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Introduction

This document is a Request for Proposals; it is not an Invitation to Bid. In determination of the
meaning of statements contained in this document, please carefully consider the meaning of
the following words: must, shall, will, should, might, could, require, suggest, request, etc.

The Allendale County School District (“the District” or “ACSD”) is herein soliciting sealed
proposals for a WEB based E-Mail/WEB Server system.

It is the intent of the District to award three year Contracts with optional renewable annual
extensions. The District encourages interested firms to offer proposals for any, each, or all of
the categories of services listed above. The District will negotiate and award contracts as it
deems necessary.

The District has established a standard for Network Systems that utilizes Novell and Microsoft
operating systems.

Allendale County School District is a SC Public School District with 4 instructional locations with
a total enrollment of approximately 1400+ students. The District also has 2 ancillary locations
(the District Office and the Allendale-Fairfax Learning Center). Wide Area Network services and
Internet Access are provided by the SC-DSIT network.

Invitation
A. The District will receive sealed proposals delivered by:
U.S. Postal Service at:

Post Office Box 458
Allendale, SC 29810

All Other Methods at:

Allendale County School District — Administrative Offices
3249 Allendale-Fairfax Hwy.
FAIRFAX, SC 29827

The deadline for receipt of proposals is Friday, March 4, 2011, 3:00 P.M. From the time of
receipt of this RFP until the awarding of the contracts, Offerors are hereby cautioned to
limit any communications with the District to the email account named below. Any
attempt to circumvent the RFP process by contacting personnel at this institution could
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result in the disqualification of the Offeror. Any questions regarding this RFP should be in
writing VIA EMAIL, to 2010ALLENDALE®@District.us.com. The recipients of this email
address include business and technology contacts at Allendale County School District.

Questions will be answered by issue of Addenda sent out to the entire list of potential
Offerors that have requested a copy of the RFP from the District. Any interpretation,
correction, or change of the RFP will be made by release of an ADDENDUM in this fashion.
It will be the responsibility of all respondents to contact the District prior to submitting a
response to this RFP to ascertain whether Addenda have been issued.

Receipt of Proposals: The deadline for receipt of proposals is Friday, March 4, 2011, 3:00
P.M. All responses will be opened at that time at the District Office on 130 West Main
Street Allendale S.C. Only the names of the firms providing proposals will be read at this
time. Any proposal received after the deadline date and time will be immediately
disqualified. In the event the District Office is closed on the scheduled proposal opening
date, the proposal opening date will be re-scheduled for the same time on the next
business day the District Office will be open and proposals will be accepted until that time
and date. The school information line is 803-584-4603.

Place the following on the outside of the mailing/delivery package: Response to Allendale
County School District, Web Based Communications Services, RFP # ACS-2011-002. The
Offeror must provide one signed original and four (4) copies of the proposal. This means
that FAX or email transmission of the proposal will not be accepted.

Right of Non-Commitment or Rejection: This solicitation does not commit the district to
award a contract, to pay any costs incurred in the preparation of a proposal, or to procure
or contract for the services. The district reserves the right to reject any or all proposals
received, or to cancel in part, or in its entirety, this RFP if it is in the best interest of the
district to do so. The District expects to award the Contract to the firm whose proposal is in
the best interest of the district. No proposal may be withdrawn for a period of sixty (60)
days after the date set for the opening of said proposal.

Proposal acceptance period: Offerors shall hold their price firm and subject to acceptance
by Allendale County School District for a period of Ninety (90) working days from the date
of the proposal opening, unless otherwise indicated in their proposal.

. The RFP and its requirements will become binding on the Offeror awarded a contract,
unless Offeror takes formal exception to an item or items, as directed in the section,
"Proposal Requirements.”

The District reserves the right to purchase systems and services through agreements
resulting from this RFP, from State Contract, and/or any other sources without limitation.
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Time Schedules
= RFP/Form 470 Posted Thursday, February 3, 2011
=  Deadline for questions Wednesday, February 23, 2011
= Deadline for receipt of Proposals Friday, March 4, 2011, 3:00 P.M.

