[image: image1.png]|
DEWOLFF, BOBERG & ASSOCIATES, INC.
Resources to management for improving performance™





JoinDBA.com Web Development RFP 
1. DESCRIPTION, PURPOSE AND OBJECTIVES OF WEB SITE

a.  The Organization, DeWolff, Boberg & Associates (DB&A), is looking to retain web designer/developer(s) to create a new recruiting website, JoinDBA.com.
b. The goal of JoinDBA.com is to act as a one-stop for all recruiting purposes, including – but not limited to – company background, display of company media, online application and resume submission, and ability to post and update content via CMS.
c. Site will require database capacities.
2. BUDGET

a.  Budget will be determined by software/platform purchase and required development hours to finish project. Please include pricing on multiple platform options as well as hourly rates and hours required for site development. Also include pricing for potential mobile versions/applications if deemed actionable.

3. TERMS AND CONDITIONS 

a. Organization must own, have full access to and have the right to customize site code.
b. Terms for proposal:

i. Relevant dates (see Section 11 below) 

ii. Proposals should be delivered to Keeli M. Garza. Copies should be received by Thursday, June 30 by 5 p.m. CDT. Digital submission of proposal by email to keeligarza@dewolffboberg.com is acceptable.
iii. Please provide one copy of any proposals submitted

iv. All proposals must include a statement of authorization to bid signed by a principal of the responding company

v. All proposals must use the proposal format outlined in this RFP

vi. All proposals must include a detailed development timeline for production, from initial meetings through development close, beta-testing and eventual launch of the project site
vii. Parties submitting separate proposals may not discuss pricing information or they will be ineligible to bid on the project

viii. Bidder status: bidder must disclose any relevant conflicts of interest and/or pending lawsuits
4. BACKGROUND OF ORGANIZATION

a. DB&A is a global management consulting firm based out of Dallas. 
i.     DB&A was founded in 1987.
ii.    DB&A is a management consulting firm specializing in helping companies of every description achieve their objectives through improved performance and resource utilization. Working with every level of management, DB&A focuses on all organizational and cultural issues, with a special emphasis on developing accountability and leadership at the employee and front-line supervisory levels. Using a proprietary approach, DB&A consistently transforms organizations into high-performance, results-oriented teams and typically deliver a guaranteed gain in performance of at least 20 percent.
iii.   DB&A consultants work on-site, alongside a client’s employees to identify barriers to improvement, with a special focus on front-line supervisors.
iiii.   DB&A’s corporate office is housed in Dallas. The Market Analyst call center is also located in Dallas.

5. AUDIENCE

a. Primary audience for JoinDBA.com will be job-seekers considering employment with DB&A
b. The site will need to be accessible to the general public. It will also need to meet security standards for application and resume submission.
c. Admin logins to the application and resume submission areas of the site are of the utmost importance and will need to be created, along with any security properties required to guarantee the safety of personal information submitted by job-seekers on related pages
6. TOOLS AND FUNCTIONALITIES

a.   Essential components: To include, but are not limited to – streaming video player, secure online application and resume-submission application, content modules that are able to be updated with fresh content and media, backend secure login to access submitted applications and resumes

b.   Non-essential components: Will consider additional options as developer sees fit to fully optimize JoinDBA.com from a user-experience angle.

7. REPORTING NEEDS

a.    To include, but are not limited to, real-time access to applications and resume submissions, daily analytic reports and media views

8. SITE SPECIFICATIONS

a.    Design parameters: Concept for the site is to take on a “quadrant” look with icon widgets symbolizing four content areas: Learn, Meet, Results, Join. Learn will feature company background, including a previously produced recruiting video. Meet will feature employee profiles, in either video or text/content format. Results will be background and past projects completed by DB&A employees. Join will include the online application form, a resume submission form, the existing background check form, interviews schedule calendar and other potential application-related functions not mentioned above.
b. Site Content: All written content for site will be provided by the Organization. No content origination will be required by the developer as part of this project. Please make sure your proposal and timeline, as outlined Section 12 reflect this. 
c. Wireframes: Are available upon written request to the Project Manager, as detailed in  Section 10
d. Personas: Are available upon written request to the Project Manager, as detailed in Section 10

e. Platform
i. Would prefer site to be built on a platform that would allow module changes in the future
ii. Media hosting, embedding and streaming is a must for the platform of this site
iii. Would prefer site be built in modules utilizing an accessible CMS, allowing site owner to make content, media and site structure changes as need warrants.

9. AVAILABLE TECHNOLGY RESOURCES/INTEGRATION ISSUES

a.    There is potential to incorporate current online application form and database into the new recruiting site. The current application page can be viewed at https://secure.dewolffboberg.com/employment/login.html. Please contact the Project Manager for a username and password.

10. STAFF RESOURCES

a.   Please contact Keeli M. Garza with any questions prior to proposal submission. Contact information is as follows: Email: keeligarza@dewolfboberg.com; 972-233-8442. Schedule for questions is outlined in Section 11.
b.   Once proposals are received, a team of technical and non-technical staffers will consider all options.
c.   Please include vendor recommendations as necessary, including hosting and platform options. If recommending a vendor, please include related pricing for the service provided as it relates to this project.

11. PROPOSED TIMELINE 
i. Develop RFP process 
ii. RFP release date – June 6, 2011
iii. Submission of questions on RFP – through June 21, 2011
iv. Answers to questions emailed to all bidders will be sent NO LATER than end of business on June 23, 2011 
v. Proposals due by close of business on June 30, 2011
vi. Finalist interviews will occur the week of July 11, 2011
vii. Project will be awarded the week of July 18, 2011
viii. Initial meetings  -- to be determined by contractor in line with development process and schedule
ix. Quarantine begins (no new concepts/functionality added) -- to be determined by contractor in line with development process and schedule
x. Beta site -- to be determined by contractor in line with development process and schedule
xi. Proposed site launch -- to be determined by contractor in line with development process and schedule

12. FORMAT FOR PROPOSALS
1. Executive Summary

2. Technical Volume

a. Web development process: explain the process you will follow to build the Web site, including major milestones and evaluation. Please note that invoicing and payment will be tied to these milestones and evaluations.
b. Address usability standards and testing
c. Address any important technology information and specifications used in your solution (languages, platform, etc.)

3. Management Volume

a. Organizational structure: communication process; including lines of reporting and any special tools used.
b. Schedule of deliverables; include major milestones and testing proposal. Please include a timeline of dates in relation to proposed timeline detailed in Section 11

4. Budget Volume

a. Break down cost by production hours, tools and functionalities (See section #6)
b. Maintenance and support: ID any costs that should be assumed as part of the site and ongoing costs for maintenance and support we need in the future.
c. License fees: ID the costs we will need to pay to develop or host the site.
d. Hosting: ID whether we must or are highly encouraged to host with your company. If hosting is provided as an option or requirement, provide pricing options. 
e. Training and Style Guide: ID costs to train our staff to use site tools and provide a style guide.
f. Other charge areas: Please ID whether there will be other expenses, consulting fees, future work, etc. to complete this project.

5. Attachments

a. Qualifications and Experience: relevant case histories with information on accessing online demos or examples
b. Biographies of all who will work on account
c. Professional references.
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