REQUEST FOR PROPOSAL (RFP)

Kalispel Natural Resources Department Web Enabled Database
1. General Overview

1.0 Statement of Purpose:

Kalispel Natural Resource Department (KNRD) seeks to produce a web enabled database for water quality data collected within WRIA62.  Database users will be able to view data by navigating through a GIS framework and select data by data type and location. Users will be able to choose raw data or time series graphical displays.  Data will also be available for download.  This web database will also be available as a repository for quality assured data collected by other monitoring groups/entities within the WRIA.

 Data collected by the Kalispel Tribe and other entities/agencies will be available to the state and public via a web enabled database using a GIS based navigation system.  

This project will also enable land managers and regulators to make informed decisions regarding the allocation of sampling resources and eliminate monitoring effort duplication by making data readily available.  All data included in the database will be covered by an approved QAPP and have undergone quality assurance. This tool will enable simplistic identification of data gaps and data needs. 

Completion of Phase I of the web enabled database: June 15, 2009
Please review the following specifications and submit your proposal to KNRD by 5:00 PM, Thursday February 19, 2009. Proposals should be mailed to:

Michele Wingert
Kalispel Tribe of Indians

1981 LeClerc Road

Usk, WA  99180

(509) 447-7283
Proposers are encouraged to contact Michele Wingert for explanations of proposal requirements or to answer any questions. 

1.1 Project Overview:

In 2005, the Tribe contracted services for the creation of a data driven web site.  This product is 85% complete and can be viewed at http://atlas.knrd.org/.   The current web database allows users to view data in predetermined ways by selecting data type (water/fish/terrestrial) and then by navigating through subbasins within a GIS-like framework.  The water quality data has been structured and moved into a database to be queried using the Water Quality section of the Interface.  Water Quality data can be viewed as a summary, time series chart, or as raw data available for download. The fish and terrestrial data have been put into tables and made available by linking static summary sheets to the map in the Fish and Terrestrial sections of the interface.  

This interface has utility but also has considerable drawbacks.  For example, web database is not yet complete and has not been updated since 2005; charts of graphically displayed data lack axis labels, not all continuous temperature data is available; some locations have not had data linked yet.  Foremost, this web database was designed in a static fashion which makes it difficult to grow.  The current map based navigation system was constructed of static map images, therefore if sites are added or deleted a new current map must be created and uploaded in place of the obsolete map.  The current site language was developed in php with a mySQL database.


This project is viewed as a multi phase project.  The intent of Phase I, is to design a new interactive GIS based web database focusing on the Tribe’s water quality data.  Later phases will address the Tribe’s fisheries and terrestrial data.  The Kalispel Tribe will contract for technical services to expand the current web database into a more advanced web database that allows users to view data through interactive mechanisms.  This more advanced web database will also allow tribal database administrators to interact with the data – they will be able to add, delete and modify it in appropriate ways.  
This upgraded web database will function within an actual GIS framework which will enable users to ‘pan’ and ‘zoom’ geographically.  Additionally, tribal database system administrators will be able to modify, add and delete data points without having to recreate static sheets.  This upgraded web database will be designed to grow and will be maintained by Tribal staff.

1.2 Data Provided to Contractor

The Contractor will have access to the current site and database.
2. Services to be Provided

2.0 Statement of Work:

The Contractor will create an interactive map based navigable, web enabled database (herein referred to as the product) which will be the foundation for all KNRD data.  The product will be designed so that tribal administrators will be able to edit the map based framework (deleting/adding points and locations) and the database (uploading additional data).  All quality assured KNRD water quality data through 2007 will be included in the database.  All provided water quality variables will be available to view by location through a browser.  This data will be viewable by time series charts and will be downloadable in a text format.
A. Tasks:

1. Communication between the Contractor and KNRD staff will be critical to producing a quality product that is acceptable to all parties.  It is expected that the contractor will provide input as to the type of framework that will comprise the product. Staff from KNRD will require close contact with the Contractor to ensure a desirable product results.  Therefore, regular meetings will be required to foster good communication and provide opportunities for input.

2. Present the proposed framework/software for the web database.
3. Incorporate all quality assured KNRD water quality data through 2007.
4. Provided water quality variables will be viewable by location as time series charts and downloadable in a text format.

5. Design the product so that additional fisheries and terrestrial data can be accommodated in future phases of the project.
6. Instruct KNRD staff in the appropriate process for editing the product.

