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1 EXECUTIVE SUMMARY

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Replace these instructions with an Executive Overview that introduces the company making the offer (and any subcontractors), and provides an overview of the respondent’s offer and the value it will provide to the Texas Department of State Health Services (DSHS).


2 EXECUTION OF OFFER

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Delete these instructions, complete the Execution of Offer per the instructions included within it.
· Failure to provide a properly completed and signed Execution of Offer will disqualify your offer from further consideration


Execution of Offer

	RFO #:
	537-9-53782
	Due Date and Time:
	   1/14/2009, 3:00 PM CST

	RFO Title:
	Web Content Management System


In compliance with this RFO solicitation, and subject to all the terms, conditions and specifications herein, the undersigned agrees to all the terms and conditions and offers to furnish any or all products or services requested in the RFO solicitation at the prices quoted and within the timeframe (delivery time) quoted.  

Signing this offer/response with a false statement is a material breach of contract and shall void the submitted offer/response or any resultant contract(s)/purchase order(s).

Responder must complete, sign, and return the form with the offer.

The person signing the form must have the authority to bind Vendor/Company to a contract.
Failure to provide a properly completed and signed form will disqualify your offer from further consideration.

	Payee Identification Number (PIN):
	

	Respondent’s Company Name:
	

	Name of Person Signing this Form:
	

	Title:
	

	Contact information:

(Phone number, email address)
	

	Signature:
	

	Date:
	


3 SOLICITATION INTRODUCTION

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to each numbered Statement in 3.3 below – Describe how your offer satisfies each. You may wish to do so after responding to the more detailed requirements in subsequent sections. Do so after responding to the after responding to requirements in subsequent sections, describe how well your offer satisfies each of the numbered statements in Section 3.3 below 


3.1 Requesting Organization

The Department of State Health Services (DSHS), Office of the Chief Operating Officer (COO), Information Technology Section (IT) is soliciting offers for a Web Content Management System (CMS) 

The mission of the Department of State Health Services is to promote optimal health for individuals and communities while providing effective health, mental health and substance abuse services to Texans. DSHS was created on September 1, 2004. It brought together what had been the Texas Commission on Alcohol and Drug Abuse (TCADA), the Texas Department of Health (TDH), the mental health services of the Texas Department of Mental Health and Mental Retardation (MHMR) and the Texas Health Care Information Council.  Dr. David Lakey is the DSHS Commissioner. For further information about DSHS, visit its Web site at: http://www.dshs.state.tx.us
The IT Section provides technology services to DSHS under the direction of the Information Resource Manager (IRM). Visit its Web site at: http://www.dshs.state.tx.us/orgchart/it.shtm .
3.2 Background

3.2.1 The Department of State Health Services is a state agency with over two hundred diverse program areas.  Each of these program areas has an Internet and/or intranet Web site.  Our Web site visitors include the general public, licensees, health professionals, researchers, DSHS employees, other government agencies, business, non-profits, etc.  
3.2.2 The goals associated with the DSHS Web sites are: to distribute health education information, direct customers to Texas e-government services, realize cost savings, promote stakeholder partnerships, satisfy state and federal statutory requirements, and allow employees convenient access to work related information.
3.2.3 The following is a description of the “as is” state of our current agency Web presence and its                                                                   associated structure and content.

Web site Usage and Domains - The first level of the DSHS Web presence is the http://www.dshs.state.tx.us Web site, which averages more than 3,211,100 page views per month. DSHS has both an Internet (external) and Intranet (internal) Web sites. The CMS solution chosen will be deployed for use on both the DSHS Internet and Intranet (DSHSOnline) sites.  DSHSOnline (http://online.dshs.state.tx.us) receives 131,000 page views per month. CMS may be used for special marketing campaigns, cross-agency workgroup Web sites, and extranets that require their domain name.  Some
program areas utilize domain redirects in order to have a unique domain, but are still hosted under the DSHS domain. The top-level Internet and Intranet Web sites are centrally hosted by DSHS Information Technology (IT) and the state's IT contractor, IBM Team for Texas (T4T). 





Current Operational Environments - Current DSHS Web servers utilize 
Microsoft Windows 







Server 2003
running Microsoft IIS 6.0.  One program Web site is running on
the Linux operating 





platform and will need to be seamlessly integrated into the CMS solution.  On the Internet Web 






site, there are approximately 72,000 files including shtm, htm, pdf, doc, xls, ppt, gif, jpg, mov, 







mpg, etc. 
DSHSOnline contains about 3,000 files, including htm, pdf, doc, xls, ppt, gif, 












jpg, etc formats.  We have approximately 200 online interactive forms that use cgi or asp to e-







mail form results or to populate a Microsoft Access database.  A separate Web server, 












webds.dshs.state.tx.us is used for these dynamic Web pages.





Current Templates, Style Sheets, Menus and Branding - The current standard templates for 






the DSHS Internet were
designed by our parent agency, the Texas Health and Human 











Services Commission (HHSC) during agency consolidation approximately four years ago.  









DSHS customized the code of this template, while keeping the standard look and feel.  The 









DSHS template uses style
sheets to set the fonts, calls a Javascript include to drop in the 










appropriate header logo and format, and uses skip navigation to assist with Web site 













accessibility issues.  There are also two standard left-hand navigation menus carried 













throughout the Web site, one which expands, and the other which is static. DSHSOnline has  







recently been redesigned to include updated content and improved navigation that has  











streamlined and enhanced the user experience for DSHS and HHS employees. 






Current Web Development Environment - The current web development environment lacks 







detailed statistical site usage data and contains inconsistent development procedures. This 









environment does not allow for the quick restoration of data, lacks consistent branding and 









search capabilities, and allows for template manipulation, which may render a sub-site 












inaccessible to people with disabilities. Approximately one hundred twenty Web developers 









will be using the CMS application in some capacity/role, with skill levels ranging from highly 









skilled programmers to those with only a basic understanding of the Web. Both types of users 







should find the CMS
functionally satisfying, easy
to use and ADA compliant. 
3.2.4 CMS Requirements Elicitation Process - A work group consisting of members from each of the agency’s core leadership areas, as well as, subject matter experts (SME's) on topics such as records/publications management, accessibility coordination, communications, and health data statistics was convened to review our needs related to a Web CMS.  The requirements gathering work this CMS Team has done to date has provided a strong sense of what the agency wants and needs in a CMS solution, leading to a set of requirements that we believe will yield the best possible product for DSHS. Our intention is to choose a CMS product that will meet with wide acceptance within DSHS, serve external customer and stakeholder needs, produce Section 508 compliant Web pages, and demonstrate the ability to grow with us for many years to come. 
3.2.5 The Software and Web site Remediation (SWR) Project





The SWR project is currently in process. This project consists of three interdependent initiatives 






funded by Texas House Bill 1 (HB1).   

· System Remediation - This initiative will provide modernization to a selection of DSHS applications to improve maintainability and data security. This modernization will also allow the agency to realize the benefits of our infrastructure refresh.
· Accessibility Remediation - Federal and State legislative mandates require the DSHS web pages, applications, and electronic information resources to be accessible to citizens and employees with disabilities.
· Web Content Management System - The Web content management tool will enable more efficient maintenance of agency Web page content and improve Web site usability.
3.2.6 Web CMS Business Objectives



In support of the agency’s mission, the implementation of a Web Content Management System has 



the following business objectives:
· Improve service delivery to internal and external stakeholders through the effective management and provision of relevant, up-to-date, and easy-to-find online content;
· Improve our ability to respond in a public health emergency through the reduction in time to publish and update credible and critical online content;
· Improve the agency’s ability to comply with Electronic Information Resources (EIR) accessibility requirements;
· Optimize the use of Web and human resources resulting in improved customer service for consumers and cost avoidance for DSHS;
· Improve health promotion and education by tracking and measuring the online customer experience;
· Streamline and standardize publishing content to our Web site resulting in consistent content and branding of the agency.
3.3 Solicitation Scope 

The DSHS Information Technology Section is accepting offers for the purchase, installation, training and ongoing software upgrades, releases and other maintenance support of a Web Content Management System (WCMS). This solicitation is requesting:

3.3.1 A Software Application Product that:

3.3.1.1  Is a modifiable-off-the-shelf (MOTS) system that can be customized and, if necessary, modified by the vendor and DSHS staff to meet the requirements of this RFO

3.3.1.2  Provides Web site content management functions, as specified in this RFO

3.3.1.3  Provides functions, as specified in this RFO

3.3.1.4  Is based upon Oracle or Microsoft SQL database management system
3.3.1.5  Is compatible with Microsoft Windows 2003 Server operating platform running IIS 6.0
3.3.1.6  Has been successfully implemented within a minimum of three (3) large organizations with multiple lines of business, preferably including state government agencies, having more than (3000) employees in the United States in the last two (2) years
3.3.2 Vendor Services, including:

3.3.2.1  
Installation of the vendor’s product on-site at the DSHS main campus in Austin, on vendor    
and/or DSHS provided hardware;
3.3.2.2  
Configuration and modification, if necessary, of the system to meet DSHS security 
requirements;
3.3.2.3   Customization of the CMS to satisfy DSHS business processes and usability best practice; 
3.3.2.3  
Development of interfaces to existing DSHS information systems as specified in the     
requirements;
3.3.2.4  
Migration of all existing DSHS Web sites (Internet and Intranet) and pages into the WCMS;
3.3.2.5  
Performance of all of the tasks required for the system implementation, limiting to the extent        
possible, DSHS business and technical staff involvement to the provision of subject matter 
expertise;
3.3.2.6 Onsite and web-based training of Web developers, Web site administrators and technical staff, and provision of all documentation required to effectively use and support the system;
3.3.2.7 
Provision of ongoing software upgrades, releases, maintenance and support.
3.4 Contract Term

3.4.1 The DSHS desires the proposed system be completed and fully operational at the earliest possible date.  However, the system must be completed, fully operational and accepted by DSHS by the end of the contract term.  The contract term will be for the period from the contract award date (See Section 4.1 Procurement Schedule) and will end no later than August 31, 2009.

3.4.2 System/software Maintenance and Support will go into effect immediately after the end of the contract term. The Systems Maintenance and Support Agreement is described in Section 11.

3.4.3 There will be five (5) optional one-year renewal periods for maintenance and support. Maintenance contract renewals will be at DSHS’ option, and DSHS retains the right to renegotiate maintenance and support agreements for each of the renewal years.  

4  Offer Preparation, Submission & Screening 

	Offer Preparation Instructions for this section

· Comply with the requirements in this section in preparing and submitting your Offer.
· With the exception of item 4.2.1 CMBL Requirement, you are not required to enter a response immediately following each item.


Enterprise Contract and Procurement Services (ECPS), an organization within the Heath and Human Services Commission (HHSC) is administering the process described in this section in consultation with the DSHS and other organizations as needed.  

4.1 Procurement Schedule

The schedule for this procurement is as follows. There will be a solicitation conference to respond to bidders’ questions and update them on any additional requirements or changes.

	Event
	Date
	Time

	RFO Posted on Electronic State Business Daily (ESBD)
	Monday 12/9/2008
	5:00 PM

	Respondent Questions Due 
	Wednesday 12/17/2008
	3:00 PM

	Responses to Respondent Questions Posted
	Friday 1/2/2009
	3:00 PM

	RFO Responses Due
	Wednesday 1/14/2009
	3:00 PM

	Vendor Demonstrations Approximate
	Monday 2/2/2009
	9:00 PM through 5:00 PM

	Anticipated Award Announcement
	Wednesday 3/4/2009
	5:00 PM


4.2 State of Texas, Centralized Master Bidders List Requirement

4.2.1 Respondents to this solicitation must be on the State of Texas, Centralized Master Bidders List (CMBL) maintained by the Office of the Comptroller, State Purchasing Division. If a respondent’s company is not a CMBL vendor, it must be, or in the process of becoming, a CMBL vendor before the contract is awarded. Information about becoming a CMBL vendor is on the Texas Comptroller of Public Accounts (CPA) state purchasing Web site at:  






http://www.window.state.tx.us/procurement/prog/cmbl/ 

4.3 Respondent Inquiries

4.3.1 All questions and comments regarding this RFO must be submitted electronically in writing to the HHSC ECPS purchaser at the e-mail address listed on the cover page of this document.  No direct contact with any DSHS employee is permitted prior to submission of your offer without the approval of the purchaser. 

4.3.2 All questions must reference the appropriate RFO page and heading number.  To receive a response, vendor questions and comments must be received no later than the deadline set forth in Section 4.1 – Procurement Schedule.  Inquiries received after the due date may be reviewed by ECPS/DSHS but will not receive a response.  

4.3.3 Responses to questions, and any clarifications, addenda, or amendments, whether made as a result of a potential vendor’s written question or otherwise, will be posted on the ESBD Web site in the entry for this RFO.

4.3.4 A respondent must inquire in writing as to any ambiguity, conflict, discrepancy, exclusionary specification, omission or other error in this RFO prior to submitting an offer.  If a respondent fails to notify ECPS of any error, ambiguity, conflict, discrepancy, exclusionary specification or omission, the respondent shall submit an offer at its own risk and, if awarded the contract, shall have waived any claim that the RFO and contract were ambiguous and shall not contest the ECPS/DSHS interpretation.  If no error or ambiguity is reported by the deadline for submitting written questions, the respondent shall not be entitled to additional compensation, relief or time by reason of the error or its later correction.

4.4 Offer Preparation Instructions

4.4.1 The Offer shall be a single document prepared from this RFO document using Microsoft Word 2003 or higher. 

4.4.2 The Offer shall include, in the order listed: 

· A cover page – an update or replacement of the RFO cover page. The cover page must include the RFO number and title, the name and address of the respondent and the date of the response. 

· Table of Contents – RFO table of contents, which has been updated to reflect the contents and page numbers in the Offer.

· All of the numbered sections of the RFO, in their original sequence, with their original contents and numbering, with responses to requirements incorporated within them in accordance with the instructions below. (The purpose of this is twofold – it makes the original RFO part of the contract without separately including it and also facilitates evaluation.)

· Required Attachments – The RFO contains requirements for specified documents to be attached to the Offer. Placeholders 20.1 through 20.4 have been created for each in Section 20 called “Respondent Attachments”.  If a required attachment does not have a placeholder set up for it, add a Heading 2 section for it in your response. (Heading 2 is imbedded in the document and should be used for these sections).

· Additional Material - The respondent may attach additional material that has not been specifically requested. Attachments may be used to amplify a response but may not be used as the response itself (e.g., Responding to a requirement solely with “See attached sales brochure” is not an adequate response). Some requirements may require a described solution.

· Voluntary Product Accessibility Template™ - The purpose of the Voluntary Product Accessibility Template, or VPAT™, is to assist DSHS and HHSC Enterprise Contracting and Procurement Services (ECPS) in making preliminary assessments regarding the availability of commercial "Electronic and Information Technology" products and services with features that support accessibility. Respondents must complete the form provided and provide additional contact information to facilitate more detailed inquiries.  
4.4.3 General instructions for entering responses to RFO Requirements:

· Unless otherwise directed, responses to requirements are to be made immediately following the requirement.  Enter responses in highlighted text (e.g., different font, italics) so they can be easily distinguished from the requirement in both the original and in monochrome copies of the Offer.

