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[bookmark: _Toc295217157]Introduction 

The purpose of this document is to provide the reader with a thorough understanding of the most salient functional specifications that the Recreational Boating & Fishing Foundation (RBFF) wishes to incorporate into its Web Content Management System (WCMS) implementation initiative and the criteria by which RBFF will judge the success of the project.  RBFF recognizes that the ability to remain a dynamic force in the boating and fishing community rests on the ability to quickly evolve to meet the needs of its constituents. This has led the organization to seek online tools to support their new online strategy.  

In 2008 an effort was undertaken to reinvent the online experience and look and feel of the Take Me Fishing™ site.  The result was a successful image rebranding and the new site won a number of industry awards.  However, while the existing website has many advantages, the tools used to create and maintain the site do not offer RBFF the level of empowerment and flexibility the organization requires to keep pace with new strategic initiatives.

[bookmark: _Toc295217158]Key Objectives

The key objective of this initiative is to migrate content and current look-and-feel from the existing TakeMeFishing.org site to a new platform which allows for ease of use and autonomy from third party development resources.  This will enable RBFF to quickly adapt and evolve the site to achieve its online strategies.   

The key components of this objective are:
1. Deploy a new WCMS Platform with “Current Evolution” Functionality:  Identify an appropriate WCMS platform which provides updated WCMS functionality “out-of-the-box” – that is functionality which is available in most WCMS products on the market today.
2. New WCMS capabilities for future expansion:
· Access:  Allow for multichannel dissemination of content (i.e. iPads, smartphones, kiosks, etc.).  
· Usability & the User Experience:  Ability to provide an experience that encourages a person to pursue communications with RBFF.  This includes ability to personalize the experience, engage in social networking, and to create discrete functions and components to engage the user more fully.  
· Optimization & Interoperability: Must accept information from systems within RBFF and from systems outside RBFF.
· Consumability:  Provides non-technical content authors with style guides and recommends best practices to improve content quality.  Provide web analytics to inform the business and to support business decisions.
3. Ability to Shift Control from External to Internal Resources:
· Shift from reliance on development resources in a highly customized environment to internal, non-development resources in an easily configurable environment so that the majority of system administration and management efforts can be handled in house.  
· Shift from reliance on major system upgrades to  Software-as-a-Service (SaaS) based non-invasive upgrades
4. Interoperability:   The system must be easily integrated to the SaaS-based Customer Relationship Management (CRM) system (Salesforce.com) and SaaS-based Email Marking system to work together seamlessly.  In addition, it is required that these systems are able be to easily keep in synch when new versions are introduced.  
NOTE:  Due to the current requirements and existing product decisions, a SaaS WCMS is preferred.  RBFF is open to non-SaaS options, however no open source platforms will be considered.
5. Content Migration Professional Services:  Lastly and very importantly, the project requires professional services expertise to set-up, configure and assist with the migration of the existing content from two sites; TakeMeFishing.org and RBFF.org into a single site on the new system.  This includes the migration of consumer profiles and data from a legacy social networking site (Fishington), which is currently part of the TakeMeFishing.org website.  It is critical that this is extremely well executed and seamless to the users and handled with care.  Although a full-time internal project manager will be assigned by RBFF, the expectation is that Professional Services vendor will be responsible for the end-to-end project plan.
Please note that the following document is provided for information purposes only.  It supplies relevant background information for vendors whose products/services might provide suitable solutions applicable to RBFF’s needs, as outlined below. It should provide the basis of an informed discussion and demonstration of vendors’ relevant products and services, as well as the core of proposals submitted to RBFF in order to address the organization’s requirements.  While it is understood that RBFF is willing to invest in technology, the organization also wants to be sure that this investment is sound and in keeping with current and future requirements and goals

Statement of Confidentiality

All information contained in this Request for Proposal (RFP) is confidential in nature.  All recipients of this RFP agree that this information may only be used internally and may not be shared with individuals outside the company to which it is addressed.

Response Due Date

The deadline for proposals to this RFP is Friday July 15, 2011.


[bookmark: _Toc295217159]Background Information 

[bookmark: _Toc485458955][bookmark: _Toc503975757][bookmark: _Toc521213593]The following information is provided so that vendors may have a well-rounded view of RBFF’s operations, and in turn obtain a deeper understanding of the organization’s related technology requirements.  RBFF is an independent, not-for-profit 501(c)(3) organization.  Its organizational mission is to implement an informed, consensus-based national outreach strategy that will increase participation in recreational fishing and boating and thereby increase public awareness and appreciation of the need for protecting, conserving, and restoring this nation's aquatic resources.

In recent years a shared concern has emerged in the fishing, boating and conservation communities. Participation in recreational fishing and boating is changing, and in some cases declining. Projections of demographic trends indicating that in the next 25 years significant population growth will only be occurring among groups who have not traditionally been as involved with boating and fishing. This portends obvious economic impacts in both private and public sectors, with additional considerations in the areas of resource stewardship and quality of life issues. 

In 1998, the U.S. Congress passed the Sportfishing and Boating Safety Act. The Act required the Secretary of the Interior to implement a national outreach and communication plan to address participation issues associated with recreational fishing and boating, while ensuring public support for aquatic resource conservation. Through the efforts of the Sportfishing and Boating Partnership Council (SFBPC), the Recreational Boating & Fishing Foundation (RBFF) was created as an independent 501(c)(3) non-profit organization to implement the plan. RBFF’s funding is administered through the U.S. Fish and Wildlife Service (the “Agency”) pursuant to a cooperative agreement between the Agency and RBFF. The original source of the funds, the Sport Fish Restoration and Boating Trust Fund, is comprised of excise taxes paid by manufacturers of fishing tackle and a consumer tax on motorboat fuel.

