firm’s strong suit, please respectfully bid on option 1.
Please include in your bid for Option 1:

· Your experience, if any, working in conjunction with branding professionals or producing a website for a company with an established set of brand policies and guidelines (logo-use rules, established style guidelines, color palette and font, existing messaging and tagline)

· URLs of websites you’ve developed for other clients; and if possible include sites that are most parallel to this project in terms of scope, client profile, and marketplace/industry
· Your experience, if any, creating site structures that allow for employment of existing web products/portals/plug-ins (Embedding IDX tools for search of MLS, for example)
· Your options for content management systems/tools and recommendation of the CMS solution you think most appropriate to this project (see CMS criteria under Description and Objectives)
· An explanation of any subcontracted vendors or relevant relationships you plan to use to complete the project:  Do you provide hosting services?  If you don’t provide hosting services please identify hosting providers you have experience working with
· Your experience and strategy for SEO
· Your experience, if any, working in conjunction with a front-end designer or graphic designer external to your firm, OR in the application of an externally-produced graphic design treatment to your wireframe (*)

Option 2:  A vendor may bid on the brand identity development portion alone.  This is intended for qualified branding professionals and will not, on its own, diminish chances of selection for contract.  For more information on the scope of the branding work, see Organization Background, Scope, and Audiences.
Please include in your bid for Option 2:
· Your experience, if any, conducting brand development work alongside or concurrent with a website redesign. (*)
· Your experience with the process of rebranding or reassessment of brand positioning strategy among established companies/brands (as opposed to creation of brand for a start-up)

· Your experience with visual identity design including samples

· Your experience in name development

· Your experience in messaging and tagline development

· Your experience in online communications strategy and/or front-end web interface design (site aesthetics)

(*) Vendors bidding for Option 1 or 2:

Site graphics/front-end design will be the point of necessary collaboration or cooperation on this project.  If you are bidding on Option 1 or 2, please indicate whether you’d like to be responsible for the front-end design comps and site graphic treatments and include pricing for such.
Option 3:  A vendor may bid on the entirety of the project.  This is intended for firms qualified to execute the brand identity development and website development as described in options 1 and 2 above.  You may deduce from Options 1 and 2 the experience sought for this contract.  For more information on the scope of the website depth and technical requirements see Project Description and Objectives in this document.
ALL vendors bidding for Options 1, 2 or 3 please include:

· Your processes or methods for achieving the project objectives outlined in this document
· Your experience, if any, with the real estate, rental, or tourism/hospitality industries
· Information on the timeline you expect for this project
· An estimate of the budget you expect for this project
(For more information on Pricing and Timeline, see those portions of this document)
· References – please provide at least 2-3 client references of similar scope, and price
· What type of team will be assigned to this project?
Contract Terms

VP will negotiate contract terms upon selection.  A project will be awarded upon signing of an agreement or contract, which outlines terms, scope, budget and other necessary items.
Project Description and Objectives

Website development expectations include:
· Information architecture and navigation that address the needs of any arriving web user included in our Audiences portion of this document
· Accompanying wire frame
· Recommendation and implementation of a basic content management tool appropriate to VP’s needs.  Please speak to the following criteria with regard to your proposed CMS solution:
· Accessibility:  Internet based?
· Longevity: Whether your CMS solution is open-source or proprietary, please speak to its longevity for VP beyond the role of your firm
· Timing characteristics: Updates go live immediately
· Capacity for template-based style guidelines in place controlling font type/size/style/color, with consistent styles for headline, sub headline, body text

· User-friendliness for the non-web professional (WYSIWYG-based editing/no interaction with source code)
· Any initial or ongoing license fees
· Ongoing support and maintenance costs
· Briefly describe any dynamically-programmed functions of the CMS tool or modules otherwise at your disposal that would be helpful in accomplishing VP site objectives. (See Scope & Existing Technical Resources for a note on our potential Community Association Management needs)

Additional objectives of the new web presence include:

· Capacity for multimedia including video, slideshow or photo galleries, PDF or PPT files (presentation of high quality still photography a must)
· Editable forms tools
· Electronic signature, secure payment transaction
· SEO and web analytics solution

Rebranding/Brand Identity Development expectations of this project include assessment, guidance and strategy around:  brand positioning, name, logo design, and messaging.  Omitted brand development elements may include material production or design of: letterhead and stationery templates, billboard signage or ad copy, e-mail marketing templates, business cards, or apparel.
Organization Background

Based in Western New York State and founded in 1983, the Vacation Properties Group has been the region’s leading residential and second homes real estate company, and the most experienced firm offering comprehensive real estate sales services, vacation rental management, and property/condominium association management.