· Alternately (or additionally), the text within some sections will require other forms of response, such as completing a provided form or attaching a supporting document. 

· Each section of the RFO contains a box following the title that contains additional or alternate offer preparation instructions for that section. 

4.4.4 Language Convention:

All responses will be in English. Responses in any other language will not be considered.
4.5  Packaging and Copies

4.5.1 Responses will be packaged as follows:

· Respondents shall provide five (5) bound paper copies of its offer. 

· One copy shall include the originals of all signed documents and be identified as the master copy.

· Two copies of a compact disk (CD) containing the electronic version of the offer will be included with the master copy.

· The preferred binding is to package each paper copy in a 3-ring binder, with the Offer cover page in a transparent sleeve on the cover of the binder. Inside the binder is the Table of Contents followed by each numbered section of the Offer preceded by a correspondingly numbered binder tab. 

· Outer packaging (required for mailing) shall include the RFO number, the name, address of the respondent, and the date and time mailed.

4.6 Offer Submission 

4.6.1 Offers must be received and date/time stamped at the ECPS offices on or before the date and time offers are due as shown on the cover of this solicitation and in Section 4.1 Procurement Schedule. Offers not received by this time will not be considered.

4.6.2 Offers shall be delivered by either of the following 2 methods:

	Hand Delivery
	United States Postal Service or other delivery service 

	Deliver to the following address:

Texas Health and Human Services Commission

Enterprise Contract and Procurement Services

4405 North Lamar Blvd.
Austin, Texas 78756
Attn: Abel Martinez
	Mail to the following address:

Texas Health and Human Services Commission

Enterprise Contract and Procurement Services

4405 North Lamar Blvd.
Austin, Texas 78756
Attn: Abel Martinez

	Deliver offers during normal working hours only, 8:00 AM – 5:00 PM, Monday through Friday, excluding state holidays.
	Note that due to potential delivery service and state mail service delays there may be significant delays in delivery to ECPS.  ECPS will not be responsible for any delays associated with these deliveries.


4.7 Offer Screening

4.7.1 ECPS and the HUB Coordinator will screen all offers received. Offers that do not satisfy the requirements in the sections listed below could be rejected and will not be considered further. 

· Section 2. Execution of Offer

· Section 4.2 Centralized Master Bidders List (CMBL) – If not satisfied before award

· Section 4.5 Packaging and Copies

· Section 4.6 Offer Submission - deadline, delivery method and location (see also the RFO Cover page and Section 4.1 Procurement Schedule)

· Section 17 - Historically Underutilized Business (HUB) Participation

4.7.2 Offers that satisfy the ECPS and HUB screening requirements will be screened by the evaluation team for compliance with the following sections of this document:

· Section 15 – Vendor Qualifications

Vendors that do not meet vendor qualifications will be excluded from further evaluation. Examples of vendors that will be excluded include vendors that have not successfully implemented a Web Content Management System solution within a minimum of three (3) large organizations with multiple lines of business, preferably including state government agencies, having more than (3000) employees in the United States in the last two (2) years and/or vendors deemed financially unstable. 

· Section 4.4 - Offer Preparation Instructions and with the instructions in the box at the top of each section referenced in section 4.4.3. 

Offers that deviate substantially from these requirements are subject to being rejected and not considered further.   Whether the failure to comply with the instructions is sufficiently substantial to warrant rejection of the offer will be decided solely upon the judgment of DSHS. 

5 Offer Evaluation and Award

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· No response to numbered items in this section will be taken to signify agreement during Offer evaluation.


DSHS will select the successful respondent through a formal evaluation process.  

5.1 Scoring

5.1.1 Vendor responses that pass the offer screening criteria as described in section 4.7 Offer Screening, will enter the evaluation and scoring process. 

5.1.2 A team of evaluators, which may include technical and business subject matter experts, financial, specialists and project managers, will evaluate Offers and assign a score to each offer in each of the following categories, weighted as follows:

· Respondent Qualifications - 20

· Product requirements -30

· Ability to meet implementation schedule and Statement of Work - 20

· Price – 30

5.1.3 If a responder receives less than 25% of the possible points in one or more of the first 3 categories or the responder’s price exceeds the average of the other submitter’s prices by more than 50%, upon consensus of the evaluation team and approval by the senior business manager on the team, the offer may be rejected as inadequate.

5.1.4 Remaining respondents will be ranked according to their scores.

5.1.5 Compliance with Terms and Conditions will not be scored. Rather, non-compliances will be addressed with the vendor during Demonstrations or during Negotiations. Failure to obtain an acceptable resolution of one or more non-compliances may result in disqualification of the solicitation response and the rejection of the offer in accordance with Section 18.2.8.

5.2 Demonstrations 
5.2.1 The top one or more respondents will be asked to provide a hands-on proof of concept demonstration of their proposed software solution that will cover topics and processes as requested by DSHS staff.

5.2.2 If requested by DSHS, demonstrations will be held through the Web in conjunction with conference calls. Demonstrations will be targeted for the time period shown in the Procurement Schedule in Section 4.1

5.2.3 Requirements that have an incomplete or unclear response in the offer as determined during evaluation or subsequently until an award is made (if any) will be submitted to the respondent for written clarification. Clarifications will be considered in making the final vendor selection and will become part of any contract.

5.2.4 Demonstration Requirements

· How the CMS enables Web site Usability, Navigation, and Menus Setup 
· Content Creation
· Workflow Creation
· Workflow Role Assignment 

· Content Publication

· Template and/or Style Sheet Creation
· User Account Setup, Including Permissions
· Accessibility, Web Standards and Link Checking Functionality
· Web site Analytics and Usage Reporting Features
5.3 Best and Final Offer

5.3.1 Respondents who were invited to demonstrate their solution may be asked to submit a best and final offer.

5.4 Negotiations and Award

5.4.1 DSHS intends to determine the respondent whose offer provides the best value to DSHS and to enter into final negotiations with that respondent. After successful negotiations, DSHS may make a contract award.
6 DESCRIPTION OF OFFER

	Additional Offer Preparation Instructions for this Section (See Section 4.4 for General Instructions)

Replace these instructions with a description of your offer, including a detailed description of the products and services being offered and how they will be employed to meet the requirements defined in the succeeding sections of the Offer.


7 PRODUCT REQUIREMENTS 

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)


7.1 Overview

The goals of this project are:  to improve and enhance the Department of State Health Services Web presence, to ensure that DSHS on-line information is accessible to all of our stakeholders and to implement Web site usability best practices.
The CMS solution is expected to automate various Web content creation, approval and publication manual processes and incorporate new methods of automated data processing that will allow more efficient and timely updates to DSHS Web sites. This automation will result in more current and accurate information for agency internal and external stakeholders. The new CMS will be user configurable and highly adaptable to the rapid changes in the Web landscape and issues in modern public health. 

Users of this system will include:  DSHS Web Services staff, DSHS program area Web developers, including developers in remote locations throughout the state of Texas, internal and validated external content contributors, reviewers and approvers.  

7.2  Business Requirements 
7.2.1
Accessibility:

Government Code, Sections 2054.451-2054.465 (enacted in House Bill 2819, 79th Texas Legislature (2005)) addressed technology accessibility standards.  The law requires DIR to adopt rules and to consider the federal regulations adopted under Section 508 of the Rehabilitation Act of 1973 (Section 508).  Software and systems acquired under this solicitation must comply with Section 508 and the DIR rules or demonstrate why compliance with Section 508 and the DIR rules would impose a significant difficulty or expense on the agency.  

. For more information reference: 

· Section 508 of the Rehabilitation Act of 1973 (http://www.usdoj.gov/crt/508/508law.html)

· Texas Department of Information Resources (http://www.dir.state.tx.us/standards/srrpub11-accessibility.htm), Texas Administrative Code, TAC, Title 1, Part 10, Subchapter B, Chapter 206.
· Electronic and Information Technology Accessibility Standards (Section 508) (http://www.access-board.gov/sec508/standards.htm) Section 7.2.2 is also addressed in the Terms & Conditions.
7.2.2 Business Requirements Sheet


[image: image1]
Vendor Responses to the Web Content Management System (CMS) Request for Offer
Business Requirements Sheet

	Req Identifier
	Requirement/Feature Description
	Respondent's Statement for this Requirement/Feature
	Comment

	A
	Web Content Production and Publishing
	
	

	A1
	User Management/Permissions
	
	

	A1.1
	Supports multiple content contributors
	
	

	A1.2
	Supports multiple template designers
	
	

	A1.3
	Supports multiple roles based on operating realm/site; for example, some users might be an editor for one site but only a content contributor for another site
	
	

	A1.4
	DSHS shall have the ability to assign permissions based on roles
	
	

	A1.5
	DSHS shall have the ability to assign permissions based on content type
	
	

	A1.6
	Must support multiple groups
	
	

	A1.7
	Must permit an unlimited number of users / administrators within groups
	
	

	A1.8
	Permits users to be in unlimited number of groups
	
	

	A1.9
	Supports existing access controls/groups on Web server(s) (Windows OS/file system based permissions)
	
	

	A1.10
	Provide tiered user administration (super users/site administrators/site developers/site contributors)
	
	 

	A1.11
	Ability to create ad-hoc, user defined audit reports for application administration
	
	

	A2
	Content Creation
	
	

	A2.1
	Ability to inherit the attribute structure and defaults of a content type from its parent content type
	
	

	A2.2
	Provides creation and editing of content through Web forms
	
	

	A2.3
	Supports WYSIWYG editing in Web forms
	
	

	A2.4
	Web interface must work in standards compliant browsers (e.g., IE 7.0 and above, Firefox 2.0 and above) 
	
	Describe backward compatibility indicating the oldest versions supported by your product.

	A2.5
	Does not require separate dedicated client (client side installation)
	
	

	A2.6
	Supports automated metadata tagging
	
	

	A2.7
	Must provide support for HTML comments
	
	

	A2.8
	Capable of importing existing agency Web sites and pages
	
	Previous vendor CMS installations will be used to assess degrees of import success.

	A2.9
	Supports creation and deployment of active server pages (ASP)
	
	

	A2.10
	Supports Microsoft Office documents in a clean format
	
	

	A2.11
	Ability to manage database and flat-file content
	
	Describe how the content database will be backed up.

	A2.12
	Must provide support for multi-lingual (languages other than English) content creation, content display/publication, navigation and keyword search
	
	1. Can content be “tagged” for different languages? 
2. Indicate whether buttons, links, etc. will also be multi-lingual.

	A2.13
	Supports Web authoring tools e.g. Adobe DreamWeaver, etc.
	
	

	A2.14
	Supports creation of PDF files
	
	

	A2.15
	Supports server-side scripting languages
	
	

	A3
	Presentation/Templates 
	
	

	A3.1
	“Out of the box” templates must be customizable and modifiable
	
	 

	A3.2
	Provides Web-based template creation (Windows and Mac)
	
	

	A3.3
	Must support the importing of templates 
	
	

	A3.4
	Must support the creation of numerous template formats 
	
	

	A3.5
	Must support separation of content and presentation via templates
	
	

	A3.6
	Template creation should not require advanced programming skills
	
	

	A3.7
	Must support XSL templates 
	
	

	A3.8
	Must support multi-level nested templates; for example, a section level template which could include a portion of a center/office template, which in turn could include part of an agency-wide template
	
	

	A3.9
	Provides tag, reusable code/scripting and image libraries to support template creation
	
	

	A3.10
	Must provide the ability to manage libraries to allow specific content to be “cordoned off” (certain images may have copyright limits).
	
	

	A4
	Workflow
	
	

	A4.1
	Must have a graphical user interface (GUI) to build workflows
	
	

	A4.2
	Must support task-based workflows
	
	

	A4.3
	Must support nested workflows
	
	

	A4.4
	Must support rules-based workflow (workflow based on content)
	
	

	A4.5
	Must support flexible workflow definition to capture existing and future processes including the ability to delegate or override workflows
	
	

	A4.6
	Provides scheduled deployment of content
	
	

	A4.7
	Provides option for automatic expiration of content
	
	

	A4.8
	Supports content expiration notification (e-mail) to publishers/content owners 
	
	

	A4.9
	Provides e-mail notifications based on workflow steps with the ability to track e-mails (sender, receiver, origin, destination, date, time, etc)
	
	

	A4.10
	Must support workflow tracking and reporting
	
	

	A.4.11
	Provides the ability to annotate content changes for review/edit
	
	

	A5
	Versioning 
	
	

	A5.1
	Provides check-in, check-out capability for content items and must support locking of content items (version control) during check-out
	
	

	A5.2
	Provides customizable automated versioning capability
	
	

	A5.3
	Provides version tracking
	
	

	A5.4
	Ability to display differences between versions
	
	

	A5.5
	Ability to promote, or rollback specific pages, trees, or entire sites to previous versions
	
	

	A5.6
	Ability to view history of content changes
	
	

	A5.7
	Ability to deploy an archived (historical) version
	
	

	A5.8
	Ability to purge historical/archived versions of pages and/or sites based on State of Texas record retention rules, policies and guidelines
	
	

	A6
	Content Deployment
	
	

	A6.1
	Provides decoupled management and deployment of Web content
	
	

	A6.2
	Provides secure deployment (not just FTP)
	
	

	A6.3
	Ability to schedule deployments
	
	

	A6.4
	Supports deployment to Microsoft platforms 
	
	

	A6.5
	Supports deployment to Test, Staging and Production  Environments
	
	

	A6.6
	Staging site must be web accessible through an extranet
	
	

	A6.7
	Ability to publish single content items to multiple sites or multiple locations on the same site
	
	

	A7
	Content Profiles & Activity Logs
	
	

	A7.1
	Provides asset usage reports
	
	

	A7.2
	Provides asset inventory reports
	
	

	A7.3
	Provides customizable Web site(s) usage and statistical reporting capabilities
	
	

	B
	Foundational Requirements
	
	

	B1
	CMS Usability
	
	

	B1.1
	Must provide an easily understood (intuitive) content creation/editing interface
	
	

	B1.2
	Must provide an easily understood (intuitive) template creation interface
	
	

	B1.3
	Must be easy to administer by super-users and site administrators
	
	

	B1.4
	Must provide an easily understood (intuitive)  workflow creation interface
	
	

	B1.5
	Must provide the ability for non-technical content contributors to contribute with minimal training
	
	

	B1.6
	Must be extensible – additional programming hooks for CMS developers to insert their own program routines, the ability to define new data types, the ability to define new formatting markup tags and the ability to define and store new metadata
	
	

	B2
	Content Syndication - Provides inbound and outbound content syndication in multiple languages
	
	 

	B3
	Integration with Existing Systems
	
	

	B3.1
	Supports “Active Directory” for user authentication
	
	

	B3.2
	Supports Open Application Programming Interface (API)
	
	

	B3.3
	Supports Web-based Distributed Authoring and Versioning (WebDAV)
	
	

	B3.4
	Supports Extensible Markup Language (XML)
	
	

	B3.5
	Supports Microsoft SQL Server and Oracle DBMS
	
	

	B3.6
	Must be J2EE compliant
	
	

	B3.7
	Will not have a proprietary database/data repository
	
	

	B3.8
	Must expose functionality via SOAP and/or XML-RPC
	
	

	B3.9
	Must be compatible with existing external search tools/engines (e.g. Texas State Library (TRAIL) Harvester, Wayback Machine, Google, Verity, Htdig, Yahoo, etc.)
	
