Northwest Connecticut Arts Council

REQUEST FOR PROPOSAL

Website Code & Design Up-grade and Integration with Salesforce Database
(RFP# 1-2013)
DRUPAL, DATABASE-DRIVEN WEBSITE DEVELOPERS
The Northwest Connecticut Arts Council is seeking proposals from Website Developers/Designers with substantial database integration experience to provide a Drupal website code and design up-grade to artsnwct.org that includes comprehensive integration with the organization’s cloud-based Salesforce CRM database.  Please only respond if you have experience in both Drupal and Salesforce and the integration of the two.
INTRODUCTION – NORTHWEST CONNECTICUT ARTS COUNCIL

The mission of the Northwest Connecticut Arts Council is to promote the arts and cultural resources of northwestern Connecticut as integral contributors to the quality of life in the region, to assist all artists and cultural organizations in their efforts to thrive, and to inform the general public about, and give access to the arts and culture of the region.

The Northwest Connecticut Arts Council serves as a central source for cultural information for its 25-town service area and surroundings.  This is a small, non-profit organization with an annual operating budget of approximately $135K.  Services include:

· Online and printed Events Calendar

· CultureBeat newsletter

· Cultural Directory

· Information about Opportunities and avenues for Instruction in the arts

· Advocacy efforts

· Workshops for the cultural community

· Networking opportunities (Culture Mix events; Roundtable discussions, etc.)

· Peer Advisor consultancy services

· Directory of CT Authors and Literary Venues

· Regional collaborations (Open Your Eyes studio tour, A Bear Affair, Locally Grown History, Chairish the Arts, etc.)

The region served by the Arts Council includes 25-towns:
Barkhamsted, Bethlehem, Burlington, Colebrook, Cornwall, Falls Village/Canaan, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Hartford, New Milford, Norfolk, North Canaan, Plymouth, Roxbury, Salisbury/Lakeville, Sharon, Thomaston, Torrington, Warren, Washington, and Winchester/Winsted.

Our constituents include the general public and government as well as the cultural community within and around our 25-town service area in northwest Connecticut.  The cultural community includes, for example, performing, literary and visual artists, those offering arts instruction, cultural institutions including theatres, historical societies, libraries, festivals, schools, galleries, museums, theatre companies, dance companies, music organizations, literary groups, and organizations connected to the cultural field.
THE PROJECT - Overview of project goals

Current Website Structure 

The Council currently uses a website that has a CMS with four databases which the public can interact with and submit information to, as well as five back-end databases and other CMS tools. These are the Events Calendar Listings, Cultural Directory Listings, Instructional Listings, and Opportunity Listings. It is the organization’s main tool and platform for accomplishing its mission as the central go-to source for the regions cultural information.  The current site is built on a LAMP stack-- Linux, Apache, PHP and MySQL.
Since NCAC launched its current site in 2006, use of the site as a central source for cultural information and as a promotional vehicle has grown, with postings to the site, increasing 300% over 5 years and unique individuals who visit the site per month increasing over 70%.  The site’s address is posted on more than 100 sites as an important resource by municipalities, cultural organizations, the accommodation industry, the real estate field, by chambers of commerce and more, throughout the region.

The Need:  The current condition of the site suffers from antiquated programming code, which has begun to show instability.  The valued website tools that the cultural community use to share their information about events, opportunities, instruction and general information do not always function consistently, requiring precious staff time to address these issues on an increasing basis.    

It has been determined that the current website’s code is out-of-date and, that in addressing the necessary functional issues, NCAC should also take a long-term approach and incorporate overall improvements to this much-used site.  These improvements will further streamline our ability to serve our constituency.

Website work will include:

· Fixing inconsistent functionality due to antiquated code

· Either use of current basic design and informational layout or redesign the site to support functional improvements and “user-friendliness” for site visitors (for example: improving site visitor search capability; Improvements to the information submission process for the cultural community)
· Improved compatibility with more web browsers, operating systems and mobile device platforms

· Addition of browsing tools for disabled site visitors (guidance is needed here)
· Integration of website data with Salesforce database technology to improve in-house data integrity (capturing all contact information of website users into Salesforce, site’s events calendar data statistics recorded in Salesforce database and be available for download, site user information recorded in Salesforce and available for use in reports and campaigns, etc.)