In 2004, the Vacation Properties Group's real estate sales division affiliated with two of the leading worldwide real estate franchise systems, ERA & Century 21, and expanded beyond Chautauqua County's residential, lake, and Chautauqua Institution markets into Cattaraugus County's Ellicottville winter ski market including Holimont and Holiday Valley Resorts. This expansion has enabled the Vacation Properties Group to better reach & serve the 4-season vacation real estate & recreational property buyers in the key markets of Buffalo, Cleveland, Pittsburgh, and Toronto, Canada.

Today, ERA VP Real Estate/ERA Vacation Properties in Chautauqua County, and ERA Vacation Properties (formerly Century 21 Town & Country) in Cattaraugus County, offer clients & customers the most professional, well-trained agents & brokers in the real estate industry.

We have been serving Chautauqua County area for over 25 Years: 

· 45 Professional Sales Agents

· 21 Presidential Award Winners For 2007

· National ERA Franchise Top 50 Ranked Real Estate Company

· Full Service Rental Department

· Property Management Department

Memberships:
-The National Association Of Realtors
-The Chautauqua County Board Of Realtors
-The Buffalo Niagara Association Of Realtors 
-The Resort Properties International Program 
-Cattaraugus County Association Of Realtors 
-Vacation Rental Managers Association (VRMA)
-Vacation Rental Housekeeping Professionals (VRHP)
-Community Association Institute (CAI)

ERA franchise background

ERA® is one of the world's leading residential franchise brokerage networks. Offices are independently owned and operated except offices owned and operated by NRT Incorporated. With a long tradition of setting new standards in customer service, technology and training for the real estate industry, ERA® is committed to providing the total solution for forward thinking individuals, who wish to build a profitable and professional real estate business.

Audience

· Home buyers (primary residence)

· Vacation home buyers

· Owners looking to sell

· Owners looking to rent
· Community Associations (condominiums, town homes and single-family homes)
· Renters (short-term/vacationers)

· Agents

· Participants and attendees engaged with the Chautauqua Institution nine-week summer program series
· Skiers, snowboarders, hikers, bikers, swimmers, boaters, fisherman
Additional demographic information is available.
Scope and Existing Technology Resources
Website plug-ins and portals:

The scope of the website development project includes the aforementioned objectives and guidelines, and site design must facilitate the following portals/plug-ins we believe accomplish the remainder of our web presence’s functional needs:

· Escapia® vacation rental software

· SoftMLS, a Vorstar Company – IDX provider for Chautauqua County MLS Board members
· HIP IDX, an IDX property search product for Buffalo-Niagara MLS board members
· ERA®-powered individual real estate agent web sites
· (TBD) currently seeking a Customer Relationship Management tool.  We are open to recommendations for this solution.
· (TBD) Community Association Management tool, potentially SmartStreet.  NOTE:  We are considering outsourcing the needs we have related to Community Association Management via a product like SmartStreet, but we’re open to a proposal from a web developer that can accomplish these needs using its own CMS tool or modules.  Please include any additional pricing related specifically to this if applicable.  The features we would like in a Community Association Management solution include:
· Secure payment of dues online
· Unique login per association/password protection in order to manage level of view-only access to governance docs, bylaws, rules and regulations, financials, owners contact info, minutes, etc. among VP’s 28 associations

Professional and stock photography acquisition to be determined and addressed as-needed.

Data migration/loading of content to new site:  Journey Gunderson (Web Production Consultant and Project Leader) and VP staff may assist with this work as needed.
*Discovery legwork:  (See Pricing)
Scope of branding portion:  See Project Description and Objectives above.
Timeline

The timeline of this project is critical yet undefined, as VP respects the established successful processes and methodologies of the professionals it will enlist.  However, it is a priority of the project that the website development stages move forward concurrently with the brand development work as much as possible.  Estimated timeline of project phasing/completion supplied in response to this RFP will be a valued factor in the consideration and selection of vendors.
Pricing

Please provide itemized pricing estimates for your proposed project work as well as any fees or material costs.  Pricing estimates should be inclusive.
*Discovery legwork: Please consider when estimating costs of your proposal any appropriate reductions or negations as a result of already-completed discovery work by Web Production Consultant and VP staff including:  the description of technical needs and objectives as included in this document, the attached CurrentWebPresenceSitemap.doc which presents a complete picture at a glance of VP’s three current websites, and the determination of tools and features lacking from our current plug-ins/portals.
Budget, like timeline, is critical yet undefined.  VP has undergone staff layoffs in 2009 and thus is in a position to utilize resources very carefully.  Only competitively priced bids will be considered.

Project Management/Project Team
Journey Gunderson – Web Production Consultant, Project Leader, Primary point of contact
Jane Becker – Director of Strategic Planning and Human Resources

Lisa Rexford – General Manager
Bill Soffel – President/Broker, ERA Vacation Properties Group
Questions and your response should be submitted to Journey Gunderson.

646.643.2774 JourneyGunderson@gmail.com
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