RBFF is governed by a 25-member Board of Directors representing the various stakeholder groups listed above. RBFF actively involves stakeholders in the development and implementation of their programs via several volunteer task forces and advisory groups.

RBFF’s challenge is to maintain and increase participation among those groups where fishing and boating have always played an important role in their cultural heritage, while diversifying to include a wider representation—building new traditions for all in the 21st century

Stakeholders are vital to the success of RBFF. RBFF’s mission can best - and arguably only - be accomplished through successful collaborating and partnering among stakeholders. Therefore, RBFF intends to build ownership of its efforts, and outcomes, among a broad array of key stakeholder groups.  Consumers are also essential to RBFF’s future success, and the organization is in the midst of creating more robust consumer marketing and engagement efforts to significantly broaden its constituent base and engage in direct to consumer communications to support its national campaign strategy.  Furthermore, it is also important for RBFF to be able to marshal information—demographics, preferences, transactions—from end users (both stakeholders and consumers) effectively in order to fulfill its mission, and thus the organization must find a means to collect, store and tap this potentially large body of data. In addition, effective interaction of the new site with the recent implementation of a Salesforce.com-based constituent database will be pivotal to the organization’s future success.

For more information about RBFF, please visit the organization’s websites at www.takemefishing.org (TMF) and www.rbff.org (RBFF). (Please note that RBFF is in the process of rolling content from its current static RBFF site to TMF). 



RBFF Programs

RBFF uses marketing, outreach and education strategies to grow participation in recreational boating and fishing. RBFF’s programs successfully reach out to American consumers, creating public awareness and motivation to start and continue fishing and boating. Awareness is generated through consumer marketing strategies such as advertising and public relations and through building partnerships to leverage RBFF’s awareness generating efforts.  The organization’s website plays a key role in this strategy. 
RBFF also works with stakeholders at a grassroots level to convert the organization’s consumer awareness efforts into sustained boating and fishing participation. RBFF provides its stakeholders with a variety of tools and services to help them more strategically and effectively focus on their angler/boater recruitment and retention efforts, including:

· Take Me Fishing™ National Campaign: A national campaign geared towards increasing awareness and participation in boating and fishing.  For stakeholders, a variety of products, materials and tools are available that allows them to leverage the Take Me Fishing brand and utilize it in their own promotions.  This includes the entire TakeMeFishing.org website, which offers a broad array of items targeting consumers (those who might boat and/or fish) and which will ultimately become the organization’s primary online presence.  RBFF desires a redesign of the homepage as part of the migration to the new WCMS platform.

Additional information about potential interface with this site is provided in Appendix A: RBFF Requirements Tables.  Among the most salient features/functionalities on the site are the following items:
· Take Me Fishing.org/mobile – an abbreviated version of the site that is available for use via mobile devices.  The main offering of this site is RBFF’s Hotspots map tool.
· Fishington –this online community offers participants a wide range of options, including the ability to post content, find and save hotspots and a range of other activities.  RBFF desires a redesign of this community as part of the migration to the new WCMS.
· Hotspots Map –this interactive tool allows site visitors to search for a body of water or fishing/boating-related business across the country, and then see what fish species and/or amenities can be found there to help them plan for their day out on the water.  RBFF desires a redesign of this tool to become more user-friendly for our audiences; to have a new database architected to store and maintain the data it features; and to be have it done in collaboration with the WCMS implementation to ensure a seamless integration.
· Catch-a-Boat – this sponsored seasonal promotion allows players to win prizes through both an Instant Win option as well as qualify for entry in a sweepstakes drawing.  This tool is fully integrated with our Fishington community registration function.
· Anglers' Legacy™: A program geared towards avid anglers, which encourages them to share their love of fishing with newcomers to the sport.  Stakeholder support of this program includes running pledge drives, providing product donations for sweepstakes or promotions, and engaging in message partnerships.
· The Bassador –this special “invite a friend” tool utilizes a series of short videos designed to encourage site users to take the Anglers’ Legacy pledge.  This tool is fully integrated with our Fishington community registration function.
· State Partnerships: A program that partners with state agencies and is designed to help increase fishing license sales and boat registrations, and generate awareness of state conservation efforts. 
· Education Grants Program: RBFF’s National Youth Fishing & Boating Initiative offers boating and fishing education grants to youth-focused boating, fishing and conservation organizations.
· National Fishing & Boating Week: A national celebration of fishing and boating that occurs every June, in conjunction with most states’ free fishing days.
· Passport to Fishing & Boating: A youth program that equips instructors and educators with “hands-on” activities focused on fishing, boating and conservation.


RBFF is currently served by a staff of 18 in the Alexandria, VA headquarters—many of whom not only have a full workload, but in many cases also wear a number of “hats” as well.  While it may be assumed that some measure of direct responsibility for site maintenance will be allocated to specific RBFF staff, a good many of them will have access to and be responsible for generating and to some degree managing site content on the new WCMS. In fact, among the features/functionality most critically missing in the current ModX platform is the ability to employ workflow in content generation, empowerment in terms of being able to implement changes to the site (both large and small) and overall flexibility.

RBFF Stakeholders

Since the ultimate success in fulfilling RBFF's mission depends on the active participation and shared ownership by the full range of interested stakeholders, RBFF seeks to build strong relationships with all partners and stakeholders based on honest, open and timely communication efforts that: keep RBFF partners and stakeholders "in the loop," encourage partner and stakeholder participation, and keep RBFF partners and stakeholders engaged, included, listened to and supported in efforts to achieve mutually-shared goals. 

