Request for Proposal (RFP)
Web Site Development

Town of Bowling Green, VA
SCOPE OF WORK 

The Town of Bowling Green, a small town (pop. 960) located in Caroline County, VA (see Exhibit E.), seeks a consultant to develop and implement an updated web site for the Town.  The selected consultant shall design and produce content areas for the Internet site, implement the site on the host system, and provide training for selected Town staff to maintain and update information in the content areas.  The web site will initially have the content areas described in Exhibit A and is expected to grow in the future. The contract shall be completed no later than 90 days from contract award. 

Proposed content areas for the web site are attached (Exhibit A). 

The Town of Bowling Green shall provide: 

· Proposed content areas 
· Specific, locally-generated content identified during the design process
· PDF, Word, Access, Excel or hard copy of files for manuals and forms 

· Logo and Promotional material 

· Assistance in the selection of designs and color schemes 
ENVIRONMENT 

The Town of Bowling Green’s web site is currently hosted on a system owned by bealenet.com. The Town’s URL is: http://www.town.bowling-green.va.us. 

Until the Town of Bowling Green chooses a different host or decides to deploy its own web server, all development shall adhere to the host system’s terms and conditions.  The host system currently in use by the Town is bealenet.com where the successful bidder can determine current terms and conditions.
The Town of Bowling Green’s current web account is not limited by available disk space, and is managed by transferring content to the Caroline County webmaster for posting to the Town’s web site.  In the future, this function will be managed by Town staff. 

REQUIRED TASKS 

The successful bidder shall provide the following: 

1.  Use a template, such as Joomla (http://www.demo.youjoomla.com/mint/), to allow access to the desired content and boldly convey the "personality" of an historic and vibrant town."

2.  A cohesive graphics design (visual theme, color scheme, etc) 

3.  A consistent and intuitive user interface allowing for ease of navigation through all site content.
4.  Design the optimum and most effective presentation of the web site to accommodate monitor resolutions from 1024x768 to 2048 X 1536 in aspect ratios of 16:9 and 4:3 without cutting off any part of the content or losing positional integrity and relationship of text or active links and buttons.
5.  Initial population of site content outlined in this RFP as described in the Exhibits. 

6.  Develop the site so that it is compatible with major browsers, (Internet Explorer, Mozilla, Netscape, etc.) 

7.  Create an “I want to…” feature and database that tracks requests from residents for various town services (see www.charlottesville.org for more information).
8.  Develop a web site that can be easily maintained and updated by content management tools which allow permitted non-technical staff to add, edit and delete content including creating pages and designing page content, adding events to calendar, creating recurring events, and establishing automatic sunset dates for events and notices (removal of outdated information).  Provide documentation for this function—a “how to” manual for the content management system. This design should also include access privileges for different users, and a process for approval and review of content changes. 

9.  Deliver a site that is compliant with federal standards for handicapped accessibility (Federal guidelines, Section 508).  Information can be found at this web site: http://www.usability.gov.
10.  Ensure the web site is secure and does not allow anyone other than authorized persons to enter or follow a path other than a designed navigational path for this web site.  Persons with access to post information to the site shall require password access.

11.  Perform a limited round of use and security testing for the site with representatives of the intended user group and make final adjustments based on approved suggestions.

OPTIONAL ITEMS 

In addition to the above required tasks, the Town is interested in a company/person at an hourly rate for ongoing service that may include, but is not limited to, updates to the content management system and creation of new web site features (additional buttons or content areas).  The Town is also interested in exploring the future possibility of placing live streaming video of Council Meetings on its web site.
OWNERSHIP/INTELLECTUAL PROPERTY


All screens, graphics, domain names, content and the "look and feel" of the site developed shall be owned solely by the Town, together with any and all underlying software, object code, digital programming and source code.

Contractors shall not, during web site development or thereafter, use the Town's logos without express written approval from the Town. 

PROPOSAL PREPARATION 

Firms submitting proposals shall be responsible for any and all costs and/or expenses associated with preparing such proposal.
PROPOSAL EVALUATION 

Proposals shall respond to the required and optional tasks outlined above.  Proposals will be evaluated based on previous experience creating similar web sites, quality of previous work, time to completion, and price.  Proposals shall include a list of similar web sites created in the last three years, the web address for each site, a contact person for each site, and the actual project timeline for each site.  Proposals shall include a list of software products and development tools to be used in creating the Town’s web site.  A detailed description of the process that the Town staff will use to update and maintain the site shall also be included.  The Town of Bowling Green has the right to accept any or all bids and will treat all submitted proposal as “Competition Sensitive”. 

