
REQUEST FOR PROPOSAL
Website / Intranet for the Oregon Country Fair (OCF)
About OCF
The Oregon Country Fair is an annual three-day festival offering the finest in entertainment, hand-made crafts, delectable food and information sharing. The Fair takes place in Veneta, Oregon, about 15 miles west of Eugene.  We are a non-profit, charitable and educational organization with six full and part-time, year-round employees and a family of thousands of volunteers, crafters, and entertainers. We have a twelve-member Board of Directors that sets policy and provides direction to the staff, both paid and volunteer.  Started in 1969 as a benefit for an alternative school, the OCF has a rich and varied history of alternative arts and performance promotion, educational opportunities, land stewardship and philanthropy.
Project Description
OCF intends to recreate its website to distribute content and interact with the public, volunteers, allied organizations, and staff.  The contractor will:
 1. work with OCF to establish a hierarchy of styles and core graphics for the site's overall look and feel (OCF will identify a color scheme and example websites with the desired look and feel before the contractor commences work); 
 2. implement the “priority” functions and capabilities listed in the next section in a manner that will also allow future incorporation of “eventual” functions and capabilities (see the section after priorities);
 3. use the content management system to publish initial content (10 static pages); 
 4. develop “help” resources to guide OCF staff in performing routine administration and routine changes in content; and 
 5. provide targeted training to key staff and volunteers who will show others involved with OCF how to use the site.
Priority Website Functions and Capabilities
The following are priority functions for this OCF website development project:
1) Secure user management system that works across functions and provides for different levels of access to the site's functions.  The CMS should provide an out of the box user management system that allows for Access Control, the ability to ability to create and assign users to different levels of access.  The system should allow for the delegation of authority to create, make public and delete parts of the website.
2) User friendly content management system (CMS) capable of generating static and dynamic web pages.
3) “Public” events calendar, preferably out of the box.
4) “Private” calender for “internal” activities, , preferably out of the box. 
5) E-commerce center (1) providing for intra-organizational transactions such as vendor and volunteer purchases.  The Fair's vendors and volunteers will be segmented in their access to different product categories via the user management system.  
6) E-commerce center (2) providing for public transactions such as T-shirts, posters, etc. 
7) Volunteer registration system where 4000+ volunteers can enter contact information, join a crew, join a committee, etc.  OCF staff and leaders would then be able to print rosters for 65 separate crews and dozens of committees.  The volunteer registration system should also feature email mailing lists. Ideally, committee elections would also be possible.
8) Bulletin board/forum system, preferably out of the box.
9) Wiki for collaborative documentation and knowledge sharing, preferably out of the box.
10) Simple and secure intranet document repository for file-sharing.
Eventual Website Functions and Capabilities (not for current bid)
11) Streaming live/video capability to broadcast performances from the 3-day Fair, special events, meetings, etc.
12) Custom volunteer management routines based on particular OCF needs.
13) E-commerce center (3) providing for public purchases of event tickets.  The volume of event ticketing may be as high as 70,000 in the months prior to the Fair. 
14) Scheduling System for events at several different locations: community center, town office, etc.
Purpose of the Site
The purpose of the site is to:
· Introduce OCF to volunteers funders, community members and the press;
· provide important information and updates to OCF leaders and volunteers;
· facilitate communication and collaboration among OCF leaders and volunteers; and
· provide background information and updates about OCF to the press and community groups.
Design Requirements
· A modem connection will be generally sufficient to view and use the site. Content requiring a higher-speed connection should be separate and optional.
· In the absence of alternative agreements, content produced for the site or generated by its applications will be valid XHTML.
· The web pages and related applications should work on Firefox, Internet Explorer and Safari with backward compatibility to 2 year old versions of those programs. 
· The design should minimize the use of HTML tables in favor of CSS and “div” tags.
· User increases or decreases in text size should be feasible without degrading the site's integrity. 
· Designers should work toward Section 508 compliance to aid the disabled in viewing and using the site. See: http://www.w3.org/TR/WCAG10/full-checklist.html
· With respect to critical functions, the contractor will come to an agreement with OCF to determine whether and how to accommodate users who do not allow cookies, pop-ups and/or Javascript.
Technical and Infrastructure Requirements 
· Volume: OCF has 7 staff, 65 crew leaders, thousands of volunteers, 12 board members, 9 back-up managers, and around 700 vendors. 
· Ticketing may grow to a volume of up to 70,000 transactions. 
· Aside from ticketing, OCF expects to accommodate around 1,000 and eventually 20,000 regular registered users. 
· Activity on the site would likely spike before and during the Fair event.
· OCF plans to establish a Unix compatible, “developer” shared hosting account with Pair Networks. Features of this hosting package are listed here:  http://pair.com/services/web_hosting/developer.html
· OCF will consider an alternative hosting arrangement, such as a dedicated server or a virtual server, if such an arrangement were necessary and cost competitive in terms of implementing the desired functionality.
· OCF strongly prefers to contract directly with a third party for hosting.
· The domain registrar will be Pairnic (http://pairnic.com/).
· DNS service will be provided by DNS Made Easy (http://dnsmadeeasy.com/).
· All personal/sensitive information transmitted to and from the site will be SSL encrypted.
· Proposed applications must run on a unix-compatible operating system.
· All applications for the site's functionality will be licensed under the GNU General Public License (GPL) or a similar license. An exception may be allowed for some Flash presentations.
· Proposals utilizing Apache, Mysql, Postgresql, Perl, Python, Ruby and/or PHP -based technologies are more likely to be considered favorably; as will proposals utilizing applications that have a strong community of users and committers.
· Any plugins or custom code used or contributed by the contractor will be GPL licensed.
· OCF requires that backend infrastructure details be provided upon request.
Orientation Toward Functional Implementation
OCF recognizes that the desired functionality requires an implementation framework that permits different functionalities to work together in a cohesive way.  One possibility is to choose a CMS that includes several of the functionalities. Additional functionalities can be added by well supported 
external modules with a strong community of users and committers.  WebGui, Plone, Drupal, or Joomla are possible starting points.  RFP respondents should outline, in the worksheets below, a solution they consider preferable, feasible, secure and cost competitive.
More on Priority Functional Requirements 
	Priority Functionalities
	Notes

