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RFP#10-8793-2CS
March 5, 2010
REQUEST FOR PROPOSAL 

WORK ORDER AND WAREHOUSE SYSTEM (WOS)

HENRICO COUNTY PUBLIC SCHOOLS
COUNTY OF HENRICO

Your firm is invited to submit a proposal to provide a Work Order and Warehouse System (WOS) in accordance with the enclosed specifications. The submittal, consisting of the original proposal and eight (8) additional copies marked, "Work Order and Warehouse System (WOS)", will be received no later than 2:00 p.m., April 9, 2010, by:

IN PERSON OR SPECIAL COURIER
U.S. POSTAL SERVICE

County of Henrico
County of Henrico

Department of General Services
Department of General Services

Purchasing Office                                          OR
P O  Box 90775
1590 E. Parham Road
Henrico, Virginia 23273-0775
Henrico, Virginia 23228

This RFP and any addenda are available on the County of Henrico website at: www.co.henrico.va.us The Bids and Proposals link is listed under the Businesses Section on the home page. To download the RFP, click the link and save the document to your hard drive. To receive a printed copy of this document please call (804) 501-5691 for technical assistance downloading this document please contact edw@co.henrico.va.us
Time is of the essence and any proposal received after 2:00 p.m., April 9, 2010, whether by mail or otherwise, will be returned unopened. The time of receipt shall be determined by the time clock stamp in the Purchasing Office, Department of General Services. Proposals shall be placed in a sealed, opaque envelope, marked in the lower left-hand corner with the RFP number, title, and date and hour proposals are scheduled to be received. Offerors are responsible for insuring that their proposal is stamped by Purchasing Office personnel by the deadline indicated.

A pre-proposal conference will be held on March 23, 2010, at 2:00 p.m. in the Purchasing Office Conference Room, North Run Office Park, 1590 E. Parham Road, Henrico, VA 23228.  Offerors are strongly encouraged to attend the pre-proposal conference in order to ask questions regarding RFP requirements, and to familiarize themselves with current County systems and operating procedures.  ONLY two (2) representatives will be allowed to be present for the meeting.  A teleconference number has been established for suppliers that are unable to travel to the County of Henrico.  To join the meeting, call (804) 501-7555 and enter meeting id#7002.  Limit one caller from each supplier.
Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition. On the contrary, all responsible firms are encouraged to submit proposals. The County of Henrico reserves the right to accept or reject any or all proposals submitted.

Technical questions concerning this Request for Proposal should be submitted to Roy Salinsky at rjsalins@henrico.k12.va.us no later than close of business March 26, 2010.
Very truly yours,

Paul N. Proto

Director of General Services

Cecelia H. Stowe, CPPO, C.P.M.

Purchasing Manager
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REQUEST FOR PROPOSAL

WORK ORDER AND WAREHOUSE SYSTEM (WOS)

HENRICO COUNTY PUBLIC SCHOOLS

1.0 Purpose
The purpose of this Request for Proposal ("RFP") is to solicit proposals to establish a comprehensive work order and warehouse/supply management system serving the needs of a large school system consisting of approximately 70 facilities, 48,000 students, and 4,500 staff members.  The system must be capable of handling work order generation, work order management, preventative maintenance management, warehouse distribution management, warehouse ordering, standard and customized reporting, etc. 

2.0 Background
2.1.1.1 Facilities

The Department of Construction and Maintenance (C&M), Henrico County Public Schools HCPS consists of 70 schools and is responsible for the maintenance of facilities including day to day maintenance at the schools, architectural trades, mechanical trades, labor trades sections, custodial, ordering and delivery of various supplies (arts/crafts/office supplies/maintenance/custodial) to schools.

2.1.2 Technology 

The Henrico County Public Schools (HCPS) Technology Department assists all Schools with technology.  The system consists of approximately 46,000 Windows XP and Apple based machines, an Exchange Server for email processing, Oracle/SQL/and Filemaker based databases, numerous wired and wireless access points, Virtual Private Network connections, application development, and ongoing support/training. 

In addition, all our facilities are connected to either a Siemens Insight Energy Management System (65 sites) and Automated Logic Energy Management System (5 sites).  These systems range from 100 percent direct digital control to basic zone operation.  Currently the system consists of more than 70,000 control points and 6,000 schedules each month.

2.1.3 System needs 

The desire for the system is to provide the following:

Work Orders:

Generate work orders starting at the teacher’s desk to school based maintenance staff. Generate work orders for planned maintenance and emergency maintenance for facilities.  If possible, this will include reading data from our existing Siemens and Automated Logic Energy Management Systems to automatically generate work orders when equipment fails and to generate preventive maintenance work orders.
Generate reporting methods through standard and customizable reports to track performance, productivity, and completion rates.

Warehouse Management:

Generate orders for materials for delivery to schools based on requisitions routed to multiple locations for approval (depending on the items “class” – for example custodial supplies are a different class then maintenance supplies).

Maintain an online catalog (shopping cart) to assist schools in generating orders for materials including the ability 
Maintain invoicing and financial management systems compatible with Henrico County’s Oracle financial management system.

Maintain inventory tracking and ordering systems to properly track assets used by all of our facilities.

Maintain tracking of consumption and generate reorders for materials needed for operation of the department

Maintain tracking of approximately 2,100 items and capable of handling 90,000 issue transactions with 784,000 items issued and scheduled and unscheduled deliveries to schools (note – numbers are based on 2008 actual figures).
Maintain an online electronic system for schools and departments to track status of orders, back orders, etc.

Create various logistical, financial, inventory, and usage reports.

2.1.4 Department Structure
Work Orders - 

School Based Maintenance/Custodial personnel (Level 1) - responsible for day to day maintenance of facilities ranging from landscape maintenance, playground maintenance, preventive maintenance, architectural, plumbing, HVAC system Maintenance.    Staffing consists of approximately 100 maintenance personnel and 250 custodial personnel serving our facilities at the schools.  Estimated work order volume is 10,000 to 20,000 tasks per year and is not currently tracked by a computerized maintenance management system.   It is the desire of the new system to track school based maintenance in addition to centralized maintenance.    Work orders not able to be addressed by school based personnel are forwarded to our centralized maintenance staff.

Centralized Maintenance Staff (Level 2)-  responsible for providing support to all schools with skilled tradesman providing labor trades (grounds, integrated pest management, landscape, playgrounds,  concrete, asphalt, fencing, surplus and furniture moving, etc.), architectural trades (carpentry, specialized furniture construction, plaster, paint, brick/masonry, roofing, sheet metal, lock service and maintenance, glass replacement, etc.), Mechanical (heating, air conditioning, electrical, plumbing, welding, telephones, intercoms, clocks, bells, security systems, audio systems, etc.), and Custodial Equipment repair.    Staffing consists of approximately 150 staff that supports all of our facilities.  Approximately 10,000 to 15,000 work orders are issued each year and are tracked by a computerized work order system that is based off of a Visual Fox Pro customized work order system in use since the 1990’s.

Warehouse Operations -  

Warehouse Operations consist of a centralized distribution center with staff to stock and make deliveries to all schools once per week.  In addition, the Warehouse provides a walk up counter for pick-up of materials when needed by schools and C&M Maintenance Staff (both school based and centrally based).   Issues to an existing supply order (Level 2) are automatically posted to the work order each day to track expenses.