	 

	B4
	Asset Support Capability


	
	

	B4.1
	Must provide the ability to dynamically extract content from legacy systems/data repositories (e.g. SQL, Oracle, Access databases)
	
	

	B4.2
	Must fully support streaming media
	
	

	B4.3
	Must support the latest Web 2.0 features: web services, blogs, RSS, wikis, podcasts, social networking, web conferencing, peer-to-peer, mash ups, embedded content, etc.
	
	

	B4.4
	Supports MS Office Documents
	
	

	B4.5
	Supports multiple standard Web file extensions (e.g. Adobe PDF)
	
	

	B4.6
	Supports existing dynamic content (e.g., ASP, CGI, Perl)
	
	

	B4.7
	Supports Macromedia Dream Weaver Templates & Library items
	
	

	B5
	Web and Accessibility Standards
	
	

	B5.1
	Supports development of content and Web pages that are compliant with Federal and State of Texas accessibility rules and standards, including the Rehabilitation Act of 1973, Section 508.
	
	

	B5.2
	Application (CMS) Web interface must be Section 508 compliant
	
	

	B5.3
	Provides Web page Section 508 compliance validation capability (checking)
	
	

	B5.4
	Provides Web pages that are W3C standards (XHTML, CSS, etc.) compliant 
	
	

	B5.5
	Provides internal and external link validation (link checking)
	
	

	B5.6
	Enforces naming conventions for files and directories
	
	

	B5.7
	Produces persistent and human readable URLs
	
	

	B5.8
	Supports Dublin Core metadata 
	
	

	B5.9
	Supports Texas State Library (TSL) metadata standards
	
	

	B5.10
	Supports viewing of content in target browsers
	
	

	B5.11
	Supports multiple output devices 
	
	

	B6
	Reliability, Availability and Security
	
	

	B6.1
	Must be scalable
	
	

	B6.2
	System must support and vendor must provide security patches and other software updates as required or as part of a release schedule
	
	

	B6.3
	Provides efficient use of disk storage
	
	

	B6.4
	Supports load balancing
	
	

	B6.5
	Must support 99.95% system availability
	
	

	C
	Navigation and Search
	
	

	C1
	Must produce a usable site map
	
	

	C2
	Provides Breadcrumb capability
	
	

	C3
	Provides an internal search engine
	
	

	C4
	Provides internal search tools
	
	

	C5
	Provides search tool help page
	
	

	C6
	Must use carefully crafted and consistent taxonomy
	
	

	C7
	Provides multiple ways to link to most frequently requested pages
	
	

	C8
	Provides Web site user feedback mechanism to solicit ideas for improvement
	
	

	C9
	Provides the ability to produce Web site analytics in a user-friendly “dashboard” format to determine traffic patterns and provide continuous navigation improvement
	
	

	C10
	Provides the ability to produce CMS system analytics in a user-friendly “dashboard” format.
	
	

	C11
	Produce well-formatted printable pages (no navigation, reasonable font size, etc.)
	
	

	C12
	Generate lists of “most e-mailed”, “most viewed”, etc.
	
	

	C13
	Ability to directly e-mail pages (“e-mail this page to a friend”)
	
	

	C14
	Ability to have data tagged in such a way to easily create “user-specific” pages (e.g., a page for new mothers that pulls content from newborn screening, immunizations, breastfeeding, etc.).
	
	

	C15
	Ability to have data tagged in such a way to display search-results pages that also displays “related topics” list (e.g., a search for obesity displays a sidebar with “related topics” to include such topics as diabetes, hypertension, etc.)
	
	


8 Document Deliverables

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to every numbered requirement in this section.

· If there is no response to a requirement, the interpretation during evaluation will be that the responder is unable to satisfy the requirement.


8.1 End User Documentation

Selected vendor shall provide all end-user documentation by the:
8.1.1 Provision of a “how to” end user document for the complete system installed at DSHS to include any additional modules and system functions developed for DSHS use.

8.1.2 Provision of a Web based online help system and tutorial accessible by local and remote submitters though an Internet connection.

8.1.3    Provision of all written documentation in MS Word 2003 or higher.

8.2 Technical Documentation

Selected vendor shall provide system & database administration documentation by providing:

8.2.1 Underlying database architecture implementation (e.g., SQL Server or Oracle.);
8.2.2 A business process and data workflow diagram of the final system delivered to DSHS.
Note: (The drawing(s) shall match each business and system function to the database tables and show any changes applied to the database tables during the progression through the business process);
8.2.3 A context diagram showing how the individual modules and data structures are related to each other Note: (For object-oriented material, this would be in the form of a class hierarchy diagram);
8.2.4 Documentation for all interfaces with other systems;
8.2.5 Security details of system and how to set up and manage users;
8.2.6 A list of operational (running) processes, their descriptions and their importance to the system;
8.2.7 Recovery procedures for content management processes, including workflows for content creation, approval and publishing;
8.2.8 Complete and final installation documentation including server configurations and required order of system installation steps;
8.2.9 Complete documentation and software installation files for system disaster recovery on CD’s; 

Note: (The documentation and software installation files shall provide ability for DSHS staff to rebuild and 
restore 
the system on new hardware with the operating system and the database server software installed 
from
a
set of documentation and software installation files on CD’s and a full tape backup stored off-site)
8.2.10 Backup recommendations to include a discussion of system critical files (configuration files, etc);
8.2.11 Documentation explaining all triggers, procedures, and constraints;
8.2.12 Where applicable, all documentation is to be provided using MS Word 2003 or higher format.
8.3 Training Deliverables

8.3.1 Vendor shall provide onsite power user or “Train the Trainer” training with emphasis on the following:
· user and group setups
· security and privileges
· individuals and module restrictions
· reporting and validation privileges
· content creation and manipulation
· workflow configuration
· template creation
· Web site analytics creation and reporting
Note: (Training shall include all documentation for power users and administrators to set up, manage, and maintain complete security and privileges overview and set up of groups, individuals and module restrictions, and reporting and validation privileges.)
8.3.2
Vendor shall provide on-site training that is divided into specific classes so that Web site developers and content contributors receive training relevant to their Content Management System roles.

8.3.3 Vendor shall provide end user training on-site at DSHS on schedules agreed to between DSHS and the vendor.

8.3.4 Vendor shall provide on-site System Administration Training.

Note: (The purpose of this training is to provide systems, operations, and technical personnel with the knowledge and skills required to setup, manage, administer, and to operate the system correctly.)
8.3.5 System Administration Training shall cover the entire system with emphasis for the following items:  

· Explanation of all triggers, procedures, constraints used 

· Exporting /importing content from other data sources
· Archiving and data retrieval and duplicate report generation

· Audit trails

· Known maintenance issues with the system

· Specific system required maintenance of associated servers

· Required load balancing processes/requirements
8.3.6 User training shall include the features and use of Online Help screens.
8.3.7
  Where applicable, all documentation is to be completed using MS Word 2003 or higher.

9 INFRASTRUCTURE REQUIREMENTS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Responses are required for each individually numbered requirement.

· If there is no response to a requirement, the interpretation during evaluation will be that the responder is unable to satisfy the requirement.


9.1 Infrastructure Plan

9.1.1 The respondent must propose a system that will be compatible with industry and agency standard 




computer architecture and operating environments (Microsoft Windows 2003 platform). 

9.1.2 The respondent must provide an infrastructure plan that will cover all necessary requirements for 





implementing the system, to include: all equipment and software.
9.1.3 DSHS will host the proposed application software, system software, and the Web content data in-





house as part of its existing infrastructure. DSHS is not seeking proposals based on vendor hosted 



CMS solutions.
9.2 Infrastructure Specifications

9.2.1 A description of the system configuration requirements must be provided.  This description should 




clearly identify minimum operational configurations and recommended operational configurations.

9.2.2 The system configuration should include all key components, including servers and server types, 





switches, data storage devices, network and connectivity equipment, backup equipment, end user 




workstation PCs and other components required to support the proposed system.

9.2.3 A network diagram shall be provided, identifying all key components listed in 9.2.2.  

9.2.4 The software associated with the infrastructure must be clearly identified, including operating 








systems, database programs, backup software and other software required to support the 










proposed system.  This should include the number of licenses associated with each software 







product.

9.2.5 Existing service level agreements (SLAs) within the agency require that data be reliably available 





and that the data be protected. The vendor must ensure their design will meet this requirement.  

9.2.6 The vendor should provide a description of the installation requirements relative to floor space, rack 



space, UPS protection, cable requirements and other physical installation specifications required 





for the installation and operation of the proposed system.
9.2.7 In addition to the specifications outlined above, the vendor should fill in the Technical Specifications 



Sheet starting on the following page. Do not limit your response by the space shown in each row.

Vendor’s Responses to the DSHS Web CMS RFO

Technical Specifications Sheet

	Seq
	 Specification
	Vendor's Description
	Comment

	
	
	
	

	 
	Architecture
	 
	 

	1
	How many tiers does the application consist of and where would it (or each tier) be hosted?
	 
	 

	2
	Development Tools Used
	 
	 

	3
	Security Setup (System level)
	 
	 

	4
	Any major architecture change is in the works? If yes, please describe.
	 
	 

	 
	Configurability
	 
	 

	5
	Scalability (Vertical): Are application components/modules tightly or loosely integrated? Can they be purchased and implemented separately?
	 
	 

	6
	Scalability (Horizontal): Does the application need to be centralized or can it be distributed (and vice versa)?
	 
	 

	7
	Configurability (By the Vendor) and modification of the system, if necessary, to meet DSHS security requirements and fit into the DSHS infrastructure.
	 
	 

	8
	Configurability (By the User) to respond to ad hoc query or reporting needs.
	 
	 

	9
	Customizability: Customizing screens, templates, forms and reports to make them applicable to DSHS and use DSHS terminology
	 
	 

	 
	Special Features
	 
	 

	10
	Built-in Scheduling Capabilities
	 
	 

	11
	Built-in or Integrated Document Imaging, Indexing, and Retrieval Capabilities
	 
	 

	12
	Ad-hoc Query Capabilities that allow the users to build their own queries 
	 
	 

	13
	Reporting Capabilities that allow the users to build their own reports
	 
	 

	14
	Batch Reporting Capabilities
	 
	 

	    
	Technical Support
	 
	 

	15
	Technical Training (levels, settings, media, documentation)
	 
	 

	16
	End-user Training (levels, settings, media, documentation)
	 
	 

	17
	Performance of all implementation tasks, limiting, to the extent possible, DSHS business and technical staff involvement to providing subject matter expertise.
	 
	 

	18
	Provision of ongoing software maintenance and support
	 
	 See Requirement 


9.3 DSHS Infrastructure Acquisition Alternatives

9.3.1 DSHS reserves the right to acquire the vendor-proposed infrastructure from the selected vendor or 




from other DSHS sources. DSHS will integrate that infrastructure within its existing infrastructure.
9.3.2 Vendors may choose to bid only for provision of the application software product as specified in 






Section 7. However, the infrastructure requirements listed above must be submitted. This will allow 




DSHS to confirm that a satisfactory implementation and deployment architecture would be 









available to fully
support the selected proposal.

10 STATEMENT OF WORK 

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Responses are required for each individually numbered requirement. Respond immediately following the requirement or in the provided form, as requested.

· If there is no response to a requirement, the interpretation during evaluation will be that the responder is unable to satisfy the requirement.   


10.1 DSHS SWR Project Organization

The procurement of the Content Management System is a component of the DSHS SWR project that has 3 major components:
1. System Remediation - This initiative will provide modernization to a selection of DSHS applications to improve maintainability and data security. This modernization will also allow the agency to realize the benefits of our infrastructure refresh.
2. Accessibility Remediation - Federal and State legislative mandates require the DSHS web pages, applications, and electronic information resources to be accessible to citizens and employees with disabilities.
3. Web Content Management System - The Web content management tool will enable more efficient maintenance of the agency’s Web content and improved Web site usability.
Project Structure

4. The overall project is sponsored by executive management from each of the affected business areas as well as Information Technology management.

5. It is managed by a full time DSHS Program Manager.  The Web site Accessibility Remediation and Web Content Management Components of the SWR project are managed by a full time DSHS Project Manager.
6. Subject Matter Experts, organized into teams by business area, headed by a team leader (often a manager), provide the DSHS business and technical resources required for the project

7. Executive management, Project Management and Team Leaders make up the Steering Committee, which reviews project status, authorizes payments, acts as the change control board, and resolves issues escalated to them.

The implementation of the Content Management System will utilize the same organizational structure with the appropriate people added to the project team from DSHS program areas and the DSHS Web Configuration Control Board (CCB) as members of an integrated project team (IPT).
10.2 Respondent Project Organization

Respondents will provide:

10.2.1 An organization chart of its implementation team for this offer, with each team role depicted individually. 

10.2.2 A general description of the respondent’s implementation team focusing on how it will provide the offered products and services and how it will interact with the DSHS team
10.2.3 For each member of the respondent’s implementation team for this project, provide:

· The team member’s name, title, role (matched to a role in the organization chart) and contact information

· The team member’s responsibilities 

· The estimated percentage of the team member’s time that will be dedicated to this implementation over the duration of the project and the percentage of that time that the team member will be on-site at DSHS 

The table below illustrates an example format for providing this information - Its use is optional

	Name / Title / Role

Contact Information
	% Time on the project

% Of above on site
	Responsibilities

	Frank Harff, PMP

Sr. Project Manager

Project Manager

(512)-836-6031

Frank.Harff@company.com
	75% on the project 

100% of above on site 
	· Initiate, plan, execute, control and close the vendor activities on this project

· Integrate these activities with those of the DSHS Project Manager

· Etc. Etc. Etc.


10.2.4 A description of the knowledge (subject matter expertise) skills and other resources that DSHS will be required to supply in order for the project to be successful.

Note: (See Section 15.2 Implementation Team Qualifications for requirements related to this section.)
10.3 Project Manager

The DSHS Project Manager will have overall project management responsibility for the CMS project, including the implementation of the system. 

10.3.1 The vendor will provide a Project Manager who is responsible for ensuring that the respondent’s products and services are provided on time, within budget and to specification.

10.3.2 The vendor will provide a senior level project manager with substantial experience in providing the products and services being offered, and preferably is certified by the Project Management Institute (PMI) as a Project Management Professional (PMP) or has other formal project management training / certification.