RBFF Stakeholders include:

Fishing and boating industry, including manufacturers, distributors, wholesalers and retailers, as well as service providers such as marinas, guides, etc. 
· State and federal natural resources agency personnel, including those involved with aquatic education, fishing license sales or boat registrations and marketing, fisheries management, parks/access site management, communications, education and information management 
· State, federal and local law enforcement agencies with mandates in the boater safety, access and education arenas 
· Tourism agencies, parks and recreation agencies, convention and visitor bureaus and businesses relying on aquatic resource-based recreation 
· Outdoor and environmental educators 
· Recreation providers
· Youth and family advocacy and service organizations 
· Non-governmental advocacy or public interest groups such as: 
· Conservation organizations 
· Fishing and boating organizations 
· Media and outdoor communications groups 

Consumers

A significantly larger and more varied group of stakeholders is the general public. In fact, the primary target for RBFF’s national outreach strategy is U.S. consumers (in essence, anyone who might engage in boating or fishing activities). While less discrete than some of the groups mentioned above, RBFF must have the means to reach this key constituency-and various segments-as well as capture and use data from such individuals in order to fulfill its mission.

RBFF’s Network Infrastructure/Systems Environment 

Currently, RBFF operates primarily in a PC computing environment. With regard to general office automation applications, the Microsoft Office suite is used. RBFF recently implemented a new stakeholder/consumer database using the Salesforce.com platform, and there will undoubtedly be some interplay and overlap between the new CRM database and WCMS applications.

RBFF’s current Web platform involves a customized version of open-source ModX, on a LAMP stack, two dedicated servers, using PHP/Zend Framework.  While the current environment offers the ability to create a wide range of custom functionality, RBFF wishes to examine alternatives that provide a greater degree of flexibility, empowerment and scalability. RBFF is pursuing product platforms offered in a Software-as-a-Service (SaaS) business model; however, the organization is open to exploring options at this point with regard to hosted/premise-based solutions.  However, due to their heavy reliance on development resources, open source platforms are not being considered.



[bookmark: _Toc295217160]Desired Timeline and Budget Parameters

The general timeline for the project is ambitious, but hopefully attainable.  The leadership team is extremely supportive of this initiative and has secured approval of a reasonable budget to accomplish a WCMS implementation and redesign of specific functions/areas.

The general timeline for this project is as follows:

June - July 2011
· Select WCMS platform solution and implementation vendor

August 2011
· Conduct discovery workshop sessions with selected vendor and document report of findings
· Develop data migration and project plan 
· Develop solution to maintain existing Fishington social media application 

 September – October 2011
· Rearchitecture of the Hot Spots databases
· Build new online site structure
· Content data normalization and clean-up  
· Content migration to new site
· Quality Assurance and load testing 

November 2011
· Launch  

While RBFF is determined to move with all due haste in the implementation of a new site, the organization is willing to contemplate alternative timelines for the project in order to ensure the provision of quality results.



[bookmark: _Toc295217161]System Functional Requirements 

While RBFF understands the scope and complexity of the project, it does not consider this as a full-scale redesign effort, and as such wishes to retain the current “look & feel” of the site.  The project focuses, however, on implementing back-end functionality and an effective, normalized database structure which will allow RBFF resources the autonomy they need.  More to the point, RBFF wishes to replace the ModX CMS platform with a more workable alternative. While the current site meets users’ needs, RBFF realizes that a site using a more flexible, accessible and scalable backend system will better meet the organization’s current and future needs.  

The major components of the platform functional requirements are:

· Web content management system platform – The selected solution will allow for easy workflow creation and content ownership capabilities across internal and external editors and contributors. The desired product should also provide the scalability required to handle the potential volume of consumer Web traffic (currently approximately 4 million visits annually).
Proposal requirement:  Please describe the solution and whether it requires internal or external hosting or whether it will be deployed as a software-as-a-service model. Also provide information on system capabilities and features, as well as potential site scalability and different price packages available.

· Content management implementation – The selected Content Migration Professional Services partner will implement the selected WCMS solution while working closely with RBFF’s core project team.  
Proposal requirement:  Please describe your implementation methodology. 

· CRM integration – As an integral part of the project, the selected solution provider will integrate RBFF’s mission-critical business systems and the new website as much as possible.  As stated above, RBFF has recently implemented Salesforce.com as its CRM database of record. As such, RBFF is looking for a vendor partner who has experience working with the Salesforce.com platform.
Proposal requirement: Please describe your experience integrating your WCMS product with Salesforce.com databases, explaining how you leveraged the strengths of each application to suit client needs.

· Content migration and database restructuring – Prior to content migration activities, RBFF will review its current content in detail and provide as much guidance as possible to the solution provider with regard to content migration to the new WCMS.  RBFF understands that it is the most knowledgeable source about its current content.  However, RBFF will rely on the solution provider to provide the tools necessary to migrate and subsequently classify its content. 
Proposal requirement: In your proposal, please indicate what RBFF can do to best prepare for content migration when working with you.  Also indicate what tools/processes will likely be used in the content migration process. Also any familiarity/experience with migrating sites from the ModX platform will weigh heavily in the favor of any firms who possess it.

· Site redesign/re-engineering– Although RBFF is not seeking to undertake a complete site redesign at this time (a more complete redesign, including a revision of the current “look & feel” of the site is likely to occur at some point in the next 12-24 months), there are several key pieces of functionality that the organization would like to re-create using a more workable platform.
Proposal requirement: Please provide an account of how the proposed solution would replicate existing site functionality in the following areas: Homepage, Hotspots Map, Catch-A-Boat, and Bassador sections of the site.

· Effective site search – Among the greatest difficulties facing users of the current RBFF site are those encountered in the course of conducting a site search, which offers a significant opportunity for improvement. RBFF is thus seeking a solution that provides users with fast, flexible and functional search options, which yield useful results sets.
Proposal requirement: Please describe the search tools typically included in your web solutions for association clients, and how they have provided fast and effective searches for your clients’ site visitors.