The Town of Bowling Green is an equal opportunity employer who does not discriminate on the basis of age, color, religion, sex, ancestry, national origins, marital status, or physical/mental handicap which is unrelated in nature and extent to performance of job.
Proposals shall be received at Town Hall by the following means: delivery in person, mail, express delivery service, or by email.  All proposals received by fax shall be considered non-responsive.  Proposals, regardless of means of delivery, are due at the Town Hall no later than 5:00 P.M., December 14, 2007.  Proposals received after this date and time shall be considered non-responsive.
Bids shall be sealed and delivered to:

Town of Bowling Green 

ATTN: Stephen Manster 

117 Butler Street
P.O. Box 468
Bowling Green, VA 22427
Email addresses for electronic delivery are:

townmgr@bealenet.com
or
 vbrooks@bealenet.com 
Exhibit A: Proposed Outline for Bowling Green, VA Web site. 
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Exhibit B: Forms
1.  List of Forms used by the Town of Bowling Green which shall be available electronically in fillable and printable form from the web site with no active signature blocks as all forms must have an original signature when filed or presented at Town Hall.  The current format for each form is listed.


ZONING FORMS

1. Appeal to the Board of Zoning Appeals (MS Word Rich Text Format)
2. Home Occupation Permit (MS Word Rich Text Format)
3. Proffer Statement (MS Word Rich Text Format)
4. Rezoning Application – Mixed Use (MS Word Rich Text Format)
5. Rezoning Application – Single Use (MS Word Rich Text Format)
6. Subdivision of Land Application (MS Word Rich Text Format)
7. Zoning Application (MS Word Rich Text Format)

8. Subdivision Pre-Application Questionnaire (MS Word Rich Text Format)

9. Pre-Application Questionnaire (MS Word Rich Text Format)
TAX FORMS
10. Monthly Remittance of Transient Occupancy Taxes (Hardcopy)
11. Monthly Remittance of Meals Taxes (Hardcopy)
12. Business License Application (Hardcopy)
RENTAL OF TOWN HALL  FORMS
13.
Town Hall Rental Form (Hardcopy)
14.
Town Hall Rules and Regulations (Hardcopy)
15.
Town Hall Closing Checklist (Hardcopy)
16.
Town Hall Set-up Form
(Hardcopy)
EMPLOYMENT FORMS
17.
Application for Employment (Hardcopy)
2.  List of Forms used by the Town of Bowling Green which shall be described on the web site and are only available in hardcopy at the Town Hall due to the requirements governing the form.
UTILITY FORMS
18.
     Application Procedure/Instruction (Hardcopy)
19.     Application for Water & Sewer Connections (Hardcopy)
20.     Application/Fees for Water & Sewer Connections (Hardcopy)
20.
Utility Account Setup (Hardcopy)
Exhibit C.  Sample Picture and Biography
[image: image1.jpg]



David W. Storke

Mayor of Bowling Green, Virginia

David W. Storke was born in Fredericksburg, was raised in King George County, Virginia and is a 20-year resident of Bowling Green, Virginia. He is an eleventh generation Virginian who grew up on a portion of a 600-acre land grant given to his 11th great grandfather, William Storke, from the King of England in 1667.

David began his career in funeral service as an intern with E. Alvin Small Funeral Home, in Colonial Heights, VA. He served his apprenticeship and concurrently attended John Tyler Community College, where he graduated Cum Laude with an AAS Degree in Mortuary Science.


In 1987 he accepted the position of funeral director with the former Powell Funeral Home in Bowling Green and purchased the business in 1991.

Currently a resident of Bowling Green, and a member of Calvary Baptist Church, he is married to the former Katie Lane and is the father of four sons, Wesley, Ashby, Gordon and Baylor.

Extremely motivated in his business as well as his community, his credentials are as follows:

Current Mayor - Town of Bowling Green (Elected in 2006)

Former Chairman of the Caroline County Emergency Services Commission 

Former President of the Caroline County Chamber of Commerce 

Founding member of Historic Port Royal, Inc., Board of Directors 

Member of the National Funeral Directors Association, the Association of Independent Funeral Homes of Virginia, and the Virginia Funeral Directors Association 

FEMA Mortuary Disaster Coordinator in Virginia 

Two Term Vice President of the Caroline Chamber of Commerce
Former member of the Board of Directors of the Caroline Chamber of Commerce
Recipient of Caroline Chamber of Commerce 2001 Business Person of the Year Award 

Past Master of Kilwinning-Crosse Masonic Lodge #2-237 AF & AM 

Past President of H.E.L.P. (Historic Economic Leadership Panel) Bowling Green 

Former Assistant Cub Master of Cub Scout Pack 173 

Member of Board of Directors of The Community Foundation of the Rappahannock River Region 

Former Member of Board of Directors of the Association of Independent Funeral Homes of Virginia

Exhibit D:  Significant Events
1. Recurring Events.  All events shall include contact information as part of their display on the web site.
A. Harvest Festival occurs the third Saturday of October each year.  There is a need to make forms available for vendors and other specialty groups sponsoring displays or activities.  The schedule of events, vendors, displays, and activities shall be made available through the web site.  In addition, pictures from last year’s event shall also be made available to market the event.