· Increase site management functions to maximize the limited manpower and resources of NCAC

Future Data Structure (as a result of this project)

We are aiming for data from our Salesforce database and the Arts Council’s website databases to integrate to a certain extent, with some element of internal controls/permissions in place.  Some examples of this are for the Salesforce database to provide information regarding membership status for anyone submitting information to the public databases on the website, because that status affects how their submission appears on the website.  Another example is for website user history (for info submitters) to be stored in that person’s Salesforce data.
Database Integration:
The website will integrate the Salesforce database with the Arts Council website’s databases, so that when the public submits information to be posted on one of the four interactive website databases (events, instruction, opportunities, and directory), the information will relate to the main Salesforce CRM database.

GOALS:

· To have a fully functioning, CMS based, data-base driven website, that is engaging and well-organized and which serves the Council’s mission and services our constituents.

· To have the membership status of anyone submitting information via the website applied to their contact details automatically through some type of connection between the website and the central database holding this info.  
· To be able to identify, through the main database, members and non-members and their use of the various portions of the website’s interactive forms. For example, we would like to be able to identify someone who uses our site to list events and know if how frequently they do so within a period of time, and if they are a member or a contact for a member organization.
· To be able to download selected data from any of the website’s databases to a CSV or Excel file to be used in formatting the monthly print publication and weekly eblasts.

· To consolidate information in the database about our members via their listing submissions (whether they are an event lister, an individual artist and in what disciplines, whether they work or volunteer for a cultural business, etc.)
· The new website system will play important promotional and informational roles, but also serve as a business platform capable of streamlining and centralizing many of our team’s key day-to-day activities. More importantly it will become a platform for collaboration and idea exchange between The Council, its various constituents and the community at large.
HIGH LEVEL REQUIREMENTS:
· A FULLY FUNCTIONING WEBSITE WITH THE CURRENTLY EXISTING TOOLS WORKING WITHOUT ISSUES AND TO POSITION THE WEBSITE SO THAT THE 4 DATABASES ARE CONNECTED TO SALESFORCE, ALONG WITH THE MEMBERSHIP FORM/PAYPAL.  THIS MAY BE AN OVER SIMPLIFICATION.  HAVE TO THINK ABOUT THIS FURTHER.
· Include current key functions and features of Council website with improvements.  These include the searchable event, directory, opportunity and instructional databases, and the overall searchability of the entire website.  This also includes user-friendly submission process for the online forms for the four publicly editable databases, as well as a self-managed site using a fully functioning CMS system that is easy to use.
· Ability to capture and track website submitter information as a lead or contact in Salesforce database. 

· Ability to automatically have the current membership status of website information submitters synced between Salesforce and the website. Ability to have the contact database interact with the website (for the purpose of controlling access to certain website features that are benefits to donating members). Ability to determine if the person submitting calendar event or cultural directory listing through the website is a current member of the NWCT Arts Council.

· Ability to accept online donations and membership applications online and incorporate all data directly into the Salesforce database

· Investment for future – the approach must be for the long-term to avoid the need for future (7-10 years) website overhauls – i.e. must have separate data storage, business logic, and the presentation layer to ensure the long term viability of the system. For example, if in two years, the look of the site needs to be changed, it can be reskinned visually without having to rebuild the underlying architecture.

· The new site will allow site administrators to manage and create all manner of pages and content.

· Full CMS control over the creation, naming and placement of all navigation items is included.

· Entire new sections and subsections can be added easily.

· Multiple layout templates will be available to give content creators maximum flexibility. As the site matures, additional templates can be created. At the same time, all primary style sheets will be controlled so that the branding of the site stays consistent. Layouts will be smart in their ability to elegantly deal with expected page elements not being available.

· The site’s editing tools will include a built-in WYSIWYG editing tool with pre-coded style sheets with a means to selectively style site content without breaking the site’s overall branding guidelines.

· SEO-best practices will be followed site-wide. In the CMS, SEO-friendly fields (page title, page description, keywords, meta tags) should be provided to maximize appearance in the search engines.

· All date sensitive content is deactivated automatically once its date has passed. Deactivated items stay in the system and may be easily edited and re-activated later.

· The site will have options for the creation of Blogs with RSS feed

· There will be tools to maximize promotion of the Council and its site on Facebook, Twitter, Linkedin and other social media tools.

