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Request for Proposals
Web Solutions Services
Request for Proposals Number:  15EXE-RFP001
Issue Date:  April 16, 2014
Please reference the number and title on all correspondence.
Summary of Key Information

	Overview of the Opportunity:
	The purpose of this Request for Proposals is to select one (1) Proponent to provide Web Solutions Services as defined in Section 4, Scope of Work, to the British Columbia Pension Corporation (Corporation). 

	Contact:
	Please direct all enquiries related to this Request for Proposal (RFP), including any requests for information and clarification, in writing, to the contact person named below.  Information obtained from any other source is not official and should not be relied on.

Jacoba Corrigal, Procurement Contract Specialist
by email:   procurement@pensionsbc.ca

	Questions Deadline:
	2:00 p.m., Pacific Time on 
May 2, 2014

	Closing Time:
	2:00 p.m., Pacific Time on 
May 15, 2014

	Closing Location:
	British Columbia Pension Corporation
Property Services, Shipping and Receiving at Rear
2995 Jutland Road
Victoria, BC  V8T 5J9
Address to the attention of the contact named above.

	Proposal Format:
	In a package marked “Confidential”, to the attention of the Contact Person, and reference the RFP number, title, closing date and time, and the Proponent’s name on the outside of the package. Include:

a) One (1) original printed versions of the Proposal marked “Original” and the Price section provided in a separate sealed envelope.
b) Five (5) hard copies of the proposal, without the Price section.
c) One (1) electronic copy on a CD ROM or USB flash drive, with the following two  documents saved separately:

· Copy of Proposal without price

· Copy of Pricing

Proposal format:

· Microsoft Word or pdf format

· Printed double-sided on 8.5” x 11” paper 

· Text with single spacing and 10 point or larger font
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1 Introduction

1.1 Organization Situation  

The Corporation was established on April 1, 2000 under the Public Sector Pension Plans Act. Located in Victoria, British Columbia, it is one of the largest pension benefit administrators in Canada. The Corporation is the administrative agent for the College Pension Plan, Municipal Pension Plan, Public Service pension Plan, Teachers’ Pension Plan, Workers’ Compensation Board Superannuation Plan, and the Members of the Legislative Assembly superannuation Account (collectively, the BC Pension Plans. Pension administration services are provided by the Corporation pursuant to services agreements with each pension plan. The Corporation is governed by an eight-member Board of Directors representing the following BC public sector pension plans: College, Municipal, Public Service, Teachers’, and WorkSafeBC. The latest corporate annual report is available at www.pensionsbc.ca.
In the fall of 2010 the Corporation, under the direction of the Corporate Board, began preparing a comprehensive strategic plan to guide the Corporation through a nine-year period which commenced in April 2012. The strategic plan, From 12 to 21, is an ambitious program of business transformation that supports high service levels and cost-effective delivery through better use of technology, improved business process and continued attention to staff training and development.  Additional information about the strategic plan is available on the website. 

1.2 Purpose of this Solicitation 

The purpose of this solicitation is to engage one (1) qualified Proponent to provide web solutions services to lead the Corporation from both a web presence and online services functionality perspective. The Proponent is an expert on online services solutions, is up to date with the latest technologies and strategies to develop full-functional web solutions for the Corporation. The approach should be consistent with the Corporation’s service delivery plan and enable the Corporation to meet its long-term requirement to meet the service levels expected by its clients (the plan boards, active, inactive and retired members, and employers). These services will also ensure that the Corporation shifts from a predominantly paper-based, reactive business model to a higher functioning service organization that understands and anticipates its environment and is able to effectively meet the evolving needs of its clients and stakeholders. 
The Preferred Proponent will have proven experience analyzing what online tools are needed and functionality to complement the existing online configuration into an accessible, visually appealing, easily navigated integrated service channel that provides an optimal online experience. The Preferred Proponent will enter into a contract in a form of a Master Service Agreement (MSA) to work with the Corporation to provide services as defined in Section 4, Scope of Work. It is anticipated that the duration of the MSA will be for three (3) years with the option to renew for an additional one (1) year term.
The Contractor will not be restricted from participating in future opportunities relating to the Corporation’s Online Services.

1.3 Summary of the Requirement
The Corporation requires the expertise and assistance of an experienced Contractor in the creation and implementation of a unified, effective web presence that encourages positive and rewarding interactions (end to end user experience), and easy navigation for clients to retrieve information and services from the Corporation’s online assets.  
The Contractor will be expected to work with the Corporation to provide the following web solutions services:

1. Work with the Corporation staff to understand the business requirements and define online functional needs;
2. Working within the Corporation’s enterprise architecture framework, make recommendations on the solution needed; and,

3. Provide independent implementation oversight of the solution into the online services structure.

This Request for Proposals does not include design. A separate RFP, 14EXE-RFP015 Usability and User Experience for Web Design, was posted on BC Bid February 6, 2014, and closed on March 14, 2014.