Deliveries to schools include multiple funding sources and funding in some cases may include multiple codes.  Issue requests from schools include a proper funding code for each school so that the costs for materials are charged to the proper location.

All expenses are tracked using Henrico County’s existing Oracle Financial Management System which tracks expenditures, assets (if a piece of equipment), grants (if the order is based on grant funding), capital and operating accounts.

2.1.5 System “Wish List”:

The desire for the system is to provide the following:

Work Orders (or Work Requests):
Generate work orders starting at the teacher’s desk to school based maintenance staff to central office maintenance staff as needed.
Generate work orders for planned and preventive maintenance for facilities.

Generate reporting methods through standard and customizable reports to track performance, productivity, and completion rates.

Have multiple levels of controls to provide access based on the individuals job responsibilities.
Add additional work order classes and provide “need by” dates for each work order.

Provide ability to reject work orders/requests for various reasons.

Warehouse Management:

Generate orders for materials for delivery to schools

Maintain an online catalog (shopping cart) to assist schools in generating orders for materials.  This catalog should be expandable to include photos and other pertinent information.
Maintain invoicing and financial management systems compatible with Henrico County’s Oracle financial management system.

Maintain inventory tracking and ordering systems to properly track assets used by all of our facilities.

Maintain tracking of consumption and generate reorders for materials needed for operation of department

Maintain an online electronic system for schools and departments to track status of orders, back orders, etc. 

Generate reporting methods through standard and customizable reports to track performance, productivity, and completion rates.

Have multiple levels of controls to provide access based on the persons job responsibilities.

Generate annual inventory and special inventory count sheets, adjustment documentation and reports.

2.1.7 
Data storage and security:

Offerors shall demonstrate how their systems are accessed, where data is stored, and various “what if” scenarios for how the system will keep operating including:
Backup strategy

Where data is stored?
What happened if the vendor goes out of business?
Who owns the software?
How the offerors protects from attacks such as denial of service, viruses, malware, spyware, etc.?

2.1.8 
Optional features:
While not anticipated at the present, offerors should demonstrate the capabilities of their system to provide additional features such as:

Use of Facilities Scheduling

Preventive Maintenance Scheduling

Integration with other vendor packages such as Oracle, Siemens Insight, and Automated Logic, etc.

While it is anticipated that the contract resulting from this RFP will be utilized by the Henrico County Public School System Department of Construction and Maintenance, if desired, other departments within Henrico County Public Schools may incorporate a similar system for use in maintenance activities.
2.2 Current Work Order and Supply Systems (additional information)
HCPS currently utilizes hand or email work order requests at the schools, work order requests (Level II) are submitted using an internally developed Filemaker Database.  Work orders are input into a customized work order system developed by The Halden Group of Richmond, Va.  This system uses a Visual FoxPro data base system.  Customized and supplemental reports utilize both FoxFire and Jet Reports (an add on to Microsoft Excel).

HCPS currently utilizes an online (Adobe) catalog developed internally, Filemaker based ordering developed internally, and a supply management system developed by The Halden Group of Richmond, Va.  This system uses a Visual FoxPro data base system.  Customized and supplemental reports utilize both FoxFire and Jet Reports (an add on to Microsoft Excel).

Both the Work Order and Supply System communicate with each other and issues made specific to a work order are accounted for in that work order.

Samples screen shots and reports are included in Appendix A to this RFP.

3.0 Scope of Work

This Scope of Work specifies the products and services that C&M expects to acquire from the successful Offeror as a result of this procurement. 

3.1 Commercial-Off-the-Shelf Software

C&M intends to acquire a commercial off the shelf (COTS) software package to satisfy the majority of its requirements.  These products are expected to provide sufficient flexibility and configuration capabilities that will allow C&M to tailor the selected product to the specific working environment of the department. 

C&M believes that acquiring a COTS solution will provide many significant benefits including software that is previously tested and deployed in the intended school operations environment, provides for periodic enhancement and improvements, remains compatible with evolving technologies, is modular in nature and will be able to provide additional features for adoption in the future, and includes a program for maintenance and support of the software.

The successful Offeror is expected to have the development and support of COTS software in operation at other school systems, and more specifically work management and supply management applications at other school systems. Offerors should understand not only software development, implementation and support, but they should also fully understand the operation of a K-12 school system.  It is important that the Offeror’s corporate history and research investments demonstrate a commitment to developing, implementing, and supporting software solutions.
C&M’s desire to utilize a COTS software solution has the following additional considerations:

· The selected software must be a commercial-off-the-shelf solution that has been successfully implemented in at least five (5) agencies similar in size, requirements and function. (Both work order and supply management systems).
· The system should be composed of a set of integrated modules supported by the Offeror. C&M prefers to minimize the use of any third-party modules as part of the proposed solution. 

· The use of custom software components will be acceptable only when COTS solutions modules are not available.

· C&M prefers solutions that require no modification to base code, but that are highly configurable to meet C&M’s needs and business environment.

· C&M requires either a client server or a web based architecture.  Offerors must demonstrate where the data is hosted (Locally or at a remote location), how the data is kept secure, how backups etc. happen, and a strategic plan that will allow the system to continue to operate “as is” in the event of a catastrophic failure or the vendor no longer supports the software or ceases operations.
· C&M desires a package utilizing Microsoft Windows XP platforms, 2003 or 2008 Sever Platforms and will still operate on Apple based machines for work order entry from the classroom.  
· Offerors must demonstrate what browser software is required for their work order system to operate and any limitations on either a Widows platform or an Apple platform. 

· C&M requires that the database software be either Oracle or MS SQL-Server. These are the two database platforms currently supported by the HCPS School System. 

· C&M requires a single contract with the successful Offeror. If a solution is offered by a team of companies, C&M strongly prefers to contract with the firm that provides the software, and that other team members be subcontractors to the software provider.
3.2  Mobile Support for Field Workforce

The Offeror’s system proposal must include products and services that are being considered for future implementation for a fully automated workforce. The deployment of wireless units to support C&M’s field activities may be an opportunity to substantially improve the productivity of C&M and to increase the efficiency, service levels, and effectiveness of the entire department. 
The Offerors should indicate what products and services that are currently available or under development such as:
Time Management and Accounting
GPS locations of Units and Equipment
Work Order dispatching based on unit location
Wireless dispatching of Service Requests, Service Orders, and Work Orders.  
Field entry of Service Request, Service Order, and Work Order execution and completion data.
3.3  Software Project Management

The successful Offeror is expected to name a Project Manager and implementation plan for this project and list individuals responsible for planning and executing all professional services provided by the successful Offeror.  C&M will provide a Project Manager and Project Team) for to assist in the design, implementation, and training for this project. The successful Offeror’s Project Manager will work closely with C&M’s Project Manager to ensure coordination of all project activities.  All communications between C&M and the successful Offeror shall be coordinated through their respective Project Managers.
The Offeror’s Project Manager assigned to this project shall have the authority to make commitments and decisions that are binding on the successful Offeror and any subcontractors in the design and implementation of this system.  The successful Offeror’s Project Manager is considered to be a key project staff resource and the successful Offeror must secure the approval of C&M prior to any change of Project Manager.  The Owner may also request a change of project manager if deemed necessary.  All changes in Project Manager (Owner or Offeror based) must be addressed within 4 weeks.
The successful Offeror’s Project Manager shall maintain a detailed project plan and schedule in Microsoft Project (or other mutually agreed upon software). This project plan shall include a detailed list of tasks for the project and the personnel assigned to each task. The Successful Offeror shall provide to the Owner’s Project Manager an updated project schedule weekly.
3.4  Software Configuration and Localization Services