· Google Analytics will be set up to show in real time, key stats such as site visits, page views, referrers, average time of visit, last activity on the site, etc. 

· To have different roles for site users:

· Administator (staff) – who have all permission for editing and posting submissions

· Site submitters (anyone, both members and non-members) – who have permission to submit a listing to the site, initially using a special verification to insure that they are a person, and who have a self-determined password
Web Browser Compatibility

At launch, the site will be compatible with the following modern web browsers on both PC and

Macintosh platforms:

• Most current Microsoft Internet Explorer on Windows and Mac OS X 
• Firefox 3.0 + on Windows and Mac OS X

• Safari 4.0 + on Mac OS X

• Google Chrome

The site will also be fully compatible for use on mobile devices using Responsive Web Design (needed for visitors to site; not needed for editing and publishing contact from a phone).
Access and Accessibility

The site will meet ADA requirements and will be built in accordance with current Web Content

Accessibility Guidelines.

WHAT TO INCLUDE IN REPONSE TO RFP 
The scope of work should include:

1. Leading the exploratory planning process to ensure understanding of all issues, desired enhancements, database integration, required site functions, needed management tools, templates, reports, design elements/branding.
2. Guiding the staff in efficient ways to prepare materials and data for use in the process of accomplishing the work.
3. Design of the visual presentation of the full website.  

4. Training the staff on the use of the website tools. Training the staff regarding how to take advantage of up-grades, new applications, minor customizations, downloading data or reports.
5. Creation of a working mock site (no content), based on the attached diagram of information paths.  This mock up should be accessible online for the committee to work with and give feedback on. 

6. Migration of current site’s data to new site. 

The total budget for this project cannot exceed $50,000.

HOW TO RESPOND TO RFP

The deadline for submitting proposals is May 13, 2013.

Proposals can be submitted electronically by emailing a Microsoft Word or PDF version of the proposal to: awynn@artsnwct.org .  You can also mail three (3) hardcopies to:



Amy Wynn, Executive Director

Northwest Connecticut Arts Council

40 Main Street, Suite 1

Torrington, CT 06790

Please include the following information within your proposal:

Brief biography of Your Company or your Work Experience – Why are you the right team to address our database goals?  List three (3) Drupal Salesforce website integration examples of work accomplished.
Client References – Provide contact information for at least two, but preferably three other non-profit clients you have helped in a similar way as our needs describe, in particular those that involved use of the Drupal and/or Salesfoce components.
A Brief Description of Your Production Process – Tell us how you would approach this project. This could include tasks such as:

· Requirements gathering

· Technical specifications

· Establishment of a “lab” or staging site where progress and work can be viewed,

· Your preferred method of communication (onsite visits, webinars, conference calls, etc.)

· Who will be assigned to our account? (a project manager, developer, strategist, etc?)

· What kind of documentation do you provide (if any)

· What are your expectations of us as a client 

· Aside from what we’ve listed in our functional requirements, what would you recommend?

Estimated Project Kickoff Date – We would like to be using the fully functional Website no later than January 1, 2014, and would welcome an earlier completion date.  Based on your schedule and current workload, give us an estimate of how soon you could begin the project if we accepted your proposal.

Functionality Specific Quotes
In order to help us understand the work effort involved in completing this project, please present how you would organize the scope of work to be accomplished and supply the following information:

· Estimated number of hours to complete each feature or group of featured in your organized scope of work
· Estimated Cost to complete each feature or group of features
· Dependencies – please note any features or groups of features that may need to be developed together in order to deliver functionality
Proposal Acceptance

All RFP’s are due by close of business on Monday, May 13, 2013.
All proposals submitted will be read and evaluated by an internal team of advisors. Entities submitting the highest ranked proposals will be contacted by the Northwest Connecticut Arts Council to arrange an interview or demo. This could be in-person or online depending on the geographic location of the proposer.

A final decision will be made after the interview or demo is conducted and all questions have been addressed. The Vendor chosen will be notified no later than Monday, June 17, 2013.

Questions

Questions about the proposal requirements or the features we are requesting can be directed to:

Amy Wynn, Northwest Connecticut Arts Council, (860) 618-0075 or awynn@artsnwct.org.