1.4 Anticipated Schedule
The following table outlines the anticipated schedule for this solicitation and contract process. The Corporation may vary the timing or the sequence of events. 
	Event
	Anticipated Date

	Enquiries Deadline 
	May 2, 2014

	RFP Closing Time
	2:00 p.m., May 15, 2014

	Short-listed Proponents notified
	June 4, 2014

	Presentations
	June 18 to June 19, 2014

	Reference checks, if required
	June 25, 2014

	Negotiation with Preferred Proponent(s) as per sections 3.8 & 3.9
	June 25, 2014

	Contract(s) finalized signed
	July 2, 2014


1.5 Interpretation and Glossary of Terms
Capitalized words and defined terms in this document have their meanings defined under the following table and words in boldface within the body text are references to sections and appendices within this RFP.
	Term
	Definition

	Addenda or Addendum
	The formal document(s) used to verify, clarify, or change the information contained in this RFP.

	Agreement
	The written agreement or contract resulting from this Request for Proposals by the Corporation and the successful Proponent.

	Closing Location
	The location specified in the Summary of Key Information.

	Closing Time
	The RFP closing date and time specified in the Summary of Key Information. All Proposals must be received prior to the specified date and time to be considered for evaluation.

	Contact Person
	The contact identified in the Summary of Key Information.

	Contract
	The written agreement, in the form of a Master Service Agreement, resulting from this Request for Proposals, and executed by the Corporation and the Contractor.

	Contractor
	The successful Proponent to this Request for Proposals who enters into a written Contract with the Corporation.

	Contractor’s Representative
	The person appointed by the Contractor who has responsibility for managing any contracts results from this RFP process. Unless the Corporation is expressly advised otherwise, the Contractor’s Representative: (a) has full authority to act on behalf of and bind the Contractor, and (b) may, in writing, delegate any or all of his or her authority to any other person.

	Corporation 
	British Columbia Pension Corporation.

	Enquiries Deadline
	The date and time specified in the Summary of Key Information. All enquiries received before the specified date and time will be responded to by Addendum.

	Mandatory Criteria
	The criteria listed under Section 5.3 that must be met in order for a Proposal to receive consideration.

	Must, mandatory or required
	A requirement that must be met in order for a Proposal to receive consideration.

	Online Assets
	www.pensionsbc.ca and five (5) plan websites accessed through www.pensonsbc.ca

	Preferred Proponent 
	The highest scoring Proponent after the presentation stage of the evaluation process.

	Proponent
	An individual or a company that submits, or intends to submit, a Proposal in response to this Request for Proposal.

	Proposal
	A proposal submitted by a Proponent in response to this Request for Proposal.

	RFP 
	Request for Proposals.

	Secured Messaging
	Secure messaging is typically a server based approach to protect sensitive data when it is sent beyond the corporate network perimeter.  It provides compliance with applicable legislation and corporate security and privacy policy.

	Should or desirable
	A requirement having a significant degree of importance to the objectives of this RFP.

	Subcontractor
	A subcontractor or supplier having a contract with the Contractor for the performance of any part of the Work.


2 Instructions to Proponents 

2.1 Enquiries

All enquiries related to this solicitation are to be directed, in writing, to the contact identified in the Summary of Key Information (Contact Person). Information obtained from any other source is not official and should not be relied upon.  

Responses to enquiries or changes to this RFP will be made in writing through Addenda. It is the responsibility of the Proponents to check the BC Bid website (www.bcbid.gov.bc.ca) to ensure they have the complete RFP and all amendments and additional information.
2.2 Closing Time

Responses must be received at the Closing Location before the Closing Time as identified in the Summary of Key Information.  

2.3 Hard Copy Submissions

Proponents are advised that shipments sent via postal mail services are delivered to a central location for sorting and are not delivered directly to the stated location at the Corporation. Use of these services may result in disqualification, as the Proposal may not be received at the Closing Location before the Closing Time.  

Proposals and their packaging should be clearly marked with the name and address of the Proponent, and the Request for Proposals as identified in the Summary of Key Information. Responses and their packaging should be marked as “Confidential”.

2.4 Digital Submissions

N/A
2.5 Late Proposals

Proposals will be marked with their receipt time at the Closing Location. Only complete Proposals received and marked before the Closing Time will be considered to have been received on time. Late Proposals will not be accepted and will be returned to the Proponent. In the event of a dispute, the Proposal receipt time, as recorded at the Closing Location, will prevail.

2.6 Irrevocability of Proposals

By submission of a clear and detailed written notice, the Proponent may amend or withdraw its Proposal prior to the Closing Time. Upon Closing Time, all Proposals become irrevocable.  

2.7 Changes to Proposal Wording

The Proponent will not change the wording of its Proposal after closing and no words or comments will be added to or deleted from the Proposal unless requested by the Corporation for purposes of clarification.

2.8 Inconsistency between Hard Copy and Computer Readable Form
If there is any inconsistency between the hard copy form of a Proposal and a computer readable form, the paper form in the custody of the Corporation prevails.
2.9 Proposal Validity

Proposals will be open for acceptance for 90 days after the Closing Time.  

2.10 Pricing and Currency

Prices will be firm for the entire Contract period. Prices quoted are to be:

a) in Canadian dollars and;

b) Exclusive of all applicable taxes.

