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1. Summary

The Church of the Redeemer – Chestnut Hill is accepting proposals to design, develop and possibly host our web site. This will be a concept to completion production. 

The Church of the Redeemer web site was originally designed and produced in FrontPage 2003 a few years ago by a volunteer web designer and programmer. The site is currently maintained by the Executive Assistant to the Rector, a staff member of the Church of the Redeemer, and will continue to be so after the redesign is implemented. A redesign of the web site is being sought to increase our online presence in our relevant markets, which will involve creating a website designed to attract new parishioners, increase participation and communication among the parish members, create the infrastructure for podcasting and online educational videos, advertise our rental space and religious services to the greater public, and reduce staff load in maintaining the website while making it more effective.
Our vision is to create a website that fosters the understanding and expectation in the parish that the website is the primary communications portal for the church.
2. Proposal Guidelines and Requirements

Proposals received after 12:00pm/noon EST, Saturday, August 15, 2009, will not be considered. 

The price you quote should be inclusive. If your price excludes certain fees or charges, you must provide a detailed list of excluded fees with a complete explanation of the nature of those fees. Any out-of –pocket or additional fees for services that may become necessary beyond the initial project plan must also be outlined.
3. Contract Terms

The Church of the Redeemer—Chestnut Hill will negotiate contract terms upon selection of a candidate. All contracts are subject to review by Church of the Redeemer’s Executive Committee to the Vestry, finance personnel, and relevant staff and lay leadership. A project will be awarded upon signing of an agreement or contract, which outlines the terms, scope, budget, project timeline, and other necessary items. While the Executive Assistant to the Rector will be the primary contact person throughout the process, all contracts will be signed by at least one warden of the church and the Rector.
4. Project Description and Objectives

Project Description 
The Church of the Redeemer—Chestnut Hill currently has a web presence that is outdated in appearance, structure, usability, and presentation of content.  With the creation of the position and hiring of an Executive Assistant last fall, a renewed focus is being given to our communication structures.  We would like to re-engineer the site to better reflect the mission of the Church of the Redeemer—Chestnut Hill and use the latest in web technology to build and strengthen our community through better advertising of events and other information. This technology would include podcasting sermons, online educational videos, and other web-based education, through the real-time, updatability of the website. Upon completion of the development of the site and a negotiated number of edit rounds, the Church of the Redeemer—Chestnut Hill will assume full responsibility for web site content. However, software updates and other programming maintenance after completion of the initial project will need to be built into an ongoing contract with the developer, or the developer will need to recommend someone for such maintenance. All content, coding and graphics will become the sole property of the Church of the Redeemer—Chestnut Hill. 
We are looking for a web developer to create a user-friendly, informative web site that is easy to maintain and expand when necessary. We see the web site as having the following main functions: 1) Attract newcomers and quickly and easily explain to them what the Church of the Redeemer offers (thinking of the website as a point of first contact to get newcomers into a worship service or second contact if they’ve already been to a service and want to know more). 2) Provide church members with easily accessible events and participation information such as the calendar, newsletter, service assistants schedule, detailed information on mission trips, “advertising” space on the main page for new programs (Adult Ed series, new online Vacation Bible School programming, etc.). 3) Meet the needs of the general public, e.g. regarding publicity of our many concerts, seasonal gift markets and special services. The “general public” section will likely also include information on how to rent space from the church or inquire about holding a wedding, funeral or other service.  4) Provide the technology for a weekly email newsletter of announcements.
We are seeking someone who can accomplish a general reorganization of the home page, section pages and subpages, as well as offer a high level of stylistic expertise to our project. We would like to increase greatly the visual impact of the website with graphics, logos, flash picture slideshows, and an overall look which would integrate well with the style of our print communications in order to present a consistent image. 

Some of the copy and content crucial to our vision of a new website does not currently exist and we would need help figuring out what this content is and how to create it (for instance, on our website currently we have nothing specifically about welcoming newcomers to our church, other than a listing of service times). This type of revisioning will likely require a high level of design and communications consultation and perhaps facilitation and work with outside contrators, such as photographers, logo designers, etc, which would be determined in the discovery phase. We would like a webdesigner who has a good working relationship already established with sub- or outside contractors that they would recommend. 