	User registration/ management and session management
	Users register as members of the site and provide professional and/or personal contact information. Registration and passwords are confirmed over email. Users may create a nickname to use in higher profile applications such as the forum/bulletin board. Session information is available as needed for the different functions of the site. User access control permissions for the site's various functionalities are also be set here.

	Content management System + simple blog
	Simply formatted content may be added to the site by a non-professional preferably with a WYSIWYG editor. The CMS has a capability for staging (previews) of user generated content before it is published.  In addition, custom templates may be substituted for the out of the box templates.  A “what's new” section or blog allows OCF to provide quick updates with links to pages with further information. The CMS interfaces with the user registration / management system (above).  

	E-commerce centers (1 & 2)
	Users purchase products or services and pay using a credit card, personal check or PO. Access to product categories may be set according to user group (e.g. public, volunteer, vendor).  Users receive detailed email confirmations of their orders.  Credit card transactions are handled via authorize.net.  Credit card information is not stored on the site.  Where there is fixed stock, the shopping cart system accurately tracks “inventory.”  Adjustments may be made to the “inventory” in case of a refund. Different groups of customers can be segmented in their access to different product categories.  The e-commerce systems interface with the user registration / management system (above).


	Priority Functionalities
	Notes

	Events calendars
	Access to calendars is determined by user group (e.g. public, volunteers, vendors, staff).  Calendar administrators are able to add, edit and delete events. Non-administrators as well as non-registered anonymous users are able to view events as per the permissions. Upcoming events are presented in simple list format sorted by date and time; and possibly, also in whole month format. The calendar system interfaces with the user registration / management system (above). 