10.3.3 The vendor project manager will work jointly with the DSHS Project Manager to initiate, plan, execute, control and close vendor activities.

10.3.4 The vendor project manager will ensure that vendor activities are performed in compliance with the DSHS policies and procedures.

10.4 Project Approach 

10.4.1 Respondents will provide a description of their approach to implementing the content management system and incorporate the required activities below as appropriate into a project methodology description.
10.5 Project Work Plan (Schedule)

10.5.1 Provide a work plan (project schedule), using Microsoft Project 2003 or higher, that is the initial best estimate of the schedule of activities required to implement their proposed system. 

10.5.2 Incorporate, comply with, and provide weekly updates to the work plan requirements identified in the subsections below.

10.5.3 Identify the activities requiring DSHS resources by specifying them in the work plan.
10.5.4 Submit a copy of the work plan in Section 20.3

10.6  Work Plan Requirements - Project Initiation

10.6.1
The purpose of these activities is to ensure that, as much as possible, DSHS and the vendor are 





“on the same page” (DSHS and the vendor, have a common understanding of the project) before 





starting the actual implementation and that there is an agreed upon work plan with which to 









proceed.    






Respondents will confirm that they will fully support the following project initiation activities.

10.6.2 As soon as possible after the purchase order is executed (if not completed during purchase order negotiations), review infrastructure requirements to ensure DSHS is purchasing the needed hardware and software

10.6.3 Begin project initiation on the agreed-upon start date.

10.6.4 Participate in a purchase order initiation session (probably multi-day), that will:

· Be conducted at DSHS in Austin

· Include key members of the DSHS and vendor implementation teams, particularly the project managers.

· Review the entire purchase order (including clarification documentation) to align DSHS and vendor understanding of its contents, for the purpose of avoiding problems later resulting from differing understandings and expectations. Update the clarification document for posting as an amendment to the purchase order.

· Agree on how the project will be managed – review each section in the DSHS Project (Management) Plan, update as needed.  Agree on the tools to be used for project monitoring and control (issue management, change management, progress tracking, etc.)

· Integrate the project work plan (schedule) supplied with the respondent’s offer, with the DSHS project work plan for the overall project. 

10.6.5 Follow up on issues and action items from the initiation session.

10.6.6 Prepare the first formal Project Management Plan and Work Plan (Schedule) for the CMS project

10.6.7 Conduct a project kickoff.

10.6.8 Respondents will specify any alternate or additional activities that it is proposing for inclusion in Project Initiation.

10.7 Work Plan Requirements – Infrastructure Implementations
10.7.1 The project work plan shall indicate the required availability dates of infrastructure components. That is, the date after which vendor progress on the project will be impacted without them. Different components may have different dates. 

10.8 Work Plan Requirements – Project Planning

The purpose of these activities is to refine the work plan after eliciting and documenting requirements from each business area involved in the project.

10.8.1 The following vendor activities are included in this phase. Respondents will define their approach to accomplishing each activity. 

10.8.1.1 Requirements – Elicit requirements detail from each DSHS business and technical area involved in the project. Prepare a System Requirements Specification (SRS) for review and approval by DSHS. 

10.8.1.2 Design – Perform a gap analysis between the SRS and the functions of your product. Provide an approach for resolving those requirements that cannot be met by configuring your product. Include non-functional requirements such as Web site/data Migration. Describe the approach to each in a System Design Definition (SDD) for review and approval by DSHS.  

10 Project Work Plan – Prepare the second formal Project Work Plan (Schedule) for the CMS              
project that:

· 
Brings the schedule up-to-date, incorporating schedules for all activities since the first formal plan;
· Identifies the detailed activities that are to be performed by DSHS. The intent of this activity is to produce very specific and complete work plan to enable business and technical teams to effectively allocate resources.
10.9 Work Plan Requirements - Execution

10.9.1 The work plan must reflect the need for the system to be implemented with minimal impact to DSHS personnel. Essentially this means: instead of the vendor training DSHS to implement the system, the vendor implements the system and trains DSHS to use it and support it.  

10.9.2 The work plan must identify the specific activities that require Business and Technical user involvement.

10.10  Work Plan Requirements – DSHS Web site Migration

The vendor to whom a purchase order is awarded under this RFO (if any) will be entirely responsible for providing migration from the current DSHS Intranet and Internet Web sites into the CMS solution architecture. This will include analyzing the structures and content of the existing agency Web sites, developing plans and schedules for the extraction and migration to the respondent’s system.  The analysis will also include the development of migration capabilities including the construction of customized templates to meet DSHS-specific Web site migration needs in addition to the respondent’s “out of the box” templates. It includes testing the migration capability, including data verification and providing the capability for partial migration for testing and full migration at go live and executing these migrations. 

10.10.1 Respondent will describe its approach to this task.

10.10.2 The work plan must include the major tasks required to accomplish migration.

10.10.3 Web site migration services will be separately priced in the Price Offer in Section 12.

10.11 Work Plan Requirements – Deployment and Project Complete

10.11.1 Prior to deployment into production, full end-to-end user acceptance testing (UAT) is required in a test environment and accepted by DSHS as ready for production. This includes all aspects of the system, including interfaces with other systems and Web site migration.

10.11.2 The project is complete when DSHS accepts the system in production, not when it first goes into production. The vendor will be fully involved until that time. Acceptance will be predicated on the system’s ability to meet business needs, system performance, an acceptable level of open defects, etc.

10.12 Work Plan Requirements - Milestones

Milestones are dates that mark the completion of a significant set of activities. They are used as checkpoints for management review of the project. They are also used to develop a Payment Schedule (see section 13 - Payment Schedule). 

10.12.1 The work plan must contain milestones at appropriate dates throughout the project. Respondents will establish milestone dates throughout the project plan in places that will be used for reporting status to management as described in the paragraph above.  A milestone will occur at the end of the project, at the end of each phase, and at the completion of a selected set of activities within a phase.

11  SYSTEM MAINTENANCE AND SUPPORT

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions))

· Attach a copy of the respondents Standard Maintenance Agreement in Section 20.1 Maintenance Agreement
· Respond to every numbered requirement in this section.


This section provides maintenance and support requirements, including warranty information. Depending on the project completion date defined in Section 10.5 Project Work Plan (Schedule) Form, Maintenance and Support may or may not be initiated during the initial contract period (See Section 3.4 Contract Term). In either case, the respondent will respond to the requirements in this section so maintenance, support, and warranty offerings can be evaluated.

11.1  Respondent’s Standard Maintenance Agreement

11.1.1 The respondent shall include a copy of its standard maintenance agreement in the Section 20.1 Maintenance Agreement. 

11.2 Maintenance (Change Management)

11.2.1 The respondent shall describe how it performs the following ongoing maintenance (Configuration Management) functions:

· Provide product updates for the system. Indicate the normal release schedule.

· Provide patches, updates and other enhancements for the system which are not part of the product update releases

· Provide documentation updates

· Provide training for large updates
· Verify all changes to the system in a test environment at DSHS before promoting them into production
· Installation and configuration of updates
· The roles and responsibilities of the DSHS staff in installing and configuring updates

· How any third party software incorporated as part of the system will be maintained
10 Support (Problem Management)

10 The respondent shall provide a written proposal for on-going technical support of the delivered system.  The proposal shall address Help Desk support and problem resolution including:

· Access method(s) (such as 800 number, Internet, on-line remote, etc) 

· Days and hours of operation and after-hours coverage, including initial response time commitments for each

· Problem logging and tracking mechanism 

· Documentation of problem history and resolution 

· Definitions of the various levels of problem severity

· Average response time between defect report and installed fix by severity

· Application and distribution process for system fixes

· Escalation process for unresolved critical problems

· How any third party software incorporated as part of the system will be supported

Warranties

Describe any warranties on the products in the Offer, including:

· Identification of the products covered by warranties;
· The time periods of the warranties (when do they start and for how long do they go?) and how those periods align with the contract periods described in Section 3.4 Contract Term;
· Pricing of Maintenance and Support.
10 Include maintenance and support prices on the Estimated Price Form as described in the Estimated Price Section.

The respondent may offer additional enhanced maintenance and support services, but these services shall be individually identified and individually priced in the Optional Products and Services section of Section 12.3 Estimated Price Form.  DSHS may choose to select none, some, or all of the enhanced services. 

12 Price Offer 

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to each requirement in Section 12.1 Price Offer 

· Submit the Price Offer on the Section 12.3 Price Offer Form in compliance with the instructions in the Section 12.2 Price Offer Preparation


12.1 Requirements 

Respondent will provide a Price Offer that meets the following requirements:

12.1.1 The Price Offer will represent the vendor’s best efforts to determine pricing for the proposed goods and services based on the requirements specified herein. 

12.1.2 The Price Offer will include the costs of all goods and services offered in response to this RFO. This includes those that will be provided by the respondent and its subcontractors, and any that the respondent will purchase from 3rd parties for this offer. 

12.1.3 The Price Offer will not include variable costs in addition to the price offered. (e.g., additional costs for vendor travel)

12.1.4 The Price Offer will supersede any cost, stated or implied, anywhere else in the respondent’s offer that is not included on the Price Offer Form.

12.1.5 The Price Offer shall not include a limit on the level of effort that will be provided by the respondent. (e.g., A respondent establishes a fixed price of $16,000 for installation services by estimating that installation will require 16 person-weeks of effort at $1,000 per week. This will mean that the fixed price for installation services is $16,000, and it doesn’t mean that the respondent is limiting its effort to 16 person-weeks)

12.1.6 Any respondent goods or services that are not included in the Price Offer but are later determined to be necessary to complete the contract, must be included prior to the final negotiated contract or will be provided by the respondent to DSHS at no additional cost.
12.2 Price Offer Preparation

Prepare the Price Offer on the Price Offer Form as follows. Respondents should base their quotation on the assumption that the CMS should be able to support a minimum of 200 concurrent users of the CMS.  
12.2.1 Infrastructure - Itemize each separately configured infrastructure component that will be provided by the respondent (e.g., servers, workstations, network equipment, and ancillary devices such as scanners and printers). Provide configuration details (e.g. processor speed, disk size, operating system) including the price of individually priced options.

12.2.2 Application Software – Itemize each application software product included in the offer, including any third party application products. Also, separately itemize the price of providing a solution for each product requirement for which the response was “Satisfied by proposed software modifications to the respondent’s core product”, or “Satisfied by proposed custom software that will be developed or otherwise acquired by the respondent” in Section 7, Product Requirements.

12.2.3 Services – Itemize each separately priced service. A single price for all implementation services is an acceptable response.

12.2.4 Initial Maintenance and Support – Enter the price for the maintenance and support that will be provided in the Initial Contract Period, if any. Maintenance and Support will be included in the initial contract period only if the final acceptance milestone provided by the respondent in   Section 10.11, Milestone Form, occurs prior to the end of the initial contract period, as specified in Section 3.4 Contract Term. The price for this period will typically be the price of Maintenance and Support for the first full year, pro-rated by the amount of time Maintenance and Support will be provided during the initial contract period. If warranty service is being provided at no cost during some or all of this period, reduce the time period that maintenance and support will be in effect and adjust the price accordingly.

12.2.5 Ongoing Maintenance and Support – Enter the anticipated price for maintenance and support for each of the one-year contract renewal periods. Reduce the first renewal period price to reflect the time period during which warranties apply, if any.

12.2.6 Optional Costs – Enter the price for any optional products or services included in the offer.

12.2.7 Additional Cost Elements - In addition, on the price response, identify elements of cost to DSHS that are specific to the products and services being offered that will not be paid to the respondent. This is not a requirement to identify all the costs associated with implementing an information system, but to list costs that are related to the respondent’s solution that may otherwise remain “hidden”. For example: Prerequisite software that is not being supplied by the respondent, the cost of DSHS employee travel to the respondent’s site for training, SSL certificates for access control.

12.2.8 Respondents may annotate or make adjustments to the Price Offer form, when doing so is appropriate, to ensure completeness and clarity of the Price Offer.

12.3 Price Offer Form

PRICE OFFER 
	Request for Offer: 
	DSHS Web Content Management System
	

	Company Name:
	

	Pricing Contact Name:
	
	Title:
	

	Phone Number:
	
	Email:
	


Infrastructure Hardware (include all servers, printers, desktops, scanners, etc)

	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	
	
	
	

	Total
	
	
	


Infrastructure Software (include all operating systems, databases, and other licenses)
	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	
	
	
	

	Total
	
	
	


Application Software (include base one-time license, number of users / volume of transactions based license, document imaging license, and other licenses)
	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	
	
	
	

	Total
	 
	
	


Services (include project management, analysis and specifications, configuration/customization, development of interfaces, testing and modifications, user acceptance testing supervision, system installation, application installation, technical training, user training, technical documentation, user documentation, active data conversion, historical data conversion, and other services) 
	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	
	
	
	

	Total
	
	
	


Maintenance and Support during the Initial Contract Period

	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	Total
	 
	
	


	Total Initial Contract Period Price
	Price

	A.
	Application Software + Services
	

	B.
	Discount, if any
	

	C.
	Application Software and Services after Discount (A-B)
	

	D.
	Initial Maintenance and Support
	

	E.
	Infrastructure (HW & SW)
	

	F.
	Total Initial Contract Period Price (C+D+E)
	


	Ongoing Maintenance and Support
	Price

	1st
	Contract Renewal Period
	

	2nd
	Contract Renewal Period
	

	3rd
	Contract Renewal Period
	

	4th
	Contract Renewal Period
	

	5th
	Contract Renewal Period
	


Optional Products and Services 

	Qty
	Description
	Unit Price
	Extended Price

	
	
	
	

	Total
	
	
	


Additional Cost Elements

	

	


13 PAYMENT SCHEDULE 

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to this section by completing the Payment Schedule Form according to the Payment Schedule Preparation instructions.
· Otherwise, responses to individual requirements are not required 


13.1 Payment Schedule Preparation

13.1.1 Payments will be authorized by DSHS upon acceptance of the product or service and will be paid upon subsequent receipt of an invoice for the authorized amount. 

13.1.2 Payment Categories

13.1.2.1 Payments for infrastructure components provided by the respondent will be authorized after the components have been installed and accepted by DSHS. 

13.1.2.2 Payment for Maintenance and Support in the Initial Contract Period will be made upon the actual start of the Maintenance and Support and will be paid at the actual start of a contract renewal period.

13.1.2.3 Payments for Application Software and Services (everything not included in the categories above) will be spread over the life of the initial contract period according to the agreed upon payment schedule.

13.1.2.4 Respondent will provide a Payment Schedule for the initial contract period using the Payment Schedule Form below, constructed as follows:

13.1.2.5 Enter the milestones included in the work plan. Note that, by law, DSHS cannot make a payment for effort. Payment must be based on the receipt of a usable deliverable. 

13.1.2.6 For each milestone, enter the percentage of the total price of Application Software and Services from Section 12.3 Price Offer Form to be paid upon acceptance of the completion of each of the milestone. Enter the dollar amount of the payment.  

