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REQUEST FOR PROPOSAL

Scope of Work

Special Olympics has grown from its modest beginnings in 1968 to a worldwide movement that provides opportunities in the areas of sports, health, education and community.  Special Olympics Project UNIFY® is an education-based project that uses sports and education programs to activate young people to develop school communities where all youth are agents of change – fostering respect, dignity and advocacy for people with intellectual disabilities. Project UNIFY initiatives offer resources for both youth and educators. 

In order to better set the stage for the need for Project UNIFY as a programming resource to promote social inclusion, there is a need for a better understanding of the value and impact of positive social inclusion on school climate, and ultimately on the success of students in school. Special Olympics Project UNIFY is looking to create a series of interconnected products on social inclusion to support that goal.  The first product is a course or webinar overview on Social Inclusion that would be used and viewed by educators, teachers, parents, and in some cases by student leaders.  We envision this as being an interactive presentation housed on both the vendor’s and Special Olympics’ web sites, available for use in all our work and capable of being shared with all our existing and future partners and constituents. To serve as resources for that presentation, the webinar will be accompanied by an interactive set of three documents, the content of which have been created by a group of educators leaders working with Project UNIFY. These interactive documents also will be available for downloading and printing.  The working titles for these resources are “Characteristics of Socially Inclusive Schools,” Guidelines for Inclusive Youth Leadership,” and “Policy Guidelines for Socially Inclusive Schools.” These work products could become part of the selected vendor’s portfolio of internet offerings also. The draft versions of the documents are available upon request.

The web course would need to be researched and created, the components designed and interactive parts developed along with any media that accompanies the project.  We have developed the content for the guidelines that are resources for the course, but not the actual course. The selected vendor should have the ability to add academic content on social inclusion to this course. An ongoing marketing plan is also required for this project.   

The interactive working documents resource will require the selected vendor to provide editing, graphic design, adapting content to fit format, and online infrastructure to support the interactive use of the final documents. 

 Special Olympics is looking for a company to finalize this work by August 30, 2012.



General Requirements

· This is an open and competitive process.  
· Supplier should have the ability to adapt and integrate changes resulting from future business needs as warranted. 
· Supplier must respond to change requests quickly and accurately within committed timeframes.
· Supplier should have the ability to adapt to and integrate changes resulting from future business events/needs, as warranted.        

Key qualifications. Please document in your response  the questions below:
· Minimum 10 years of experience in providing professional development for school and/or community systems 
· Dedicated Service and Support Team 
· Dedicated Training Staff 
· Customer Support Staff 
· Project Management Services 
· Provide a minimum of three references of clients who have received similar course/product customization services 
· Document research-based methods for development of course content 
· Offer a course or learner management system with the ability to customize reports for Project UNIFY, with the option of publishing courses for public access 
· Comply with the Americans with Disabilities Act – Federal Law 504 requirements and support accessibility for all users 
· Ensure all participant data is secure and accurate 
Please supply the following information in your response to the questions below:
· Comprehensive description of your firm’s experience in supplying services/products required by the RFP. 
· References, including phone number and email and summary of similar projects. 
· Describe key features of online course/presentation. 
· Describe options for accessing course or online presentation and accompanying materials/enrichment activities/resources. 
· Describe reporting features available. 
· Describe what support is included. 
· Describe how participant data is loaded, maintained, and secured. 
· List any technical, hardware, or software requirements for accessing presentation content. 
· Proposed terms and conditions, guarantees, or maintenance terms. 
· Process for updating or revising the project and within what timeframe. 
· Provide samples, such as course objectives and materials, course evaluations and reports. 
· Provide resumes of course developers that reflect strong academic qualifications, experience in teaching adult learners, and advanced degree in relevant content area. 
Questions

Proposals will be considered that also answer the following questions:

1. Please provide a background on your company’s history and clients. Include your years in business, and specific experience with this type of work. 

2. Please provide examples of web based courses that your company has created. If possible, can these resources be accessed? 

3. Please describe your course and product development process.

4. Share the extent of your networks and experience with groups that serve the education community, and specifically any experience in the field of promoting inclusion, or social inclusion, among educators.

5. Please explain in detail exactly how your company would produce, create and finalize this course from pre-production, production and post-production.  Please provide a detailed timeline and list of technical staff/consultants that would be required to complete this project.

6. Please provide a list of questions you need answered to legitimately complete the work.

7. How do you believe Special Olympics would benefit from your services? What impact, networks, or associations is your company affiliated with?

8. Do you have additional services that we may not be aware of that would benefit Special Olympics?

9. Would you consider value-in-kind work to benefit Special Olympics on this project or in the future?

Budget

The budget for this project is $50,000 - $100,000

Resources

www.specialolympics.org 
www.project-unify.org






Contact

Please send responses indicating your interest in participating in this Request for Proposal to:

Andrea L. Cahn
Senior Director, Project UNIFY
Special Olympics
1133 19th Street, NW
Washington, DC 20036
acahn@specialolympics.org
1-202-824-0229


More About Special Olympics

Special Olympics (SOI) is an international nonprofit organization dedicated to empowering the nearly 200 million individuals worldwide with intellectual disabilities to become physically fit, productive and respected members of society.  We offer our extensive, year-round schedule of sports training and competition to nearly 4 million athletes in 229 Accredited Programs in more than 170 countries where there are thousands of Special Olympics sports teams and clubs. In addition, Special Olympics offer programs in the areas of health, education and community-building.  

For more information on the work, programs, and impact of Special Olympics please visit www.specialolympics.org
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