NTRODUCTION
The Canadian Obesity Network-Réseau canadien en obésité (CON-RCO)
is a nonprofit network of over 5500 researchers, health care practitioners, policy
makers, professional organizations and industry representatives. The mission of
this growing network is to foster knowledge translation, capacity building, and
partnerships among stakeholders so that CON members may collectively
develop effective solutions to treat, and to prevent obesity. The members of CON
are united through a shared interest in reducing the mental, physical and
economic burden of obesity within Canada. Currently, CON is the only national
organization exclusively dedicated to the prevention and control of obesity, and is
widely recognized by Canadian health professionals, decision makers and
industry as a ‘one-stop source’ for credible, reliable and unbiased obesity
expertise.
(For more information about CON please see our current website:
obesitynetwork.ca)

In response to the significant impact of obesity on Canadians, CON-RCO
has developed a new, innovative program called COACH - the Canadian Obesity
Awareness and Control initiative for Health. COACH will mobilize the collective
knowledge of CON-RCO’s multi-sectoral network to support Canadians living
with obesity. COACH will launch a user-friendly website which will highlight and
provide links to credible information on the multiple factors and co-morbidities of
obesity, along with emerging evidence-based prevention and treatment
strategies. It will also host a number of Internet and mobile applications and tools
for screening, self-evaluation, disease management and peer support. A Weight
Control Navigator tool will be created on the COACH website to help Canadians
locate resources in their communities. These web-based resources will be
interactive and supportive for the end-user.
(For more information on the COACH initiative, please see the attached grant
proposal written for the Network of Centres of Excellence funding competition.)

PURPOSE / OBJECTIVE
This RFP is being issued to obtain proposals for website design services.
The purpose of this RFP is to provide a fair evaluation for all candidates and to provide the candidates with the evaluation criteria against which they will be judged.
CON seeks to satisfy the following overarching objectives in an agreement resulting from this RFP:
- Launch an innovative, creative and user-friendly COACH website by October 2011
- Establish a clear web presence for COACH
Ultimately the website will help to build brand-identity, brand-loyalty, and public interest in COACH.

Project Description
COACH will launch a user-friendly website which will identify and provide links to credible information on the multiple factors and co-morbidities of obesity, along with existing evidence-based treatment strategies. It will also host a number of Internet and mobile applications and tools for screening, self-evaluation, disease management and peer support. The COACH website will serve 3 main functions:
1) To educate Canadians on the complexity and chronicity of obesity.
The COACH website should be informative and educational for the regular user. The COACH website will link to many different obesity resources. Online education modules will be developed and offered to COACH members and volunteers.
2) To guide Canadians to credible, evidence-based weight management resources in their communities;
The Weight Control Navigator will use a combination of automated information retrieval and extraction with the construction of a spatial database and a “mashup” with Google maps. The Weight Control Navigator is being developed by the Alberta Ingenuity Centre for Machine Learning (AICML). The successful RFP candidate will work closely with AICML to ensure the COACH website will support the Weight Control Navigator.
3) To act as a social networking portal to promote peer-to-peer knowledge sharing and enhance self-management capacity and efficacy among COACH members.
The COACH website will have other interactive and supportive end-user resources including: blogs, e-forums, and online bulletin boards.To connect and act as a forum for COACH Ambassadors – individuals who will work at the regional and local level to guide Canadians to COACH resources.The COACH Ambassador Forum should have document sharing capabilities, online discussions fora, calendar of COACH community events, member database, etc.

The user-centred COACH website must be:
- Informative and visually pleasing
- Easy and intuitive to navigate
- Quick to load and operate
- Safe and secure
- Easy to maintain and update content

The desired features for the COACH website include:
- Social media links
- COACH social network (user profiles; profile sharing)
- Video
- Event calendar
- Blogging
- List server
- Mailing list for newsletters
- Member/user management
- Online chat
- Rating-system
- Password protected pages
- Polls for user-voting
- Mobile browsing
- E-learning (online courses)
- Image gallery
- File sharing
- Online forum

The success of the website will be measured by the following indicators:
1) Launch of COACH website by October, 2011;
2) number of unique and repeat visitors over time;
3) user-time spent on the website engaging in COACH resources and tools;
4) number of COACH ambassadors recruited through use of website.

PROPOSAL REQUIREMENTS – RATED CRITERIA

Related Experience / Capabilities
- Provide a brief description of your company and the team that will be working on this project.
- Provide an overview of your firm’s past experience in Web site design.
- Provide specific details on your firm’s past experience in developing social networking Web sites.
- Provide Web links to samples of your work. A minimum of 3 sites must be provided but no more than 6 is required.
- Demonstrate your ability to develop a COACH website that will be attractive and accessible to users.
- Provide an implementation and project plan outlining all key deliverables and timelines for this project.