13.1.2.7 For the final milestone, which must be Final Acceptance in Production, enter a payment of 20% percent of the total price of Application Software and Services after Discount. Including this payment is the equivalent of withholding retainage, in the amount of twenty percent (20%) of the total price of Application Software and Services after Discount, from each of the previous payments, to be paid on successful completion of the contract.
13.1.2.8 Sum the Payment % of Total and Payment Amount columns on the Total line. Verify that the Total Payment % equals 100% and the Total Payment Amount equals the total price listed on line C, Application Software and Services of the Section 12.3 Price Offer Form.

13.2 Payment Schedule Form 

	Milestone/Deliverable
	Payment Date
	Payment % of Total
	Payment Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Acceptance in Production
	
	20%
	

	Total 
	
	100%
	


14 VENDOR PERFORMANCE / PAYMENTS (Update as needed for this project)

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to each numbered requirement in this section. 

· A requirement with no response will be interpreted as meaning that the respondent is unwilling to comply with the requirements. 


14.1 Performance Measurement

14.1.1 Vendor performance will be measured at the acceptance of the completion of each milestone according to the acceptance criteria below.

14.1.2 A milestone will be accepted as complete for payment only if all of the following criteria have been met: 

· All activities included in the definition of the milestone are complete

· All deliverables defined for the milestone are complete and have been accepted by the DSHS project team.  See “Acceptance Criteria for Deliverables” below

· All Project Management methodologies have been complied with and all Project Management deliverables are up-to-date and accepted by the DSHS project team

· All issues and defects (when applicable) identified as critical to the completion of the milestone have been resolved and verified
· All changes that have been identified as critical to the completion of the milestone have been implemented and verified
· The DSHS CMS Project Steering Committee has approved the completion of the milestone.

14.1.3 Acceptance Criteria for Deliverables

· For acceptance of the Content Management System, DSHS will test and verify that all content creation, workflow and publishing functions are operating. Acceptance of the system will occur when the system functions in accordance with the contractual requirements. 

· For acceptance of any custom software that will be developed or otherwise acquired by the respondent, DSHS will perform a physical audit on the custom software to ensure it is functional. Acceptance of the vendor-developed software will occur when the vendor developed software passes the audit and the software is determined by DSHS personnel to function correctly.
· For acceptance of the training, DSHS will test selected trained Web development personnel on their ability to perform their job functions using the new system.  Acceptance of the training will occur when DSHS determines the selected Web developers, content contributors and content approval personnel have successfully demonstrated their ability to perform their responsibilities and job functions. 

· For acceptance of the user documentation, DSHS will select Web site administration and content creation personnel that will use the documentation to navigate through the system for selected functions. Acceptance of the user documentation will occur when the DSHS verifies that the documentation provides the information needed to successfully perform the selected function.

· For acceptance of the technical documentation, DSHS Technical personnel will attempt to restore the content management system by following the process defined in the documentation. Acceptance of the technical documentation will occur when DSHS staff verifies that the system can be successfully restored by following the technical documentation.

· For acceptance of the hardware and infrastructure, after successful completion of installation and configuration by the vendor, DSHS will monitor the system to ensure the hardware operates continuously with no hardware, firmware, or performance faults. Acceptance of the hardware and infrastructure will occur when the hardware and infrastructure operates without fault for 30 consecutive work days.

· For acceptance of the Web site/page migration, the DSHS will review samples of the converted sites to ensure that data has migrated correctly.  Acceptance of the Web site migration will occur when the audit shows that all pages have migrated according to specifications.

14.2  Termination

14.2.1
DSHS reserves the right to terminate the contract if, at any time, it determines that the vendor will not be able to complete the contract successfully or that the vendor is not performing professionally or in the best interest of the state.

15 VENDOR QUALIFICATIONS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to each numbered requirement in this section. 

· A requirement with no response will be interpreted as meaning that the respondent is unwilling to comply with the requirements. 


15.1 Company Qualifications

15.1.1 Provide an overview of your company including a description of its lines of business, its primary products and services, its size in terms of employees and markets, the number of years in business, and the customer sets to whom you market your goods and services. Identify any relevant parent corporation and/or subsidiaries.

15.1.2 Similarly, describe the business unit that will provide the products and services that will be offered in response to this RFO. 

15.1.3 Describe your experience and expertise in developing CMS applications for large organizations, preferably state government agencies, with more than (3000) employees. Vendors that have not successfully implemented a CMS solution in large organizations within the United States in the last two (2) years will be deemed unqualified and will be excluded from the evaluation.

15.1.4 Describe the evolution of the software being offered.  Include the date of the first installed site and major developments that have occurred (e.g. new versions, new modules, porting of software).  Describe any previous ownership, if appropriate. Describe any partnerships, if appropriate.

15.1.5 Indicate the total number of CMS installations in the last two (2) years by the year of installation and the total number of concurrent users of the system being offered. List the number of uninstalls in the same period. 

15.1.6 Identify the number of customers in the previous statement that the respondent is currently supporting under a maintenance agreement.

15.1.7 Provide evidence of your company’s financial stability. 

15.1.8 Identify any quality (e.g. Malcolm Baldrige), professional, regulatory or other relevant certifications held by the company or business unit.

15.2 Implementation Team Qualifications

15.2.1 For each team member identified in Section 10.2 Respondent Project Organization, respondent will describe the person’s qualifications for performing his or her role. Attach qualifications in Section 21.2 -Implementation Team Qualifications. 

15.2.2 Respondents will ensure that the Project Manager and the key technical and business members of the Respondent’s Implementation team participate in the development/review of the respondent’s offer to this RFO and, as a result, have full knowledge of its contents and are prepared to provide the products and services as they are described in the offer. Respondent will identify each member of the installation team who participated in the preparation of the offer by name.

15.3 References

15.3 Provide a list of 5 references that meet the following criteria, using the References Form that follows:
· All references must be clients who have contracted with the respondent to provide some or all of the products and services that are being offered to DSHS;
· All references shall be private sector companies or public sector agencies that are of the approximate size of DSHS and have similar Web services as described in this RFO;
· At least one reference shall have Web volumes (site/page views and number of Web pages) that are larger than the ones described in this RFO;
· At least one reference shall be for a client for whom implementation has been completed and has been in full operation for a significant period of time (at least 6 months);
· At least one reference shall be for a client for whom implementation is in process, and is implementing the same versions of the products that will be implemented at DSHS.

15.3.2 DSHS reserves the right to contact any known customers of the respondent for references.

15.4 References Form

15.4.1 Complete a copy of this form for each of the 5 references

	Client Company Name and Address
	

	Contact’s Name and Position
	

	Contact’s Telephone Number and Email Address
	

	Brief description of the client’s business including business volumes.
	

	Products and services provided to the client by the respondent and its subcontractors.
	

	Timeframe of the engagement and the current status. 
	


16 CONTRACTUAL REQUIREMENTS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Respond to each numbered requirement in this section. 

· A requirement with no response will be interpreted as meaning that the respondent is unwilling to comply with the requirements. 


16.1

Performance Bond

16.1.1
Prior to the award of a contract, the selected vendor may be required to purchase a performance bond in the amount of the final, agreed upon price of the contract. If DSHS terminates the contract for vendor non-performance, the respondent will reimburse DSHS for all payments made to date.

16.2

Source Code Escrow

16.2.1
The respondent may be required to place all source code in escrow, to be turned over to DSHS if the respondent, goes out of business or is sold to another company or is unable to fulfill the terms of the contract due to financial considerations.

17 HISTORICALLY UNDERUTILIZED BUSINESS (HUB) PARTICIPATION

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· In response to this section, respondents are required to submit a Historically Underutilized Business Subcontracting Plan (HSP). An HSP document, consisting of Attachments “C” through “F”, is posted as a separate “package” on the Electronic State Business Daily Web site for this RFO. Complete the HSP in accordance with the instructions in this section and in the attached document itself. Paste the completed HSP in Section 20.4. HUB Subcontracting Plan.
· An Offer that does not contain an HSP on the provided forms is non-responsive, in accordance with Texas Government Code § 2161.252, and will not be considered further.


17.1  Introduction

17.1.1 This section sets forth requirements that every offer must meet in order to comply with state laws and HHSC’s rules regarding HUBs.  Respondents should read HHSC’s Policy on the Utilization of Historically Underutilized Businesses (HUBs) and this article carefully before preparing an offer.  HHSC is committed to promoting full and equal business opportunities for all businesses in State contracting in accordance with the goals specified in the State of Texas Disparity Study.  HHSC has adopted administrative rules and policies relating to HUBs and encourages the use of HUBs through race, ethnic, and gender-neutral means. Pursuant to HHSC’s HUB rules, Texas Administrative Code Title 1, Chapter 392, Subchapter J, and pursuant to §§2161.181-182, Texas Government Code, DSHS is required to make a good faith effort to increase HUB participation in contracts for construction, service (including professional and consulting services), and commodity contracts.  DSHS may accomplish the goal of increased HUB participation by contracting directly with HUBs or indirectly through subcontracting opportunities.

17.1.2 In accordance with Texas Government Code, Chapter 2161, Subchapter F, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the contract.

17.1.3 The statewide HUB participation goals, set by the Texas Comptroller of Public Accounts (CPA) as a result of the State of Texas Disparity Study, are classified under the following categories: 

(1)
Heavy construction other than building contracts 11.9%

(2)
Building construction 26.1%

(3)
Special trade construction contracts 57.2%

(4)
Professional services contracts 20%

(5)
All other services contracts 33%

(6)
Commodities contracts12.6%

17.1.4 The goods and/or services requested under this RFO are classified under “Other Services Contract” and the HUB participation goal is 33.0%.
17.1.5 DSHS and its contractors shall make a good faith effort to meet or exceed the HUB participation goals listed above for each fiscal year by maximizing the inclusion of certified HUBs in the procurement process. 

17.1.6 HHSC’s policy on the utilization of HUB businesses is related to all “Other Services” contracts with an expected value of $100,000 or more.  DSHS may, at its discretion, require contractors to report HUB utilization in contracts with an expected value of less than $100,000.

17.2  HUB Subcontracting Plan (HSP) Requirement

17.2.1 The following procedures are specified by HHSC’s administrative rules relating to HUBs, which adopt the CPA HUB rules.  If there are any discrepancies between HHSC’s administrative rules and this RFO, the rules shall take priority.

17.2.2 DSHS has determined that subcontracting opportunities are probable under this RFO.  Therefore, DSHS requires the submission of a HUB Subcontracting Plan (HSP), at the same time as the RFO response, as a part of each offer. The HSP, if accepted by DSHS, will become a provision of any contract awarded as a result of this RFO.  

17.2.3 Offers that do not include an HSP, or offers that contain an HSP that DSHS determines was not developed in good faith, shall be rejected as a material failure to comply with the specifications set forth in this RFO (as related to the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter B, Rule 20.14, (a)(2)(B).
17.2.4 To search for potential HUB vendors who may perform subcontracting opportunities, respondents may refer to the CPA Centralized Master Bidders List (CMBL) HUB Directory, which is found at http://www.window.state.tx.us/procurement/prog/cmbl/. Class and item codes for potential subcontracting opportunities under this RFO, include, but are not limited to: 

	Class
	Item

	920 – Data Processing, Computer, Programming, and Software Services 
	24* Data Conversion Services

31* Installation of Computers, Peripherals, and Related

      Equipment (Including Software)

40* Programming Services, Computer

56* Systems/Executive Software, Microcomputer

63* Systems/Executive Software, Minicomputer

64* System Implementation and Engineering Services

65* System Requirements Quality Assurance Review

	* - Items with an * may contain CMBL items


17.2.5 Respondents are not limited to the list of subcontracting opportunities identified above, and may identify additional areas of subcontracting.

17.2.6 DSHS does not endorse, recommend nor attest to the capabilities of any company or individual listed.  

17.2.7 As part of the HSP, DSHS requires each respondent to state in writing whether the respondent itself is a Texas certified HUB.  This information is collected for the purpose of reporting DSHS’s HUB utilization. However, being certified as a HUB does not exempt any respondent from complying with the required HSP.

17.3  If the Respondent Intends to Subcontract

17.3.1 Because DSHS has determined that subcontracting opportunities are probable, a respondent who intends to subcontract any part of the work must include an HSP with its response.    For each area identified, the respondent shall provide documentation of the notices sent to three or more HUBs in each of the areas the respondent plans to subcontract.

17.3.2 An HSP for an “Other Services” contract which meets or exceeds the HUB participation goals as listed in the Texas Administrative Code, Title 34, Part 1 Chapter 20.13 (relating to Annual Procurement Goals) constitutes good faith under this section, -OR -  

17.3.3 DSHS’s review of the HSP submitted with the Offer will include evidence of the respondent’s good faith effort in developing a HSP for “Other Services” Contracts which includes, but is not limited to the following procedures: 

· Divide the contract work into reasonable lots or portions to the extent consistent with prudent industry practices. The respondent shall identify each area of the contract work the respondent plans to subcontract. 

· Notify HUBs of the subcontracting opportunities that the respondent intends to subcontract. The preferable method of notification shall be in writing. The notice shall, in all instances, include the scope of the work, information regarding the location to review plans and specifications, information about bonding and insurance requirements, and identify a contact person. The notice shall be provided to potential HUB subcontractors prior to submission of the respondent's response.

· The respondent shall provide potential HUB subcontractors reasonable time to respond to the respondent's notice. "Reasonable time to respond" in this context is no less than five working days from receipt of notice, unless circumstances require a different time period, which is determined by the DSHS and documented in the contract file. 

· The respondent shall use the CPA Centralized Master Bidders List, the HUB Directory, Internet resources, and/or other directories as identified by CPA or DSHS when searching for HUB subcontractors. Respondents rely on the services of minority, women, and community organizations, contractor groups, local, state, and federal business assistance offices, and other organizations that provide assistance in identifying qualified applicants for the HUB program who are able to provide all or select elements of the HUB subcontracting plan. 

· The respondent shall provide the notice described in this section to three or more HUBs per each subcontracting opportunity that provide the type of work required for each subcontracting opportunity identified in the contract specifications or any other subcontracting opportunity the respondent cannot complete with its own equipment, supplies, materials, and/or employees. The respondent must document the HUBs contacted on the forms provided by the CPA that are part of this RFO (See Attachment “D”)
· Provide written justification of the selection process if a non-HUB subcontractor is selected.

· Provide notice to minority or women trade organizations or development centers to assist in identifying HUBs by disseminating subcontracting opportunities to their membership/participants.  Examples of minority or women trade organization Web sites are, but not limited to:

· Texas Women’s Chamber of Commerce – http://www.womenschambertexas.com
· Texas Asian Chamber of Commerce – http://www.txasianchamber.org
· Texas Association of Mexican American Chamber of Commerce http://www.tamacc.org/chambers/index.html
· Texas Association of African American Chamber of Commerce http://www.taaacc.org
17.3.4 In making a determination if a good faith effort has been made in the development of the required HUB subcontracting plan, DSHS may require the respondent to submit supporting documentation explaining how the respondent has made a good faith effort.  When requested, the documentation shall include at least the following: 

· How the respondent divided the contract work into reasonable lots or portions consistent with prudent industry practices identifying each area the respondent plans to subcontract.