Evaluation Criteria

Evaluation of all proposals will be based on the following criteria, listed in order of priority:

A. Cost 50%

B. The Contractor’s prior experience and comparability of client database as presented
in the response, and the responses of selected past and present clients (the District
will select those references to be contacted). 30%

Ease of use and quality of training program 10%

D. Submission in accordance with proposal format described herein. 10%

0

E-Rate

The District has posted an FCC Form 470 on the USAC-SLD web site in conjunction with this RFP,
and it is the intent of the District to file an FCC Form 471 Application(s) with the SLD for funding
of these services. District funding of these services may be conditional upon a funding
commitment by the SLD. The successful Offeror will be required to segregate, and bill
separately, any costs of services that are not E-Rate eligible. The successful Offeror will be
required to bill in accordance with SLD guidelines using the method determined by the District.
The successful Offeror must have a valid Service Provider Identification Number (SPIN) as
assigned by USAC-SLD.

General Requirements/Information

A. This solicitation is intended to promote competition. If the language, specifications, terms
and conditions, or any combination thereof; seems to any vendor to restrict, or limit, the
requirements in the solicitation to a single source, it shall be the responsibility of the
interested vendor to notify the District in writing so as to be received Five (5) days prior to
the opening date. The solicitation may or may not change, but a review of such notification
will be made prior to award.

B. Any actual or prospective Offeror, or subcontractor who is aggrieved in connection with the
solicitation of a contract shall protest to Dr. Harold McClain, Superintendent, 3249 Allendale-
Fairfax Hwy., Allendale, SC 29810, within fifteen days of the date of issuance of the Invitation
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For Proposals or Requests for Proposals or other solicitation documents, whichever is
applicable, or any amendment thereto, if the amendment is at issue. Any actual offeror, or
subcontractor who is aggrieved in connection with the intended award or award of a contract
shall protest to Dr. Harold McClain, Superintendent, 3249 Allendale-Fairfax Hwy., Allendale,
SC 29810, within fifteen days of the date of notification of award posting in accordance with
Allendale County School District Procurement Code and Regulations.

. The District reserves the right to reject any and all proposals, to waive any technicalities, to
negotiate with one or more Offerors prior to awarding a contract, and to accept the
proposal(s) which, in District's opinion, seem(s) most advantageous to the District.

. Offeror will be required to submit Offeror’s standard agreement with Offeror’s proposal for
review by District. The Offeror awarded a contract will be required to amend Offeror’s
standard agreement to include (1) this RFP and any Addenda, (2) Offeror’s proposal, and (3)
any approved amendments and changes as binding components of the contract. These
documents will supersede any conflicting statement in Offeror's standard agreement. The
terms and conditions agreed to as part of the final contract(s) will remain applicable during
warranty and as long as the contract(s) is (are) in effect between Offeror and District.

The parties shall look to the RFP for resolution of conflict or ambiguity in the following order
of precedence: (a) this RFP; (b) exhibits and other documents to be developed in the future

that shall become a part of the Agreement (c) the District-Offeror Agreement (d) the District
issued purchase orders or acknowledgments; and then, (e) the Offeror response to the RFP.

Upon award of a contract under this solicitation, the person, partnership, association, or
corporation to whom the award is made, must comply with the laws of South Carolina,
which require such person or entity to be authorized and/or licensed to do business in this
state. By submission of this signed offer, the offeror agrees to subject itself to the
jurisdiction and process of the courts of the state of South Carolina, as to all matters and
disputes arising or to arise under the contract and the performance thereof, including any
guestions as to the liability of taxes, licenses or fees levied by any government unit.

. The general standard of care by which Offeror shall be measured is the same standard
imposed by South Carolina law on a fiduciary in a fiduciary relationship. The standard of
care Offeror shall assume includes a duty of loyalty to act in the District’s best interests with
respect to the subject matter of the contemplated engagement, and a duty of responsibility
to act with utmost good faith and diligence with respect to the obligations of Offeror under
the Agreement.

. The Offeror will certify a “drug-free workplace” as the term is defined in Section 44-107-30
of the Code of Laws of South Carolina, 1976, as amended, by complying with the
requirements set forth in Title 44, Chapter 107.
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Offeror may subcontract part of its responsibilities to related companies or other entities
provided the District gives prior, written approval of the subcontractor and Offeror and such
subcontractor meets the requirements of the District's confidentiality agreement. In the
event that Offeror engages such a subcontractor, the acts and omissions of the
subcontractor shall be deemed to be the acts and omissions of Offeror and references in
this Agreement to the obligations of Offeror shall also be deemed to be references to
subcontractor.