Required Services
- Provide a brief description on how you propose to creatively develop web design, content and features, including but not limited to the following features:
- Describe how you would engage stakeholder involvement in this design and incorporate the suggestions of an end-user working group (COACH Ambassador Steering Committee)
- Outline your plan for the training of CON representative(s) in the ongoing management of the newly launched site.
- Describe how you would establish metrics that can be used to evaluate and improve the website on an ongoing basis.
- Describe how CON might explore the use of social media and social networking that would build community engagement for CON through Twitter, Facebook, blogs, You Tube etc.
- Outline what level of CON resources you would require to see yourself as successful. Include both human and technical resources required.

Pricing
- Provide a detailed breakdown of all costs for this project including but not limited to: consultant fees, mileage, telephone / fax costs, accommodation, facility rental, courier costs, printing and design and any other out of pocket expenses which may be incurred during the course of this project.
- Indicate a description of the method of accounting for time and expenses as well as a sample of the type of detailed invoicing documentation which would be provided to CON.
- CON must develop the COACH website in the most cost effective manner possible. Include in your plan how you will meet this strict budget requirement and provide a listing of any cost containment or cost savings measures proposed.
- All prices must be quoted in Canadian dollars.
- All Provincial and Federal taxes are to be shown separately on the Proposal documents

SUBMISSION FORMAT
The proposal submitted should contain the following:
- Cover letter
- Brief executive summary, (maximum 1 page); and
- The proposal submission, including responses to all proposal requirements (maximum 5 pages).
One electronic copy and one hardcopy of the proposal must be submitted.

SELECTION CRITERIA / PROCESS
A selection committee will be established to review the proposals. Proposals will be evaluated and scored on the requirements or rated criteria as outlined in the RFP. Points will be awarded as follows:
- Related Experience / Capabilities – 30
- Required Services – 30
- Pricing – 20
- Presentation / Demonstrations – 20
After evaluation and scoring of each proposal the selection committee may establish a short list of respondents from the proposals received based on the total scores received. These short listed proponents may be required to attend an interview with CON staff to provide a presentation or answer questions relating to this RFP. This presentation will form part of the rated criteria and will be scored.
The final assessment and award will be based on the proposal requirements listed above plus any information gained from the Presentation.
In the event of a tie score the award will be issued to the proponent with the highest score in the Pricing section of the rated criteria.
CON reserves the right to cancel the RFP at its discretion, without obligation to any participant

TIMETABLE
The following timetable outlines the anticipated schedule for the RFP and project completion. The schedule provided is for information only. Timing and sequence of events may vary and MAHC will ultimately determine the sequence of events.
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	Event 
	Date 

	RFP Issue 
	Tuesday, May 31, 2011 

	Deadline for questions and clarification 
	Wednesday, June 15 at 5:00 PM EST 

	RPF Closing 
	Monday, June 20 at 5:00 PM EST 

	RFP Evaluation Period 
	June 21- 24, 2011 

	Presentations (shortlisted) 
	Week of June 27, 2011 

	Notification of Decision 
	Monday, July 4, 2011 

	Redesign 
	July 4 – September 30, 2011 

	Launch 
	Week of October 3 




Sealed proposals will not be opened prior to the submission deadline. Late submissions will not be accepted and will be returned unopened.
All questions regarding this RFP must be directed to the RFP Coordinator – Meredith Scroggins-Niewczas. Inquiries and responses may, at the discretion of CON, be distributed to all respondents by Addendum. Verbal responses to inquiries are not binding on any party.
Proposals must be returned no later than 5 PM on the closing date and addressed to:

Attention: Meredith Scroggins Niewczas
Canadian Obesity Network 
Royal Alexandra Hospital, Room 102, Materials Management Centre
10240 Kingsway Avenue, Edmonton, AB
T5H 3V9
Telephone 780-735-6631
msniewczas@obesitynetwork.ca

TERMS & CONDITIONS
CON will consider all proposals submitted to this RFP as confidential, and participants will be expected to treat any information provided by CON in strict confidence.

All material, data, or information supplied by CON or derived from any data, which may have acquired in connection with this RFP and the negotiation process with this RFP or any portion of this RFP, both before and after the issuance of the RFP is the property of CON and must be treated as privileged and confidential.

Each respondent must declare to CON as part of its proposal any situation that may be either a conflict of interest or a potential or perceived conflict of interest between its interests and the interest of CON under this RFP or the agreement entered into pursuant to this RFP.

Any agreement that results from this RFP will be subject to the laws of the province of Alberta and Canada, as applicable.
All proposals are to be irrevocable for a period of one hundred and twenty (120) calendar days from the date of closing.