Also, it would be highly preferable if the developer had experience working with religious communities of our size (approx. 1,100 people), particularly ones that have had a mix of staff and volunteer involvement in the discovery and design phases. While the Executive Assistant to the Rector is tasked with facilitating feedback and input in the discovery and design phases, each sector of the church will have input in the process through an online collaborative document process with a website subcommittee. 
In addition to designing a user-friendly site with an intuitive interface, we are interested in a content management system, and an effective internal search mechanism, both of which we do not currently have. Our Executive Assistant to the Rector has limited knowledge about source code, so ease of maintenance of the new website, while allowing for adaptability as her skills grow, is a must.

Objectives 
Our primary Internet objectives are to continue to attract and welcome newcomers, advertise our offerings of programming, religious services and space to the general public, and provide accessible, effective, and accurate programming information for parishioners. 

In addition, we seek to: 
􀂃 Create a website that allows for an understanding and expectation in the parish and among the staff that the website is the primary communications portal for the church, as it can be updated in real time and provide more detailed information based on interest than other publications/forms of communication
􀂃 Enhance parishioner understanding of programming by making the website accessible, up-to-date, reliable 
􀂃Greatly increase the ability of the website to serve as a ministry medium through the posting of podcasts, online education videos, and other web-based educational formats
􀂃 Increase the graphic appeal and sophistication of our web site

􀂃 Reduce current number of pages (seeking a 50% or more consolidation through use of better design, effective section copy and design, etc.)

􀂃Create or adapt an easily recognizable style and logo for all communications purposes
􀂃 Improve our advertising and booking of rental space, special religious worship services, concerts, and markets
􀂃 Provide weekly email newsletter software/templates that reflect the design of the website
We would like to incorporate the following features into our new web site:

( Flash slideshow


( Photo main menu bar across top


( Events calendar on front page


( Internal search capability


( Fast download speed of sermons, video


( Main section pages designed to reduce number of pages overall

( Podcasting and other multimedia presentation capability

( Trackability 
5. Timeline 

This RFP is dated June 12, 2009. Proposers may also request a copy be sent via email by contacting Executive Assistant to the Rector, Laine Walters Young at office@redeemerchestnuthill.org. 

( Proposals are due no later than 12:00pm/noon EST, Saturday, August 15, 2009. 

( Proposals will be evaluated on a rolling basis. Upon receiving your proposal we may require interviews at our office or over the phone leading up to our decision in September. You will be notified if an interview is requested. No decisions will be made until selected proposals are put forth for Executive Committee to the Vestry consideration by the Executive Assistant to the Rector with the help of the parish website subcomittee.
( Negotiations will begin immediately after notification of the successful candidate, however the timeline for Phases of the project and the scope of negotiations is dependent on the size and cost of the bid. 
(All other candidates will be notified within a reasonable period of time by the Executive Committee to the Vestry’s decision. 

6. Budget 

Please provide several cost proposals to accomplish the scope outlined below. The budget must encompass all design, production, number of rounds of edits and testing, and software acquisitions necessary. Please map the budget to the project plan, so that we can clearly see what each part of the plan will cost. Include all out-of-pocket costs for possible additional expenses, such as extra rounds of edits. Also include a short project plan with corresponding budget for ongoing software maintenance 
List pricing for:
􀂃 Phase I: Discovery, Requirements Planning & Site Definition
􀂃 Phase II: Design (this phase may be incorporated into either Phase I or III, depending on the proposal)
􀂃 Phase III: Site Development, Testing and Deployment

􀂃 Hosting: We have not yet made a decision whether to change from our current web host, Dreamhost. We have not been happy with our current webhost in regards to our email, and would look for a host that would also host staff emails. Discussions during the discovery phase will help us make a decision in this regard.
7. Scope and Guidelines
The scope of this project is to redesign and implement the Church of the Redeemer—Chestnut Hill web site. The Church of the Redeemer—Chestnut Hill staff will create/provide all of the site text copy and will work with the successful candidate to develop a plan to obtain necessary photography and other visual images. A firm that can handle all site planning, interface design and production is required. The site must include a technology solution that allows in-house staff easily to maintain the site upon completion of the redesign and programming.
Discovery:
Confirm audiences, objectives, graphic look and feel, navigation, site marketing, technology issues and assumptions, required functionality, phasing, and budgetary constraints, resulting in a dynamic brief.
Design and site map:

Develop site map, graphic look and feel, user navigation, home page and main navigation templates for each of the main navigation links. Design should employ considerable use of graphics, as appropriate.
Implementation:

Program the site, with two or more complete rounds of edits (which will be defined in the contract).