7. Provide the Phase I completed product to KNRD by June 15, 2009.
2.1 Timeline and Deliverables 
A. Maintain communication with KNRD and IPNF

1. Products:  A minimum of one (1) meeting per month to discuss progress.  Meetings may be conducted via conference call.  As soon as contractor is selected, a meeting will be arranged to review the project and refine timelines and strategy; physical attendance by the Contractor is required.

2. Schedule:  Throughout the term of the Contract

B. Provide a draft product for review 

1. Products: Draft interactive map based navigable, web enabled database
2. Schedule: May 1, 2009.  Review period will be from May 1, 2009 through May 10, 2009.
C. Make revisions to final draft in consultation with KNRD 

1. Products: Provide final interactive map based navigable, web enabled database

2. Schedule: Delivered June 15, 2009

3. PROPOSAL REQUIREMENTS

3.0 REQUIREMENTS

Every proposal must reply to each item listed in 3.1 to 3.5. Responses must be in the

same order listed below. Proposals should be prepared providing a concise description of the Proposer's ability to meet requirements of this RFP.  Emphasis should be placed on completeness and clarity.

3.1 STATEMENT OF THE PROJECT

This section of the proposal shall provide a statement of the scope and the purpose of the Project in the Proposer's own words. The statement shall demonstrate the Proposer's complete understanding of the issues to be addressed.

3.2 STATEMENT OF WORK

Written plan of Work Schedule and Expected Completion Dates.

Including but not limited to:

a. Name of Project Leader and field coordinator with credentials.

b. Time frame for starting/finishing.

c. Organization and supervision of Project staff.

d. Describe the instruments, programs, and technical approaches that will be used.

e. Describe in detail the hardware/software products that will be utilized in the final product.

This section must outline, in as specific a format as possible, what the Proposer will do

and how it will be done. Each task should be described in detail: what will be done,

when, in what sequence, who will be involved, and what will be the result.

3.3 EXPERIENCE OF THE PROPOSER AND PROJECT STAFF

A. This section of the proposal shall describe the Proposer's history, capabilities and organization;

B. Identify the Proposer's strengths and weaknesses, and any special capabilities the Proposer offers;

C. Describe the Proposer's experience and successes with projects of similar size, type, and complexity. The references should include name, address, telephone number, a description of each project to which the reference relates, date that project was completed, and the relationship of the person referenced to that project conducted. References should be able to attest to Proposer's history in meeting schedules, submitting valid estimates, cooperating with the contracting agency, and performing quality work.

D. Provide a project organization chart showing proposed staffing for this Project. The proposal should also include resumes of the professional staff that will be part of the Project team. Resumes should describe the experience, education, accomplishments, and any special qualifications applicable to contract performance.

3.4 MANAGEMENT PLAN

This section of the proposal shall provide evidence that adequate managerial effort,

supporting staff, equipment, resources, and space will be committed to the timely and

successful completion of the Project.

3.5 QUOTATION

The Proposer will provide a quotation, in a separate sealed envelope, of all the fees charged for the Project.

4. SELECTION OF CONTRACTOR

4.0 PROCESS FOR SELECTION

An Evaluation Committee will review the proposals and select from the Proposers up to ten (10) finalists. The minimum qualifications identified below will be evaluated on a pass/fail basis. Those proposals that do not meet the minimum qualification will be rejected. Those proposals that meet the minimum qualifications will be evaluated on the desirable features of the proposal. The screening and selection will be based upon the following criteria:

A. Minimum Qualifications

The proposal must demonstrate understanding of the Project.

The Proposer must have experience in managing at least one project of similar size and scope. Newly established Proposers with few or no prior contracts must demonstrate that their staff has experience in managing at least one project contract of similar size and scope.

The Contractor shall obtain and keep in force during the terms of this Agreement or as otherwise required, the following insurance with an insurance company or insurance companies that have an A.M. Best Rating of A or better: 
a. Workers Compensation; Statutory Limits pursuant to the Laws of the State where the work is performed.

b. Employer's Liability; $1,000,000.00 each accident and each 

employee, limit by disease.

c. Commercial General Liability; $1,000,000.00 each occurrence; $2,000,000.00 aggregate.
d. Comprehensive Auto Liability; $1,000,000.00 combined single limit each occurrence

e. Professional Services Liability; $1,000,000.00 each occurrence; $2,000,000.00 aggregate.  There shall be a 30-day written notice to the Tribe of any reduction of coverage limits of liability for this policy. The contractor shall provide a certificate of insurance naming the Kalispel Tribe of Indians as a certificate holder.
The Contractor shall provide proof of coverage for each insurance policy required prior to performing any work. 
B. Criteria for Selection

The Evaluation Committee will make the final selection based upon the following criteria:

Techniques and Logistics (0-30 points)

The proposal will be evaluated to assess the Proposer's approach to accomplishing the activities set forth in the Statement of Work. This approach must clearly outline the specific procedures to be used and activities to be performed. (Reference Item 2.0, "Services to be Provided").

