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ROCK ISLAND
ILLINOTS




Rock Island, IL 61201

June 1, 2010
Request for Proposals 

of

Website Design and Full Content Management System

June 1, 2010
NOTICE INVITING PROPOSALS FOR IMPLEMENTATION OF A NEW WEB CONTENT MANAGEMENT SYSTEM 
The City of Rock Island invites prospective respondents to submit proposals for the purchase, and implementation of a web content management system (CMS).  Proposals must be submitted in accordance with the conditions outlined in this Request for Proposals (RFP). 

Sealed proposals must be received at:

Rock Island City Hall
Attn:   Trisha Griffin, Grants & Website Coordinator

Proposal for Web Content Management System
1528 Third Avenue

Rock Island, IL  61201

by no later than 9:00 a.m. on July 1, 2010 via mail or like service or in-person.  Proposals will be opened and read publicly at 9 a.m. on July 1, 2010 in the CED Conference room located at City Hall, 1528 3rd Avenue, Rock Island, Illinois.  Late proposals will not be accepted, and will be returned unopened, regardless of postmark. No faxed or e-mailed proposals will be accepted.
All inquiries and comments concerning this RFP must be directed to Trisha Griffin, Grants and Website Coordinator, for response, and sent via e-mail to: griffin.trisha@rigov.org.  Responses to questions or comments provided by any other department, employee, or City office concerning the RFP will not be valid and will not bind the City.  Following is the estimated schedule for the RFP.  
Date/Time                                           
 Milestone
	June 1, 2010
	Send out RFP

	June 3, 2010 & June 4, 2010
	Newspaper Advertisement

	July 1, 2010  9:00 A.M. CDT
	RFPs due at City Hall

	July 2, 2010 – August 2, 2010
	RFP evaluation and vendor demonstrations

	City Council will award within 90 days of bid opening


All dates beyond the due date of July1, 2010 are tentative and subject to review and revision by the City. They are provided here for informational purposes only.

Vendors may not claim compensation from the City for the cost incurred in the preparation of their documents.

The City is not under any obligation to award a contract, and reserves the right to terminate the Request for Proposal process at any time and to withdraw from discussions with any or all of the vendors who have responded.  The lowest bid may not necessarily be accepted.
REQUEST FOR PROPOSALS 
Date of Request:  
June 1, 2010 

Item Description: 
This RFP addresses the City’s desire to purchase a WEB CONTENT MANAGEMENT including all software and related services for the setup, customization, installation and implementation of that system. 

Open Date: 
July 1, 2010 at 9:00 a.m. (Central Daylight Time)
Additional Information: 
The information presented herein as well as the information to be presented during the respondents' orientation represents the City's research and development regarding this project to date. While the City has envisioned a certain type of architecture noted herein, the City recognizes that there may be comparable or possibly better solutions available. Please feel free to offer any opinion and or suggestions that may appear to be out-of-scope, but which may fit with the City's underlying goals as stated in this RFP. 

Minimum Requirements for Submitting a Proposal
1) Vendor must have been in the business of providing web content management solutions for at least five (5) years. 

2) Vendor must have developed over 100 websites.

3) Vendor must have extensive experience servicing government/municipalities or other clients with similar functions and complexity (1,000 plus page websites) and must provide client history to demonstrate that it has had comparable service experience. 

4) Vendor must employ at least five (5) employees dedicated to providing website services to their customers. 

5) Vendor’s proposal must be valid for not less than ninety (90) days after the Open Date. 
6) Subcontractors are allowed and their information should be included and detailed as part of the Vendor’s proposal. 
1. PROJECT DESCRIPTION

Purpose and Objective of the Website
The purpose of this Request for Proposal on behalf of the City of Rock Island, Illinois is to select a vendor to work with the City to improve its website initiative.  The purpose of the website is to provide a professional/informational website which is unique to the City of Rock Island that is easily and economically maintained in-house, one that is readily accessible to outside searchers, provides valuable, timely content, and adds value to our targeted markets.  Our primary and secondary target markets are:

Primary Target Market

1) Current Rock Island residents

2) Current Rock Island business owners

Secondary Target Market

1) Prospective Rock Island residents

2) Prospective Rock Island business owners

3) Visitors

The objective of the website is to promote City services.  The goals of the website are:

1) Inform current residents about Rock Island services

2) Inform current business owners about City programs & assistance

3) Inform prospective residents, businesses and visitors on what Rock Island has to offer

Services the City is seeking include:

1) Designing a website presence that reflects the character of our community.