No contract may be assigned, sublet or transferred without written approval of the District.

Under no circumstances and with no exception will the District act as arbitrator between
the contractor and any subcontractor.

Offeror shall keep District Confidential Information secure and confidential. Offeror shall
not directly or indirectly disclose, copy, distribute or allow access to any District Confidential
Information; provided however, Offeror may disclose such information to persons
performing services for Offeror related to the subject matter who require access to District
Confidential Information in order to complete their responsibilities. In such event, Offeror
shall continue to have a legal duty to protect such District Confidential Information. In
addition, Offeror may disclose District Confidential information, if so required by law.

. The vendor shall hold the District harmless from any and all damages and claims that may
arise by reason of any negligence on the part of the vendor, his agents, or employees in the
performance of this contract, and in case of any action brought therefore against the
District or any of its agents or employees, the vendor shall assume full responsibility for the
defense therefore, and upon his failure to do so on the proper notice, the District reserves
the right to defend such motion and charge all cost thereof to the vendor. The vendor shall
take all precautions necessary to protect the public against injury.

. Offeror will be responsible for coordinating all activities and installation work with the
District or the District’s representative.

. Any contract entered into by the District resulting from this solicitation shall be subject to
cancellation without damages or further obligation when funds are not appropriated or
otherwise made available to support continuation of performance in a subsequent fiscal
period or appropriated year.

Any contract entered into by the District resulting from this solicitation may be terminated
by the District providing a sixty (60) day advance notice is given to the contractor.
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1. Inthe event the contract is terminated or cancelled upon request and for the
convenience of the District without the required sixty (60) days advance notice,
the District shall negotiate reasonable termination costs, if applicable.

2. Termination by the District for cause, default or negligence on the part of the
contractor shall be excluded from the foregoing termination cost provision. The
sixty (60) day advance notice requirement is waived and the default provisions of
the solicitation shall apply.

3. In case of default, the District reserves the right to purchase any or all items in
the open market, charging contractor with any excessive costs. Should such
charges be assessed, no subsequent offer of the defaulting contractor shall be
considered until the assessed charge has been satisfied.

Q. If any term or provision of any contract resulting from this RFP shall be found to be illegal or
unenforceable, notwithstanding any such legality or unenforceability, the remainder of said
contract shall remain in full force and effect, and such term or provision shall be deemed to
be deleted and severed there from.

R. No oral statement of any person shall modify or otherwise change, or affect the terms,
conditions or specifications stated in the resulting contract(s). All changes or amendments
to the Contract(s) will be in the form of an Addendum to the Contract executed by
agreement and acceptance of both parties.

Scope of Services Requested

The Request

The District is seeking proposals for a web based communications service for Allendale County
School District; that offers a hierarchy of levels enabling each school to have its own private and
public system online, as well as be part of the larger district community. The system should
allow teachers the capability to quickly and easily put their class information online.

The system should have features and capabilities as follows:

Email Features Set

POP3, WAP and IMAP compatible

Student Safe Email

Ability to have students email to their teachers only and/or

Ability to have students only send and receive email to people within their school
and/or

Ability for students to only send and receive email to people within their district and/or
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Ability for teachers or administrators to shadow student accounts and reset passwords
Ability to do the above by grade level

Ability to freeze an account

Ability to review log files for up to one month on any account
District / School Hierarchy

District / School Directory

District / School email Dynamic-Directories

e-folders

Multiple Attachments

Attachment Filtering

Backup

Personal Address Book

Group List Creation & Sharing

Auto Forwarding

Auto Replies

Return Receipt

Domain / IP Blocking

Public Features

Individual URLs for the District and each of its Schools
School/District Homepages including Directories, Calendars, and Daily Announcements
School/District Resource Pages

Private Features

Secure Logins with private views for Students, Teachers, Parents, and Administrators
E-mail

Personal and Shared File Storage

Bookmark Storage and Sharing

Member Directories and Search Capabilities

School and District Calendars

Classroom and Groups

Class and Group Pages

Class and Group Calendars

Class and Group Profiles

Discussion boards

Assignment and Resource Archiving

Easy to Use Templates for Web Publishing
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Company Attributes

Dedicated Service & Support

On-Site Training at installation & Phone-based Email Administrator Support
Service Level Agreement

Over two years in business

Uptime History — Over 99%

Bandwidth

The quantities required are as follows:

Location: Quantity: Users:
Allendale Fairfax High 1 428
Allendale Elementary 1 504
Fairfax Elementary 1 225
Allendale Fairfax Middle 1 305
Allendale Learning Center 1 0
Allendale County 1 30

Administrative Offices

Proposal Format and Requirements

Proposals must be made in the official name of the firm or individual in which business is
conducted (showing official business address) and must be signed in ink by a person duly
authorized to legally bind the person, partnership, company or corporation submitting the
proposal.

