Pronexus Inc. Web Site Redesign - Request for Proposal
Send replies to: Alan.Atkinson@pronexus.com

The following outlines the RFP for the redesign of the Pronexus corporate web site: www.pronexus.com. The purpose of the web site includes:
· Covey image as progressive leader in IVR toolkits
· Source of product and technical info for software developers as well as higher level information for prospects management team
· Lead generation tool  (software evaluation download)
Proposal Contents 
Please provide sufficient information regarding each of the items below so Pronexus can thoroughly evaluate your firm’s qualifications. Proposal must include the following: 
· Historical overview of the company
· Description of your firm, operating philosophy, services, and qualifications for this project
· Description of how your firm would propose to achieve Pronexus objectives 
· Description of at least three successful experiences, with names and contact info for references 
· Names and qualifications of the individuals in your organization who would be leading the process (along with a brief resume, biography, or description of credentials) 
· Description of sub-contractors, if any, and the percentage & related cost of subcontracted work 
· Explanation of total cost, including the firm’s fees and any and all additional expenses 
· A clear itemization of any options not included in the proposal’s deliverables 
Key elements that need to be addressed in this web design project:
· Redesign goals and objectives
· Provide a consistent look and feel across all newly designed pages 
· Improve the design and navigation of the top level of the site
· Information categories are consistent across similar pages 
· Select and deploy a new content management system (CMS) 
· Improve the user experience for all visitors with specific emphasis on software developers and prospects senior managers
· Improve the site’s “sticky-ness” to produce return visits and increased time on the site 
· Simplified maintenance of site for all content editors 
· Site must adhere to currently accepted Web and accessibility standards
· CMS should feature cross-platform compatibility and browser-based editing 
· Considerations should be made for the increase use of the Web from mobile devices 
· Consideration of how the site can leverage Web 2.0 approaches and SEO technology: social networking, blogging, podcasting, viral video, virtual demos, content tagging, wikis, RSS feeds, and additional interactive features. 
· Detailed production schedule with listed milestones / deliverables
· Clearly defined Web redesign strategy 
· A site audit of current site (including current information architecture and content inventory)
· Technology audit and technology strategy/technical specifications for hosting new CMS, non-CMS sites, database server(s), and multimedia content (audio, video, and digital assets) 
· New design including original artistic elements, graphics, logos, wireframes, color palette, and three site design concepts 
· Design standards and a plan for implementing them consistently 
· Design and respective coding for homepage and interior, lower-level pages 
· Style guide 
· Redesign project/client site for tracking project deliverables, status, and reporting bugs
· Search engine optimization for higher and lower level pages, including:
· Proper URL redirects
· Navigation review
· Site architecture/map
· Internal /back linking
· SEO Technical analysis
· Keyword search
· Copywriting
· Review of HTML code, tags, headers, etc.
Web redesign project 
The project can be looked at in the following stages:
Discovery - The “get to know us” phase. This phase is all about gathering data about the Pronexus, our current and potential customers as well as our current Web presence. 
Strategy - The discovery phase informs the strategy phase. A comprehensive plan is put together outlining your approach to the redesign, including content, approaches to information architecture, technology, messaging, page flows, click paths among other details. 
Design - During the build phase, all the pieces come together: technology, design, information architecture (site navigational structure), and content (text, images, multimedia). Existing content from the current site’s CMS is migrated into the new CMS .
Build - During the build phase, all the pieces come together: technology, design, information architecture (site navigational structure), and content (text, images, multimedia). Existing content from the current site’s CMS is migrated into the new CMS. 
Content: Development of consistent, engaging, compelling, and useful content that optimizes the impact of the site on various audiences and ensures that users quickly and easily locate the information they seek. Content should also ensure high placement of relevant pages on search engine queries. 
Testing and deployment - During this phase the site is run through quality assurance testing as well as usability testing to catch issues before launch. After QA testing is complete the site is publicly launched.
