CLARK COUNTY PARK DISTRICT
REQUEST FOR PROPOSALS

FOR

MARKETING AND FEASIBILITY STUDY 
FOR A NEW WATER PARK
REQUEST FOR PROPOSALS
The Clark County Park District invites interested Firms to submit written proposals to provide services to the Park District as outlined below.
If your firm is interested in this opportunity, please submit your proposal in a sealed envelope marked “Park District Park District WATER PARK MARKETING AND FEASIBILITY STUDY Services” and addressed to:




WATER PARK STUDY



Attn: Executive Director




Clark County Park District



20482 N. Park Entrance Rd.



Marshall, IL 62441

Proposals may be filed in person or by mail and will be accepted at the Executive Director’s Office until 12:00 p.m. on Friday June 11, 2010.

The Park Board of Commissioners reserves the right to reject any or all proposals, request additional information concerning any proposals for purposes of clarification, waive any irregularities, and accept the proposal which will serve the best interests of the Park District as determined by the Park Board of Commissioners. All inquiries regarding the Request for Proposal should be directed to Dennis Shiley, Executive Director.
BACKGROUND
The Clark County Park District is a separate unit of government taxing body located in east central Illinois, which operates under the statutes of the State of Illinois. The Clark County Park District operates with a seven member Board of Commissioners, elected to serve 4-year terms. The Commissioners elect a President and Vice-President and appoint a Treasurer/Board Secretary and hire an Executive Director. The Executive Director, who also serves as Secretary to the Board, is responsible for the administration of the Park District, which employs 5 full-time staff and over 15 part-time, seasonal and temporary workers. 

The boundaries of the Park District are nearly coterminous with Clark County with the exception of Casey Township which has their own taxing park district. The Park District’s population per the 2000 census is 12,830. The park District also serves the regional population and is a major component of tourism for Clark County.

The Park District maintains 2600 acres comprised of open spaces, Mill Creek Park and Mill Creek Lake, and is involved in grants through intergovernmental agreements with 4 Clark County communities in financial assistance of the operation of their parks.  

A Program Statement for the new complex is attached (Exhibit A)
A Map of Mill Creek Park and the existing facilities is attached (Exhibit B)
PROJECT SCOPE
It is anticipated that this project will be completed in four phases: (1) market and feasibility study.  If the results of the study are positive and support the development of a water park the next three phases will take place as follows: (2) site planning, (3) preliminary design and (4) construction and operating cost estimates.

1. The chosen consultant shall provide a thorough and detailed market and feasibility analysis that looks at the needs of the Clark County Residents, visitors to Mill Creek Park and potential users within an hour drive of the park.

2. The chosen Consultant will be expected to work with a committee of Park District and at large community representatives.

3. Basic Services

a. Review of the District’s Program Statement for the Facility
b. Market and Feasibility analysis

c. Provision of written report detailing the studies findings. (12 copies)
SUBMITTAL REQUIREMENTS

Submit twelve (12) copies of the submittal (including one unbound copy suitable for copying).  The submittal shall be limited to thirty (30) sheets of two sided, 8 ½” x 11” pages, including text graphics, cover letter, etc.

Submissions must include:

1. Basic data relative to the firm’s size, history, personnel, special expertise and general credits.  Individual awards, associations etc. may be included.

2. The firm’s makeup as to sole proprietorship, partnership, professional corporation and any relationships that include joint ventures, associations, or other specific or unique relationships.
3. Indicate if the firm is a subsidiary of any other firm or if the firm or principals operate or participate in other professional firm.

4.  List the team expected to accomplish this work.  Describe who will perform the various tasks, the amount of their involvement and responsibilities, and give their qualifications. Briefly describe experience working with the public agencies and the community members, which might illustrate the ability to complete projects of this scope.  Include name and address of other firms proposed for the team who will be involved with the project.

5. Discuss you understanding of this project and why your firm is the best qualified to perform this work.  Elaborate on your understanding of the scope of services to be provided and your phased approach of the project.
6. References: Provide a list of references including the client name and phone number, brief project description, contract amount, and status of project.  Include projects performed for public agencies.

7. Fees and associated charges – This figure should include the total cost to the Park District for the market and feasibility study.

SELECTION PROCESS
The Facilities Committee of the Clark County Park District will act as the Consultant Selection Advisory Committee.

EVALUATION
The following criteria will be used in the review and selection process.

· Demonstrated understanding of the scope of work of the project.

· Qualifications and Experience of consultant’s staff including the project manager who will be assigned to this project,

· Proven recent experience on projects of like nature including public sector experiences.

· Experience working with the public sector including conducting a public planning the design process.

· A review of the previous clients evaluation of the consultant.
Proposals must be received at the Park District by 12:00 p.m. on Friday June 11, 2010.
Please submit the proposal in a package or envelope clearly marked: “Market and Feasibility Study”.  Address for submittal is:




WATER PARK STUDY




Attn: Executive Director




Clark County Park District




20482 N. Park Entrance Rd.




Marshall, IL 62441



PNONE: 217-889-3901
CLARK COUNTY PARK DISTRICT
EXHIBIT A

PROJECT STATEMENT
The Clark County Park District (CCPD) is looking at a possible Water Park Project (WPP) to be located at Mill Creek Park.  The District is considering providing a recreational opportunity that is not currently available in the District or surrounding area.  The CCPD is a major hub for tourism in Clark County. Its impact on the surrounding area is also viewed as a bonus opportunity for area businesses. It also is an impetus for additional tax revenue in Clark County Illinois.  

As we consider this project, the scope of services that we would like to offer may be limited by our financial resources. Therefore we need to have conducted for us a very thorough and detailed feasibility study.  We are considering the following potential components for this project.
Phase One:
1. 3 Water slides of various sizes

2. 2 Tube slides dumping into an elaborate lazy river system.

3. Spray ground with recycled water

4. Putt-Putt golf course

5. Zero entry Pool with water activities.

6. Concession stand and shower house facility

7. Batting Cage – Softball/Baseball

Phase Two:
1. WAVE Machine pool

2. Bumper boat Pool

3. Go Cart Track

4. Additional slides?
We need the following questions answered at a minimum:

a. Capital cost of the project – bond retirement, etc.

b. Operating budget – revenue and its basis, expenses detailed

c. Is our service area adequate to generate the necessary revenues to support this type of facility?

d. What would be the impact on our local economy?
Other Program Considerations
· Provision of family activity area (parties) separated to provide a safe environment

· Activities for category ages 0-7, 8-11, 12-17, adults.

· ADA compliant

· Safety features for Seniors

· Early morning swimming/water walking in the Lazy River?

· Rental of facility for Corporate Parties
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