· How the respondent's notices contain adequate information about bonding, insurance, the availability of plans, the specifications, scope of work, required qualifications and other requirements of the contract allowing reasonable time for HUBs to participate effectively;

· How the respondent negotiated in good faith with qualified HUBs, not rejecting qualified HUBs who were also the best value responsive bidder; 

· How the respondent provided notice to minority or women trade organizations or development centers to assist in identifying HUBs by disseminating subcontracting opportunities to their membership/participants; and  

· Evidence that, for each area the respondent plans to subcontract, the respondent provided the notice described above to three or more HUBs that perform the type of work.  Evidence of notice should include official written documentation, (i.e. phone logs, fax transmittals confirmations, e-mail correspondence confirmation, certified mail receipts, etc) to demonstrate compliance with the notice required in this subsection. 

17.3.5 A respondent's participation in a Mentor Protégé Program under the Texas Government Code §2161.065, and the submission of a protégé as a subcontractor in the HSP constitutes a good faith effort for the particular area to be subcontracted with the protégé. When submitted, state agencies may accept a Mentor Protégé Agreement that has been entered into by the respondent (mentor) and a certified HUB (protégé). The DSHS shall consider the following in determining the respondent's good faith effort:

· If the respondent has entered into a fully executed Mentor Protégé Agreement that has been registered with CPA prior to submitting the plan, and 

· If the respondent's HUB subcontracting plan identifies the areas of subcontracting that will be performed by the protégé.

17.3.6 In developing the HSP, respondents are encouraged to identify, as part of the HSP, multiple subcontractors who are able to perform the work in each area that the respondent is planning to subcontract.  Selecting additional subcontractors for each area may assist the awarded contractor in making changes to its original HSP, when needed, and will allow DSHS to approve any necessary changes expeditiously.

17.3.7 The HSP shall include responses to the requirements in this section (17.3) and Attachment “D” which includes the following:

· Certification that respondent has made a good faith effort to meet the requirements of this section; 

· Identification of the subcontractors that will be used during the course of the contract; 

· The expected percentage of work to be subcontracted; and 

· The approximate dollar value of that percentage of work. The plan shall include goals established pursuant to §20.13of this title (relating to Annual Procurement Utilization Goals).

17.3.8 A respondent’s participation in a Mentor Protégé Program under the Texas Government Code §2161.065, and the submission of a protégé as a subcontractor in the respondent’s HSP constitutes a good faith effort for the particular area(s) to be subcontracted with the protégé.  When applicable, the respondent must attach a copy of its Mentor Protégé Agreement that has been approved by a sponsoring state agency and identify each protégé on Attachment “D”.  (See Sections 3a and 3e on Attachment “D”)

17.4  If the Respondent Does Not Intend to Subcontract

17.4.1 If the respondent is able to fulfill any of the potential subcontracting opportunities identified with its own equipment, supplies, materials and/or employees, respondent must sign an affidavit and provide a statement explaining how the respondent intends to fulfill each subcontracting opportunity.  The respondent must include an HSP with its response.  The respondent’s HSP shall include responses to the requirements in this section (17.4) and Attachment E, “Self Performance HUB Subcontracting Plan (HSP)” attesting that the respondent does not intend to subcontract any of the services identified by DSHS in this RFO.  The respondent shall provide supporting documentation to substantiate the statement.  The respondent must agree to provide the following if requested by DSHS:

· Agree to produce evidence of existing staffing to meet contract objectives;

· Agree to supply monthly payroll records showing company staff fully engaged in the contract;

· Agree to periodic on site reviews of company headquarters or work site where services are to be performed; and

· Agree to produce documentation proving employment of qualified personnel holding the necessary licenses and certificates required to perform the work.

17.5  Evaluation of the HSP

17.5.1 The HUB subcontracting plan shall be reviewed and evaluated prior to contract award and, if accepted, shall become a provision of the contract. Revisions necessary to clarify and enhance information submitted in the original HUB subcontracting plan may be made in an effort to determine good faith effort.  DSHS shall review the documentation submitted by the respondent to determine if a good faith effort has been made in accordance with this section. If DSHS determines that a submitted HUB subcontracting plan was not developed in good faith, DSHS shall treat the lack of good faith as a material failure to comply with advertised specifications, and the RFO shall be rejected as a material failure to comply with the advertised specification. The reasons for rejection shall be recorded in the procurement file.

17.6  Changes to the HSP After a Contract Has Commenced

17.6.1 If the respondent is selected and decides to subcontract any part of the contract after the award, as a provision of the contract, the contractor must comply with provisions of this section relating to developing and submitting a subcontracting plan before any modifications or performance in the awarded contract involving subcontracting can be authorized by DSHS.  If the selected contractor subcontracts any of the work without prior authorization and without complying with this section, the contractor would be deemed to have breached the contract and be subject to any remedial actions provided by Texas Government Code, Chapter 2161, state law and this section.  DSHS may report nonperformance relative to its contracts pursuant to Government Code §2161.253(d).
17.6.2 If at any time during the term of the contract, a contractor desires to make changes to the approved subcontracting plan, proposed changes must be received for prior review and approval by DSHS before changes will be effective under the contract.  The DSHS shall approve changes by amending the contract or by another form of written DSHS approval. The reasons for amendments or other written approval shall be recorded in the procurement file.

17.6.3 If DSHS expands the original scope of work through a change order or contract amendment, including a contract renewal that expands the scope of work, the DSHS shall determine if the additional scope of work contains additional probable subcontracting opportunities not identified in the initial solicitation. If the DSHS determines additional probable subcontracting opportunities exist, the DSHS will require the contractor to submit an HSP/revised HSP for the additional probable subcontracting opportunities.

17.6.4 The HSP/revised HSP shall comply with the provisions of this section relating to development and submission of a subcontracting plan before any modifications or performance in the awarded contract involving the additional scope of work can be authorized by the DSHS. If the contractor subcontracts any of the additional subcontracting opportunities identified by the DSHS without prior authorization and without complying with this section, the contractor would be deemed to have breached the contract and be subject to any remedial actions provided by Texas Government Code, Chapter 2161, state law and this section.  DSHS may report nonperformance relative to its contracts pursuant to Government Code§2161.253(d).
17.7  Reporting and Compliance with the HSP

17.7.1 After a contract between DSHS and the awarded prime vendor has been executed, DSHS will coordinate a post award meeting with the awarded vendor to discuss the HSP reporting requirements.

17.7.2 The contractor shall maintain business records documenting its compliance with the HUB subcontracting plan and shall submit a compliance report to the DSHS monthly and in the format required by ECPS and DSHS. The compliance report submission shall be required as a condition for payment.  During the term of the contract, the DSHS shall monitor the HUB subcontracting plan monthly to determine if the value of the subcontracts to HUBs meets or exceeds the HUB subcontracting provisions specified in the contract.

17.7.3 DSHS staff will monitor the contractor for compliance from the date of award to the completion of the contract.  The contractor shall report HUB subcontracting information to DSHS on a monthly basis (5th day of each month), or as requested.  Accordingly, DSHS shall audit and require a contractor to whom a contract has been awarded to report to the DSHS the identity and the amount paid to its subcontractors in accordance with 20.16 of this title related to State Agency reporting requirements, provided that payment was made to a historically underutilized business in the month to be reported. 

17.7.4 DSHS shall maintain documentation of the contractor’s efforts in DSHS’ contract compliance file. The contractor shall provide Attachment “F” HSP Prime contractor Progress Assessment Report”. Attachment ”F” is the contractor’s Progress Assessment Report (HUB-PAR) Documentation of Work Subcontracted during the reporting period.  This attachment is used to report to the contractor’s identification of its subcontractors and the amount paid to certified HUB subcontractors, in accordance with the HSP.  Include a copy of the Texas Comptroller of Public Accounts (CPA) HUB Certificate.  (This form is for reporting purposes only after award of the contract.  Do not submit this document with the HSP.)

17.7.5 If the contractor is meeting or exceeding the provisions, DSHS shall maintain documentation of the contractor's efforts in the contract file. If the contractor fails to meet the HUB subcontracting provisions specified in the contract, DSHS contracting division shall notify the contractor of any deficiencies. The DSHS shall give the contractor an opportunity to submit documentation and explain to the DSHS why the failure to fulfill the HUB subcontracting plan should not be attributed to a lack of good faith effort by the contractor.

17.7.6 In determining whether the contractor has made the required good faith effort, DSHS may not consider the success or failure of the contractor to subcontract with HUBs in any specific quantity.  DSHS’s determination is restricted to considering factors indicating good faith including, but not limited to, the following:

· Whether the contractor gave timely notice to its subcontractors regarding the time and place of the subcontracted work

· Whether the contractor facilitated access to the work-site, provided electrical power and other necessary utilities.

· Whether documentation or information was provided that included potential changes in the scope of contract work.

17.7.7 If a determination is made that the contractor failed to implement the HSP in good faith, DSHS, in addition to any other available remedies, may report nonperformance to the CPA  and may be subject to debarment pursuant to Government code §2161.253(d).  In addition, if the contractor failed to implement the subcontracting plan in good faith, the agency may revoke the contract for breach of contract and make a claim against the contractor. 

17.7.8 If the contractor is a HUB, it must perform at least 25% of the total value of the contract with its own or leased employees, as defined by the United States Internal Revenue Service, in order for DSHS to receive 100% HUB credit for the entire contract. The HUB contractor may subcontract up to 75% of the contract with HUB or non-HUB subcontractors. 

17.7.9 If a HUB contractor’s HSP identifies that it is planning to perform less than 25% of the total value of contract with its employees, the HUB contractor must report, to DSHS, the value of the contract that was actually performed by the contractor and its HUB subcontractors.

17.7.10 The contractor must rectify any deficiencies of the HSP prior to the next reporting period.

17.7.11 DSHS shall review their procurement procedures to ensure compliance with this section. In accordance with Texas Administrative Code 20.26 (relating to HUB coordinator responsibilities) DSHS’s HUB coordinator and contract administrators should facilitate institutional compliance with this section.

	Summary of HSP attachments required from all respondents
	 

	Respondent intends to subcontract.

Attachments required from the respondent for the HUB Subcontracting Plan.   
	D

	Respondent intends to subcontract under a Mentor Protégé relationship. 

Attachment and Mentor Protégé (MP) Agreement is required from the respondent for the HUB Subcontracting Plan.  MP identifies the areas of subcontracting that will be performed by the protégé.
	D

	Respondent does not intend to subcontract.

Attachments required from the respondent for the HUB Subcontracting Plan if the RFO states that subcontracting opportunities are probable, but the respondent intends to perform such opportunities with its own employees, equipment and resources.  
	E


	Summary of HSP attachments required from the respondent after the contract has been awarded. 

(Do NOT submit this attachment with the HUB Subcontracting Plan)
	

	1. Contractor is subcontracting with a HUB vendor

Attachments required from the contractor for compliance with the HUB Subcontracting Plan after the contract award. 
	F


18 TERMS AND CONDITIONS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Responses to the numbered items in this section are required only if you disagree with the term or condition – Terms and conditions without a response will be interpreted to mean that the respondent accepts the terms and condition.


18.1  General Provisions

Please refer to the General Provisions for Vendors document that can be accessed through the following URL:

  http://www.dshs.state.tx.us/grants/docs/09gp-vendor.pdf
18.2  Additional Terms and Conditions

18.2.1 NO GUARANTEE OF CONTRACT/PURCHASE ORDER AWARD:

Submission of a solicitation response confers no rights on the vendor/responder to an award of a Contract/Purchase Order.  The issuance of this solicitation does not guarantee that a Contract/Purchase Order will be awarded.  

18.2.2 GUARANTEE TO MEET OR EXCEED SPECIFICATIONS:

Responders/Vendors guarantee product or service offered in response to this solicitation will meet or exceed specifications identified in this solicitation.

18.2.3 AWARD BASED ON BEST INTERESTS OF THE STATE:

The State reserves the right to accept or reject all or any part of any solicitation or response; waive minor technicalities and make an award to the advertised solicitation that best serves the interests of the State of Texas.

18.2.4  RESPONSE COSTS INCURRED:

Those electing to respond to this solicitation are responsible for all costs associated with the preparation of the response.  The State of Texas is not liable for any costs incurred by those who elect to respond to this solicitation.

18.2.5 EXTENSION ERRORS:

Responders/Vendors must price their response per unit shown on this solicitation.  Unit prices shall govern in the event of extension errors.  

18.2.6  FREIGHT COSTS and TERMS:

Responders are to quote F.O.B. Destination, Freight Prepaid and Allowed. Otherwise, show exact cost or maximum cost freight charges will not exceed and terms (this amount will be used in determining total cost).  Failure by vendor/responder to address this issue will cause ECPS to consider solicitation response is F.O.B. Destination, Freight Prepaid and Allowed.

18.2.7 LATE, ILLEGIBLE, INCOMPLETE, TELEPHONE, UNSIGNED, NON-RESPONSIVE SOLICITATION RESPONSES:

Solicitation responses that are late, illegible, incomplete, telephonic, unsigned or otherwise non-responsive will not be considered under any circumstances.  

18.2.8 EXCEPTIONS OR CONDITIONED RESPONSES:

Response exceptions and/or terms and conditions attached to a solicitation response will not be considered unless specifically referred to and clearly identified as such within the response.

NOTE: Such exceptions and/or terms and conditions may result in disqualification of the solicitation response, e.g., response with the laws of the state other than Texas, requirements for prepayment, limitations, or remedies, etc.

18.2.9 PAYEE ID NUMBER:

Solicitation responses should give Payee ID Number, full firm name and address of vendor.  Enter in the space provided, if not shown on solicitation. The Payee ID Number is the taxpayer number assigned and used by the Comptroller of Public Accounts of Texas.  If this number is not shown on this solicitation form, complete the following:

Enter Federal Employer’s Identification Number:  __ __ __ __ __ __ __ __ __ ___

Sole Owner Should Also Enter Social Security Number: __ __ __ - __ __ - __ __ __ __ 

18.2.10 TAX EXEMPT:

Purchases made for State use are exempt from the State Sales Tax and Federal Excise Tax.  Do not include tax in solicitation response.  Excise Tax Exemption Certificates are available upon request.

18.2.11 DELIVERY:

Delivery shall be made during normal working hours only, Monday through Friday excluding State Holidays, unless prior approval has been obtained from DSHS.

18.2.12 DELIVERY TIME:

The solicitation response should show the number of days required to place material listed on the solicitation in DSHS’ designated location under normal conditions.  Failure to state delivery time obligates vendor to deliver in fourteen (14) calendar days or as specified in the solicitation.  Unrealistic delivery promises may cause response to not be considered.