Development Guidelines:

The web site designed by the successful candidate must meet the following criteria:

It must be:
􀂃 Easily Updated – Once the site has been completed and accepted by the Church of the Redeemer—Chestnut Hill, the site will be maintained by the Church of the Redeemer—Chestnut Hill’s Executive Assistant using a common web design software such as Drupal, Dreamweaver, FrontPage or another accepted software source, to be determined in the negotiations.

􀂃 Easy to Navigate – The site should be easy to navigate. Information should be grouped and presented in a logical manner and require no more than three “click” levels to find any information.

􀂃 Visually Appealing – The site must have a compelling blend of text and engaging graphics.

You must: 

􀂃 Create a content management system that will permit non-technical Church of the Redeemer—Chestnut Hill staff to update instantly web site content on specific pages.

􀂃 Convert existing web site content to new web site.

􀂃 Common Theme and Consistent Design – Each section of the site should have a common look and feel, although each of the main subsections should have a design that reflects the overall content of the section. 
􀂃 Develop web pages necessary to accommodate the proposed navigation scheme.

􀂃Provide necessary software and licenses to maintain site internally or externally, as decided by the Church of the Redeemer—Chestnut Hill.

􀂃 Provide search capabilities using key words or phrasing that will identify content from throughout the site.

􀂃 Gather e-mail, areas of interest and and other pertinent information from visitors in a format that permits the Church of the Redeemer—Chestnut Hill to maintain a single database of users and e-mail each according to their area of interest and profile. Such information will be gathered for rental space and service religiouis service requests, as well as newcomer registrations and inquiries. You will provide training and all necessary support to permit easy use of this database by the Church of the Redeemer—Chestnut Hill’s Executive Assistant.

􀂃 Provide Project Management – An assigned project manager will be made available to present information and coordinate with Church of the Redeemer—Chestnut Hill staff, including a reasonable number of meetings to present design and development solutions.

Once the web site has been completed and accepted by the Church of the Redeemer—Chestnut Hill, the web site design and all of its contents, software and architecture become property of the Church of the Redeemer—Chestnut Hill.

 Site Specifications:

The Church of the Redeemer—Chestnut Hill encourages creativity in the proposals submitted; however there are certain requirements for the web site project. Your proposal must meet these requirements.
􀂃 Site must be compatible with commonly used versions of Internet Explorer and Mozilla Firefox.

􀂃 Web site must not require plug-ins as a default.

􀂃Meets ADA Requirements – The site should be developed to meet all access requirements adopted by the Federal Access Board under section 508 subsection 1194.22 of the Rehabilitation Act.

􀂃Fast-Loading Pages – The web site must be designed with a balance of text and graphics so that each page loads in 8 seconds or less on the average computer.

Testing:

Testing of site on all applicable platforms to ensure web site works as promised. Explain testing plan throughout the development process (i.e. focus groups, etc.).

Delivery:

The site must be delivered and uploaded to our current host, to an outside third party, or to the developer’s host within an agreed upon timeframe (to be determined).

Tracking:

Implementation of tracking software to produce user-defined site log reports. We need a tool to help us better understand and measure web visitor behavior and improve web site performance and availability. (This may be offered through hosting service.)
This web traffic analysis will include:
􀂃 Path analysis and visitor trends

􀂃 Page views

􀂃 Entry pages

􀂃 Page – length of stay

􀂃 Technical analysis: browsers and platforms
8. Available Technology /Integration Issues
􀂃We will use much of our existing web content, although crucial pieces will need to be created. New content will be identified through interviews and user focus groups.
􀂃There are no existing databases that will need to be imported or connected to the new site.