2) Providing predefined web page templates that may be used to create a consistent look and feel throughout our website.
3) Incorporating software that enables the website to be database-driven and easily allows departmental staff to individually update and publish web information they create.
Current Environment

The current website is located at www.rigov.org.  The site is maintained using Adobe GoLive, Menu Maker, and Adobe PhotoShop CS3 by the Information Technology Department.  The site is hosted at LightEdge Solutions, Inc.  Additional files are stored on an in-house web server www2.rigov.org.  The additional files are meeting agendas and minutes for various boards and commissions including City 
Council, brochures, forms, videos, etc.
Storage of the additional information on www2.rigov.org is currently at:
Council Agendas:  5.2 GB 

Council Minutes: 98.0 MB

Council Videos: 11.5 GB

Additional files: 2.91 GB

The www.rigov.org site consists of over 950 pages, 49 menus and over 1,700 images. 
City computers use Windows XP and will be upgrading to Windows 7.  

The City's website currently gets an average of 500-600 hits per day on the home page.
Branding

The site should have a look and feel which professionally and uniformly represents Rock Island. The design should give the user a positive experience at the site as well as positive feelings about the City itself.

As the site will be promoted as the centralized location for services and information, the design should be consistent and distinctive throughout all pages-regardless of department.

The branding on the site should complement the Rock Solid, Rock Island community brand. (Note that this brand is for the entire community and not just the governmental services of the City). The key messages of the Rock Solid, Rock Island brand are:

1. Rock Island is a welcoming environment where people can move in and become a part of the community quickly. 
2. Rock Island is a place that supports and celebrates entrepreneurial spirit in business, civic life, and education.
3. Rock Island is a place that celebrates and embraces all people and is “for” people who want to live in a diverse environment.

4. Rock Island offers a wide variety of residential housing options, from historical to new construction, downtown loft living to low maintenance communities.
5. Rock Island’s public and private schools are innovative and help students to be more competitive in the real world. 
6. Rock Island offers the most complete set of recreational and leisure activities in the Quad Cities.  

7. Rock Island provides outstanding city and governmental services that are second to none in the region.

8. Rock Island is a regional leader in downtown development.
Navigation Design

The variety and volume of content on the site requires a clear, intuitive navigation. The navigation scheme must include a system that is intuitive and understandable to users on all levels. Easy-to-adapt templates and documentation should be developed for individuals who publish information to the site.  Staff has developed a menu structure.
Creation / Alteration and Publishing Processes

Change is a reality and the website must provide a quick and easy methodology for adding and altering content at the departmental level.  

A global process, in the form of a template based content management solution must be implemented in order to maintain a consistent look and feel throughout the website. This system must be easy to use by the individual departments that are entering/editing content, and should include the ability to add/remove new pages and/or sections to the site as new initiatives and services are added and removed. 

In addition, content should be date-based so that it can automatically expire (cease to be viewable by site visitors) when it is no longer valid. 
Vendor will not be required to convert pages from current site to new website.  City staff will convert all pages and input new content.
Ease of Use


Non technical content contributor should be able to:

1) Log in and edit directly from webpage

2) Update calendar listings 

3) Update multiple menus simultaneously 

4) Redirects may be established for dynamic pages

5) Sitemap and breadcrumbs are automatically updated

6) Content may be rotated automatically

7) Post text links 

8) Automatic archiving of all website content
9) Set delayed posting and automatic expiration with automatic notification of expiring items

Constituent-Facing Requirements

Proposed solutions must have been developed to meet general government standards for website access.  The interface for the constituent must be capable of being accessed through current PC and Mac applications.  Website pages must be printer, social media and Blackberry friendly.  Website must meet ADA requirements.  
2.  SCOPE OF PROJECT
These items should be priced separately
Content & Menu Management
Content and services on the site should represent the needs of users and provide for the presentation of the complete array of information and services available from the City.  It will be an ongoing and collaborative process to develop and publish content. 
The database-driven Content Management System (CMS) should allow data to be entered once and dynamically appear on multiple web pages.  The system must not require manual editing of multiple pages to accomplish this task.
A database-driven Content Management System (CMS) that allows menus to be entered once and dynamically appear on multiple web pages is required.  The City will need the ability to create new menus and be able to easily move or change the placement of the menus.
Document Management
A managing system is needed for meeting agendas and minutes for various boards and commissions including City Council, brochures, forms, videos, etc.
Design/Templates

The templates must be designed for the City’s website.  The City must have the ability to change the templates.