Experience of Contractor and Key Project Staff (0-20 points)

The proposal will be evaluated to assess the experience of the Proposer and project staff in carrying out the required technical work. (Reference Item 3.3, "Experience of the Proposer and Project Staff").

Management Capability (0-20 points)

The proposal will be evaluated to assess the management capabilities of the Proposer. The Proposer must show that adequate managerial effort, supporting staff, equipment, resources, and space will be committed to the timely and successful completion of the Project. The Proposer must have a good history in meeting schedules, cooperating with previous clients, and performing quality work including writing and providing high quality reports. (Reference Item 3.4, "Management Plan.")

Cost (0-30 points)

The proposal will be evaluated to assess the Proposer's costs. Cost points will be awarded based upon total price as calculated in Item 3.5, "Quotation." Each proposal will be awarded a percentage of points based on the percentage of the proposal price to the lowest proposal price. The formula is: Lowest price divided by proposal price times point value = points awarded

4.1 AWARD NOTICE

An announcement of tentative award will be made to all Proposers submitting a proposal in response to this RFP. A final award, however, will be contingent upon successful negotiation of a final contract within fourteen (14) calendar days of the announcement of tentative award.

5. REQUEST FOR PROPOSAL (RFP) REQUIREMENTS

5.0 SUBMITTAL REQUIREMENTS

A. Date, Time and Location: Interested Proposers must submit their proposals by 5:00 PM, Thursday February 19, 2009. Submittals shall be mailed or delivered to:

Michele Wingert
Kalispel Tribe of Indians

1981 LeClerc Road

Usk, WA  99180

(509) 447-7283
NO FACSIMILE (FAX) TRANSMITTED PROPOSALS WILL BE

ACCEPTED.

B. Number and Form: Proposers shall submit three (3) copies of their proposals to the above location. The proposals shall be tabulated in separate sections. All materials shall be in 8 1/2" by 11" format, bound vertically (11" side). No more than two (2) copies (in separate binders) of public relations brochures, annual reports, photos of projects and other like material not specifically requested should be submitted.

C. Proposal Certification Statement: A proposal certification statement

(Attachment A) shall be filled out and signed, and accompany each proposal. The certification shall bind the Proposer to perform the service for the fees stated in its proposal and to complete the Project within the scheduled dates proposed. Failure to submit a signed proposal certification form will result in rejection of a Proposers proposal.

D. Modification or Withdrawal of Proposal: Before the date and time designated for receipt of proposals, any proposal may be modified or withdrawn by notice to the party receiving proposals at the place designated for receipt of proposals. Such notice shall be in writing over the signature of the Proposer and shall be delivered on or before the date and time set for receipt of proposals.

E. Written Questions: Questions regarding the information contained in the RFP must be submitted to the designated RFP contact, Michele Wingert, Kalispel Tribe of Indians, 1981 LeClerc Road, Usk, WA  99180, Email: mwingert@knrd.org, (509) 447-7283, by two (2) working days before date and time set for receipt of proposals. 

F. Addenda to RFP: In the event it becomes necessary to revise any part of the RFP, addenda will be provided to all Proposers who received the original RFP.

5.1 TYPE OF CONTRACT

Any contract entered into because of this RFP will be (i) a PROFESSIONAL SERVICES CONTRACT (Contract) and (ii) the most advantageous to the Kalispel Tribe (Tribe) price and other factors considered. The Contract, which the selected Contractor will be required to execute, is included for Proposer’s reference as an attachment to this document (ATTACHMENT B).

5.2 REJECTION OF PROPOSALS

The Tribe reserves the right to reject any and all proposals received as a result of this

RFP, and, to cancel this solicitation. The Tribe reserves the right to accept a proposal or proposals in whole or in part. The selected Contractor will be held to the terms submitted in its proposal, but may be required to reduce costs depending upon services which the Tribe may determine to be unnecessary or for which the Tribe decides to assume responsibility. Failure to meet these obligations will result in cancellation of any pending apparent successful Proposer.

