CENTRAL NORTH ALABAMA HEALTH SERVICES, INC. 
RFP

WEBSITE REDESIGN

Central North Alabama Health Services, Inc. will accept proposals through January 31, 2007 to redesign its website. The website will serve as a portal to CNAHSI's values, patients, providers, programs and events, research and action. The goal of the website is to communicate the CNAHSI’s services and benefits clearly and accessibly to a diverse audience of people with disabilities, family members, businesses, the media, and the general. CNAHSI is looking for a state of the art, fully accessible, user-friendly website which will allow for quick, easy online editing of content and dynamic delivery of information. The website should be the primary place for Alabamians and Tennesseans with healthcare needs to be informed of the services we offer, our policies and program information. The website should become a reliable resource for media to gather topical information about community healthcare issues and frequent updates on CNAHSI activities, program initiatives and special events.

The mission of the Central North Alabama Health Services, Inc. is to the quality of life in our community by providing access to quality health care services.
Redesign of CNAHSI Website
Purpose:  

Central North Alabama Health Services, Inc. will accept proposals through January 31, 2007 to redesign its website. The website will serve as a portal to CNAHSI's values, patients, providers, programs and events, research and action. The goal of the website is to communicate the CNAHSI’s services and benefits clearly and accessibly to a diverse audience of people with disabilities, family members, businesses, the media, and the general. CNAHSI is looking for a state of the art, fully accessible, user-friendly website which will allow for quick, easy online editing of content and dynamic delivery of information. The website should be the primary place for Alabamians and Tennesseans with healthcare needs to be informed of the services we offer, our policies and program information. The website should become a reliable resource for media to gather topical information about community healthcare issues and frequent updates on CNAHSI activities, program initiatives and special events.  

Scope of Work:  

Through this RFP, CNAHSI is seeking proposals that will result in the creation and maintenance of a website that allows the organization to better communicate with its many communities.   The new website should include the following components:  

Look and Feel:
· Reflect the mission, values, character and quality of excellence of CNAHSI;
· Send the message to the community, providers, staff, prospective partners, and members that CNAHSI is a welcoming, inviting, diverse, exciting and interesting environment;
· Show that CNAHSI is a local and state leader in the field.
Information & Resources:
· Familiarize visitors with disability in general and disability community concerns;
· Provide answers to frequently asked questions and define services provided;

· Inform the community, the media, the staff, and those in human services on CNAHSI initiatives in Careers, Community, and Learning.  Spotlight current research, fact sheets, and events;
· Feature a media/press room with JCAHO guidelines, updates and topical releases on community issues and CNAHSI activities, program initiatives and special events;

· A content management system for ease of editing, uploading photos, and storing site information.
Build a community:
· Include a list and link with resources for people in the community and have those resources link back to the CNAHSI website;
· An email system for sending newsletters, advocacy alerts, news and updates; 
· The architecture for a future mirror site in a foreign language such as Spanish;
· Provide access to members of the media with information and press releases.
Build Lists and Collect Data:
· Create a sign in and registration for the website that links with a database managed by CNAHSI and allows individuals to sign up for publications, alerts and events;

· Create opportunities for the Council to conduct surveys.
Target Audiences:  

The audience groups for the site are listed below in order of importance:

1)
Community and their families (Patients and Prospective Patients)
2)
The media and general public


3)   Prospective Providers/Staff

4) Current Board of Directors
5) Staff
6) Former Council members
7) Vendors
8) Current and prospective philanthropists
Deliverables:

Unless otherwise negotiated, the end deliverable is a fully programmed site that can be easily maintained.  All code must comply with current W3C specifications HTML and CSS (XHTML 1.0 transitional and CSS 2.1) plus be well commented. The site should pass W3C validation and section 508 requirements. The site must be usable to the general public, including visitors with older systems, browsers and dial-up connections. The site should adhere to web guidelines across the three platforms used by the public (UNIX, PC, and Mac), and on all browsers (Firefox 1.x, Internet Explorer 5.x/6.x, Safari 1.x, Netscape, and Lynx).  Pages should also be viewable in other common browsers (Netscape on Mac and Windows platforms, Internet Explorer on Mac platform).

In addition, the grantee will be asked to:  

· Submit a project schedule to ensure launch of the site on a date to be determined after initial meetings; 
· Present 2-3 design concepts to CNAHSI staff;
· Present final designs based on feedback from the client team; 

· Post 3-5 coded pages along with the home page, prior to complete development to a staging area for review by the client team as well as representatives designated by CNAHSI

· CNAHSI will approve final edits of all written content for the website. The vendor will provide written drafts and guidance on appropriate presentation and adherence to communication goals of the site;

· Provide ongoing consultation during the review period and refine code based on feedback from initial review;

· Deliver final site files including HTML, related images, JavaScript and style sheet files; 
· Provide a style guide with instructions for updating and maintaining the site; 
· Assist with final launch and troubleshooting. 
· Submit a plan for the ongoing maintenance and updating of the website.  This should include providing training for CNAHSI staff to conduct routine updating and maintenance.
Who Is Eligible

Proposals are welcomed from groups in either the public or private sector whose applications show them to be qualified, responsible and capable of conducting the activities described. Eligible entities include any organizations, agencies, or businesses demonstrating an expertise in the focus area of the RFP for which they are applying. 

Applicants are encouraged to be innovative and creative in their approach. The successful proposal will demonstrate creativity, a solid reputation, quality products, organiza​tional stability, competent leadership, and a willingness to commit to a collaborative relationship with the Organization in efforts to achieve the stated outcomes. 

Funding

Up to $XXX is available to for this project.  Funds will be paid half up front and the last upon delivery of services rendered.

Timelines:  

The project is expected to follow the following timelines:  

February 2007:  
Contract Negotiations

February 2007:  
Process and design of website begins

March 2007:  

Website goes online

Technical Assistance and Bidders Conference

The technical and marketing staff is available to assist and provide guidance to Applicants in preparing proposals.  Applicants should submit any questions about the Request For Proposal in writing by fax, mail or e-mail to the Project Director who will respond within 48 hours.

DUE DATE

All proposals are to be submitted by 4:00 P.M. on January 25, 2007.   The Organization will not accept proposals that are: (1) individually presented in envelopes or folders; (2) faxed to the Council; or (3) submitted after the time and due date.   Proposals are to be submitted electronically using Microsoft Word, email to kcummings@cnahsi.com. 
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 P.O. Box 18488

Huntsville, Alabama 35804

256-534-8659

www.CNAHSI.com