2.11 Subcontracting and Joint Submission
a) Using a subcontractor (who must be clearly identified in the Proposal by their registered business name and with the information set out in Appendix A of this RFP in respect of each subcontractor) is acceptable. This includes a joint submission by two (2) Proponents having no formal corporate links. However, in this case, the Proponent named as the primary Proponent will be held responsible to the Corporation for the acts and omissions of its subcontractor(s) and/or partner(s) to the same extent as the Proponent. The Proponent is responsible for its own acts and omissions and the acts or omissions of its employees.

b) Sub-contracting to any firm or individual who’s current or past corporate or other interests may, in the Pension Corporation’s opinion, give rise to a conflict of interest in connection with this project, will not be permitted. This includes, but is not limited to, any firm or individual involved in the preparation of this Request for Proposals.

c) Where applicable, the names of approved subcontractors listed on the Proposal will be included in the Contract. No additional subcontractors will be added, removed or substituted without the written consent of the Corporation.

2.12 Confidentiality of Information

Information pertaining to the Corporation obtained by the Proponent as a result of participation in this project is confidential and must not be disclosed without prior written authorization from the Corporation.

2.13 Working Language of the Corporation
The working language of the Corporation is English and all responses to this RFP must be in English.

2.14 Proponent Declaration Letter

By signing the Proponent Declaration Letter (Appendix B), the Proponent agrees to all the terms and conditions of this solicitation and to be bound by their statements made in response to this solicitation. The Proposal must be signed by a person(s) authorized to sign on behalf of the Proponent.

2.15 Contract

By submission of a Proposal, the Proponent agrees that, should its Proposal be successful, the Proponent will enter into negotiations, as per Section 3.7, Negotiations, to result in a Contract with the Corporation that includes the terms set out in Section 4, Scope of Work. 
3 Terms and Conditions 
3.1 Reservation of Rights 

The Corporation reserves the following rights:

a) To modify the terms of the Request for Proposal at any time at its sole discretion. This includes the right to cancel this RFP at any time prior to entering into a Contract with the successful Proponent.

b) To be under no obligation to receive further information, whether written or oral, from any Proponent.

c) To obtain products and services through a separate competitive process(es), or to continue or extend existing contractual arrangements. That is, nothing in this RFP shall be construed as limiting the Corporation’s ability to obtain products or services.
3.2 Proponents’ Expenses

Proponents are solely responsible for their own expenses in preparing a Proposal and for subsequent negotiations with the Corporation, if any. If the Corporation elects to reject any or all Proposals, the Corporation will not be liable to any Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the Proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

3.3 Limitation of Liability

Notwithstanding any express or implied terms or conditions in this RFP to the contrary, including, without limitation, any terms arising from industry practice or custom, this RFP is not a tender document or an offer or an agreement to enter into any contractual arrangement with any person in respect of any such purchase. Through this RFP, the Corporation is not, and will not be, obligated to any person including, without limitation, any of the Proponents in any manner with respect to the Proposal, the Contract, if any, and, by submitting a Proposal, the Proponent agrees that it will not claim damages, for whatever reason, relating to this RFP, the Contract, if any, or in respect of the competitive process, or in respect of its costs associated with preparing its Proposal and the Proponent, by submitting a Proposal, waives any claim therefore.

3.4 Liability for Errors

While the Corporation has used considerable efforts to ensure an accurate representation of information in this RFP, the information contained in this RFP is supplied solely as a guideline for Proponents. The information is not guaranteed or warranted to be accurate by the Corporation, nor is it necessarily comprehensive or exhaustive. Nothing in this RFP is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this RFP. If a Proponent discovers any inconsistency, discrepancy, ambiguity, error, or omission in this RFP, the Corporation requests that such Proponent notify the Corporation in writing to the Contact Person identified in the Summary of Key Information. Proponents should obtain their own technical, financial, and legal advice on matters that could in any way influence the content of their Proposals. The Proponents should satisfy themselves in all respects as to the risks and obligations to be undertaken by them through the process of this RFP.

3.5 Ownership of Proposals and Freedom of Information

All documents, including Proposals, submitted by or on behalf of a Proponent become the property of the Corporation. They will be received and held in confidence subject to the provisions of the Freedom of Information and Protection of Privacy Act (FOIPPA). All Proponents are advised to review the FOIPPA and seek legal advice regarding the application of the FOIPPA. Proponents are advised that the Corporation will comply fully with its obligations under FOIPPA, as such obligations may be interpreted by the Corporation in its absolute discretion.

3.6 Definition of Contract 

Notice in writing to a Proponent of the acceptance of its Proposal by the Corporation, and the subsequent full execution of a written Contract will constitute a Contract for the goods or services, and no Proponent will acquire any legal or equitable rights or privileges relative to the goods or services until the occurrence of both such events.

3.7 Negotiations

The Corporation reserves the right, at its sole discretion, to negotiate with the Preferred Proponent. In no event will the Corporation be required to offer any modified terms to any other Proponent prior to entering into an agreement with the Preferred Proponent and the Corporation shall not incur any liability to any Proponent as a result of such negotiation or modifications.

It is the intent of the Corporation to ensure it has the flexibility it needs to arrive at a mutually acceptable Contract. It is not the intent of the Corporation to allow for new or significantly altered Proposals in any negotiations with the Preferred Proponent.  

Negotiations may include, but not be limited to, matters such as:

· Price adjustments;

· Minor changes to the requirements and responsibilities
· Details of engagement letter, 
· Contract terms and condition as set out in the Corporation’s standard terms as per Appendix A – Contract form;

· Contract payment details; and/or,

· Software as a service agreement terms.