The successful Offeror is expected to provide a process for configuring the COTS software solution to C&M’s environment. Offerors may propose their own approach to configuration services which may include confirmation of fit, requirements reviews, best practices reviews, project team workshops, prototyping, and change management. The successful Offeror will incorporate into its transition plans the required configuration tests and acceptance plans to ensure that all configuration options are properly loaded in the system. 
3.5  Installation Services

The successful Offeror is expected to install all components of its software solution on the computers available for this project. The installation should include all software needed to make the system fully functional on servers and workstations including laptops that may be used for field activities. The successful Offeror will be responsible for installing its software in both a test and a production environment. The successful Offeror is expected to set up the appropriate security controls, backup and recovery processes, database tables, reporting software, data warehouse tools, database replication processes, business intelligence tools, portal tools, on-line help files, and any other components necessary for production operation of the system. 
The successful Offeror is expected to provide an installation plan and conduct an appropriate installation test process (baseline and production) to ensure that all components are properly installed and ready for use. While preparing for and performing the installation services described in this section, the successful Offeror shall work closely with the Henrico County Public Schools Technology to ensure that the County’s procedures and standard practices for installations, operations, and security are followed.   In addition, the Technology Department can “Push” selected software required to machines as part of a standard “PUSH” of information.
Installation plan –

See Schedule in Section 5.0
Initial Implementation

Phase 1 – Prototype system installed for 3 schools and central operations at C&M.  Potential users – 100 teachers/administrators, 3 school based order entry for warehouse shipments, 3 school based maintenance for work orders, 10 users at central office for work order and supply order management/reporting/etc.
Final Implementation
Phase 2 – Final system rolled out to 70 schools and central system operating at C&M.   Potential users – 3,000 teachers/administrators, 70 school based order entry for warehouse shipments, 32 school based maintenance for work orders, 30 users at central operations at C&M for work order and supply order management/reporting/etc.
3.6  Data Migration Services  
The successful Offeror is expected to ensure the availability of necessary reference data and asset data within the new system to support a smooth transition from prototype to final implementation.  
The successful Offeror is expected to provide documented, repeatable procedures (including necessary utilities) for all data migration activities.  This includes documentation of the data mapping from the source tables and fields to the destination tables.
3.7 Documentation

Complete product documentation should be provided by the successful Offeror for functional, technical and implementation aspects of the system. Documentation should include the successful Offeror’s standard reference manuals, training materials, systems administration manuals, and product technical specifications. Electronic versions shall be provided for documentation for easy dissemination to end users.  Henrico County shall be authorized to reproduce and distribute the documentation internally (to employees). 

Another key aspect of effective documentation is project and implementation documentation using the project’s design.  The Offeror should describe the proposed approach to managing and controlling project and implementation artifacts, including environments, data, change control and configured workflows and software application set up (configuration management).

3.8 Training Services

Training services are another critical service that must be provided by the successful Offeror. The successful Offeror shall work with Henrico County Public Schools to implement training at various levels including on-line, on-line streaming, video production (Henrico County Schools may be asked to assist in the development of video training courses for various aspects and various operator levels), etc.  Offerors shall also demonstrate any courses or training available to further enhance the system in the future.  The effectiveness of the various levels of training provided is of paramount importance and the training must be flexible to improve in areas as needed.   The successful Offeror is expected to provide training services which include the development of a training plan and implementing training strategies for various levels of users (ranging from someone submitting a request, to daily operations, to reporting).  Re-training and enhancing the training shall also be included in the training plan. 
The training plan must document an approach that validates that key operators of the system are/are not prepared and ready to use the system.  The training plan must also demonstrate what steps are provided to provide additional support to staff who “are not” ready. 

All training required for successful implementation and operation of the new system must be described in Offeror’s proposal. 

Key factors in an effective training program are expected to include: 

· The principal classroom instructors provided by the successful Offeror, or any subcontractor, have had previous formal classroom instructor training and relevant experience with the software and hardware. 

· Instructors demonstrate a thorough knowledge of the material covered in the courses and familiarity with the training manuals, system documentation tools, and training aids used in the courses. 

· When pre-recorded lectures or other video presentations are part of a training course, the lecturer or a qualified substitute supplements the recorded material. 

· The vendor shall indicate any ability to combine pre-recorded video with Henrico based video to improve the effectiveness of training.

· Henrico County and Henrico County Public Schools reserves the right to video record for its own use (only) all training sessions. These materials are valuable in refresher training and follow up training. All training aids, materials, and recordings prepared to accomplish this service become the property of Henrico County. 

· The successful Offeror prepares all training manuals and submits them for approval no less than 10 working days prior to the start of any classroom instruction.  

· The training manuals are prepared specifically for use as training aids; reference, maintenance, and user’s manuals. 

· Administrative and User training will cover the entire system with in-depth sessions for each functional area. 

· Administrators will be provided sufficient training so that they may fulfill their roll as mentors and small session trainers during the implementation process. 

· End user training will be focused on functional positions and workflow processes. 

· Training shall be broken up to separate functions based on need.  For example, work order training shall be separate from warehouse ordering training.  Teacher training shall be separate from C&M Maintenance Staff training, etc. and may be limited to an on-line “streaming” course of how to enter a work order.
· Training will be provided for a System Administrator and back up who will be responsible for all system functions. The System Administrator role will be performed by an HCPS employee. 

· Training will be provided to technical staff that will be responsible for operations and maintenance of the system once it is installed. This training should be conducted prior to the initiation of system testing so that the technical staff may participate in the deployment of the system. Technical training should include all operations functions, integration, security, database recovery and restore processes, trouble shooting, system installation, maintenance updates and system tuning. 

· Training should be provided in the use of all report and query functions for Administrator and End Users who will be creating and modifying reports. 

· Training methodologies should be included in the RFP response with strategies for effectively implementing a training program.  

3.9 System Implementation Testing Services

Testing is an extremely important part of the implementation services and is critical to maintaining the accuracy and integrity of the system. Best practices require that a formal test plan be developed, which:

· Is documented in writing using test scripts

· Provides operational testing of systems with converted data.
· Links requirements to test activities and maintains traceability 

· Includes clear acceptance criteria. 

The successful Offeror must develop, document, and execute a Test Plan during implementation. The Offeror should describe in its proposal its specific test approach that has been effective in supporting the application system being proposed. 
The successful Offeror must provide test scripts to test the functioning of the proposed software comprising the system.   The successful Offeror must also recommend a division of effort between its staff and HCPS staff that defines who will do what, and how the results of each test are to be documented and communicated.

Testing must include validation of the following elements: 

· Each software component of the proposed solution is installed and is functioning on the designated computer.

· Each systems integration component of the proposed solution is installed and is functioning on the designated computer.
· Each business process (for example, issuance and tracking of a work order) is supported.