Image & Video/ Rotating / Flash
Images should be saved as either GIFs, PNGs or JPGs.  The vendor should have a plan for implementation of a control mechanism that will limit the size of graphics files as they are uploaded to the website.  The file size limitation must be configurable by the system administrator.  The City will provide all photos and videos.  The website must have the ability to have photo galleries, rotating photos and flash photos.  
Hosting

The City needs vendor-supplied hosting of the site with a dedicated IP address.  The system should support ongoing Windows updates, critical updates, security updates and service pack updates released by the operating system and database vendors.  The system should also provide high availability with redundant Internet Service Providers and failover mechanisms.  The website needs to have best practices for backup and restore of content management system including document management and databases included.
Website Statistics

A system to track website hits, unique visitors, where users live, how users entered the site and type of connection needs to be included.  Google Analytics can be used, or information available in Google Analytics should be included.

Search

A search tool should be provided that can search through all website pages and documents.
Online Forms
A development tool is needed to create online forms.
Events Calendar

Key content on the site is information pertaining to events that are occurring throughout the City, e.g. scheduled meetings, special events or road construction projects. Each event has a specific date or date range in which it occurs.

The calendar must have a visual calendar layout that allows intuitive browsing through months and years.  The calendar must be searchable by date, category and time period.  The calendar must also have the ability to filter events by category; present all events by month; present all events in a list that may be sorted by date, time, event or location.
The calendar should allow the user to add, modify or delete events as their administrative privileges permit.  It should also allow for entry of recurring events. Recurrence patterns must be defined by the content manager and include the following: once, daily, weekly, monthly, yearly.
News Items

The City’s home page must provide an area for “News Items” to be displayed when documents are added to the system that is designated as “News Items” or automatically generated from a recently updated page.
Interface
The City’s website must interface with other applications such as:  Constant Contacts, Google Applications, Location One Information System (LOIS), Active Network, NeoGov, eRock, You Tube, Flicker, Facebook,Twitter, Bookmark and Share Box.

Support and Maintenance
· Describe the daily and weekly maintenance that is performed on the servers.
· Detail the backup/restore procedures for application and data.  Automated backup is needed.
· Support and upgrades 

· Detail technical support procedures. Include hours of technical support and whether it is phone or email support.

· Detail consultative and communications support procedures. Include hours of support and whether it is phone or email support. 

· Detail enhancements and upgrades that have been rolled out in the past twelve months. Indicate whether they are included or the fee associated with them.

Databases/Directories
A searchable database is needed that will pull images, text and documents and link them from the file manager to create a page.  Some examples are:  golf courses, historic preservation, staff directories, park locations and City facilities.

User Administration

· Levels of login-authority are needed so that access to managing content can be controlled at various levels, at least including the following:

· Built in approval system to have Website Coordinator approve before content goes live.
· Restricted based on content type (e.g. documents, events, etc.)

· A maximum session length for users must be available.  Users who do not log off of a session will have their session automatically terminated at the expiration of the preset time.
Additional Flexibility

Individual prices should be provided for these additional website options:

1) Dynamic mapping capabilities with GIS.  For example, put in street   

         address to find refuse pick up day, city council ward, neighborhoods, zoning, etc.
2) Map tool – the ability to show different city maps such as city council wards, neighborhoods, etc. in place of using PDF.

3) Standardized agenda and minute creator – the City holds many public meetings.  Currently all agendas, reports, and minutes are posted as PDFs.  A system is needed to create easily navigatable, searchable, standardized agendas and minutes.