It is not the intent of the Corporation to allow for new or significantly altered Proposals in any negotiations with the Preferred Proponent.

If a Contract cannot be negotiated with the Preferred Proponent, the Corporation will follow the process outlined in Section 3.8, Negotiation Delay.

3.8 Negotiation Delay
If a written Contract cannot be negotiated within 30 days of notification of the Preferred Proponent, the Corporation may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate a Contract with the next qualified Proponent or choose to terminate the Request for Proposals process and not enter into a Contract with any of the Proponents. Such cancellation does not preclude the Corporation from entering into a Contract with a Proponent in respect of any aspect of the work contemplated by this RFP.

3.9 Contract Execution
Following completion of negotiations, if any, or following the notification to a Lead Proponent of acceptance of his/her Proposal, the Corporation will complete, as appropriate, the specimen contract attached to this RFP and forward the contract to the lead proponent  for execution. The Corporation reserves the right to modify the Contract as necessary commensurate with the proposal, or to recognize any new matter that may have arisen since the commencement of the RFP process.
4.0 Scope of Work
This section outlines the scope of work and deliverables.

4.1 Background

The Corporation wishes to update its online presence, functionality and interactivity to align with its From 12 to 21 Strategic Plan. The strategic plan enables the Corporation to shift from a predominantly paper-based, reactive business model to a higher functioning service organization that understands and anticipates its environment and is able to effectively meet the evolving needs of its clients and stakeholders. This transformation includes a new service delivery model which is designed to address anticipated challenges such as changing client expectations, increasing environmental complexity, and shifting demographics. 
The Corporation is currently responsible for supporting its own public website as well as five (5) plan websites accessed through www.pensionsbc.ca. 
· Related to the plan websites, online services for active, inactive and retired members are provided through My Account, which is a secure online service for members to interact and ultimately transact with the Corporation, at their own convenience. 
· Plan employers also have access to online services to assist in the management of plan-related data through Employer Online Services.
The Corporation’s current public website and the respective plan websites are hosted on Oracle Portal 10g release 2 (10.1.4.2), which can consume JSR 168 / WSRP and PDK-Java portlets. The Corporation has an extensive offering of custom self-service applications/modules serving members, employers, staff and employers. The Corporation employs WebTrends 9.2 for website analytics. 

The current internal website is hosted on Drupal 7 for the Intranet and IIS for the pre-retirement procedures and training website. The post-retirement procedures are hosted on Oracle 11g Web Centre Content Management server.

4.2 In-Scope

The detailed work requirements for user-centric websites and online services that support transactions, member and employer engagement, and information exchange will be defined through Statements of Work (SOW) issued by the Corporation and negotiated with the Contractor. The Contractor’s scope of work may include, but is not limited to, analysis, implementation, operation and maintenance.
Over the duration of the Contract, it is anticipated that the scope of work for web solutions within these statements may include, but is not limited to, the following: working with the Corporation to define business requirements for unique functionality and, given the business requirements, provide advice and define solutions to address the Corporation’s online services needs through Solution Sourcing and/or development and implementation.  
The initial Statement of Work will have the Contractor work with the Corporation to determine the best approach to implementing secured messaging functionality that is extensible across the Corporation’s multiple web platforms (i.e. active, inactive and retired members, employers).

4.3 Responsibilities
4.3.1 Contractor Responsibilities

The responsibilities of the successful Contractor will include but may not be limited to:

Completing the deliverables by combining standards-based technologies and processes into effective online experiences:
(i) Negotiating specific SOWs for individual projects.

(ii) Providing web solution services that meet the Corporation’s functional and presentational requirements, and working with representatives and project teams from the Corporation to:
· 
Define business requirements and make recommendations on some or all of the following for the Pension online solution:

· Secured messaging;
· Document repository;
· Subscription services;
· Paper suppression;
· Direct contact email capability; 
· Co-browsing; 

· Live chat; and

· Any other online technology identified as required.

(iii) As, if, and when requested by the Corporation, provide some or all of the following services, as part of each SOW:

· A project charter and work plan, using the Corporation’s project management methodology and tools, which are based on the generally accepted practices in the Project Management Institute’s Project Management Body of Knowledge (PMBOK®) guide;

· Fulfill the deliverables defined in the SOW; and

· Submit regular updates and/or reports on the status of the project as follows:
· A summary of the original project plan with known potential risks;

· Tracks all project deviations (risk) from the original contract plan; and,

· Tracks the resolution and responsibility of each risk.

4.3.2 Corporation Responsibilities

The responsibilities of the Corporation are to:
a) Provide access and availability to the following internal resources to assist the Contractors as required:

· A project manager to coordinate and oversee the Services, and to act as the Contractors’ main point of contact for each SOW; and
· Subject matter or technical experts.
b) Initiate and negotiate specific SOWs with the Contractors;

c) Approve all SOWs, including pre-approved travel expenses, prior to Contractors beginning work;

d) Manage any issues, concerns or events that may impact SOW timelines and/or budgets;

e) When onsite work is required, provide workspace and connection to the Corporation’s network; and
f) Make available other related resources and information, if deemed necessary by the Corporation.
4.3.3 Service Initiation Process for As, If, and When Requested Services

As, if, and when requested:
a) The Corporation will provide to the Contractors a draft SOW for the project, which includes:

· A summarized description of the project;