18.2.13 DELIVERY DELAY:

If delivery delay is foreseen, the vendor/contractor shall give written notice to DSHS.  DSHS has the right to extend the delivery date if reasons appear valid.  The vendor/contractor must keep DSHS advised at all times of status of the Contract/Purchase Order.  Default in promised delivery (without accepted reasons) or failure to meet specifications authorizes DSHS to purchase commodities and/or services elsewhere and charge full increase in costs, if any, to the defaulting vendor/contractor.

18.2.14 External Factors

Respondents should be aware that external factors may affect the project, including budgetary and resource constraints.  Any contract resulting from this procurement is subject to the availability of state and federal funds.  As of the issuance of this RFO, budgeted funds are available to reasonably fulfill the requirements of this RFO.  If, however, funds become unavailable, DSHS reserves the right to withdraw this RFO or terminate the resulting contract without penalty
18.2.15 FAILURE TO FURNISH REQUIRED DOCUMENTATION:

Failure to furnish any required documentation of this solicitation, may result in the response being deemed incomplete and non-responsive, resulting in rejection.

18.2.16 ABANDONMENT OR DEFAULT:

If the vendor/contractor defaults on the Contract/Purchase Order, DSHS reserves the right to cancel the Contract/Purchase Order without notice and either re-solicit or re-award the Contract/Purchase Order to the next best responsive and responsible respondent including any negotiations that may be allowed.  

18.2.17 AWARDS BASED ON SOLICITATION RESPONSE TO TERMS, CONDITIONS AND SPECIFICATIONS:

A response to this solicitation is an offer to contract based upon the terms, conditions and specifications contained herein.  Solicitations/Responses do not become Contracts/Purchase Orders until they are accepted through a Contract/Purchase Order.  The Contract/Purchase Order shall be governed, construed and interpreted under the laws of the State of Texas as the same may be amended from time to time.  The factors listed in Texas Government Code, Chapter 2155 may also be considered in making an award when specified.  Any legal actions must be filed in Travis County, Texas.

18.2.18 SUBSTITUTIONS:

Substitutions to the commodities/services appearing on the Contract/Purchase Order are not permitted without written approval by DSHS.

18.2.19 TEXAS RESIDENT BIDDER:

By signing your response (Execution of Offer) to this solicitation, responder/vendor certifies that if a Texas address is shown as the address of the vendor, vendor qualifies as a Texas Resident Bidder as defined in 34 TAC Rule 20.32 (68). 
18.2.20 SECURITY and INTEGRITY OF DATA:

Should the vendor have access to data, files, and/or materials (collectively referred to as “data”) which is the property of DSHS, vendor agrees to use its best efforts to preserve the safety, security and integrity of the data, and to ensure the privacy and confidentiality of all data.
18.2.21 ALCOHOL- DRUG-FREE WORKPLACE:

Possession, use, or being under the influence of alcohol or controlled substances by vendor/contractor or vendor’s/contractor’s employees, while in the performance of any service to DSHS, is prohibited.  Violation of this requirement shall constitute grounds for cancellation of the contract.

18.2.22 DAMAGE TO DSHS EQUIPMENT, WORKPLACE, CONTENTS:

The vendor/contractor shall be responsible for damage to DSHS equipment, and/or the workplace and its contents by its work, its negligence in work, its personnel, or its equipment.  The vendor/contractor shall be responsible and liable for the safety, injury, and health of its working personnel while its employees are performing work for DSHS.

18.2.23 AMENDING TERMS AND PROVISIONS:

DSHS / ECPS reserves the right to amend the terms and provisions of this solicitation, extend the deadline for submission of responses, or withdraw the solicitation entirely for any reason solely at the discretion of DSHS / ECPS.

18.2.24 SOLICITATION AND CONTRACT CHANGES:

All addenda, amendments to, cancellations, and interpretations of the solicitation and any resultant contract/purchase order, shall be issued in writing through ECPS by written amendment, letter, or Purchase Order Change Notice (POCN), executed by the parties hereto and approved by DSHS and ECPS.


18.2.25 NEW EQUIPMENT:  

(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.) Unless stated otherwise in the requirements of this solicitation, any and all equipment listed on this solicitation must be new at the time of purchase, of current production, and include the manufacturer’s standard equipment and accessories.  Item(s) must be delivered/assembled per specifications, and ready for continuous operation.  Unless stated otherwise in the requirements of this solicitation, used, shopworn, demonstrator, discontinued, prototype, rebuilt, reconditioned or remanufactured equipment is not acceptable, nor is equipment containing any such parts acceptable.
18.2.26 ELECTRICAL EQUIPMENT:

(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.) Any and all electrical items requested in this solicitation must meet all applicable OSHA standards and regulations, and bear the appropriate listing from UL, FMRC or NEMA.

18.2.27 REPLACEMENT PARTS AVAILABILITY:

(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.) The vendor/responder agrees that for all items offered in the solicitation response, either replacement parts will be available for the period of warranty or in the case or parts unavailability that the vendor/responder will make available replacement items equal or exceeding Contract/Purchase Order specifications, at the same cost to DSHS as the items originally supplied.

18.2.28 WARRANTY SERVICE:


(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.) 

Unless stated otherwise, the awarded vendor must provide the manufacturer’s standard warranty for any and all system/equipment listed on this solicitation and/or resultant Contract/Purchase Order.  The vendor must provide a single point of contact to the agency for notification of problems that may occur.

18.2.29 COMMENCEMENT OF WARRANTY:


(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.)

The warranty on any and all system/equipment listed on this solicitation and/or resultant contract/purchase order will commence ten (10) days after DSHS has accepted (not “received”) the items purchased, but no longer than thirty (30) days after the delivery date of a product, or longer as stipulated in the manufacturer’s warranty.

18.2.30 EXCESSIVE FAILURES AND MANUFACTURING DEFECTS:


(For Those Solicitations Including Purchase(s) of Equipment/Systems/Etc.)

Excessive failure is defined as a failure rate greater than one percent (1%) of the items specified and provided to DSHS by the vendor that becomes non-operational and/or unusable during the course of normal operation.  All problems must be fixed at the vendor’s expense, including parts, labor and any necessary freight or handling charges.  If the vendor does not repair and/or replace the defective system(s)/component(s) within twenty-four (24) hours of notification, excluding the hours of 12:00 AM Saturday to 12:00 AM Monday, the State shall have the right to take whatever reasonable actions are necessary to repair and/or replace the defective system(s)/component(s), and shall have the right to recover from the vendor all expenses incurred from these actions.  Intentional or accidental damage of any system(s) and/or component(s) caused by employees and/or clients and/or acts of God to the equipment shall not be construed a “failure” for the purposes of this provision.

18.2.31 ALTERING, AMENDING RFO AFTER DUE (CLOSING) DATE:

Except through DSHS’ initiated negotiations, offers may not be altered or amended after the RFO due (closing) date and time.  DSHS reserves the right to request clarification of responses, which, at DSHS’ discretion, may be used in evaluating that offer.  Failure of responder to respond is cause for rejection.
18.2.32 WITHDRAWAL OF RESPONSE:

Any offer may be withdrawn in writing prior to the date and time set for receipt of offer.  Any offer, not so withdrawn, shall constitute an irrevocable offer, for a period of thirty (30) days, to provide the commodity or service set forth in the specifications, or until a selection has been made by DSHS. A withdrawn proposal will not be considered for award but will be retained by DSHS during the record retention schedule required by law.
18.2.33 TOTAL COST RESPONSES:

Responder(s) to this RFO solicitation must indicate total cost, including, but not limited to:  shipping, insurance, etc.
18.2.34 ALTERNATE PRODUCTS OFFERED:

Alternate products offered must be identified and accompanied by an explanation for the proposed alternate product.
18.2.35 OFFERING DIFFERENT PRODUCT NUMBERS AND/OR BRAND NAMES THAN SPECIFIED:

Responder(s) must provide part numbers and brand names if different than specified/requested in the RFO solicitation.  Failure to provide this information will require responder(s) to provide the part number(s) and brand names specified/requested by this RFO solicitation.
18.2.36 PROVIDING PRODUCT NUMBERS AND/OR NAMES WHEN NOT SPECIFIED:

If the RFO solicitation does not reference a brand or part number, responder(s) must provide part number(s) and brand name(s) being offered.  Failure to state this information could cause submitted response to not be considered.

18.2.37 EVALUATION CRITERIA:

The evaluation and award of this RFO solicitation shall be based on the factors found in the Texas Administrative Code, Title 1 TAC, Part XV, Chapter 391 and Best Value Factors publicly posted by the Health and Human Services Commission (HHSC).

18.2.38 PREFERENCES:


Check Below if preference is claimed under TAC, Title 34, § 20.38:
	X
	Preference

	
	Supplies, Materials or Equipment:  Produced in TX/Offered by TX Bidders

	
	Agricultural Products Grown in TX

	
	Agricultural Products Offered by TX Bidders

	
	USA Produced Supplies, Materials or Equipment

	
	Products of Persons with Mental or Physical Disabilities

	
	Recycled, Remanufactured, or Environmentally Sensitive Products

	
	Recycled Motor Oil and Lubricants

	
	Energy Efficient Products

	
	Rubberized Asphalt Paving Material


18.2.39 RECYCLED, REMANUFACTURED, REBUILT, ENVIRONMENTALLY SENSITIVE:

Check Below if Products Offered:

	
	Contain any amount of Recycled Material whether Post-Consumer or Pre-Consumer

	
	Have been Remanufactured, Rebuilt, or otherwise Restored to a Like New Condition

	
	Is Environmentally Sensitive


18.2.40 TECHNOLOGY ACCESSIBILITY REQUIREMENTS:

The Vendor represents and warrants that the technology provided to HHS is in compliance with the State of Texas Accessibility requirements for electronic and information Resources as specified in 1 Texas Administrative Code Chapter 213 when such products are available in the commercial marketplace or when such products are developed in response to a procurement solicitation.  Vendor shall provide HHS with the URL to its Voluntary Product Accessibility Template (VPAT) for reviewing compliance with the State of Texas Accessibility requirements (based on the federal standards established under Section 508 of the Rehabilitation Act), or indicate that the product/service accessibility information is available from the General Services Administration “Buy Accessible Wizard” https://app.buyaccessible.gov/baw/.  Vendors not listed with the “Buy Accessible Wizard” or supplying a URL to their VPAT must provide HHSC a report that addresses the same accessibility criteria in substantively the same format.  Additional information regarding the “Buy Accessible Wizard” or VPAT is located at http://www.section508.gov
18.2.41 NUMBER OF OFFERS

Respondents may submit only one offer. If multiple offers are received, both are subject to being rejected.

18.2.42 JOINT PROPOSALS

Offers must be from a single respondent. Joint proposals by two or more respondents will not be accepted. Offers may include subcontractors, but in any case, the respondent will be solely responsible to the state for the content of the Offer and for execution of the offer if a contract is awarded.

18.2.43 RESPONDENT COSTS

All respondent costs associated with the preparation, submission, evaluation and award of an offer, including travel costs, are the responsibility of the responder.

18.2.44 OFFER AMENDMENTS

Except through DSHS initiated negotiations, offers may not be altered or amended after the RFO due date and time. DSHS reserves the right to request clarification of Offers, which, at DSHS, may be used in evaluating that Offer.

18.2.45 RELEASE OF INFORMATION

A respondent may not issue press releases or provide any information for public consumption regarding its participation in this procurement without specific, prior written approval of DSHS.

18.2.46 STATE USE OF VENDOR IDEAS

DSHS reserves the right to use any and all ideas presented in any proposal unless the respondent presents a legal case citing ownership of the respondent’s intellectual property.  A respondent may not object to the use of ideas that are not the respondent’s proprietary information and so designated in the proposal that:

· were known to the State before submission of the proposal;

· were in the public domain through no fault of the State; or

· became properly known to the State after submission of the proposal through other sources or through acceptance of the proposal. 

18.3  OFFERS FIRM:

All offers are requested to be firm for DSHS acceptance for ninety (90) days from RFO due (closing) date.  Respondent(s) must clearly identify offers that expire less than ninety (90) days.  Failure to identify offers expiring less than ninety (90) days shall mean that responder’s submission is valid for ninety (90) days.

18.3.1 ACCESS TO DSHS SECURED FACILITIES:

· Vendor personnel who will be onsite for significant periods of time will be issued a contractor badge that will give them the necessary access to DSHS buildings. 

· All others must sign in at the security desk in the appropriate building and obtain a visitor badge, and must be escorted by a DSHS employee.

18.3.2 ACCESS TO COMPUTER SYSTEMS:

· Vendor’s personnel who need access to any state owned computer systems, whether the individual will be accessing the system onsite or from a remote location, must comply with all applicable DSHS information Security policies, practices, standards and agreements. 

· To obtain access, each individual must:

· Complete an approved security awareness training program prior to, or within thirty (30) days of, being granted access to any DSHS information resource.
· Sign the DSHS Computer Usage Agreement stating they have read and understand DSHS requirements regarding computer security policies and procedures before access is given to an account.  Additional documentation such as non-disclosure and confidentiality agreements may also be required.

· When an individual’s access is no longer required, all DSHS materials shall be collected and returned to DSHS or destroyed, as appropriate, and, if destroyed, the vendor will provide written assurance of that destruction. 

18.3.3 INCOMPLETE OFFERS:

Any product or service identified after the contract is awarded that is required to complete the contract, and that, in DSHS’ sole judgment, should have been identified in the Offer by the responder, but was not, will be the responsibility of the vendor to provide at the vendor’s expense.

18.3.4 CHANGES TO THE VENDOR’S IMPLEMENTATION TEAM:

DSHS reserves the right to request removal of any individual on the team who it believes is not performing in the best interest of the project. DSHS reserves the right to approve, in advance, any changes to the vendor’s implementation team.

18.3.5 ORDER OF PRECEDENCE:

Conflicts or inconsistencies among documents within this contract shall be resolved by reference to the documents in the following order of priority: The purchase order that establishes the contract, approved amendments to the offer made before the contract is awarded, the original offer made in response to the RFO, any referenced policies or standards that are not specifically overridden in one of the previously listed documents, respondent provided attachments.

18.3.6 CRIMINAL BACKGROUND CHECK: 

Contractor shall, at contractor's expense, conduct a criminal history background check on all its employees working on this DSHS contract.  Contractor shall share background check with DSHS contract manager prior to employees beginning work on this contract.

19 GLOSSARY

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· Return this section with your offer

· Respond to the items in this section only to disagree with a definition or to define additional terms that apply to your Offer.


19.1  Contract Related Terms

	BAFO
	Best and Final Offer. 

	CMBL
	(Central Master Bidders List), a list maintained by the CPA containing the names and addresses of prospective bidders, including Historically Underutilized Businesses (HUB).  For more information, go to the CMBL Web site at: http://www.window.state.tx.us/procurement/prog/cmbl/

	CPA
	The Comptroller of Public Accounts is the state agency that generally establishes rules for procurement, maintains the centralized master bidder’s list and establishes HUB rules and procedures. For further information, visit the CPA Web site at: http://www.cpa.state.tx.us/ 

	Deliverable
	A written, recorded or otherwise tangible work product prepared, developed, or procured by the contractor that is to be provided to DSHS as part of the contractor’s obligations under the contract. A discrete type or increment of work. The work may involve the delivery of goods or services.

