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Request for Proposal
Town of Snowmass Village Web Design and Development Assistance  

Town of Snowmass Village
P.O. Box 5010, 130 Kearns Road
Snowmass Village, CO 81615





Background and Purpose 
The Town of Snowmass Village is a vibrant mountain resort community located in Western Colorado. The Town government represents a permanent resident population of approximately 2,800, but also provides services for a visitor/guest population that can swell to 18,000 in high season. Eight Town Departments and Town Council operate to provide core community services including public safety (police and animal control), community development (building and planning), finance and human resources, housing, public works (including parks, recreation and trails, solid waste and recycling, facilities maintenance, and road maintenance), transportation, marketing and tourism, and the department of the Town Manager to all guests and residents. Town departments are guided by the same aspiration statement:
The Town of Snowmass Village aspires to be the leading multi-season, family-oriented, inclusive mountain resort community. We will do this by creating, marketing, and delivering distinctive choices for fun, excitement, challenge, learning, and togetherness. All this is done amidst our unique natural splendor, as part of a memorable Aspen/Snowmass experience. Further, we wish to be seen by others as welcoming, dynamic, convenient, and successful. We will always be responsible stewards of our environment, economy, and society. When successful, Snowmass Village will have achieved the quality of life and economic vitality that will assure our future as a sustainable resort community. 

The current goal for Town communications is to honestly and transparently engage with the community regarding the Town’s strategic plans and day-to-day operations. 
To reach this goal, we are developing and executing a comprehensive communications strategy that will:
· Increase the quality of tools at our disposal to reach our target audiences of full-time and part-time residents, local business leaders, cultural and non-profit institutions, and guests and visitors (please note that TOSV has a website specifically dedicated to guests and visitors that is managed by the Marketing and Tourism department)

· Work both within and across Town departments, Town Council, Town Boards and Commissions, and the Snowmass Village community to identify the key issues that require sustained engagement and dialogue

· Work within and across Town departments to drive consistent and compelling messaging about our core service areas

· Turn outward and seek high-leverage partnerships across the Roaring Fork Valley that can augment our communications capacity—especially related to community safety, transportation services, and environmental initiatives. 
A critical piece of this strategy is the TOSV website (currently at www.tosv.com). The Town of Snowmass Village seeks a web design and development firm to help us design and implement a robust website that supports five key functions – clear navigation and accessibility of Town information, enhancement of Town services and processes through web-based tools (such as e-permitting), narrative/multimedia storytelling, an engagement platform to create ongoing dialogue and value with our target audiences, and a design that showcases a consistent brand, but maintains the flexibility to change with seasonal cycles.  

The selected web partner will work directly with the Town’s director of communications and indirectly with the Town manager, administrative assistant, and Town Clerk.
Scope of Services
Based on the Town of Snowmass Village’s objectives and needs for the website, provide ideation around functionality, design concepts, and development for a website which executes on the Town’s need for means to both inform and engage the community in a meaningful way.  
Our selected web agency will help us:

· Create a website (or improve our current website) with a logical information architecture and simple user-friendly navigation that reflects the Town’s scope of services and is also usable on mobile devices 
· Tells the “story” of the Town in a way that is clear, digestible, and compelling
· Find ways to expand or enhance Town services and processes through web-based services, such as e-permitting, bill payments, submission of job applications, liquor license applications and other


· Create a highly visually appealing site on the cutting edge of current web design

· Create an engagement platform to increase opportunities for meaningful dialogue with our targeted audiences 
· Streamline integration of our site with other external engagement properties—specifically social media
· Create a way to house public documents with good back-end organization and excellent front-end display and navigation (please note that the site should be compatible with Laser Fiche, which will be integrated into the site in early 2013)
· Create a site-management system that allows multiple departments to contribute site content, but streamlines site-management for the Town’s director of communications

· Integrate means for future monitoring and evaluation
Tasks may include the following:

· Identify other functional components which could make the website a success based on the Town’s objectives

· Provide design concepts for the website and iterate those concepts with the web project lead 

· Develop the back- and front-end of the website if needed. (There may be a need to integrate the back- and front-end with the Town’s existing web technology.)

· Structure the site for enhanced SEO

· Design and provide graphical elements for the site

· Assist the Town in testing/QC of the site functionality and content pre-launch
· Assist the Town in integrating Google Analytics so Town staff can independently track site metrics
Budget and Timing
Our estimated budget is $20,000 paid via three installments (30% at the beginning of the project, 40% at the mid-point of the project, and 30% upon the Town’s determination of the completion of the project). Design work needs to begin immediately after the contract with the web partner has been finalized.  The Town anticipates that the design concepts and iterative process to get to a final design will take until February, 2013.  Development work for the site would need to begin shortly thereafter and conclude by April 30, 2013. QC testing needs to be conducted jointly by the Town and the selected web immediately, not to exceed three weeks. 
General Capabilities
Please provide the following in your response:

1. Experience helping clients design and develop websites from concept to completed website
2. How Town services could be expanded/enhanced via the web and web-based services

3. Experience helping clients improve current sites without a full redesign
4. How the organization approaches the design and iteration process
5. Average number of years’ experience of staff who would be assigned to the project

6. Anticipated number of staff assigned to this project broken out by title

7. Information about back-up resources for the project if primary resources became unavailable

8. Average number of years’ experience of web developers who would be assigned to this project

9. Other important information as needed to transparently portray your scope of services
Representative Projects
Please provide the names and references and supporting visual materials for a minimum of two projects that show how you successfully designed and developed websites for other clients – ideally in the municipal government space. Summaries should include a narrative of the project and the associated costs as well as information about how the website has helped the organizations reach stated objectives.
Approach
Provide information describing how the project would be approached; what project deliverables would be created and how stakeholder input would be obtained.
Points of Contact
Please provide names and titles of personnel that would be assigned to our account and the frequency of communication the Town could expect.
Cost of Services
Please provide a cost of services include estimated hours and associated hourly fees if applicable. In addition, provide a fee schedule of charges for any future additional services not identified, as appropriate (broken down on an hourly basis). Also include a list of items considered to be reimbursable expenses and any administrative. 
Evaluation Criteria
Evaluation criteria will include the following:
· Quality and completeness of response
· The firm’s experience, expertise, past performance, capacity, and availability of key staff assigned to project
· Firm must demonstrate success in planning and implementing similar projects

· Proposed project approach, proposed deliverables, staffing responsibilities, timelines and schedule
· Ability to execute strategic and creative campaigns within a tight budget
The Town of Snowmass Village reserves the right to modify deadlines, change the scope of work, amend this RFQ, reject any or all submissions for any reason without incurring any cost or liability, negotiate with any firm, and select the firm that best meets the Town’s needs.

Selection Process
All responses to this RFQ must be submitted via email no later than 4:00 p.m. (Mountain Time) on Friday, November 16, 2012. Follow up interviews will be held with short-listed firms.
Please respond via email to Kelly Vaughn, director of communications at kvaughn@tosv.com.  

Inquiries
Any questions regarding the proposal submission process can be directed to Kelly Vaughn at 970-922-2275 or kvaughn@tosv.com.
To learn more about the Town of Snowmass Village, please visit www.tosv.com, or www.facebook.com/TownofSnowmass. 