· Details of the specific services that are required;

· A description of the Corporation’s role and responsibility for the project;
· Role and responsibility of the Contractor, specific to this project;

· Intended outcomes of the project;

· Key success factors of the project;

· Preferred completion date;

· Approvals required at each designated stage of the planning and implementation; and

· Any further information that would assist the Contractors to complete the project.

b) The Contractors will respond within a mutually agreed upon date of receiving the draft SOW with a written project proposal that contains, at a minimum, the following information:

· Proposed timelines, milestone dates and completion date;

· Confirmation of key success factors and descriptions of how they will be achieved;

· Suggestions for alternative approaches to the project that may result in efficiencies, savings and/or enhanced results;

· Price for the project, plus anticipated travel expenses, if any; 
· Any further information that would assist Corporation and/or the Contractors in planning and executing the proposed project; and
· The name of the Contractors’ project manager who will be responsible for the successful outcome of the project.
c) Within a mutually agreed upon date after receiving a written project proposal from the Contractors, the Corporation will, at its option:

· Accept the Contractors’ project proposal as written;
· Request the Contractor to modify the Contractors’ project proposal as further indicated by the Corporation; or

· Reject the Contractors’ project proposal and cancel the service request.

d) Once the Corporation accepts the Contractor’s project proposal, the proposal will form an integral part of the MSA (i.e., a SOW that will form part of the MSA) with a contract reference number, and the parties will participate in an initial production planning meeting at a date and time mutually agreed upon.

4.3.4 Security Procedures and Policy
a) Due to the varied and potentially confidential nature of the Corporation’s information that the Contractor will be provided and have access to during the term of the MSA, the Contractor shall be aware of, and in compliance with, the Corporation’s Information Technology Usage Agreement, and any Privacy Protection Schedules that are attached as schedules to, and incorporated as terms of, the MSA.

b) The Contractor shall facilitate a periodic review of its procedures by the Corporation in order to evaluate any privacy or security risks. The Contractor shall promptly fix any privacy or security risks or breaches of security as they become known to the Contractor or as identified by the Corporation.
5. Evaluation Process and Award
Using the following desirable process, the evaluation team will assess each Proponent’s ability to fulfill the scope of work and responsibilities identified in Section 4, Scope of Work. Proponents should ensure that they provide the information requested for all criteria, in order to receive full consideration during evaluation.

5.1
Evaluation Team

The evaluation of Proposals will be conducted by a team consisting of employees and/or contractors of the Corporation.

5.2 Evaluation Process and Methodology

The evaluation process will consist of the following stages:
	Item #
	Stage
	Weight

	5.2.1
	Mandatory Criteria
	n/a

	5.2.2
	Desirable Criteria
	60

	5.2.3
	Presentations or Interviews
	20

	5.2.4
	Price
	20

	5.2.5
	Reference Checks
	n/a


5.2.1 Stage One: Mandatory Criteria

Proposals not clearly demonstrating they meet the following Mandatory Criteria will be excluded from further consideration during the evaluation.

	Ref #
	Mandatory Criteria

	1
	Proposals must be received at the Closing Location before the Closing Time.

	2
	A completed and properly executed Appendix C, Proponent Declaration Letter must be included in the Proposal.

	3
	Proposals must be submitted in English.


5.2.2 Stage Two: Desirable Criteria

Using the following desirable criteria, the evaluation team will assess each Proponent’s ability to fulfill the scope of work and responsibilities identified in Section 4, Scope of Work. Proposals not meeting the minimum score for any criterion will be excluded from further consideration during the evaluation process. Proponents should ensure that they fully respond to all criteria in order to receive full consideration during evaluation. 

For those Proponents meeting the minimum score for all desirable criteria, based on their overall score for their Proposal, up to the top three (3) Proponents may be short-listed to participate in the next stage of the evaluation process.

	Item #
	Criteria
	Points
	Minimum Score

	B-1
	Corporate Capability
	20
	12

	B-2
	Resource Qualifications
	20
	12

	B-3
	Approach and Methodology 
	60
	36

	Total
	
	100
	


5.2.3 Stage Three: Presentations or Interviews

The evaluation team will establish a short-list of proponents based on the evaluation of desirable criteria as per section 5.2.2 Stage two:  Desirable Criteria.  The short-listed proponents will be invited to present, in person to the evaluation team in Victoria.
Short-listed proponents are expected to present their proposed resources (Delivery Team) and to provide a proposed SOW on a Web Solutions Strategy (Strategy) including a table of contents, a description of what each section will cover, and a description of the framework for the strategy.

	Item #
	Criteria
	Points

	1
	Understanding of the Pension Corporation’s Requirements.
	20

	2
	Approach to meeting Requirements.
	30

	3
	Proposed Statement of Work.
	30

	4
	Communication Skills
	20

	
	Total
	100


5.2.4 Stage Four – Price

For the short-listed proponents, the lowest price, including travel cost, will be awarded the highest number of points. Price is determined by the cost of the total hours of the proposed statement of work, along with the percentage of time each proposed role will be allocated to and their hourly rate. The other Proposals meeting all minimum scores will be assigned points based on the dollar value of their relationship to the lowest price proposed. Their score will equal the lowest price divided by the proposed price, times the allocated points for price.  That is,
(Lowest Price / Proposed Price) X Maximum Points Available = Points Awarded.