· Functional testing – As with any project, there will need to be adequate attention given to a testing phase.  RBFF expects that the selected solution provider will perform quality assurance testing to ensure all deliverables are functional and do not produce errors.  RBFF is not interested in being an early adopter of a newly released (or yet to be released) product.  Also, while RBFF will provide some degree of user testing from the site’s public side—as a way to help involve volunteer leaders and other members in the process—it expects system errors to be minimal and infrequent and the chosen vendor to provide the bulk of testing (including load testing) logistics support. RBFF will also require the ability to conduct testing on an ongoing basis as the site evolves. As such, the organization is interested in a solution that includes development, staging, and production environments and versioning capabilities.
Proposal requirement: Please describe your standard testing methods and the responsibilities you expect your clients to have during the testing process. Also provide information on options involving development, staging, and production environments as well as versioning.

· Social media and community forums– RBFF would like guidance as to the best use of Web 2.0 and social media tools to fulfill its strategic and business objectives.  RBFF seeks to eventually migrate members from an existing, custom built social media site called Fishington to a highly-visible Open Forum or message board-type functionality, with integration and/or connectivity to RBFF’s other social media offerings (Facebook, Twitter, etc).  The purpose of the Open Forum will be to encourage information exchange and answer fishing and boating inquiries real time.  It is important to note, however, that for the purposes of this RFP the Fishington site will be maintained as is until the new plan is approved.  
Proposal requirement: Please indicate how you address Web 2.0/social media (blogs, forums, mash-ups, wiki tools, interactive directories, etc.) business requirements in terms of both process and tools used.  

· Hotspots Map - A key offering on the TakeMeFishing.org website, the RBFF Hotspots map is both a service to consumers as well as a value added service for Stakeholders.  It can be used via a web browser or via mobile devices.  Another version of the map is available as a widget that can be used by Stakeholders and embedded into their websites as well.  The tool offers users the ability to search for locations to boat and fish across the U.S. that include water bodies and business facilities via a Google Maps interface that pulls the location data from a MySQL database.  In its current state, the data is extremely difficult to upload, edit and maintain data integrity.  The searches are not optimized, and the data loading tool does not provide sufficient data integrity functions so potential duplicates need to be manually worked.  RBFF is looking for a solution that allows the content providers (i.e. Stakeholder agencies) to maintain their data directly.  In addition, RBFF would like to make use of geo coding to enhance the mobile functionality of this offering.
Proposal requirement: Please indicate how you would convert the existing highly customized and complex databases for Bodies of Water, Fish Species and Facilities into a new application that is highly effective and extensible.  It should include tools for data management by RBFF and Stakeholder partners, have optimized search queries and be able to use Google Maps or other localization solutions.

· Taxonomy and content classification – Included in this effort will be the review and further refinement of the RBFF taxonomy and content classification scheme.  Vendors should be prepared to illustrate how your particular solution supports taxonomy implementation and content classification/tagging. 
Proposal requirement:  Please indicate how you assist organizations in determining the most effective use of taxonomy and content classification.  Also, please describe any experience with implementations that included the ability to let users define and apply subject tags.

· Software/Platform Lifecycle— RBFF is interested in discovering how the proposed solution would undergo upgrades and routine security patches, including information regarding their typical frequency, as well as how such updates are performed and their potential costs. 
Proposal requirement:  Please provide appropriate information regarding standard processes and costs related to the application of upgrades and maintenance/security patches.

· Background details regarding system administration – RBFF would like to learn more about the proposed solution’s administration, including maintenance resources and costs. 
Proposal requirement:  Please provide information regarding required skill sets, resources and fees associated with system upkeep and maintenance

· SEO/Analytics – The ability to perform site analytics functions as well as engage in Search Engine Optimization (SEO) is of interest to RBFF, and as such, is interested in finding a vendor-partner with experience/expertise in these areas.
Proposal requirement:  Please provide information regarding your firm’s experience and/or expertise in assisting clients with setting up and performing their own SEO and site analytics activities.

· Additional requirements/considerations—RBFF is also interested in the following areas of functionality as they pertain to the proposed solution: ability to create Mashups, Opt-in/Alert functionality (where users can sign-up for alerts when a specific page or section has been updated); and Multi-Media/Video Library tools available in the proposed solution.
Proposal requirement:  Please provide information regarding how the vendor would apply the functionality areas outlined above as part of the proposed solution.




[bookmark: _Toc295217162]Success Measures

RBFF has given much thought to how it will measure the success of this project.  The following are some of the preliminary success factors for the RBFF WCMS implementation initiative.

· Maintaining/Replicating the key functions of the current site – The ability for current users of the TMF site to continue use of those features/functions that they currently enjoy. 

· User experience – Maintain high-level of user satisfaction with the site.  Inclusion of fast and effective search tools to help users effectively find desired content. Users will find that completing their tasks is easier than on the existing site.  While no benchmarks have been set at this time, RBFF may be interested in the prospect of performing usability testing at some point in the future to ensure that the new site is intuitive and easily navigable. 

· Ability to create and manage content more efficiently – Creating content once and using in multiple places, thus leading to a less labor-intensive level of editing tasks, and less time spent on seemingly simple tasks such as “moving the comma” are all indications of more efficient content creation and management. Overall, RBFF is seeking a user-friendly backend that provides the ability to assign content sections to staff and external content providers (using security groups and granular permissions).  This should also include the opportunity to employ effective workflow paths for various types of content.

· Staff empowerment - the extent to which RBFF staff can maintain and grow the site without requiring the support of outside vendors. Also RBFF can easily implement site changes without having to re-engineer the entire site. This includes appropriate access to source code, documentation, databases, and required API’s.