· All configuration and localization activities have been completed successfully.

· All components of the proposed solution interoperate with one another including the server operating system software, client operating system software, database software, printers, back up facilities and any other required hardware and software components.   Systems administration functionality is in place, and all permissions and other configuration activities have been successfully completed.
· All training activities are evaluated to ensure that personnel have received adequate training at a level sufficient to operate the new system in an effective manner.   

· All Offeror-supplied documentation (including on-line help) is operational and accurately describes the operations of the new system.  This includes functional documentation as well as operational, technical, and database documentation of the system. 

HCPS will review the proposed test plan at least four weeks prior to the scheduled beginning of testing, and will either accept the plan or indicate necessary changes to the testing.  Acceptance testing of all aspects of the proposed solution must be successfully completed according to the agreed-upon test plan before the proposed solution is rolled out to the three prototype schools and then adjusted based on feedback from the prototype schools.

The Offeror should describe its entire test plan, test execution, and acceptance approach. If the Offeror’s approach differs materially from the above outline, but substantially conforms to the intent and rigor above, please provide an explanation. 

4.0 Deployment/Support 

4.1  Deployment
The successful Offeror will prepare a work plan for moving the proposed WOS into production, upon successful completion of all testing.  This plan will include:

· Deployment to test schools.

· Deployment within the department.

· Adjustments to the final system.

· Deployment to the entire school system. 
4.2 Post Production Maintenance and Support 

Henrico County Public Schools prefer to be self reliant following full implementation. They do not wish to be dependent upon the successful Offeror’s staff for routine application support and maintenance activities associated with supporting a COTS software solution. The proposal should describe the Offeror’s proposed approach to application support, end user help, and ongoing maintenance services, including: 

· Application updates (standard product releases)

· Enhancements and major application improvements (functional and  technical) 

· Problem resolution and escalation

· “Patch and fix” activity 

· Help Desk 

· User Groups


HCPS requires that the successful Offeror propose an approach for annual support which will provide for upgrades and shall indicate the number of hours of support provided each year (and the hourly cost for additional support).  The proposal should also include all costs associated with this first year implementation, first year of full rollout, and a stipulated annual maintenance/support fee following full rollout.  The fee shall be on an annual basis.

4.3 Single Point of Contact
The successful Offeror is expected to serve as the single point of contact. Should Offerors find it necessary or desirable to include sub-contractors in their proposal, it will be the successful Offeror’s responsibility to serve as the single point of contact for the duration of the project. Specific contractual requirements associated with the use of sub-contractors are discussed in Section 8, Terms and Conditions. Corporate background information on all sub-contractors should be included in the proposal response.
4.4 Access to Facilities that serve students
Offerors shall comply with current Code of Virginia Regulations and any amended regulations.  Offerors must submit proper certification to Henrico County with this proposal and with subsequent annual renewals.  Appendix E
4.5 Oracle Financials  
In 2006, Henrico County implemented Oracle Financials as its financial management system.  All purchasing, accounts payable, and related functions will continue to be performed through Oracle Financials, but this system shall match the account structure used by Henrico County which is formatted as follows (and to assist with tracking payments and expenditures):

xxxx.yyyyy.zzzzz.aaaa.bbbbb.cccc.dddd.eeeee.fffff

xxxx – Fund source

yyyyy – Natural Account

zzzzz– Cost Center 

aaaa – Function

bbbbb – Project

cccc – Location

dddd- Interfund

eeeee- Future Use

fffff- Future Use

The warehouse module must include the following functionality to support reconciliation of purchases made through Oracle Financials:

· Receiving stock – Appropriate fields and functionality must be provided for each stock receiving transaction to be cross-referenced with the related Oracle Financials purchasing and receiving transactions.  These include requisition numbers, purchase order numbers, invoice IDs, and/or receiving document IDs.  

· Receiving report – Monthly reporting must be provided to support reconciliation of WOS warehouse receipts against the related Oracle Financials transactions.
· Issues report – Monthly reporting must be provided to summarize stock that was issued from the warehouse and used for maintenance work orders; this should be suitable for creating the necessary monthly entry in Oracle Financials.
· Stock returns to manufacturer or vendor – Return stock transactions in the WOS warehouse module must provide appropriate fields and functionality to reference the related Oracle Financials credit memos.  Monthly reporting must be available to support reconciliation with the Oracle Financials credit memos.

All reporting of financial transactions referenced above must be in accordance with the County’s Chart of Accounts. 

4.6 Custom Documentation

Offerors should describe their readiness to customize their standard reference manuals and training materials to reflect the owner’s actual operation.  
5.0 Project Schedule 

The project schedule for the system implementation has been predicated on placing the prototype system into operation within six months of Contract Award and a final rollout to all schools by December 2011.  Based on this assumption, the following project schedule has been developed for all project activities. 

	Project Event
	Milestone Date

	Procurement Activities
	

	Issue RFP
	March 5, 2010

	Pre-Proposal Conference
	March 23, 2010 at 2:00 p.m.

	RFP Questions Due No Later Than
	March 26, 2010

	Proposals Due 
	April 9, 2010 at 2:00 p.m.

	Notification of Short List Offerors
	April 2010

	Short List Offeror Presentations and Demonstrations
	May 2010

	Competitive Negotiation
	May 2010

	Contract Award
	May 2010

	Rollout Prototype System to 3 schools 
	Six months after Contract Award

	Rollout Prototype System to Construction and Maintenance Department
	Six  months after Contract Award

	Review and Testing of prototype system
	Three months after prototype

	Changes and modifications to prototype system
	Three months after review and Testing

	(see next page)

Encumber costs of Final System  
	(see next page)

FY 2011/12 funding  anticipate funding mid-July 2011

	Rollout of Final System  
	December 2011


The Offeror is required to provide a full project schedule for all post-selection activities.  The project schedule should be fully resource loaded for Offeror personnel. The Offeror should carefully explain any deviations from the above expectation based upon its project implementation approach. 

6.0 Proposal Submission Requirements

6.1
Proposal Submission Format 

The Purchasing Office will not accept oral proposals, or proposals received by telephone, FAX machine, or other electronic means.  
The Offeror shall submit 8 copies of the proposal submission, to consist of:

· Proposal Signature Sheet

· Letter of Transmittal

· Standard Offeror Response Form
· Resumes of Key Staff

· Price Proposal 

· Signed Signature sheets for contact with students Appendix E
The Offeror may also provide supplemental marketing or technical materials, to be packaged separately from the Standard Offeror Response Form.  No materials provided by the Offeror will be returned at any time during or following this procurement.

6.2
Proposal Signature Sheet 

The Proposal Signature Sheet contained in Appendix B of this RFP must accompany any proposal(s) submitted and be signed by an authorized representative of the Offeror. If the Offeror is a firm or corporation, the Offeror must print the name and title of the individual executing the proposal. All information requested should be submitted. Failure to submit all information requested may result in the Purchasing Office requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.

6.3
Proposal Time Stamp

The time proposals are received shall be determined by the time clock stamp in the Purchasing Office.  Purchasing Office personnel will promptly open and timestamp submissions received by courier/delivery service or mail.  Offerors are responsible for insuring that their proposals are received and stamped by Purchasing Office personnel by the deadline indicated.