	Volunteer registration system
	4000+ volunteers may enter contact information, join a crew, join a committee, etc.  OCF staff and leaders would then be able to print rosters for 65 separate crews and dozens of committees.  The registration system should also feature email mailing lists. Ideally, committee elections would also be possible.

	Forum / bulletin board
	The forum system is able to handle public and private discussions as per the permissions. The forum interfaces with the user registration / management system (above).

	Wiki
	A protected Wiki allows a subset of registered users to work collaboratively to assemble information and generate simply formatted documents.  The wiki system interfaces with with the user registration / management system (above).

	Filesharing
	Select registered users have access to a secure filesharing application. The filesharing system interfaces with the user registration / management system (above).


More on Eventual Functional Requirements (not for current bid)
	Eventual Functionalities
	Notes

	Streaming video
	Live streaming video would allow users to attend the Fair virtually.

	E-commerce center (3)
	E-commerce (3).  In the future, OCF may sell tickets for the Fair directly over the internet.  This would be a mission critical function and would involve the sale of over 70,000 tickets. Please specify, in the worksheet below, whether the above proposed solution is scalable to include such a function or whether you would propose an alternate solution.

	Scheduling system
	OCF owns or operates a number of facilities that may be used for meetings. A calendar/reservation system would allow the staff to manage access to these facilities.


Estimated Project Duration
The project will be implemented in stages given OCF's functional priorities. In the worksheets below, RFP respondents should indicate time requirements for different elements of the project as well as an indication of the overall amount of time required for the whole scope of work. 
Assumptions and Agreements
This is a cafeteria style RFP.  OCF may decide to implement portions of the project over stages depending on the costs of implementing different functions.
The bid to be evaluated is for the “priority” functions.
The bid should not exceed $16,000.  However, if the respondent believes the scope of work exceeds this ceiling, he or she may still submit a proposal as OCF may chose a partial implementation. 
OCF will use the bid as the basis for a more specific contract agreement with the contractor.
Submission Information
Please use the RFP Submission Worksheets below to respond to this RFP.
Proposals should be submitted electronically in OpenOffice writer or MS-Word format. 
Please send proposals to: Marc Hinz at ed@oregoncountryfair.org

HYPERLINK "mailto:ed@oregoncountryfair.org" by October 23rd at 5:00PM Pacific Time.
For Additional Information or Clarification
Marc A Hinz 
Executive Director 
(503) 343-4298 x303 
ed@oregoncountryfair.org
Oregon Country Fair 
442 Lawrence Street 
Eugene, Oregon 97401 
oregoncountryfair.org 
Basis for Award of Contract
Selection criteria include:
· experience with design aspects of website implementation;
· effective communication and project management;
· ability to create hierarchical styles and templates for efficient presentation and content management;
· experience with programming aspects of website implementation;
· ability to efficiently integrate different functions within a framework;
· long term availability for modifications and support;
· ability to establish a system that is transferable to another web design/programming contractor and that is also transferable to another hosting company.
· command of web-security issues generally and with respect to e-commerce aspects of the site; 
· examples of past work; and
· cost.
Anticipated Selection Schedule
9/14 – 10/23 

Collect Completed RFP's (deadline 10/23)
10/23 – 10/30 

Evaluation of RFP Submissions. 
11/2  – 11/6
 
Interviews of final candidates 
11/13
 

Announce final selection.
Late November 
Work on contract expected to begin.   
RFP Submission Worksheets
General information, Part A
Please BRIEFLY answer the following questions. 
1. Which person or organization will contract with OCF? 
2. In Implementation Worksheet Part B, list your team members starting with the team leader. 
3. Will you and/or your organization be available to provide on-going assistance?
4. What strategies do you employ to assure that the systems you develop are transferable?
5. Describe your experience with content management systems, relationship management systems and shopping carts.