· Tools adaptable enough to accommodate new ideas in a relatively simple and straightforward manner. Using flexible technology solutions and business processes, RBFF will be able to more quickly accommodate its internal business units’ business objectives and members’ needs with new initiatives (as warranted) without constricting the site overall or creating an administrative and maintenance headache. 

· Increased consumer/stakeholder knowledge about RBFF offerings and efforts – Without interfering with the user completing their task, RBFF wishes to expose the user to other offerings and make them aware of other important RBFF efforts. 

· Improved ranking in major search engines (SEO improvement) on key terms for the site. This includes strategies for retaining organic traffic (via redirects or other measures) from current links.

· Ability to create mobile content – RBFF wishes to have the capability to provide mobile versions of content for use on Smartphones and other mobile devices.

· Section 508 compliance – A successful implementation will meet 508 compliance standards.



[bookmark: _Toc295217163]Evaluation Factors, Special Requirements and other Considerations

Basis for Award

The award will be made to the applicant that conforms to the RFP’s requirements and is judged to represent the best value to RBFF.  Best value is defined as the proposal that presents the best overall value to RBFF, cost and other factors considered, and which presents the most advantageous offer.  Such offer may not necessarily be the proposal offering the lowest cost or receiving the highest technical rating.  

Evaluation Criteria 

Applicants are cautioned that this is a best-value procurement and that best-value concepts apply to this solicitation.  In making its best-value determination, RBFF may award a contract resulting from this solicitation to the responsible applicant whose offer conforming to the solicitation will be the most advantageous to RBFF, price and other factors considered.  RBFF shall give due consideration, as appropriate, to the overall merits of the proposal (including the relative advantages and disadvantages to RBFF), the experience of the Contractor, the cost of the proposal, and the needs of RBFF. Preference, to the extent practicable and economically feasible, shall be given for products and services that conserve natural resources and protect the environment and are energy efficient.

Applicants are cautioned that discussions may not be held and that RBFF may award the contract solely on the initial proposals.  Accordingly, applicants should put forth their best efforts in their initial submission.  However, RBFF reserves the right to conduct discussions if later determined by RBFF to be necessary.  RBFF may reject any or all offers if such action is in the best interest of RBFF; accept other than the lowest offer; and waive informalities and minor irregularities in offers received.

Federally Imposed Obligations

RBFF has entered into a cooperative agreement with the U.S. Fish & Wildlife Service, the general provisions of which are the Administrative and Audit Requirements and Cost Principles for Assistance Programs cited in 43 CFR, part 12, which incorporate OMB Circulars A-110, A-122 and A-133 by reference.  Inspection, acceptance and procurement are governed by these requirements and principles.  The successful applicant will be required to assume all applicable pass-through obligations imposed by the cooperative agreement, such as compliance with federal equal employment opportunity requirements and debarment and suspension certifications. 

Accounting Records

All accounting records of the successful applicant relating to its performance under this award shall be kept in a manner that is consistent with generally accepted accounting principles as well as any applicable provisions of OMB Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and OMB Circular A-122, “Cost Principles for Nonprofit Organizations,” and 48 CFR part 31, “Contract Cost Principles and Procedures.”  Upon reasonable notice to Contractor, RBFF, the U.S. Fish & Wildlife Service, the Comptroller General of the United States, and any of their duly authorized representatives shall have access to any books, documents, papers and records of Contractor that are pertinent to this award and have the right to audit and copy such materials during the term of this award and for a period of three (3) years after its termination or expiration.

Applicant Reimbursement and Compensation Policy

RBFF will not reimburse or compensate applicants for any time, fees and costs incurred while developing their proposals. Additionally, if an applicant is asked to present its proposal in person, RBFF will not reimburse or compensate the applicant for any fees related to the presentation, including but not limited to staff time, travel and out-of-pocket costs. RBFF will not compensate any applicant for time or fees incurred while negotiating a contract.

Use of Metric System

To the extent practicable and economically feasible, all accepted products and services shall be dimensioned in the metric system of measurement.

Ownership of Work Product

A) The successful applicant will be required to acknowledge that it has been ordered or commissioned to create or prepare a work consisting of the work effort and work product set forth herein and agree that this work is a “work made for hire,” and that the applicant shall have no rights to title or interest in and to the work, including the entire copyright in the work or all rights associated with the copyright.  The applicant will further be required to agree that to the extent the work is not a “work made for hire,” the applicant will assign to RBFF ownership of all right, title and interest in and to work, including ownership of the entire copyright in the work and all rights associated with the copyright, and will execute all papers necessary for RBFF to perfect its ownership of the entire copyright in the work. The applicant will not have rights to or permission to use the work without the prior written permission of RBFF.

B) By responding to this RFP, the applicant acknowledges and agrees that all deliverable documentation under this RFP (and subsequent contract) will be transferred to the U.S. Government in accordance with RBFF’s government contract.  If the applicant intends to submit a notice of limited rights in technical data regarding any delivered technical data to RBFF, the notice shall include sufficient information to enable RBFF to identify and evaluate the applicant’s assertions.

Original Work

The successful applicant will be required to represent and warrant that the work the applicant creates or prepares for RBFF will be original, will not infringe upon the rights of any third party, and will not have been previously assigned, licensed or otherwise encumbered.

Public Releases

Except as required by law or regulation, no news release, public announcement or advertising material concerning any subsequent contract awarded pursuant to this RFP shall be issued by any applicant without the prior written consent of RBFF; such consent shall not be unreasonably withheld.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Applicants are also directed to OMB Circular No. A-133, Audits of Non-Profits, in particular the Government’s potential right to audit the Contractor’s records under §§ .200 and .210 (OMB Circular No. A-133 is hereby incorporated by reference).  A copy of OMB Circular A-133 is available from RBFF upon request, or can be downloaded from http://www.whitehouse.gov/omb/circulars/a133/a133.html.