6.4
Offeror Representations and Responsibilities

By submitting a proposal in response to this Request for Proposal, the Offeror represents that it has read and understands all elements of this Request for Proposal and has familiarized itself with all federal, state, and local laws, ordinances, and rules and regulations that in any manner may affect the cost, progress, or performance of the contract work.

By submitting a proposal in response to this Request for Proposal, the Offeror represents that is has not relied exclusively upon any technical details relative to existing software systems in place or under consideration for implementation by Henrico County HCPS, but has supplemented this information through due diligence research with the indicated vendors of such systems and that the Offeror sufficiently understands the technical issues relative to the indicated system integration requirements.

The failure or omission of any Offeror to receive or examine any form, instrument, addendum, or other documents or to acquaint itself with conditions existing at the site or technical details of systems to be integrated with, shall in no way relieve any Offeror from any obligations with respect to its proposal or to the contract.

6.5
Proprietary Information

Trade secrets or proprietary information submitted by an Offeror in response to this Request for Proposals shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protection of this section prior to or upon submission of data or materials, and must identify the data or other materials to be protected and state the reasons why protection is necessary (Section 2.2-4342 of the Code of Virginia) (Appendix D) 
6.6
Proposal Withdrawal

A proposal may be modified or withdrawn by the Offeror anytime prior to the time and date set for the receipt of proposals. The Offeror shall notify the Purchasing Office in writing of its intentions. 

1. If a change in the proposal is requested, the modification must be so worded by the Offeror as to not reveal the original amount of the proposal.

2. Modified and withdrawn proposals may be resubmitted to the Purchasing Office up to the time and date set for the receipt of proposals.

3. No proposal can be withdrawn after the time set for the receipt of proposals and for one hundred and twenty (120) days thereafter.

6.7
RFP Comments

Comments as to how the proposal documents, scope of services or other components can be improved are welcome. Offerors requesting clarification or interpretation of or improvements to the proposal general terms, conditions, scope of services or other components of the RFP shall make a written request which shall reach the Purchasing Office, Division of General Services, on or before the cutoff date set for the receipt of questions.
Any changes to the Request For Proposal shall be in the form of a written addendum from the Purchasing Office and it shall be signed by the Director of General Services or a duly authorized representative. Each Offeror shall be responsible for determining that all addenda issued by the Purchasing Office have been received before submitting a proposal. 

6.8
Late Proposals

All proposals received in the Purchasing Office on time shall be accepted. All late proposals received by the Purchasing Office shall be returned to the Offeror unopened. Proposals shall be open to public inspection only after award of the contract.

6.9
Pre-Proposal Conference

Potential Offerors are encouraged to attend a pre-proposal conference to be held at 2:00 p.m. on March 23, 2010.  Henrico County will provide an overview of the proposed project will highlight submission requirements and will attempt to provide answers to all Offeror questions. An Addendum containing questions and answers will be issued in accordance with the proposal schedule in Section 5 of this RFP. 

6.10
Offeror Questions

Offerors are encouraged to attend the pre-proposal conference to ask their questions at this time. Offerors will also be allowed to submit questions in writing no later than close of business March 26, 2010.   Questions may not be submitted after this date. Questions may be submitted by regular mail, overnight delivery or by e-mail (preferred). HCPS will include the response to written questions in the Addendum.
6.11
Contact with County and Department Staff

All contact with the County shall be through the individual named on the cover sheet of this RFP. Offerors should not attempt to contact staff or management directly during the pre-proposal or post proposal period. 

6.12
Proposal Completeness 

All information requested should be submitted in the format required. Failure to submit all information requested may result in substantially lowering the evaluation score of the proposal. At the discretion of the Owner, the Offeror may be required to submit additional information to clarify or complete its proposal where the submission is deemed inadequate or incomplete. 

7.0 Proposal Evaluation/Selection Process

HCPS has attempted to provide Offerors with a comprehensive statement of requirements through this RFP. Offerors are requested to provide written proposals that respond to these requirements. Offerors are to make written proposals which present the Offeror's qualifications and understanding of the work to be performed. Offeror’s are asked to address each evaluation criteria and to be specific in presenting their qualifications. Proposals should be as thorough and detailed as possible so that the County may properly evaluate capabilities to provide the required goods/services.

Selection will be made of two or more Offerors deemed to be fully qualified and best suited among those submitting proposals. Demonstrations and possible site visits may be conducted for the Offerors so selected. Negotiations shall then be conducted with each of the Offerors so selected. Price shall be considered, but need not be the sole determining factor. After negotiations have been conducted with each Offeror so selected, the County shall select the Offeror which, in its opinion, has made the proposal that is most beneficial to the County, and shall award the contract to that Offeror. Should the County determine in writing and in its sole discretion that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that Offeror. The award document will be a contract incorporating by reference all the requirements, terms and conditions of the solicitation and the Offeror's proposal as negotiated.

7.1 Evaluation Criteria

This section presents the evaluation criteria, their description, and the relative weight assigned to each. 

7.1.1 Functional Requirements – 40 percent
HCPS will evaluate each Offeror’s responses to the requirements contained in this RFP in the following areas: 

· Extent to which the proposed software meets the RFP’s functional   requirements

· Compliance with the RFP’s technical requirements

· Extent of modifications required to meet requirements

· Product Usability to include ease of use, ease of learning, workflow support, 
reporting and fit with HCPS Business Processes
7.1.2 Implementation Services – 20 percent
HCPS will evaluate each Offeror’s proposed implementation services, including the following elements:

· Project Approach

· Project Plan and Schedule

· Project Manager (include resume)

· Project Team (include resumes)

· Integration
7.1.3 Corporate Strength and Commitment – 10 percent
HCPS desires to partner with an organization that is committed to the system and the long term support of the proposed product, as demonstrated by the following evaluation elements:

· Investment (in product R&D, staff development, user group, industry activities)

· Installations (number, size)

· Product depth and breadth

· Longevity 

· Financial stability

· References

· Past project cost performance

· Past project schedule performance

7.1.4 Price – 20 percent
HCPS will evaluate price as an important factor, considering the following components:

· Initial cost

· Software

· Implementation, including consulting and training

· Maintenance

· Infrastructure

· Modification costs
7.1.5  Data Storage and Security – See Section 2.1.7– 5 percent  
7.1.6
Quality of Proposal – 5 percent
7.2 Proposal Evaluation Process

Each Offeror-submitted proposal will be reviewed, evaluated, and scored as part of the formal selection process. The Offeror’s proposal will be a substantial part of the decision process to select an Offeror. Each proposal will be reviewed independently based solely on the merits of the proposal. The proposals will then be scored and a short list of Offerors will be selected for additional evaluation, Offeror presentations, demonstrations, and reference checks. It is anticipated that no less than two Offerors will be short listed. 

7.3 Short List Evaluation

After the initial review, assessment and scoring of all Offerors’ proposals, Henrico County will create a short list of Offerors consisting of a minimum of 2 Offerors. Henrico County will conduct a more in-depth review and evaluation of the Offerors selected for the short list, including a one day presentation and demonstration.  
7.3.1 Offeror Presentations

Each Offeror selected for the short list will be asked to provide a presentation of its proposal. The Offeror presentation should include the following:

· Corporate Background, History and Commitment to COTS solutions for the work order and warehouse system
· Product architecture, design, functionality, flexibility and future directions

· Discussion of Offeror’s ability to meet requirements

· Discussion of the proposed implementation project including software project management, configuration, installation, data migration, documentation, training, testing, deployment, and continuing support

· Discussion of how the Offeror’s product can improve the operations of Henrico County Public Schools business processes. 

