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REQUEST FOR PROPOSAL
Website Redesign & Development
OVERVIEW
The Golden Triangle Business Improvement District (BID) is seeking proposals for design and development of a new website. 
ABOUT US
About the Golden Triangle neighborhood
The Golden Triangle is a bustling, cosmopolitan neighborhood in downtown DC with 350+ shops, 200+ restaurants and bars, 7 hotels, and 6 national parks. Ranging from the White House to Dupont Circle and 16th Street to 21st Street, the Golden Triangle is 42 blocks of prime real estate that is home to K Street lobbyists, large law firms, national associations, and over 3,000 other businesses. 

About the Golden Triangle BID

Formed in 1997, the Golden Triangle BID is a 501(c)(6) private non-profit organization funded through property tax assessments that supplements basic city services and works to create an inviting and vibrant environment within its 42 blocks for area workers, residents, and visitors. The BID does this with a full-time staff of six, and 30 contracted Ambassadors, who greet visitors and keep the neighborhood clean. Programs include free summer concerts and free WiFi in Farragut Park, street improvements, member services, informational guides, promotions, and more. 
PROJECT BACKGROUND
The existing Golden Triangle website was originally designed and produced in 2005 and some design tweaks were made in the summer of 2008 in order for it to better reflect the Golden Triangle’s redeveloped logo and brand identity. The Golden Triangle BID’s current site architecture, functionality, and lack of back-end content management system all contribute to the need of a redesign and redevelopment of the site. The objective of the Golden Triangle website is to become an indispensable tool for sharing information about the Golden Triangle neighborhood, and the BID organization to members and the public. This project is the opportunity to create a new website that is both a better reflection of the BID’s identity and better tool for meeting the public, member, and staff needs. 
Goals for Website: 
· Create an interactive and informative online experience that is a reflection of the Golden Triangle brand and identity
· Become a main method of communication with members, the public, and other audiences about the Golden Triangle neighborhood and BID-related projects and news

· Promote existing BID businesses and to attract potential businesses to locate in the BID
· Give members access to member-specific information not accessible to the public

· Empower staff through administrative functionality that allows them to track and update information more efficiently

AUDIENCE
The Golden Triangle’s website will need to address the needs of a number of audience groups:  

Primary Website Users: 

· Property owners/managers: their properties fund our organization and we provide numerous services directly to them. 
· Business owners/managers: they define the BID and we reach out to involve them in promotions/events and to provide them with information that is pertinent to their business.
· Workers and residents: they come to the Golden Triangle to shop, have a drink, a bite to eat, or conduct business. We want to make sure they know what’s available to them in our district.
· Staff: We need to have a site that lets us operate more efficiently by updating content quickly, adding new content, and searching for information.
· Tourist/Visitors: We want them to know what is available to them in the Golden Triangle and how to get here.
· Media: We want to grant them access to BID news, press releases, and photos to help facilitate more coverage.
Secondary: 

· Partners 
· Real estate brokers

· Potential employees

SCOPE AND GUIDELINES
General scope of the project includes:

Design: 
We will develop a draft site map but ask that the selected firm help us refine and further define our site architecture. We expect the selected firm to create an attractive look and feel for the site that is a reflection of the Golden Triangle neighborhood and the brand image we seek to present—that of a bustling, professional, cosmopolitan & connected destination. 
Required design components include homepage and subpage design templates and all other necessary graphics for the site. 
Development:
This project will require the development and implementation of a full content management system through which web pages can be created, managed, and deleted. Open source languages and non-proprietary software are preferred, but all viable solutions will be reviewed. The website designed by the successful candidate must meet the criteria detailed on the next page. 

Delivery:
Site must be compatible with recent versions of common web browsers and testing of site should occur on all applicable platforms to ensure that the website works as promised. The selected firm must deliver and upload the site to selected host.

Specific features required for the new site include:

Content Management System

A CMS with a WYSIWYG interface that will permit non-technical Golden Triangle BID staff to instantly create, edit, delete, and reorganize pages within the site structure. The CMS also needs to manage databases of contacts, streetscape elements, and business listings that will be accessed both by staff through the CMS for administrative purposes and served up to the public via a map on the front-end of the site.

Dynamic Map and Directory of Business Listings
A map of Golden Triangle BID that draws information from online databases to show retail and restaurant directory listing information and other pertinent information such as locations of parks, public art, bus stops, etc. The map should also include a trip planning component—custom or linked to an existing provider such as Google Maps or Metro. 
Directory of all shops, hotels, bars, restaurants, and other businesses in the Golden Triangle, to integrate with the dynamic map listed above. Entries need to be easily searchable; if someone types in “chopt salad co” instead of “chop’t creative salad co.” they should still get the proper results.