[bookmark: _Toc485458980][bookmark: _Toc503975779][bookmark: _Toc519043526][bookmark: _Toc173885396]Design Study 

Once selected, the vendor will be required to perform a design study to determine exact functional specifications and proposed timeline for the WCMS implementation initiative.  This will be a detailed analysis of the site requirements, user (internal and external) capabilities, and reporting components.  The result will be used to generate a not-to-exceed price for the project and a preliminary project timeline.  The vendor should describe the procedure employed to conduct this analysis, and provide a description of the resulting deliverable(s).  The cost to conduct this analysis, if there is one, as well as the time required, should be included in the cost section of the vendor's proposal.  

[bookmark: _Toc485458982][bookmark: _Toc503975781][bookmark: _Toc519043528][bookmark: _Toc173885397]Hardware 

The vendor should include specifications for both the server and workstation that is required to support its proposed solution as appropriate.  

[bookmark: _Toc485458983][bookmark: _Toc503975782][bookmark: _Toc519043529][bookmark: _Toc173885398]Data/System Conversion 

Conversion and/or modification of the existing RBFF website content will be required as part of the project, including the potential replication of existing functionality in the new site.  Please indicate initial budget estimates for data conversion in your proposal.  Realizing that it is difficult to estimate data conversion, a rough estimate with the logic used to prepare the estimate is acceptable.  While the RBFF site currently has approximately 800 static pages, several areas of the site contain dynamically generated pages totaling several hundred thousand.

[bookmark: _Toc485458985][bookmark: _Toc503975784][bookmark: _Toc519043531][bookmark: _Toc173885399]Training and Documentation

RBFF believes adequate training is critical to securing users' productivity, return on investment, and overall success of the implementation.  The selected vendor will be responsible for every aspect of ensuring the success of this training, including scheduling, provision of training materials, and so on.

Please describe the training included in your proposed process and the means by which the training will be delivered.  If it varies, it would be helpful to break training down based on user types for the WCMS (i.e., training for content authors, reviewers, and publishers).  Also, please indicate the training provided for technical staff such as the system administrators. 

Also of paramount importance to RBFF is the amount and nature of system documentation available from the vendor.  Please be prepared to provide samples from similar past engagements in this regard for review by RBFF.

[bookmark: _Toc485458986][bookmark: _Toc503975785][bookmark: _Toc519043532][bookmark: _Toc173885400]Support 

The vendor should describe the type of support recommended/provided following site launch, including standard support plans included/not included as part of the project cost.  All available methods of providing support should be described, along with their associated costs.  Also include relevant information regarding hot lines, 800 numbers, publications, user groups, guaranteed response time, on-site visits, online support, product documentation, etc.

[bookmark: _Toc485458989][bookmark: _Toc503975788][bookmark: _Toc519043535][bookmark: _Toc173885401]Vendor's Project Load 

Given the project’s desired time line, there is an obvious concern over the vendor accepting a new project with an existing backlog of work.  The vendor should describe its planned/projected workload for the time period that coincides with completion of RBFF’s project.  The vendor should also describe plans to ensure the project will be kept on schedule and that the appropriate staff will be available throughout the duration of the project. 



[bookmark: _Toc295217164]Proposal Process and Rules

[bookmark: _Toc485458991][bookmark: _Toc503975790][bookmark: _Toc519043537][bookmark: _Toc173885403]Point of Contact 

Rhonda Levine 
Recreational Boating & Fishing Foundation 
500 Montgomery Street
Suite 300
Alexandria, VA  22314-1657

Direct	703.253.9875
Fax 	703.519.9565
rlevine@rbff.org

RFP -11-C-234
Electronic copies are preferred, provided that they are complete. 
 
[bookmark: _Toc485458992][bookmark: _Toc503975791][bookmark: _Toc519043538][bookmark: _Toc173885404]Proposal Process Schedule 

	June 7, 2011    
	RFP release

	June 14, 2011   
	Notice of intent to participate due (via email to rlevine@rbff.org)

	June 15 - 30  2011  
	Discovery period - RBFF resources available to clarify requirements or to provide additional information  

	July 15, 2011     
	Proposals due

	July 18 - 22, 2011
	Semi-finalists are notified and demonstrations are scheduled

	July 25 - 29, 2011
	Finalist selected 

	August 8, 2011
	Contract signed

	August 9 – 10, 2011
	Project kickoff

	November 1, 2011
	Launch 



Delivery Date 

Vendor must submit the proposals no later than July 15, 2011.   RBFF reserve the right not to consider proposals received after this time.  

[bookmark: _Toc485458994][bookmark: _Toc503975793][bookmark: _Toc519043540][bookmark: _Toc173885406]Proposal Format 

This RFP has been created in a way to avoid bid sheets, checklists of features, or other forms that ultimately may preclude you from using the means that best communicates your expertise, value, and uniqueness.  However, please include the following information as part of your proposal:

· Include a section describing your abilities and services to support RBFF’s efforts in migrating their online presence.  This section should be based on an understanding of RBFF’s known goals and redesign needs for the specially noted areas and should specifically include how the vendor would address the SalesForce.com CRM integration.

· Information about the WCMS tool(s) you are proposing.  This should include how long you have been implementing this tool, how many times you’ve implemented the version proposed, and the number of sites that have been launched using this tool. Of specific interest is the number of implementations undertaken with association clients using Salesforce.com.  Any experience with migrations from the ModX platform would also be considered a strong advantage.

· Provide a Cost Section detailing costs for all software, hosting (if relevant), conversion, installation/integration, training, support, maintenance, and other components/services, as described in this RFP.  The vendor may include a separate hardware section, if relevant.