6. Describe your experience with web applications that handle credit card transactions.
7. Please provide some links pointing to live examples of your work.
8. In the “Implementation Worksheet” below, describe how you will implement the different functionalities outlined above. 
9. Are you recommending a different hosting plan than the Pair Networks “developer” plan? If so, please explain the advantage and specify the configuration and estimated monthly cost. 
10. Do you plan to implement different parts of the project sequentially or does your team have the ability to handle tasks concurrently?
11. How will you ensure that the applications or program modules work together in terms of user information, session information and permissions?
12. Are the applications, modules, or frameworks you recommend secure? 
13. OCF recognizes that more information will be required to solidify project estimates and establish a contract. Still, cost is an important factor. Please explain your general confidence in the estimates you are providing in the worksheets below (e.g. ± 10%) . 
14. When will you be available to begin work on the project and when would you anticipate being finished?
Implementation Worksheet, Part B
Please provide details on the person or people who are expected to work on the project.
	Name
	Years  exp.
	Degrees
	Org.
	Hourly rate
	Expected role, competencies

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Note: the following items in Part C, Part D, and Part E are elements of a workplan. OCF recognizes that its budget for web development in the following year may not cover all of the desired functionality Respondents should provide estimates knowing that OCF may elect to schedule parts of the plan in a second phase of development).
Implementation Worksheet, Part C
	Work element
	Notes
	Estimated hours and cost

	Meet with OCF staff for a detailed discussion regarding the long term organizational requirements for the volunteer registration system and its integration with the user management and e-commerce functions. Provide OCF with an assessment of the viability of the proposed solution in light of OCF's long term needs. (12 hours) 

	
	

	a) Meet with OCF to confirm hosting requirements.  b) Finalize and setup the hosting solution.

	
	


Part C (continued)
	Work element
	Notes
	Estimated hours and cost

	Agree with OCF on core colors, presentation structure, styles and core graphics (e.g. logo, masthead).

	
	

	Establish and refine stylesheet(s), user menus and core page templates.

	
	

	Include OCF banner graphics in home page template using a Javascript, JQuery, or Flash slide-show implementation. OCF will supply images. 
	
	

	Work with current OCF documents to establish content examples using the CMS (10 pages).  

	
	

	CMS Training workshops for key staff and volunteers 10 hours x 1 trainer.  
	
	


Implementation Worksheet, Part D
 (Note the order of these functional elements in the table below reflects the implementation priorities of OCF)
	Priority functions
	Framework, applications, or modules used.
	Estimated hours and cost

	User registration/ management / access, permissions scheme.
	
	

	Content management system.
	
	

	Event calendar (internal)
	
	

	Event calendar (public)
	
	

	E-commerce center (1 internal) for vendors and volunteers
	
	

	E-commerce center (2 public) for t-shirts, posters, etc.

	
	

	Volunteer registration system

	
	

	E-commerce formatted reporting by product category and customer type.
	
	

	E-commerce downloads of sales information for accounting in   Quckbooks.
	
	

	Bulletin Board/Forum
	
	

	Wiki
	
	

	Intranet / document repository for filesharing
	
	

	E-commerce training workshops for key staff and volunteers 5 hours x 1 trainer.  
	
	

	More training workshops for key staff and volunteers. (5 hours x 1 trainer.)
	
	


Implementation Worksheet, Part E
 (Note, eventual functions will be implemented at a later stage and will not be considered in the bid amount for this RFP.  Please describe whether and how your above proposed solutions can scale to include the following).
	Eventual Functions
	Framework, applications, or modules to be used.
	Projected hours and cost

	Streaming video

	
	

	Scheduling system

	
	

	E-commerce (3).  In the future, OCF may sell tickets for the Fair directly over the internet.  This would be a mission critical function and would involve the sale of over 70,000 tickets.
Please specify whether the above proposed solution is scalable to include such a function or whether you would propose an alternate solution.
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