5.3 ACCEPTANCE OF PROPOSAL CONTENT

The contents of this RFP and the proposal of the selected Contractor will become part of the Contract. Failure of the successful Proposer to accept these obligations may result in cancellation of the award.

5.4 PRIME CONTRACTOR RESPONSIBILITIES

The selected Contractor will be required to assume responsibility for all products and

services offered in its proposal whether or not it produces or performs them. Further,

the Tribe will consider the selected Contractor to be the sole contact with regard to

contractual matters.

5.5 CONTRACT PAYMENT SCHEDULE

Payment for any Contract entered into as a result of this RFP will be made according to a delivery schedule developed under the Contract. The delivery schedule will be based upon the deliverable completed at a given time, less 15%, which will be held until satisfactory completion of the Contract. Payment for the final product will be made upon satisfactory completion of the Project.

5.6 PENALTIES

The Contractor may be penalized for not completing deliverables on time. When a

deliverable is not completed and if the Contract is terminated, the Tribe may withhold all payments owed the Contractor.  Upon termination of this Contract, Contractor shall deliver to Tribe all documents, information, works-in progress and other property that are or would be deliverables had the Contract been completed. Upon Tribe's request, Contractor shall surrender to anyone Tribe designates, all documents, research or objects or other tangible things needed to complete the Work.

5.7 NEWS RELEASE

News releases pertaining to this RFP or the project to which it relates will not be made

public without prior written approval by the Tribe, and then only in coordination with the Tribe.

5.8 DURATION OF PROPOSAL

Proposals must be signed by an official authorized to bind the Proposer to its provisions. For the RFP, the proposal must remain valid for at least 60 days after the deadline date for proposals. The proposal must INCLUDE A STATEMENT that it will remain valid for a minimum of 60 days.

5.9 INVESTIGATION OF REFERENCES

The Tribe reserves the right to investigate the references and past performance of any Proposer with respect to its successful performance of similar services, compliance with the RFP and contractual obligations, and its lawful payment of suppliers, sub-contractors, and workers. The Tribe may postpone award or execution of the Contract after the announcement of the apparent successful Proposer in order to complete its investigation. The Tribe reserves the right to reject any proposal at any time prior to execution of a Contract.

5.10 COMPLIANCE WITH ALL GOVERNMENT REGULATIONS

Contractor shall comply with all Tribal, federal, State and local laws, codes, regulations and ordinances applicable to the Work performed under the Contract. Failure to comply with such requirements shall constitute a breach of contract and shall be grounds for contract cancellation. Damage or costs resulting from noncompliance shall solely be the responsibility of the Contractor.

5.11 AMENDMENTS

The Tribe reserves the right to amend the resulting Contract from this RFP. Amendments could include but not limited to, changes in the Statement of Work, extension of time and consideration changes for the Contractor. All amendments shall be in writing and signed by all approving parties before the amendment becomes effective. Only the Tribe has the final authority to execute changes, notices or amendments to Contract.

****THIS PAGE MUST BE COMPLETED, SIGNED AND RETURNED****

PRIOR TO THE PROPOSAL CLOSING DATE AND TIME.

FAILURE TO DO SO WILL RESULT IN PROPOSAL REJECTION

ATTACHMENT A

Proposal Certification Statement

Our/my proposal, of which this statement is a part, identifies certain staffing fees and

compensation for services identified in the Request for Proposal Kalispel Natural Resources Department Web Enabled Database for the Kalispel Tribe of Indians, through the Kalispel Natural Resource Department. Our/my proposal also provides a Schedule of Completion for the project that either meets or exceeds the Department's requirements for completion.
The undersigned hereby a) acknowledges he/she has read and understands all requirements and specifications of this Request for Proposal (including attachments), b) agrees to all requirements, specifications, terms, and conditions contained in this Request for Proposal, and c) offers and agrees to perform the services with the staffing identified for the fees and compensation stated within the proposed scheduled time.

____________________________ By:_____________________________

(Company Name) (Typed or Printed Name)

____________________________ ________________________________

(Address) (Title)

____________________________ ________________________________

(City) (State) (Zip) (Telephone No.)

________________________________

(Authorized Signature) (Date)
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