To ensure the price criterion does not in the assessment of the other desirable criteria, Proponents are to submit their pricing in a separate envelope as defined in Appendix B-4, Proposal Requirements.
5.2.5 Stage Five – Reference Checks

The references of the Preferred Proponent may be contacted to validate any part of the Proposal. The Corporation reserves the right to conduct such independent reference checks or verifications as are deemed necessary by it to clarify, test, or verify the information contained in the Proposal and confirm the suitability of the Proponent.
The Corporation will not enter into a Contract with any Proponent whose references, in the Corporation’s sole opinion, are found to be unsatisfactory.

5.2.6
Proposal submission, Sequence and format
The Proposal should be submitted in the following sequence and the section numbers and titles provided:

	Sequence #
	Title
	Contents

	1.0
	Cover page
	Solicitation Number and Title
Proponent Name

Closing Day and Time

	2.0
	Proponent Declaration Letter
	Properly executed Appendix C

	3.0
	Table of Contents
	Include page numbers

	4.0
	Executive Summary
	The Executive Summary should be no more than two (2) pages and should explain how the Proposal meets the requirements outlined in the solicitation. The Executive Summary is not to include cost quotations nor contain technical information.  

Unless noted otherwise in the Executive Summary, the Pension will contact the individual identified in the Appendix C, Proponent Declaration Letter to answer questions regarding the Proponent’s Proposal and/or contractual issues.

	5.0
	Corporate Capability
	See Appendix B-1 for submission requirements.

	6.0
	Resource Qualifications
	See Appendix B-2 for submission requirements.

	7.0
	Project Approach, and Methodology
	See Appendix B-3 for submission requirements.

	8.0
	Price
	See Appendix B-4 for submission requirements.
Separate Sealed Envelope or Separate Attachment.


5.2.6 Award Notification and Debriefing

At the conclusion of the Request for Proposals process, all Proponents will be notified, and unsuccessful Proponents will be offered the opportunity to schedule a debriefing meeting. Proponents are responsible for all costs and expenses arising from their attendance to a debriefing.

Appendix A – Contract Form
By submission of a Proposal, the Proponent agrees that, should its Proposal be successful, the Proponent will enter into a Contract with the Corporation that includes the terms set out in this Appendix A, Contract Form. 
Note:  The draft Contract is provided as a separate document on BC Bid.
Appendix B – Proposal Form
NOTES FOR USING THIS FORM:

· The Proposal should maintain the same format and layout of the proposal form in Appendix B. Additional lines or cells may be added.

· In addition to the cover page, this form consists of five parts:

· Executive Summary

· Appendix B-1 – Corporate Capability

· Appendix B-2 – Resource Qualifications 

· Appendix B-3 – Project Approach, Methodology, and Work Plan

· Appendix B-4 – Price

Appendix C – Proponent Declaration Letter:  

Appendix B – Proposal Form
Executive Summary

The Executive Summary should be no more than two (2) pages and explain in general terms how the Proposal meets the requirements outlined in the RFP. The Executive Summary is not to include cost quotations nor contain technical information.  

Unless noted otherwise in the Executive Summary, the Corporation will contact the individual identified in the Proponent Declaration Letter to answer questions regarding the Proponent’s Proposal and/or contractual issues.

	


Appendix B-1 – Corporate Capability
The evaluation team will be assessing the Proponent’s corporate capability to provide the services detailed in this RFP, in particular, the Proponent’s company background, its resource capacity, and their depth of experience in providing web solutions services.  Consideration will also be given to Proponent’s ability to provide value added services.
	1. Corporate Profile

	

	Proposal Requirements:
Proposals should include a brief company profile as background and context for their capability to provide the services described in this RFP.  The company profile should include:
a) Year and jurisdiction of incorporation;

b) Corporate mission and strategic direction;

c) Areas of recognized expertise in the marketplace, including any awards or industry recognition for the design and implementation of an end-to-end user experience for online services;

d) Parent company (if applicable); 
e) Head office address; and
f) Information about the number size, geographic and industry diversity of the Proponent’s clients.

Where Proponents are submitting a Proposal with one or more business partners, this same information should be provided for each business partner and, if applicable, provide an organization structure for the Proponent team.

	Proposal:



	2. Corporate Experience

	Criterion: 
Proponents should have three (3) years of experience in providing web solutions services and, in particular, in conducting reviews and consultations, and in developing and implementing online services functionality.

	Proposal Requirements:
Proposals should include the following:

a) Number of years investigating and planning; conducting a comprehensive review of online services and conducting stakeholder consultations;
b) Proponent’s approach for ensuring information about online development and implementation services to source, develop, and implement key Web Solutions components; and

c) Description of Proponent’s ability to maximize online experience, especially in situations requiring the communication of complex information.

	Proposal:



	3. Corporate Demonstrated Experience

	Criterion: 
Proponents should have three (3) references involving similar requirements that were implemented and resulted in improved web user experience, of which two (2) references are for work completed within the past three (3) years. Preference will be given to Proposals with:

a) Three (3) references involving similar requirements that were implemented and resulted in improved service within the past three (3) years of which one (1) reference had similar business requirements in that it interacts with a similar sized client base (approximately 500,000 members/users), while a second reference should have a similar corporate size as the Pension Corporation (approximately 500 staff);
b) The lead proposed resource was involved in at least one of the referenced projects; and 

c) Each of the proposed resources was involved in one (1) or more of the referenced projects.
Consideration will also be given to projects previously conducted together with the business partners, if any are proposed.