	DSHS
	The Texas (Department of State Health Services) 

	ECPS
	(Enterprise Contracts and Procurement Services), the organization within the Health and Human Services Commission (HHSC) that is administering this solicitation.

	ESBD 
	(Electronic State Business Daily), the state procurement section of the Texas Marketplace, described in Texas Government Code, Section 2155.083, where state agency procurement opportunities over $25,000 are posted, i.e., where this RFO is posted. For further information visit the Electronic State Business Daily Web site at: http://esbd.cpa.state.tx.us/

	HHSC
	The Texas (Health and Human Services Commission)

	HUB
	(Historically Underutilized Business), a minority or women-owned business as defined by Government Code, Chapter 2161.

	HUB Subcontracting Plan
	In accordance with Texas Government Code (TGC) §2161.252 and Texas Administrative Code (TAC) Title 34, Part 1, Chapter 20, Subchapter B, Rule §20.14, each state agency (including institutions of higher education) as defined by TGC §2151.002 that considers entering into a contract with an expected value of $100,000 or more shall, before the agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the contract. If subcontracting opportunities are probable, each state agency’s invitation for bids or other purchase solicitation documents for construction, professional services, other services, and commodities with an expected value of $100,000 or more shall state that probability and require a HUB Subcontracting Plan (HSP).

	IPT
	(Integrated Product Team) A group of diversion persons working together to achieve an effective end result such as a software development project

	Retainage


	A portion or percentage of payments due upon DSHS acceptance of the completion of a milestone included in the payment schedule that is held back until the entire job is completed satisfactorily. When the last milestone in the payment schedule occurs at final acceptance by DSHS of the product in a production environment, of the receipt of all other deliverables and the completion of all services, and the payment amount is a mutually agreed upon percent of the total price of the contract that represents retainage, then retainage is said to be built into the payment schedule and is not separately applied to each payment.

	RFO
	Request for Offer

	Solicitation
	A document requesting submittal of offers for goods or services in accordance with the advertised specifications.

	SOW
	(Statement of Work) A detailed work requirements document describing, "what is to be done" in definitive and precise language and terminology.  The SOW covers the work requirements and in conjunction with applicable performance/design requirements contained in specifications is used for contractual agreements.

	Vendor
	An individual or business entity that offers goods or services to the state for sale, lease, lease-purchase, or contract. In this RFO, the term Respondent is used to refer to the vendor who is responding to this RFO

	WBS
	(Work Breakdown Structure) breaks a project into smaller, more manageable components. It is the basis for project planning


19.2  Product & Services Terms

	Term
	Description

	
	

	Business process
	An organized set of activities (which break down into tasks) that are performed for the purpose of achieving a specific set of business purposes or objectives.

	COTS

(See: MOTS and Custom Software Development)
	A COTS (commercial off-the-shelf) product is one that is used "as-is." COTS products are designed to be easily installed and to interoperate with existing system components. Examples of COTS products are: operating systems, office product suites, word processing, and e-mail programs are among the myriad examples. COTS products are often referred to as “shrink wrapped” products. 

	Custom Software Development

(See: COTS and MOTS)
	Custom Software Development refers to the development of new software that is required to meet customer requirements. Custom software is often developed to migrate data to the system being implemented from the system being replaced and to provide interfaces with other systems. 

	MOTS

(See COTS and Custom Software Development)
	A MOTS (modifiable-off-the-shelf) product is typically a COTS product that can be modified by configuration or customization to meet the requirements of the customer. Configuration refers to tailoring the product by supplying data to it that it has been designed to accept. A common example is entering data that authorizes users to perform only specified product functions and allows them to access only specified types of data. Customization refers to modifying the source code of the actual product to provide a new function or enhance and existing function of the product to meet customer needs. Vendors are reluctant to do this unless they perceive that the modification will be useful to a broad range of customers and/or can be made a configurable option. MOTS products are generally not useful to the customer until configured and until customizations regarded as critical by the customer are implemented.


19.3  Technology Terms

	Term
	Description

	Active Directory
	Active Directory (AD) - is a technology created by Microsoft that provides a variety of network services, including:

LDAP-like directory services; 

Kerberos based authentication; 

Domain Name System (DNS) based naming and other network information; 

Active Directory stores information and settings in a central database. 



	API
	Application Programming Interface (API) - is a set of functions, procedures or classes that an operating system, library or service provides to support requests made by computer programs.



	Authorization
	Permission associated with accessing functions or subsets of data. Generally, an administrator will define the users who are authorized to access an application functions or data.

	Boolean Operators
	Boolean Operators – is the basic method for combining search terms in a variety of ways. The three Boolean operators are AND, OR, NOT.  Boolean operators are used to combine search terms to construct more complex searches.



	CSS
	Cascading Style Sheets (CSS) is a style sheet language used to describe the presentation of a document written in a markup language. The CSS most common application is to style Web pages written in HTML and XHTML, but the language can be applied to any kind of XML document.

	CMS
	Content Management System (CMS) - is a computer software used to create, edit, manage, and publish content in a consistently organized fashion.[1] CMSs are frequently used for storing, controlling, versioning, and publishing industry-specific documentation such as news articles, operators' manuals, technical manuals, sales guides, and marketing brochures. The content managed may include computer files, image media, audio files, video files, electronic documents, and Web content.



	IT
	Information Technology

	Requirements
	Requirements - are needs, as seen from the system user’s perspective; requirements deal with what a system must do, not on how the system will do it. Defining requirements means to surface, understand, and document every required capability for every user of the system.

1.  Non-functional requirements – Technical, such as system performance, 
but also constraints, restrictions, other characteristics imposed on the system

2.  Functional requirements – What the system must do from the end-user’s 
perspective; capabilities that must be present and fully adequate



	Content
	Content - The text and pictures and other content items that make up a Web site, as opposed to the display characteristics like font size, colors, positioning, borders, etc. Content can be created and organized independent of how the information is displayed on the Web site. 



	Content Package
	Content Package - is a file containing one or more content items and associated metadata.



	DBMS
	Database Management System (DBMS) - is a set of software programs that controls the organization, storage, management, and retrieval of data in a database.



	XHTML
	Extensible Hypertext Markup Language (XHTML) - is a markup language that has the same depth of expression as HTML, but also conforms to XML syntax.



	HTML
	Hypertext Markup Language (HTML) - is a widely used markup language for creating Web pages. It provides a means to describe the structure of text-based information in a document — by denoting certain text as links, headings, paragraphs, lists, and so on — and to supplement that text with interactive forms, embedded images, and other objects. HTML is written in the form of tags, surrounded by angle brackets.  HTML follows some of the markup conventions used in the publishing industry in the communication of printed work among authors, editors, and printers.



	J2EE
	J2EE – is the acronym for Java 2 Platform Enterprise Edition.  J2EE is a platform-independent, Java-centric environment from Sun for developing, building and deploying Web-based enterprise applications online. The J2EE platform consists of a set of services, APIs, and protocols that provide the functionality for developing multi-tiered, Web-based applications.



	Markup Language
	Markup Language is an artificial language using a set of annotations to text that give instructions regarding how text is to be displayed. Markup languages have been in use for centuries, and in recent years have also been used in computer typesetting and word-processing systems.



	Metadata
	Metadata - describes other data, (data about data). Metadata provides information about a certain item's content. For example, an image may include metadata that describes how large the picture is, the color depth, the image resolution, when the image was created, and other data.



	Microsoft.net
	Microsoft.net - .NET is both a business strategy from Microsoft and its collection of programming support for what are known as Web services, the ability to use the Web rather than your own computer for various services. It can provide users with a Web-enabled interface for applications and computing devices and to make computing activities increasingly Web browser-oriented. The .NET platform includes servers; building-block services, such as Web-based data storage; and device software.



	MIME
	Multipurpose Internet Mail Extensions (MIME) is an Internet standard that extends the format of e-mail to support: text in character sets other than US-ASCII; non-text attachments; message bodies with multiple parts; and header information in non-ASCII character sets. 



	PDF
	Portable Document Format (PDF) - is a file format created by Adobe Systems in 1993 for document exchange. PDF is used for representing two-dimensional documents in a manner independent of the application software, hardware, and operating system. 



	Repository
	Repository - is a place where data are stored and maintained.  A container for storing digital content, examples include: a database, an iPod, PDA, directory, e-portfolio, etc.



	RSS Feeds
	(RSS feeds) - Really Simple Syndication (RSS) - is a family of Web feed formats used to publish frequently updated works such as blog entries, news headlines, audio, and video in a standardized format. An RSS document (which is called a "feed," "Web feed," or "channel") includes full or summarized text plus metadata such as publishing dates and authorship. Web feeds benefit publishers by letting them syndicate content quickly and automatically. They benefit readers who want to subscribe to timely updates from favored Web sites or to aggregate feeds from many sites into one place.



	Schema
	Schema - In general terms, is any organization, coding, outline or plan of concepts, in terms of metadata, a systematic, orderly combination of elements or terms.



	Search Engine
	Search engine – Is a tool (coordinated set of programs) for searching and indexing information on the Internet by topic.  Examples of search engines are Yahoo, AltaVista, Google, Hotbot.



	SSL
	Secure Socket Layer (SSL) - are cryptographic protocols that provide secure communications on the Internet for such things as Web browsing, e-mail, Internet faxing, instant messaging and other data transfers. 



	SSI
	Server Side Includes (SSI) - is a simple server-side scripting language used almost exclusively for the Web. As its name implies, its primary use is including the contents of one file into another one dynamically when the latter is served by a Web server.  SSI is primarily used to "paste" the contents of one or more files into another. For example, a file (of any type, .html, .txt, etc.) containing a daily quote could be included into multiple SSI-enabled pages throughout a Web site.



	SOAP
	Simple Object Access Protocol (SOAP) - is a protocol for exchanging XML-based messages over computer networks, normally using HTTP/HTTPS. As a layman's example of how SOAP procedures can be used, a correctly formatted call could be sent to a Web Service enabled Web site - for example, a house price database - with the data ranges needed for a search. The site could then return a formatted XML document with all the required results and associated data (prices, location, features, etc). These could then be integrated directly into a third-party site.



	Staging Environment
	Staging Environment - is used to assemble, test and review new versions of a Web site before it goes into production.  In an enterprise deployment, you can define staging projects to move content from the development environment, to the integration/test environment, to the staging environment, to the production environment. 



	Web Syndication
	Web syndication is a form of syndication in which Web site material is made available to multiple other sites. Most commonly, Web syndication refers to making Web feeds available from a site in order to provide other people with a summary of the Web site's recently added content (for example, the latest news or forum posts).  For the receiving site, content syndication is an effective way of adding greater depth and immediacy of information to its pages, making it more attractive to users. For the transmitting site, syndication drives exposure across numerous online platforms, making syndication a free and easy form of advertisement.  

	Template
	Template – is a pre-developed page layout in electronic or paper media used to create new pages from the same design, pattern, or styles. A Web template - is a tool used to separate content from presentation in Web design, and for mass-production of Web documents. It is a basic component of a Web template system.



	Validation
	Validation - is the process of checking if something satisfies a certain criterion/requirements. (e.g., for accessibility compliance, page size, speed and broken links).



	VB.NET
	Visual Basic .NET (VB.NET) - is an object-oriented computer language that can be viewed as an evolution of Microsoft's Visual Basic (VB) implemented on the Microsoft .NET framework.



	UPS
	Uninterruptible Power Supply

	URL
	Uniform Resource Locator (URL) – Is a text-based address that specifies the location of a file on the Internet (e.g., http://www.dshs.state.tx.us).



	Web site Migration
	Web site migration - refers to the process of transferring some or all of the existing Web sites and associated Web pages, documents and other Web files from the existing Web site to the WCM structure and database. This includes converting existing pages and Web files the data from the format of the old database to the format of the new. It also includes what is commonly referred to as Data Conversion, which involves changing the content of data to fit the new system. For example, data in the old system that divides the country by states needs to be converted for the new system that divides the country by zip codes.

	Workflow
	Workflow - The automatic routing of documents to the users responsible for working on them. Workflow is concerned with providing the information required to support each step of the business cycle, including authoring, editing, review and approval, publishing, etc.  Triggers can be implemented in the system to alert users/roles in the process when actions/operations are required or overdue.  Automating workflow sets timers that ensure that documents move along at a prescribed pace and that the appropriate person processes them in the correct order.



	WYSISYG
	WYSISYG – is the acronym for What You See Is What You Get.




20 RESPONDENT ATTACHMENTS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)

· Paste the documents listed below into this section as described in the box for each document.


20.1  Maintenance Agreement

	Include the Maintenance Agreement here that was requested in Section 11 System Maintenance And Support


20.2  Implementation Team Qualifications

	Include the Implementation Team Qualifications here that were requested in Section 15.2 Implementation Team Qualifications


20.3  Project Work Plan

	Include the project work plan here that was requested in Section 10.5 Project Work Plan


20.4  HUB Subcontracting Plan (HSP)

	A HUB Subcontracting Plan (HSP) document (Consisting of Attachments “C” through “F” is posted as a separate “package” on the Electronic State Business Daily Web site for this RFO. Complete the HSP in accordance with the instructions in Section 17. Historically Underutilized Business Participation and in the attached document itself. Include the completed HSP here.

An Offer that does not contain an HSP on the provided forms is non-responsive, in accordance with Texas Government Code § 2161.252, and will not be considered further.


21 RFO REFERENCE ATTACHMENTS

	Additional Offer Preparation Instructions for this Section (See Section 4.4 Offer Preparation Instructions)
· This section lists documents that, in addition to this RFO itself and the documents identified in Section 21. Respondent Attachments are each posted as separate “package” on the Electronic State Business Daily Web page for this RFO.

· Documents are identified on the Web site by the word “Package” followed by a sequential number. Since these numbers are not known until they are posted, the documents are identified below by their internal titles and they are not necessarily listed in the order in which they are posted.

· The entry for each document references the related requirement(s) in the previous sections of this RFO that state how the content of the attachment is to be used in responding to the requirement.
· Unless stated otherwise in the referenced requirement, do not return the documents with your offer. They will be included in your Offer by reference. 


21.1   DSHS General Provisions for Vendors:
  The General Provisions can be accessed through the following URL:

  http://www.dshs.state.tx.us/grants/docs/09gp-vendor.pdf
Respond to every numbered requirement in the Business Requirements Sheet starting on the next page. Do not limit your response by the space shown in each row.


Include:


A statement indicating whether the requirement is:


Completely satisfied by the respondent’s core product, including configuration that does not involve software changes,


Satisfied by proposed software modifications to the respondent’s core product and make sure to include the cost of those modifications into your quote,


Satisfied by a proposed workaround and describe how the proposed workaround satisfies the requirement, or


Not satisfied by the products offered


Note: If a response does not include a statement, the interpretation during evaluation will be that the responder is unable to satisfy the requirement.
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