B. The Christmas Parade occurs on the first Saturday of December.  There is a need to make forms available for vendors, parade participants, and other specialty groups sponsoring displays or activities.  The schedule of events, vendors, displays, and activities shall be made available through the web site.  In addition, pictures from last year’s event shall also be made available to market the event.

C. Candle Light Tour of Homes.  This event occurs in the evening from 4 PM to 8 PM following the Christmas Parade.  Pictures of the homes shall be made available on the web site to show all homes on the tour.
D. Farmer’s Market.  This market, generally, runs from May to October each year on Wednesdays and Saturdays.  There are also specialty markets scheduled for November and December.  Pictures of the market and a list of items available at the market shall be available through the web site.

E. Clean Sweep occurs two times a year, once in the Spring and once at the end of the Summer.  It is a collection of yard sales and special offerings by the merchants.  Events, locations, and the schedule shall be available on the web site.  Additionally, a capability for the residents desiring to register a yard sale with Town Hall shall be made available on the web site.

F. 2nd Fridays are gatherings on the Court House lawn on the second Friday each month from June to August.  Schedule of events shall be available on the web site.

2. Non-recurring Events.  These are events that occur one time or may occur on varied time schedules.  All events shall include contact information as part of their display on the web site.

A. Events using the Town Hall.  Meetings such as candidate forums, town hall meetings with town residents, retail shows, plays, conferences, etc. occur on a varied schedule.  Some events have public interest and others are private gatherings such as wedding receptions, retirement dinners, etc.  A capability to show a 12-month running calendar indicating the booking and availability of Town Hall shall be available on the web site.  By placing the cursor over the day or by clicking on a day, the user can determine the times for which the Town Hall is booked.  Events using Town Hall that have public interest will be further described in the events of interest section of the center window of the web site.

B. Events not using Town Hall.  Events using other venues, not Town Hall, which have public interest shall be described in the events of interest section of the center window of the web site.

C. Special events, such as the Boy Scout Jamboree at Fort A.P. Hill every 10 years, shall be described in the events of interest section of the center window of the web site.
Exhibit E.  Brief History and Location.
Brief History

Caroline County was created in 1727 from the Counties of Essex, King and Queen, and King William. The County was named in honor of Queen Caroline, wife of George II.

The earliest recorded settlement in Bowling Green occurred between 1667 and 1675. Major Thomas Hoomes constructed the "Old Mansion" on land granted to him in 1667. The Town became widely settled approximately sixty years later, and was formally incorporated in 1837.

As early as 1736, the Town of Bowling Green was known as "New Hope". During this time, roads were built to transport tobacco from Needwood to New Hope and Chesterfield (Ruther Glen) across Dogue Bridge (Milford) to Port Royal. These roads were the foundation for the present day Routes 301 and 207.

The original County Courthouse was built in the Ideal-Kidds Fork-Shumansville triangle in 1732. It was relocated several times afterward, until the present Courthouse was constructed on Main Street in 1803 and replaced in 1835.

Bowling Green suffered extensive damage by fire twice in its history; first on Easter Sunday, 1905 and on the same day fifty years later in 1955. In both cases, the Main Street commercial district was completely destroyed.

On January 1, 1998, the Town’s first annexation of a portion of Caroline County took place which more than doubled its size.

In 2003 the Town established a Historic District which contains 145 contributing properties now listed on the Virginia and National Register of Historic Places as Certified Historic Structures.  This entitles the property owners to tax credits for income-producing properties that can be used as incentives for private investment in preservation.

Location

The Town of Bowling Green is located in the central area of Caroline County. Route 301/2 bisects the Town in a north-south direction and serves as its main commercial street. State Route 207 is the major east-west access through the Town. There is currently a bypass around the southern portion of the Town.   Fort AP. Hill, a large military base, lies to the northeast of the Town.   Bowling Green is approximately 40 miles north of Richmond and 20 miles southeast of the City of Fredericksburg. Baltimore, Maryland, accessible via U.S. Route 301, is approximately 100 miles north of the Town.
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