􀂃We do not have any tools to which the new site should be connected. 

9. Staff Resources
The development team should have an identified project manager who will work primarily with the Executive Assistant to the Rector, in all necessary phases of the project. The Executive Assistant to the Rector, with the help of the website subcommitee, will be responsible for soliciting the necessary information and feedback for the project from the rest of the Church of the Redeemer—Chestnut Hill staff and relevant lay leadership.
10. Qualifications
􀂃List, by URL, the five web sites your firm has produced that best reflect your work and relevancy to this project. Briefly list the role your firm played in each project. 
􀂃Describe your experience in producing sites for non-profit and/or community-focused projects, especially any for religious centers of worship.

􀂃 Provide current reference information for three former clients.

􀂃Briefly describe your firm’s organizational capacity to produce our web site (e.g. staff, equipment, software, etc.).

􀂃Provide a company profile, length of time in business and core competencies.

􀂃What type of team will be assigned to this project? What will each person’s role be? Please include a brief amount of background on each key staff member assigned to this project.

􀂃Briefly describe your firm’s project management process.

􀂃Please discuss your testing and support plan.

􀂃Provide a time frame for completion. The time frame for completion of the project will be evaluated. In addition, time frames will be part of the contractual agreement; therefore, a realistic time frame for completion is requested.

11. Evaluation Criteria
The following criteria will form the basis upon which the Church of the Redeemer—Chestnut Hill will evaluate proposals. 
The mandatory criteria must be met and include:

An electronic copy of your proposal must be received no later than 12:00pm/noon EST, Saturday, August 15, 2009. Your proposal must include a cost proposal as described above. All costs associated with the delivery of the project should be presented in a flat rate, fee for service format.
Deliver proposals to the attention of:
Laine Walters Young
Executive Assistant to the Rector 

office@redeemerchestnuthill.org
Proposals that meet the mandatory requirements, as stated above, will be evaluated with the following criteria:
􀂃 Suitability of the Proposal – the proposed solution meets the needs and criteria set forth in the RFP.

􀂃Expertise in recommending and communicating appropriate technical and aesthetic solutions as evidenced by the proposal and references.

􀂃Aesthetic Capabilities – Prior work demonstrates artistic and innovative, user friendly interfaces that engage communities and viewers.

􀂃 Candidate Experience – Candidate has successfully completed similar projects and has the qualifications necessary to undertake this project.

􀂃 Value/Pricing Structure and Price Levels – The price is commensurate with the value offered by the proposer.
􀂃 Depth and Breadth of Staff – The candidate firm has appropriate staff to develop the site in the time frame needed.

􀂃 Proposal Presentation – The information is presented in a clear, logical manner and is well organized.

􀂃 Demonstrated commitment to high service level agreements (SLA).

12. Format for Proposals
Please use the following as a guideline to format your proposal:

Length and Font Size:

Please use fonts no smaller than 10 point. Maximum proposal length including title page, cover letter, proposal, qualifications and budget should not exceed 25 pages (not including Hosting Attachment information). An executive summary of no more than two pages must be included.
Title Page:

Church of the Redeemer—Chestnut Hill, Web Site Development Proposal, your company name, address, web site address, telephone number, fax number, e-mail address and primary contact person.

Cover Letter:

Signed by the person or persons authorized to sign on behalf of the company.

Proposal:

Discuss your proposed solution, including the features, benefits and uniqueness of your solution. You should also touch on your ability to deliver the project in the timeframe noted in Section 5.
Qualifications:

Provide the information requested in Section 10.
Budget and Fees:

List budgets as requested above. Identify staff you anticipate working on the project and their hourly rates for work that may be needed for each phase.

Attachments: Hosting options/information:

o Do you provide hosting? If so, please provide answers to the following questions.

o How often do you backup?

o How often do you have down time?

o How often do you upgrade software/hardware?

o Please describe your technical support.

o Please describe your security.

o Do you have a high-speed, direct connection to the Internet?

o Please describe your methodology and service level agreements.

o Pricing, terms and conditions.

If you do not provide hosting, please suggest a vendor/partner to provide this service and provide answers to the above questions.
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