4) Automatic language translation of pages
5) Automated brochure page turner (please see example at http://www.visitquadcities.com/guide.php?page=1) 
6) Create related website templates using new page designs.  For example the Rock Island Library has their own website and template would need to be created to look like the City of Rock Island’s Website.
7) Separate Intranet site hosted on the City’s server.  The City has an out of date Intranet site and would like an updated design that multiple users can access and input content.  City server is preferred for security purposes.
8) Bid Posting - The ability to archive previous bid submittals, current bid proposals and documents necessary to submit a bid.
9) Favicon with City logo
3.  BID TABULATION
	Bid Tabulation
	
	

	
	
	

	Item No.
	Description
	Cost

	1
	Content & Menu Management System
	

	
	Create Menus
	

	
	Site map & bread crumbs
	

	
	The templates must include an easy to use editor including fonts, colors, hyperlinks, etc 
	

	
	Training staff to use the content management system
	

	
	Training staff on the to administer the site and users
	

	
	Printer friendly pages
	

	
	Manuals and documentation on content management system
	

	2
	Document management
	

	3
	Website Design/Templates 
	

	4
	Images & Videos / Rotating / Flash
	

	
	Management of images and videos
	

	
	Rotating images
	

	
	Flash
	

	
	Videos
	

	
	Rotating banners
	

	5
	Website Hosting
	

	
	Backup/Restore of content management system, website content, and databases
	

	
	Site Performance / optimization
	

	
	Assistance, if necessary to redirect site
	

	6
	Search Tool
	

	7
	Online Form Development Tool for City staff to develop their own interactive forms which include the ability to email staff and requestor
	

	8
	Calendar of Events
	

	9
	News Items
	

	10
	Interface
	

	
	With other applications:
	

	
	NeoGov (Employment)
	

	
	eRock (Utility Payments)
	

	
	ePark (Active Network - Park & Rec program registration)
	

	
	LOIS
	

	
	GIS
	

	
	LiveRI
	

	
	Sterling Codifiers (City Ordinances)
	

	
	With social medias:
	

	
	Flickr
	

	
	Facebook
	

	
	YouTube
	

	
	Twitter
	

	
	Constant Contacts
	

	
	With numerous City Logos
	

	11
	Support and Maintenance
	

	
	Per hour support cost 8:00 am to 5:00 pm
	

	12
	Database management
	

	
	Tools to search, display database information on the website
	

	
	Databases may include but not limited to: Historic Preservation, Golf Course, Park & Recreation locations, City Facilities, City Staff, MoSUS (Most Significant Unprotected Structures)
	

	13
	User Administration
	

	14
	Additional Flexibility
	

	
	Clickable maps with GIS integration
	

	
	Language translation
	

	
	Automated brochure page turner 
	

	
	Create related website templates using new page designs
	

	
	Separate Intranet site hosted on the City’s server
	

	
	Bid posting
	

	
	Agenda and minutes creator
	

	
	Favicon with the City’s logo
	

	15
	Additional items, please list separately.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total Cost
	


4.  PROPOSAL REQUIREMENTS 
Each proposal must include the information below, and should be organized such that all required information is clearly identifiable. 

7) Cover letter 

8) Introduction to the company

9) The name(s), addresses, phone numbers and fax numbers of the person(s) representing Vendor and responsible for acting upon this proposal.

10) Vendor Profile 

a) Company name and address 

b) Website address 

c) Number of years in business 

d) Number of employees 

e) Levels of experience of key staff assigned to the City project (noting subcontractors, if any will be used)

f) Reference lists that include contact names, phone numbers, URLs for projects similar in scope to this City project 

11) Description of the CMS software capabilities

12) Timeline: Delivery date for the work outlined in the SCOPE OF PROJECT in terms of calendar days after notification of award, including implementation of each phase.

13) Pricing 

a) An array of prices that include breakdowns for each deliverable in the SCOPE OF PROJECT section of this RFP 

b) Costs and payment details, including all services, travel and applicable taxes 
c) Must provide standard rate card of services
14)  Provide links to five websites created by your company.  

15) Submit five copies of your proposal in a sealed package.

16) Submit completed bid tabulation.  Please use the bid tabulation template from item three above.  
17) City will choose up to five candidates for presentation of proposals.

5.  ACCEPTANCE OF PROPOSAL 

· The City reserves the right to accept or reject any and all bids and reserves the right to waive technicalities where such action best serves the interest of the City.   
· The City will be the sole and exclusive judge of quality and compliance with proposal specifications in any of the matters pertaining to this RFP.  The City reserves the right to award the contract in any manner it deems to be in the best interest of the City. 
· City Council will award the bid within 90 days of bid deadline (July 1, 2010).

· Chosen vendor will provide a minimum of three website designs to choose from.
�
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