· While the vendor may provide costs in keeping with its standard methods of generating proposals, a Cost Summary page should be included, with total figures provided for the following categories.  It is understood that some of these categories will provide only good-faith estimates, which are not guaranteed.  If estimates are not guaranteed, then it should be so noted and the rationale for estimate indicated (factors such as hourly rate and number of hours needed).  If there is no charge associated with the category, this should be indicated.  If the category is not applicable, this should also be indicated.

· Requirements analysis (Design Study)
· Required third-party software
· Customization/configuration
· Data conversion
· Implementation 
· Documentation
· Project Management
· Support (first year as well as subsequent years)
· Testing
· Training
· Hardware or Hosting (if relevant)

· A sample project time line and implementation plan.    

· Include a listing of your potential team members working on this project along with their qualifications.

· Include three references of clients with projects of similar size and scope.

· Include a representative client list, with emphasis on clients similar to RBFF.

· Indicate if there is pending litigation/court action against the firm or if the vendor has been involved with such during the past two years.  The vendor should also indicate:
· If there are liens filed against company assets.
· If there are outstanding judgments or fines against the company.
· If the company has been involved with bankruptcy or reorganization proceedings during the past two years.

· Indicate if information contained in your proposal is confidential/proprietary.

[bookmark: _Toc485458995][bookmark: _Toc503975794][bookmark: _Toc519043541][bookmark: _Toc173885407]RFP Omissions 

If discrepancies in or omissions from this RFP are found, please notify RBFF and we will do our best to provide clarification. If the issue is of material concern, we will issue a written instruction in the form of an addendum to all vendors originally invited to provide a proposal.

[bookmark: _Toc485458996][bookmark: _Toc503975795][bookmark: _Toc519043542][bookmark: _Toc173885408]Revision of the RFP 

The right is reserved, as the interests of RBFF may demand, to revise this RFP and/or any materials related to it prior to the date set for receiving proposals.  Such revisions, if any, will be announced by amendment to this document.  Copies of such amendments, as may be issued, will be furnished to all vendors. 

[bookmark: _Toc485458997][bookmark: _Toc503975796][bookmark: _Toc519043543][bookmark: _Toc173885409]Cancellation of the RFP 

RBFF may cancel this RFP, in whole or in part, at any time before signing a contract.  Issuance of this RFP creates no obligation on the part of RBFF to award a contract.

[bookmark: _Toc485458998][bookmark: _Toc503975797][bookmark: _Toc519043544][bookmark: _Toc173885410]Costs of Proposal Preparation 

RBFF will not pay any costs the vendor may incur in responding to this RFP, including those associated with proposal preparation and demonstrations.

Proposal Disposal

There will be no public opening of the proposals.  Proposals will not be returned to the vendors unless specifically requested.  
[bookmark: _Toc485459002][bookmark: _Toc503975801][bookmark: _Toc519043548][bookmark: _Toc173885412]
Duration of Proposal 

Vendors shall submit proposals with terms and prices that will remain set for a period of 60 business days following the time and date designated for proposal receipt.  If no contract is signed within 60 days of the proposal receipt deadline, vendors may extend their proposals as they determine.

[bookmark: _Toc485459003][bookmark: _Toc503975802][bookmark: _Toc519043549][bookmark: _Toc173885413]Evaluation Criteria 

It is RBFF’s goal to select the product/vendor representing the best combination of responsiveness, product functionality, vendor services/support, and cost.  

Responsiveness at this stage is deemed to indicate the level of responsiveness that can be expected during future phases of the vendor-client relationship.  The proposals will be reviewed to ensure that all required sections have been included and that responses are thorough.  

In addition to simply being responsive, the key is to demonstrate your firm’s value to RBFF.  Value can be defined in terms of products and services as well as unique perspectives, knowledge, or processes used to move RBFF from its current state of online presence to one that will ‘wow’ consumers and stakeholders and provide staff with a greater level of efficiency.

[bookmark: _Toc485459004][bookmark: _Toc503975803][bookmark: _Toc519043550][bookmark: _Toc173885414]On-Site Demonstration/Vendor Site Visit 

RBFF may or may not require a site visit to the vendor's facilities and/or to clients for whom the vendor has provided similar products and services.  As previously stated, RBFF will host an onsite meeting and product demonstration as part of this process.


[bookmark: _Appendix_A:_RBFF][bookmark: _Toc295217165]Appendix A: RBFF Requirements Tables

The following specifications are to be used as the basis for RBFF’s WCMS implementation initiative.  As indicated earlier in this document, it is provided for the purpose of outlining high-level functional requirements so that vendors may provide a preliminary set of cost estimates. Please note that the functionality outlined below is in addition to replication of specific site functions on the current www.TakeMeFishing.org site, as outlined in the body of the RFP document.

Requirements are broken down based on priorities:
Priorities: 
· M = Mandatory
· P = Preferred
· O = Optional
	

	#
	Function/Capability/ Feature
	Priority

	1 
	Web-based authoring tool
	M

	2 
	How does your system support:
· Cascading Style Sheets
· Smart Tags
· Collaboration among users
· Calendaring 
	
M
P
M
M

	3 
	WYSIWIG editing tool :
· Support for tables
· Support for special characters from a table provided by the WCMS

Is your system proprietary or third-party off-the-shelf?
	