	Proposal Requirements:
Provide references who can confirm the Proponent’s delivery of which resulted in improved service. Each reference should be in the position to confirm details of their web design or redesign and the Proponent’s involvement. Reference details are to include sufficient information for the Corporation to contact the reference during the time stipulated on the Cover Page.

	Proposal:

Using the following form, each Proponent, submitting a proposal, provides evidence demonstrating their corporate experience.

NOTE:  To complete the form, click on the gray area, and fill in the details requested. As you enter the requested information, the instructions in the gray field should be replaced with your information. 
References should be available during the time identified on the Cover Page for reference checks.

	Start and End Dates
	Client Reference(s)
	Proponent’s Demonstrated Experience

	Indicate the start and end dates.  
	Client Organization (i.e., project owner)
	Include a description of:

a) Client organization;

b) The project scope and how it relates to this RFP’s requirements;

c) Which proposed resources and their roles, if any were involved on this reference project; 

d) Whether the solution is still being used?

e) What was the outcome for the client?

f) What lessons were learned from this project? That is, what would you have done differently?
g) Who was the primary contractor?

h) List others (business partners who worked on this project.



	
	Client Contact's Name
	

	
	Contact's Title
	

	
	Contact's Phone #
	

	
	Contact's E-mail
	

	4. Resource Substitution Process

	Criterion: 
In addition to the above evaluation factors, the evaluation team will consider how the Proponent manages resource substitutions. Consideration will be given to the completeness of the resource substitution process. 

	Proposal Requirements:
The process for resource substitution and the impact it had when the process was used.

	


Appendix B-2 – Resource Qualifications

	5. Education and Experience

	Criterion: 
For this criterion, the evaluation team will be considering the qualifications of the Proponent’s resources to provide the requested services. Resources should have, as a minimum, education in a relevant discipline such as a post-secondary degree and/or professional designation in computer science, information systems, telecommunications, business, and/or public administration, and three (3) years of recent work experience in providing web solution services. 

	Proposal Requirements:
Proposals should include:

a) The resources that will be performing the work and, if more than one (1) resource, their role on the project team; and

b) For each resource, indicate if he/she is an employee or a contractor of the Proponent, as well as a summary of their qualifications and demonstrated experience with respect to this project using the forms provided below. Note, there are three (3) forms:

(i) Resource contact information and education,

(ii) Resource work experience (i.e., work history),

(iii) Resource demonstrated experience (i.e., experience pertaining to work similar in nature to this RFP’s requirements).

	Proposal: A separate completed form, in substantially the same form as below, must be submitted for each proposed resource.

	i)   Resource Contact Information and Education

	Proponent Legal Name: 
	 

	Resource’s Name: 
	 

	Employee or Contractor:
	

	Resource’s Role on the Project: 
	 

	Resource’s Primary Office Address:
	 

	Resource’s Contact Information: 
	Phone
	Email

	
	 
	 

	 
	Degree, Diploma, Certificate or Designation
	Issuing Institution or Association
	Date Conferred or Awarded

	Resource’s Degrees, Certificates,
Diplomas or Professional
Designations Held or Earned:
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	ii)  Resource Work Experience

	To complete this form, click on the gray area, and fill in the details requested. As you enter the requested information, the instructions in the gray field should be replaced with your information. Please provide the resource’s work history for the past five (5) years using this form in chronological order with the most recent employment listed first.  

	Employment Dates
	Employer Name
	Position Title and Description of Responsibilities

	Indicate the start and end date for the position. For example, March 2008 to October 2010.
	Indicate employer name and contact information.
	Provide position title and a description of responsibilities.

	Indicate the start and end date for the position. For example, March 2008 to October 2010.
	Indicate employer name and contact information.
	Provide position title and a description of responsibilities.

	Indicate the start and end date for the position. For example, March 2008 to October 2010.
	Indicate employer name and contact information.
	Provide position title and a description of responsibilities.

	Indicate the start and end date for the position. For example, March 2008 to October 2010.
	Indicate employer name and contact information.
	Provide position title and a description of responsibilities.

	Indicate the start and end date for the position. For example, March 2008 to October 2010.
	Indicate employer name and contact information.
	Provide position title and a description of responsibilities.


	iii)  Resource Demonstrated Experience

	Start and End Dates
	Client Reference(s)
	Resource’s Demonstrated Experience

	Indicate the start and end dates.  
	Client Organization (i.e., project owner)
	Include a description of:

a) Client organization;

b) The project scope and how it relates to this RFP’s requirements;

c) The proposed resource's role; 

d) Was the project completed on schedule?

e) What was the outcome for the client?

f) What lessons were learned from this project? That is, what would you have done differently?




