Request for Proposal for Website Design & Development for Sag Harbor UFSD
School District Background 
Sag Harbor UFSD is a K – 12 public school district located on the East end of Long Island, NY.  As of 2009, the total population of the town of Sag Harbor is slightly less than 2500 residents, and the total enrollment of the school district is slightly less than 900 students.  The school district is physically comprised of two separate buildings:  Sag Harbor Elementary School (grades K – 5), and Pierson Middle – High School (grades 6 – 12).

Project Objectives 
Sag Harbor UFSD is requesting proposals for the design and development of a website.  The target audience that the website is intended for specifically includes (but is in no way limited to) parents, students, teachers, staff, and community members.  The general goal of the website is to effectively deliver and promote all relevant information, events, resources, and related communication mediums as they relate to the school district and the surrounding community.  The website should also closely reflect the unique culture of the town and its surrounding area, which is an impression that we would like specifically to convey to any prospective community members, parents, and press.  

The delivery of information will take the form of important news, scheduled events, emergency alerts, and other miscellaneous messages.  In addition to the delivery of information, the website will also promote such news and events through the delivery of more interactive and visually engaging content such as image galleries and streaming video.  Other pertinent resources such as forms, state and federal guidelines, health and safety FAQs, and other information will either be linked to or available for direct download where applicable.

Design & Development Requirements 
Design and development of the website must adhere to the following characteristics:

· School Identities:  Sag Harbor UFSD delineates itself into 4 broad classifications: Elementary, Middle School, High School, and District.  To this end, we would like the website to reflect these distinctions by offering a unique design and user experience for each classification.

· Landing Pages:  We would like each classification’s landing page to offer a clean and uncluttered interface.  Content such as news, events, resources, etc. can be offered summarily in the form of widgets, tickers, menu headers, etc., and expanded upon with cascading menus and links to other pages and sections.

· Common Assets:  Certain departments or resources are going to be district – centric and applicable to all patrons of the website.  We would like these common assets to have availability from all landing pages and across the site’s overall navigation.
· Specific Departments:  In addition to the distinct school identities, there are a number of departments and services that operate within one or all of these levels, both internal and external from the school district.  Some examples of these sections are Library Services, Pupil Personnel Services, Athletics, Board of Education, Guidance, Facilities, Health Services, Directory Services, Community Services, and Information Technology.

· SEO:  In an effort to increase ranking and subsequent visibility within the organic results of all search engines, we would like to minimize the use of flash and other similar components that ignore or interfere with search engine optimization algorithms as much as possible to only small embellishments on pages.  We would also request for the same reason that friendly URL’s and meta – tagging are used throughout the website.
· Display Optimization:  We would like the website to be consistent in it’s appearance against as many of the currently popular display resolutions as possible.  Understandably as this is not always feasible, we would like the site to be optimized for the most frequently used display resolution at present.

· Bilingual:  Although this requirement will mostly be concerned with the ongoing maintenance of the website, we would like the initial website to have the option of displaying all navigation and static content in both English and Spanish.

Technical & Infrastructural Requirements 
Technical and infrastructural considerations for the project include the following:

· Hosting:  At present, we are hosting our current website in-house, and on district hardware.  The server is an OS X computer (Unix – based) and running an Apache/MySQL/PHP stack with an on – site daily backup.  We have no objections to outsourcing our website hosting and backup requirements, but for performance, security, and support reasons we would like to continue adhering to a LAMP – based stack as the foundation of the website.

· Directory Services:  Most of the district’s user authentication is tied to an Active Directory database.  Although it is not strictly necessary, we would like to have the ability for the website to integrate and operate against our Active Directory database for all user – related management tasks.