M
M

Provide details

	4 A
	Ability to toggle between WYSIWIG and HTML edit views
	M

	5 
	Editor-based spell checking :

· Ability to add words
· Ability to import word lists
· Suggested words
	M

M
M
M

	6 
	Online help available for editor tool
	M

	7 
	Ability for users to copy and paste content from other applications such as Word.
	M

	8 
	Content locked while being edited by one user – to avoid two users editing the same piece of content simultaneously
	M

	9 
	Automated stripping of invalid HTML codes and MS Word formatting
	M

	10 
	Ability to insert browser compatible java script or DHTML within content
	O

	11 
	Support for content template types such as press releases, position papers, and so on. 
	M

	12 
	Ability for RBFF to create new templates without assistance from vendor. This would include both the design aspect (changing graphics etc.) as well as the page structure (“two columns” vs. “three columns” etc.)
	M


	13 
	Please comment on any special skills beyond those of a competent Word user that would be required to generate content in your WCMS.
	Provide details


	14 
	Purge content based on user-defined criteria. Is purged content truly, i.e., completely and permanently, removed from the site and any search tool?
	P

	15 A
	Ability for RBFF to define metadata fields
	M

	16 
	Ability for RBFF to designate mandatory and optional metadata fields  
	P

	17 
	Controlled thesaurus capability available for use on key words (metadata)
	P

	18 
	RBFF-defined online help for content creation process
	M

	19 O
	Allows user to preview page from within editor
	M

	20 P
	Preview tool opens new window rather than replaces existing window
	P

	21 
	Content items can be flagged for version tracking.  Tracked items will maintain previous versions in the WCMS, yet may be excluded from search or other site functions.
	M

	22 
	Ability to set number of versions tracked
	M

	23 
	Please be prepared to discuss maximum number of tracked version in WCMS
	Provide details

	24 
	Ability to compare versions of content producing a highlighted comparison page
	P

	25 D
	Ability to reproduce the site based on a particular date
	P

	26 
	RBFF-defined security and access rights
	M

	27 
	Ability to define user types and groups with specific security and access rights
What limitations (if any) exist with regard to the number of such groups that can be created?
	M
Provide details

	28 
	Support for electronic signatures for authorization 
	P

	29 
	How does your system handle login administration (e.g., does it allow persistent site access?)
	Provide details

	30 BB
	Ability to define page status classifications such as draft, in edit process, published, archived, etc.
	M

	31 A
	Ability to define workflow rules and processes
	M

	32 
	Ability to define workflow routing 
	M

	33 
	Ability to turn workflow on/off for selected processes
	M

	34 
	Creation of roles within the workflow process such as writer, editor, publisher, etc., each with RBFF-defined system rights and capabilities
	M

	35 
	Integration with MS Exchange in order to generate notification:
· e-mails/e-newsletters
· Tasks
· Calendar reminders
	
M
P
P

	36 
	Support for audit trails on selected content types
	M

	37 
	Ability to update Member records/files based on dynamic sync with CRM database
	M

	38 
	Support for style sheets
	M

	39 
	Support for page templates
	M

	40 
	Ability to support multiple websites
	M

	41 
	Support for different style sheets and page templates for each supported website
	M

	42 A
	Content can be tagged on which site(s) to be published
	M

	43 
	URL redirects – support for simplified, user friendly versions of URLs to be redirected to particular pages within a site
	M

	44 S
	Ability to publish site to archive media.  For example, ability to publish the site to a DVD format.
	P

	45 
	Does the WCMS support acceptance and publishing of syndicated content? (RSS)
	P
Provide details

	46 
	Please be prepared to discuss how the WCMS supports podcasting
	Provide details

	47 
	Support for .jpg, .png, gif, gif animation, swf graphics and mp3, wav, wmv, mov, ra, and rm multimedia formats
	M

	48 
	Ability to treat banner ads.  Can the system support banner ad rotation rules?
	M
Provide details

	49 
	Compliance with acknowledged Web standards (WC3)
	M

	50 
	Ability to ensure and provide Section 508 compliance
	M

	51 
	Ability to restrict content 
	M

	52 
	Search engine results capable of being formatted to match site design
	M

	53 
	Ability to search multiple content types such as PDF, Word docs, etc.
	M

	54 
	Ability to associate words, search terms with content  
	M

	55 
	Ability to sort search results (e.g., by topic, author, or date)
	P

	56 
	Suggestive spelling for search operators 
Note: Dictionary may be defined by RBFF
	P

	57 
	Ability to search selectively on one site (when WCMS covers multiple sites), as well as search all sites if needed
	M

	58 
	Dead links report
	M

	59 
	Content status reports detailing which content is at which stage of the publishing lifecycle
	P

	60 
	e-commerce reporting (e.g., dues, products) 
	O

	61 
	e-commerce cart abandonment
	O

	62 
	Ability to report/track logins.
	M

	63 
	Ability to track online newsletter subscriptions
	M

	64 
	Web analytics integration (e.g., Google Analytics, WebTrends)
	M

	65 
	System allows for the issuing of individual user IDs and passwords that can be restricted in their information access and abilities.
	M

	66 
	System has the ability to offer views of information pertinent to the permission level of the user.
	M

	67 
	RBFF would have access to Application Programming Interfaces (API), Software Development Kit or other tools that would allow integration and/or system configuration.
	M

	68 
	System offers aggregation tools and features for the migration and conversion of content:
· Incoming syndication feeds 
· Metadata management (read incoming metadata) 
· Integrated Web Services (e.g., currency conversion) 
· UDDI tools
	P

	69 
	Backup support and capabilities for the solution with regard to:
· Onsite and offsite 
· Files and database 
· To nonvolatile media 
· Disaster recovery plan
	M

	70 
	Security 
· Firewall rules 
· Encrypted sessions
	M

	71 
	Development and/or Staging Server for QA 
· Testing methodology 
· Replicates publishing environment
	M

	72 
	Content Delivery (Live Server, Publishing, Syndication)
· Publishing (Delivery) 
· Separate Delivery from Creation/Staging/Testing 
· Use different server platform
· Replication 
· Synchronization of mirror sites 
· Syndication 
· RDF and RSS Syndicated News Feeds 
· Web services
	M

	73 
	Capability to provide mobile versions of content for use on Smartphones and other mobile devices.
	M
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