	
	Client Contact's Name
	

	
	Contact's Title
	

	
	Contact's Phone #
	

	
	Contact's E-mail
	


Appendix B-3 – Project Approach and Methodology

	6. Project Approach and Methodology

	Criterion: 
For this criterion, the evaluation team will be considering the Proponent’s approach and methodology to accomplishing the defined scope of work in the initial SOW, inclusive of the input required from the Corporation. Consideration will be given to the suitability of the approach and methodology, and any other value added services being proposed. The evaluation team will also consider each Proponent’s proposed deliverables and the suitability of these deliverables for this project’s requirements. Preference will be given to Proposals that demonstrate that the Proponent has previously worked on projects that are similar in nature and the list of deliverables covers all aspects of what the Corporation requires

	Proposal Requirements:
Proponents are to describe their approach and methodology for conducting the scope of work defined in section 4 whether this approach and methodology would be extensible to future Statements of Work. They should provide an explanation as to why their proposed approach and methodology is best suited for the defined scope of work. Details of the approach and methodology may include other value added services as determined by the Proponent. Also, Proponents are to provide a description of their proposed deliverables, inclusive of a description of what each deliverable will cover.

	Proposal:



	7. Work Plan

	Criterion: 
In assessing the work plan, the evaluation team will consider the reasonableness and completeness of the work plan.  Preference will be given to Proponents who submit work plans that are specific, measurable, attainable, realistic, and timely.

	Proposal Requirements:
The Proposal should include a sample work plan that clearly outlines all tasks to be completed during the initial proposed SOW, key milestones, estimated hours per task, duration of tasks, and start and finish dates, and that identifies which resources will be responsible for which tasks. Proponents are to describe how much input is required by the Corporation’s resources and the expected turnaround time for this information.

The work plan should identify the overall approach for quality management and the related work products delivered.

Proponents should also identify the major risks they see associated with this project.  For each risk, identify those activities that can be undertaken to reduce, mitigate or eliminate the risk.  Identify the associated responsibilities and ensure that these activities are reflected in your work plan.

	Proposal:

Attach a work plan as a separate document to this Proposal Form.



	8. Conflict Resolution Process

	Criterion:
In addition to the above evaluation factors, the evaluation team will consider how the Proponent proposes to resolve issues.  Consideration will be given to whether the process has been tested before and, if so, what resulted from the circumstance(s).  Preference will be given to conflict resolution processes that have a workable escalation process for both sides and have a relationship matrix in place.

	Proposal Submission Requirements:
Proponents are to provide their processes for resolving conflicts. Proponents are to also provide an organization structure for the project team, inclusive of the assigned individual’s name, that clearly identifies the reporting structure within the team and to the Corporation. The structure should also include the individuals providing support and/or quality assurance. Indicate if the process has been tested, under what circumstances, and what resulted from these circumstances.

	Proposal:




Appendix B-4 – Price

	9. Price

	Criterion: 
For the short-listed proponents, the lowest price, including travel cost, will be awarded the highest number of points. Price is determined by the cost of the total hours for the proposed SOW, along with the percentage of time each proposed role will be allocated to and their hourly rate. The other Proposals meeting all minimum scores will be assigned points based on the dollar value of their relationship to the lowest price proposed. Their score will equal the lowest price divided by the proposed price, times the allocated points for price. That is,

Points Awarded = (Lowest Price / Proposed Price) X Maximum Points Available



	Proposal Requirements:
To ensure the price criterion does not influence the assessment of the other desirable criteria, Proponents are to submit their pricing in a separate sealed envelope.


	Proposal:
Proponents are to provide their pricing and assumptions made using a table similar in format to the following:

Cost Description

Proposed Rate
% of time Role spends
a) Proponents are requested to provide hourly rates for their proposed resources as well as all other roles to which they are capable of resourcing should the need arise.  Hourly rates quoted are to be firm for the initial three year term of the Contract and are to be in Canadian dollars, inclusive of all travel, lodging and other Contractor delivery costs, and exclusive of all applicable taxes.
Proposed Resource:

Junior

Intermediate

Senior

Experience Level:

· Junior Level: assume less than 2 years of experience in the role.
· Intermediate Level: assume 2-5 years of experience in the role.
· Senior Level: assume over 5 years of experience in the role
b) Based on your proposed project approach, methodology and work plan, state your hours for the initial SOW.
c) Proponents are to state assumptions, if any are made in determining their proposed hours.



Appendix C - Proponent Declaration Letter
Insert Proponent’s name and address

Insert Date 

British Columbia Pension Corporation
#1 - 2995 Jutland Road

Victoria, BC   V8T 5J9

Attention:
 Jacoba Corrigal, Procurement Contract Specialist
Subject:
 Online Services – RFP # 15EXE-RFP001
The enclosed proposal is submitted in response to the above-referenced Request for Proposals, including all Addenda. We have carefully read and examined the Request for Proposals and have conducted such other investigations as were prudent and reasonable in preparing the proposal. We agree to be bound by statements and representations made in our Proposal.

By submission of our proposal, we agree to all of the terms and conditions of the Request for Proposals. 

Yours truly,

	Signature
	

	Signatory’s Name:
	

	Title:
	

	Telephone Number:
	

	Email Address:
	

	Legal Name of Proponent:
	

	Doing Business As Name (if applicable):
	


Note to Proponents:  A person authorized to sign on behalf of the Proponent, to bind the Proponent to statements made in response to this Request for Proposals, must complete, and sign this declaration letter. Modifications to this letter, other than the addition of the requested information, may disqualify the Proposal. Any questions and/or concerns about this letter are to be submitted to the Contact Person identified in the Cover Page.  
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