· Additional comments and information that the Offeror deems important to its proposal

· Owners questions/Offeror answers

Each presentation will last no more than 90 minutes. 
7.3.2 Offeror Demonstrations

HCPS intends to provide each short listed Offeror with an opportunity to demonstrate its product. The demonstration will immediately follow the Offeror’s presentation and the Owner Question and Answer session.  HCPS will provide an appropriate demonstration room and network connection with a large screen.  The Offeror shall provide all hardware, software, and sample data required to conduct the demonstration. Offerors requiring Internet access for their demonstrations should advise the Owner of their requirements at the time they are notified of the demonstration.  
Henrico County can not guarantee access to all locations if the sample system is outside of the county and the offeror will be required to verify that all necessary sites are “loading” and will adjust their demonstration as needed.   If is suggested that Offeror’s review the capabilities of the presentation space prior to the day of presentation.  Arrangements to test the room may be made with Construction and Maintenance between 3 and 5 business days.
No Offeror shall be allowed direct access to Henrico data or other computer resources at any time during the short list procedure, with the exception of Internet access if requested in advance.

During the demonstration, the Offeror will be given an opportunity to demonstrate any additional features that they feel would be beneficial to HCPS in the future. 

7.3.3 Reference Checks

The Owner intends to conduct reference checks of existing locations of the short listed Offerors. These calls will be designed to validate the Offeror’s performance on prior projects, ascertain the difference (if any) between expectations and delivery, and determine overall satisfaction with the Offeror’s products and services. 

Each Offeror is expected to provide five (5) - The vendors we have looked at are primarily National Companies.  Some have annual contracts with other states, etc. and Virginia groups (School Dude) and one is being used for the Technology Work Order system at this time (Big Web apps who is also national) references of previous projects. The Offeror should attempt to provide references as close to Henrico County’s size and complexity as possible. Four of these references must be installed and fully operational. Two of these references should have been using the proposed system in a production environment for more than two years. 

7.3.4 Site Visits

The Owner may, at its option, decide to conduct a site visit of one or more of the Offeror’s reference sites. It is therefore desirable that the Offeror include one or more references for the Virginia region. The Owner will notify the Offeror of its decision to conduct a site visit, but will make arrangements directly with the reference site and may conduct the visit with or without the Offeror’s presence. 

7.4 Offeror Personnel Evaluation

The Offeror should propose a project team.  The Offeror should identify the Project Manager that is proposed for the implementation at HCPS. This individual must attend and participate in the Offeror’s presentation and demonstration. A key element in the evaluation will be the skills and experience of the Offeror’s proposed Project Manager. At least two of the Offeror’s references should be familiar with the proposed Project Manager’s work on their installations. 

8.0 General Terms and Conditions

The County intends to negotiate a contract with the successful Offeror. The term “contract” or “agreement” herein refers to a separate contract document. The following terms and conditions will be included in the negotiated contract. Each Offeror should review the proposed terms and conditions and specify its acceptance, rejection or proposed modifications for each of these terms and conditions. The Offeror may also submit for consideration additional terms and conditions that they wish to include in the proposed contract. 

8.1

Annual Appropriations:

It is understood and agreed that this contract shall be subject to annual appropriations by the County of Henrico, Board of Supervisors.  Should the Board fail to appropriate funds for this contract, the contract shall be terminated when existing funds are exhausted.  There shall be no penalty should the Board fail to make annual appropriations for this contract.

8.2

Award Of The Contract:

1.
The County reserves the right to reject any or all proposals and to waive any informalities.

2.
The Successful Offeror shall, within fifteen (15) calendar days after prescribed documents are presented for signature, execute and deliver to the Purchasing Office the contract forms and any other forms or bonds required by the RFP.

3. Any contract resulting from this RFP is not assignable.

4.
Upon making an award, or giving notice of intent to award, the County will place appropriate notice on the public bulletin board located at the following locations:

Purchasing Office


Eastern Government Center

North Run Office Complex

3820 Nine Mile Road

1590 East Parham Road

Henrico VA

Henrico VA 23228

Henrico Government Center

4301 E. Parham Road

Henrico VA

Notice of award or intent to award may also appear on the Purchasing Office website:   http://www.co.henrico.va.us/departments/genserv/purchasing

8.3

Collusion:

By submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, Offeror or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or Section 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

8.4

Compensation:

The Offeror shall be required to submit a complete itemized invoice on each delivery or service, which he may perform under the contract.  Payment shall be rendered to the Successful Offeror for satisfactory compliance with the contract within forty-five (45) days after the receipt of the proper invoice.

8.5

Controlling Law; Venue

This contract is made, entered into, and shall be performed in the County of Henrico, Virginia, and shall be governed by the applicable laws of the Commonwealth of Virginia.  Any dispute arising out of the contract resulting from this RFP, its interpretations, or its performance shall be litigated only in the Henrico County General District Court or the Circuit Court of the County of Henrico, Virginia.

8.6

Default

1.
If the Successful Offeror is wholly responsible for failure to make delivery or complete implementation and installation, or if the system fails in any way to perform as specified herein, the County may consider the Successful Offeror to be in default.  In the event of default, the County will provide the Successful Offeror with written notice of default, and the Successful Offeror will be provided twenty (20) calendar days to provide a plan to correct said default.

2. If the Successful Offeror fails to cure said default within twenty days, the County, among other actions, may complete the system through a third party, and the Successful Offeror shall be responsible for any amount in excess of the agreement price incurred by the County in completing the system to a capability equal to that specified in the contract.

8.7

Discussion of Exceptions to the RFP

The RFP, including its venue, termination, and payment schedule provisions, shall be incorporated by reference into the contract documents as if its provisions were stated verbatim therein. Therefore, any exception to any provisions of the RFP shall be explicitly identified in a separate “Exceptions to RFP” section of the proposal for resolution before execution of the contract. In case of any conflict between the RFP and any other contract documents, the RFP shall control unless the contract documents explicitly provide otherwise.

Please identify with proposal submission any “Exceptions to RFP”.

8.8
Drug-Free Workplace to be Maintained by the Contractor (Code of Virginia, Section 2.2-4312)

1.
During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

2.
For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a contractor in accordance with the Virginia Public Procurement Act, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.
8.9

Employment Discrimination by Contractor Prohibited:

1.
During the performance of this contract, the contractor agrees as follows (Code of Virginia, Section 2.2-4311):

(a)
The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

(b)
The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor is an equal opportunity employer.

(c) 
Notices, advertisements and solicitations placed in accordance with federal law, 
rule or regulation shall be deemed sufficient for the purpose of meeting the 
requirements of this section.

2.
The contractor will include the provisions of the foregoing paragraphs a, b and c in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

8.10

Employment of Unauthorized Aliens Prohibited:
As required by Virginia Code 2.2-4311.1, the contractor does not, and shall not during the performance of this agreement, in the Commonwealth of Virginia knowingly employ an unauthorized alien as defined in the federal Immigration Reform Act of 1986.