· Framework:  We would like development of the website to occur on an open and extensible CMS platform that has a responsive and active developer and user community, as well as the potential for leveraging 3rd – party API’s of major web – based content creation and communication services.  In particular, we are interested in leveraging either MODx or Drupal for this project.  However, we are open to and interested in evaluating any other suggested frameworks that offer a similar level of flexibility and functionality.
· Modifications / Customizations:  In an effort to maintain the ability and for in – place upgrades and patches to be applied to the website’s foundation, framework, and modules/extensions, we ask that no significant alterations are made to any of the native codebases of any software packages used in this project to the extent that it cannot be upgraded or replaced thereafter.
· W3C Standards:  In the interest of providing the maximum level of compatibility for all users and operating systems, we would like the website to be W3C standards – compliant in its completed form, and able to pass W3C markup validation to an acceptable degree where the use of non-standard code is only a rare necessity at best.

· Cross – Browser Compatibility:  In conjunction with the previous point, we would like the website’s appearance, functionality, and performance to work close to or equally well on all current web browsers that possess a large percentage of the total browser market share (Internet Explorer, Mozilla Firefox, Google Chrome, Safari, Opera).

· JavaScript:  For additional reasons of browser compatibility as well as security, we would like to minimize the need for JavaScript and other web scripting languages where they are only used in instances that HTML and CSS are not sufficient.

Functional Requirements
The website must have the following basic functionality:

· User Management:  Because maintenance of the website will be a collaborative effort, we would like to have the functionality of managing all users that will be creating or modifying content by permissions and groups.  Additionally, creation and management of most content should be simple enough to accommodate non – technical users.

· Multimedia Serving:  The website should be capable of self – contained hosting and serving of multimedia content such as videos and images, and not necessarily rely on 3rd – party platforms for those services.

· Resource Hosting:  To the extent that it is possible, we would like the ability to directly host as many resources pertinent to students, faculty, staff, and parents through the offer of direct downloads from the website or direct linking to the third – party location. 

· Search / Indexing:  We would like the website to offer the ability for an end – user to search it in its entirety for one or more combinations of keywords or phrases, and return one or more relevant results.

· End – User Feedback:  Because Sag Harbor UFSD is a public entity, the ability to publish end – user feedback directly on the website will have to be strictly limited and monitored to the extent that any accepted content will have to be vetted and filtered as appropriate by one or more designated editors.

· Blogs / Wikis / Home Pages / Calendar:  In the case of certain staff and faculty members, we would like the option to offer platforms such as blogs, wikis, personal home pages, and calendars, where users can publish and promote news, events, and resources that are specific and pertinent to their departments or classrooms.

· Statistics Reporting:  For the purposes of monitoring the system health, network traffic, and user activity on the website, we would like the ability to generate reports showing these statistics in a variety of different ways over time.

Submission Information
Please submit all proposals in PDF format to ekaye@sagharborschools.org by no later than October 1st, 2010. 

Evaluation Committee
Prior to proposal review and subsequent award of contract, an evaluation committee will be formed which will be comprised of a representative from each major constituency in the district.  All proposals submitted by respondents will be objectively evaluated by the committee, and upon completion of review, respondents of interest to the committee may be asked to present a brief oral presentation as a follow – up to their proposal.  

Basis for Award of Contract
All proposals received in response to this RFP will be evaluated by the inclusion and quality of the following criteria:

· Adherence to all requirements as stated by the RFP

· Response to requests for additional information of the respondent

· Descriptions of all phases and components through the duration of the project 

· Anticipated timeliness of delivered final product

· Qualifications and reference examples of similar clients or projects

· Total price and itemized breakdown of project phases and components

· Availability of proposer and communication of progress of the project

· Availability of additional options such as training and support

Estimated Project Completion Date 
From the date of the contract award, we require that the completion of the finished product to not exceed 60 day’s time.

Terms & Conditions 
Sag Harbor UFSD will negotiate contract terms upon proposal selection.  All contracts are subject to review by the district’s legal counsel, and the project will be awarded upon signing of the contract, which will outline terms and conditions, scope of work, fixed budget, and other necessary items as stipulated.

Additional Information or Clarification 
If a proposer has any additional questions that have not been addressed or answered by this RFP, please submit all questions to:

Elliot Kaye

200 Jermain Avenue

Sag Harbor, NY 11963

ekaye@sagharborschools.org
631.725.5300 x430