All prices and notations should be printed in ink or typewritten. Errors should be crossed out,
corrections entered and initialed by person signing the proposal. Erasures, or use of typewriter
correction fluid, may be cause for rejection. No proposal shall be altered or amended after
specified time for opening.

It is the intent of the District that the RFP Response (The Proposal) is presented in the format
requested. It is the requirement of the District that the Offeror execute the acknowledgement
statement at the end of this Section.

The Offeror may wish to consider using a cover letter to relay any other information deemed
necessary by the Offeror.
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All Offerors must provide at a minimum, the following information in the following order. Any
portion not included will be cause for possible elimination from the proposal process. The
information should be organized as indicated below. Any portions of the submitted proposal
that are to be treated by the District as proprietary and confidential information must be clearly
marked as such. Proprietary and confidential information submitted by an Offeror shall not be
subject to public disclosure; however, the Offeror must invoke this protection by so stating in
writing. The proprietary or trade secret material submitted must be identified by some distinct
method such as highlighting or underlining and must indicate only the specific words, figures, or
paragraphs that constitute trade secrets or proprietary information. The classification of the
entire proposal document, line item prices and/or total proposal prices as proprietary or trade
secret information is not acceptable and may result in rejection of the proposal as non-
responsive.

By submission of a proposal, you are guaranteeing that all goods meet the requirements of this
RFP.

One signed original and four (4) copies of the proposal must be provided by the Offeror.

Firm Information
e Firm Name
e Firm Address
e Contact information for the Officer of the Firm in charge of this Proposal
e Contact information for proposed account manager and lead engineer.
e E-rate SPIN
e Federal Taxpayer ldentification Number
e Firm Profile

Understanding of the Project
e Provide a detailed description of all of the services to be provided.
e Provide a detailed description of the Offeror’s plan for delivering all of the
services to be provided, including a detailed description of the Offeror’s plan for
maintaining complete communications with the District in the process.

Offeror Qualifications
e Provide statements and documentation of the firm’s experience in the areas of
service requested in this RFP.
e Any other information that would be helpful to the District.
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Offeror Client Base/References

The Offeror should have references for similar engagements performed within the past
two years. The Offeror may list as many references as necessary. For each of the
references, provide the following information:

e C(Client Name

e (lient Location

e Contact name(s), telephone numbers, and email address(s)

e Inclusive dates of engagement

e Description of engagement

Terms and Conditions
Offeror shall include a copy of proposed agreement terms and conditions. Price quotes
must include all costs. Final terms and conditions will be negotiated prior to contract
award.

Exceptions
e |nasection titled “Exceptions”, Offeror should point out services and features
which cannot be provided and contract conditions which cannot be met.
e |f Offeror fails to take exception to object to any conditions of the RFP, it shall
mean that the Offeror agrees with and will comply with all conditions set forth in
this RFP.

Alternatives
e In asection entitled “Alternatives”, Offeror may list services, features, or
contract conditions, which in the Offeror’s opinion may be more favorable to
ACSD than those set forth in this document.
e Such services and conditions will be taken into account in evaluating the
proposal. This, however, does not relieve the Offeror from adhering to the
specifications in the base proposal.

The ACKNOWLEDGEMENT form on the following page must be executed and
included as a part of each response.
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Acknowledgement

In submitting this proposal, we (Offeror) understand that ACSD will determine at their
discretion which proposal, if ANY, is accepted. We acknowledge that Offerors waive any right
to claim damages of any nature whatsoever, based on the selection process and any
communication associated with the selection and the final selection of successful Offeror.

We further acknowledge that the Allendale County School District has the right to verify any
and all information submitted by the Offeror, to evaluate Offeror’s integrity, reliability, and
capacity for satisfactory performance, to wave any and all technicalities and to award a
contract that is deemed in the best interest of the Allendale County School District.

FIRM NAME:

By:

Print Name:

Title:

Date:
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