8.11

Indemnification

The successful Offeror agrees to indemnify, defend and hold harmless the County of Henrico including Henrico Public County Schools, its officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any services, the failure to provide any services or the use of any services or materials furnished (or made available) by the successful Offeror, provided that such liability is not attributable to the County’s sole negligence.
8.12

Insurance Requirements:
The Successful Offeror shall maintain insurance to protect itself and the County of Henrico from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from operations under this contract, whether such operations be by itself or by any subcontractor or anyone directly employed by either of them.  Such insurance shall conform to the Insurance Specifications. (Appendix xx)
8.13
No Discrimination against Faith-Based Organizations:

Henrico County does not discriminate against faith-based organizations as that term is defined in Virginia Code Section 2.2. -4343.1.

8.14

Offeror's Performance:
1.
The Offeror agrees and covenants that its agents and employees shall comply with all County, State and Federal laws, rules and regulations applicable to the business to be conducted under the contract.

2.
The Offeror shall ensure that its employees shall observe and exercise all necessary caution and discretion so as to avoid injury to person or damage to property of any and all kinds.

3.
The Offeror shall cooperate with County officials in performing the contract work so that interference with normal program will be held to a minimum.

4.
The Offeror shall be an independent contractor and shall not be an employee of 
the 
County.
8.15

Record Retention/ Audits:

1.
The Successful Offeror shall retain, during the performance of the contract and for a period of three years from the completion of the contract, all records pertaining to the Successful Offeror’s proposal and any contract awarded pursuant to this Request for Proposal.  Such records shall include but not be limited to all paid vouchers including those for out-of-pocket expenses; other reimbursement supported by invoices, including Offeror copies of periodic estimates for partial payment; ledgers, cancelled checks; deposit slips; bank statements; journals; contract amendments and change orders; insurance documents; payroll documents; timesheets; memoranda; and correspondence.  
Such records shall be available to the County on demand and without advance notice during the Successful Offeror’s normal working hours.

2.
County personnel may perform in-progress and post-audits of Offerors records as a result of a contract awarded pursuant to this Request for Proposals.  Files would be available on demand and without notice during normal working hours.

8.16

Severability

Any written contract resulting from this RFP shall contain a severability clause, which provides that each paragraph and provision of the contract will be severable from the entire agreement and if any provision is declared invalid the remaining provisions shall nevertheless remain in effect.

8.17

Small, Women-Owned and Minority-Owned (SWAM) Businesses:

The County welcomes and encourages the participation of small businesses and businesses owned by women and minorities in procurement transactions made by the County. The County of Henrico actively solicits both small business, women-owned and minority (SWAM) businesses to respond to all Invitations for Bids and Requests for Proposals. All solicitations are posted on the County’s Internet site at http://www.co.henrico.va.us/departments/genserv/purchasing 
8.18

Subcontracts:
1.
No portion of the work shall be subcontracted without prior written consent of the County of Henrico, Virginia.  In the event that the Contractor desires to subcontract some part of the work specified in the contract, the Contractor shall furnish the County the names, qualifications, and experience of the proposed subcontractors.  The Contractor shall, however, remain fully liable and responsible for the work to be done by his/her subcontractor(s) and shall assure compliance with all the requirements of the contract.

2.
The County encourages the contractor to utilize small, women-owned, and minority-owned business enterprises.  For assistance in finding subcontractors, contact the Supplier Relations Coordinator (804-501-5689) or the Virginia Department of Minority Business Enterprises http://www.dmbe.state.va.us/ 
8.19
Taxes:
1.
The Offeror shall pay all county, city, state and federal taxes required by law enacted at the time proposals are received and resulting from the work or traceable thereto, under whatever name levied.  Said taxes shall not be in addition to the contract price between the County and the Offeror, as the taxes shall be an obligation of the Offeror and not of the County, and the County shall be held harmless for same by the Offeror.

2.
The County of Henrico is exempt from the payment of federal excise taxes and the payment of State Sales and Use Tax on all tangible, personal property for its use or consumption.  Tax exemption certificates will be furnished upon request.

8.20

Termination of Contract:

1.
The County of Henrico reserves the right to terminate the contract/purchase order immediately in the event that the Successful Offeror discontinues or abandons operations; if adjudged bankrupt, or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.

2.
Failure of the Successful Offeror to comply with any section or part of this contract/purchase order will be considered grounds for immediate termination of the contract/purchase order by the County of Henrico.

3.
Notwithstanding anything to the contrary contained in the contract/purchase order between the County and the Successful Offeror, the County may, without prejudice to any other rights it may have, terminate the contract/purchase order for convenience and without cause, by giving 30 days written notice to the Offeror.

4. If the termination clause is used by the County, the Offeror will be paid by the County for all scheduled work completed satisfactorily by the Successful Offeror up to the termination date set in the written termination notice.

8.21

Form of Agreement:

The form of agreement to be used for the project shall be negotiated with the Successful Offeror.

9.0 Pricing

HCPS has placed a great deal of emphasis on the importance of meeting the requirements as stated in the RFP.  It is important that the Offeror’s responses clearly identify all costs associated with the acquisition and implementation of the COTS Work Management System. This section includes a discussion of the key cost elements that will make up the Offeror’s proposed price. 

9.1 COTS Solution

The Offeror should very clearly identify the proposed price for its software. The Offeror should clearly identify the price of its core application, plus the prices of any additional add-on modules supplied by the Offeror. Modules which are optional should be clearly marked as optional.
9.1.1 License Fees

Prices may be quoted as license fees for the entire Henrico County enterprise (site license) or they may be quoted as a per seat license fee. If a per-seat licensing formula is used, the Offeror should assume that HCPS will ultimately have 4500 teachers, 50 school based maintenance personnel, 150 central office based personnel including 100 mechanic level personnel and 50 higher level operators.  Indicate any limitations on concurrent connections for work order entry or ordering of materials, have 160 named users and a maximum of 80 concurrent users of the system. The Offeror should carefully explain all available licensing options to HCPS.  The license fee shall include support and maintenance through HCPS’s first year of production usage of the proposed software.  
9.1.2 Maintenance Fees

HCPS is interested in acquiring a COTS solution that incorporates a program of maintenance services including help desk support, problem resolution, fixes and patches and regular releases of enhancements and product improvements. The Offeror should state the pricing for such maintenance services for the first ten years following the beginning of HCPS’s production usage of the proposed software. The Offeror should describe any options or premium services available for this maintenance service e.g., 24x7 help desk, etc. 

9.1.3 Fees for Expanded Usage

The cost for the prototype and final system should be indicated in the RFP response.  Additional cost per license should also be indicated for additional users along with the cost per agency for implementation of a similar system by other departments.  
The Offeror should indicate the number of users at which HCPS would have to consider reconfiguring the server or other aspects of the system.

The Offeror should indicate the period for which this quote will be valid.  A minimum period of three years is required.

9.2 Hardware and Network Infrastructure

HCPS intends to acquire all necessary servers, desktops, laptops and network equipment for this project under separate procurements. If the Offeror’s solution requires any specialized equipment such as scanners, bar code readers, label printers, PDAs, etc., the costs of these devices should be included in the Offeror’s proposal. The Offeror should clearly indicate how many of each special device is included in its proposal. 