Contact Database

Robust database of BID member contacts ranging from property managers to business owners that can be categorized (bank managers vs. restaurant managers) and exportable to Excel or other reports. Users should be able to create new categories for contacts as needed. 
Search 

Robust site-wide search capabilities with key word and phrasing searches. Also, the site needs to be “search engine friendly” for the site to be easily optimized.
Event Calendar
A calendar that can be searched, with listings that can be added by multiple users on the fly, with an attractive, intuitive, and user-friendly graphical interface.
Surveys

Ability for staff to create short surveys for members or the public to take on the site. 

Online Newsletters

We currently send out a monthly e-newsletter and archive it on our site. We would want to continue to archive newsletters on the site in HTML and/or PDF. Also, we want to have the ability to sign up visitors for newsletters or other email distribution lists from a form on the website.  
Members-Only Section

Section of the site only accessible to BID members via username and password where we can post member-specific news and meeting information. Members need to also be able to submit information for event listings and work orders.
News, RSS Feeds, and Archivable Content

Ability to quickly post press releases and other news items prominently displayed on the site, and archive them. 
Portability to Mobile Devices

The content needs to be accessible/portable to handheld mobile devices such as an iPhone or Blackberry. Content should include XML tags or another way to make it possible to use mobile devices.

Optional component to tie into the new website includes:
Application Development for Mobile Devices
Please price out separately an option to develop an application for mobile devices to include the iPhone and Blackberry. This application would be created to allow staff, Ambassadors, and the general public quickly access Golden Triangle data to include event listings, area shop/restaurant information, and maps, along with pertinent information from other sources to such as Metro (train schedules) and Google Maps (directions).  

AVAILABLE TECHNOLOGY RESOURCES/INTEGRATION ISSUES

We will use only a limited amount of existing web content and will need to create the rest, which will be supplied to the selected firm. There are existing Excel databases of contacts and restaurants/retail information that will need to be imported to the new site. 

PROPOSAL AND QUALIFICATIONS
Proposals should include information that is outlined in this section. This project’s scope includes site planning, graphic interface design, production, and programming. This can either be delivered by a full-service firm, or, firms that may specialize in graphical interfaces are welcome to partner with firms that specialize in back-end development, or vice versa, in order to propose the requested solution. 

· Detailed description of the firms’ proposal to address the requirements outlines in this RFP, to include details on the technologies to be used

· Timeline for completion of project

· Description of fee structure—breakout of costs for design, software, programming, implementation, etc. Include a plan for post-launch maintenance, support, and upgrades.

· List the five websites your firm has produced that best reflect your work and relevancy to this project. 

· Provide current reference information for three former or current clients. 

· Provide a company profile, length of time in business, core competencies, and number of full-time staff. 

· Include a brief background summary for each key staff member that would be assigned to this project. 

EVALUATION CRITERIA

The following criteria will form the basis upon which the Golden Triangle BID will evaluate proposals. 

· The proposed solution meets the needs and criteria set forth in the RFP
· Expertise in recommending and implementing appropriate technical and aesthetic solutions as evidenced by the proposal and references
· Prior work demonstrates artistic and user-friendly web design
· Candidate has successfully completed similar projects and has the qualifications necessary to undertake this project
· Proposed budget

BUDGET

Please provide a cost proposal to accomplish the scope of this project. The budget must encompass all design, production, programming, and software acquisitions necessary for the creation of the website. All costs associated with the delivery of the project should be presented in a flat rate, fee-for-service format with a break-out of different project component costs (design, CMS, etc.). Please also include estimates for ongoing maintenance and necessary upgrades to your solution for a year following launch. 
TIMELINE

Deliver proposals to the attention of: 
Sloan Carroll

Communications Manager

Golden Triangle BID

1120 Connecticut Ave, Suite 260

Washington, DC 20036

scarroll@goldentriangledc.com
202.463.9477 
This RFP is dated February 4, 2009. Proposals are due no later than 5:00pm, Friday, March 6, 2009. Please send your proposal via email to the contact listed above as well as two hard copies in the mail. Proposals will be evaluated immediately thereafter. During this time we may conduct interviews with several firms at our office. You will be notified if this is requested. A selection will be made by end of March.
Upon selection of a firm, we will immediately begin work with the selected vendor and create a timeline for project completion. We are looking to have work complete and the website live by August/September 2009.