9.3 System Support Software

The Offeror should clearly specify the cost of any system software required to operate its COTS solution in a production environment. This would include any licenses for databases, system utilities, reporting tools, data warehouses, decision support tools, enterprise application integration (EAI), and portals. The price should not include the operating systems, standard utilities or office applications required for the servers, desktops or laptops. 

9.4 Implementation Services

In order to provide for a valid competitive comparison of Offeror proposals, it is important that each Offeror provide specific details on what is included and what is excluded from its price for implementation services.  

Pricing for implementation services is divided into the following sections:

· Software project management

· Software Configuration

· Installation

· Data migration
· Documentation

· Training

· Testing

· Deployment
· Post Implementation Support
· Report Development

The Offeror should specify what services they are providing, the number of staff hours by labor category included in its price and the total cost of the proposed services. All prices should be fully loaded costs and travel costs should be identified if Offeror personnel will not be local. 
9.5 Modification Costs

It is the intention of HCPS to purchase a COTS solution that does not require modification if at all possible. However, Offerors are provided the option of indicating an additional cost to comply with any of the functional requirements listed this RFP. If an Offeror indicates a cost to modify its solution, such modifications should not adversely impact HCPS maintenance service or HCPS’s ability to apply future upgrades. Modifications will only be considered by HCPS if they can be isolated from the Offeror’s standard code. 

APPENDICES
A – Sample Reports from existing work order and supply system. 
B – Signature Sheet

C – Price Proposal Form  
D – Direct Contact with Students
E– Proprietary/Confidential Information Identification

F – Insurance Requirements

APPENDIX A
RFP #10-8793-2CS
SAMPLE REPORTS FROM EXISTING WORK ORDER AND SUPPLY SYSTEM

Sample Work Order Data

Sample Supply Issue Data

Sample Supply Data
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: REPLACE DOOR HANDLE TO MAIN ENTRANCE TO OFFICE (MAINT
8 3915{ . 10/03/07|380 |HAS C-CAR M-
.9 103 07/01/08/380 [RIDE ON SCRUBBER R-CUS B
REPAIR BROKEN CERAMIC WALL TILE IN B HALLWAY NEAR ROOM
9 547|—-07/07/08{380—|B-8 : C-CAR M
: ADJUST DOUBLE EXTERIOR DOORS ON C HALLWAY. THEY ARE
9 549 07/07/08/380 |VERY HA . C-CAR M
. ] DOWN SPOUTS FOR GUTTERS IN THE CONCRETE COURTYARD
9 3716 10/09/08|380 [THAT HAVE C-CAR M .
o ROPE ON FLAGPOLE IN FRONT OF SCHOOL HAS BROKEN NEED
9 7310 02/17/09|380  |NEW ROPE - [MOP M
9 9078 04/16/09]380 |NEED 50 YDS MULCH. CALL FOR DUMPING LOCATION 349-3004 . [MOP M
NEED ART RM TABLES SAND DOWN AND REFINISHD DURING
9 10661 06/04/09/380 ISUMMER ) C-CAR M
10 157 07/01/09]380 |INSTALL CURTAINS IN THE AUDITORIUM (SCH) C-CTR B
10 158 07/01/09[380 |PE TURF TRACK CINDER NEW CINDER (TY) G-LAB B
10 3187 09/17/09|380 |REPAIR ROOF LEAK IN OFFICE. BACK OF LIBRARY C-CAR M -
: REPAIR GUTTER LEAK THAT IS CAUSING WATER TO LEAKON AC
10 5396 11/13/09|380 |EQUIP C-RO M ‘
. ] ANOTHER LEAK IN LIBRARY OFFICE. CKD GUTTERS OK, WOULD ’ N
10 5550|  11/18/09{380 |LIKE C-CAR- M
NEED OLD PALLET OF SEED AND FERTILIZER REMOVED FROM
10 5585 11/19/09|380 |GATED AR G-NUR M
10 6530 01/05/10|380 _[office cold M-AC M
10 6778 01/12/10(380 |BACK FILL NEW ASPHALT EDGES ) ‘ 1G-LAB M
10 6809 01/12/10{380 |REPAIR DOWN SPOUTS IN COURT YARD OFF LIBRARY C-CAR M
10 6910 01/14/10}380 |REPAIR OVERHEAD T-AV M
10 6931 01/14/10]380 |Request to have a large hole in side of bldg repaired in cou C-BM M
10 6993 01/15/10|380 |Request to have gutters repaired side of Gym next to HVAC un C-CAR M
10 7102 01/21/10|380 |#1 BOILER DOWN M-HE M
10 7358 01/27/10|380 |Request to have water fountain repaired C-Hallway by Girls B M-PL M
10 7359 01/27/10{380 |Request to have Roof leak repaired in Gym. C-CAR M
10 7412 01/28/10{380 |Request to have inside left door that leads into the Gym rep C-CAR M
10 7418 01/28/10{380 |Request to have crush and run to continue all the way to bas G-LAB M
10 7602 02/08/10/380 |AHU #1 LL ALARM M-AC M
10 7706 02/12/10/380 |CHECK WIRE HANGING DOWN AT ROAD T-MS M
P

Trade Sections
C-H* includes Architectural Trades (Carpentry, Locks, Glass, Roofs, Paint, Plaster, Sheet Metal)

B Includes Labor Trades (Labor, Grounds, Fence, Asphalt, Concrete, Surplus, Integrated Pest Management, etc.)
M-*+* Includes Mechanical Trades (Air Conditioning, Heating, Electrical, Plumbing, Energy Management, etc.)
T+ Includes Mechanical Trades - Electronics (Intercoms, Clocks, Bells, Securlty, Fire Alarm, Audio Equipment, Telephones, etc.)
PM Issued to Malntenance Supervisor for Material Pick-up
Work Order Class
B Budget Work Order (Approved funding)
E Emergency Work Order )
M Maintenance (Routine Work Order assigned to C&M Trades)

Feve  cocy, orbERS
G- L,
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Location 300 ECHO LAKE ELEM.
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INSTALL AEM
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‘ , , o Date - 0219/2010
ORDER. COST BY LOCATION FROM 07/01/2009 To 01/01/2010 Page Ho:- 1
Total Labhor Labor HMaterial

ion Drders Hours Cost Cost
THREE CHOPT ELEN 69 205.00 -3,785.16 '9,358.84
TECHNOLOGY-TRAMPTON RD 4 100. 50 1,820.22" 668.86
GLEN ALLEN ELEM 53 743,00 11,335.75 6,723.71
¥A RANDOLPH C.H. 128 530.25 9,460.42 13,284.95
VA RANDOLPH EDUCATION CTR 28 121.00 z2,162.03 . 7,567.48
VA RANDOLPE ADULT LNG. o 0.00 0.00 | 0.00
LONGDALE ELEN 95 466.00 9,605.20 33,964.70
CAREER ASSESSMENT CTR 2 1.00. 16.72 14.00
SHORT PUMP ELEN &9 309.00 5,447.19 6,662.93
NEWBRIDGE ELEM SCHOOL as 369.00 £,318.73 13,761.87
NEW BRIDGE EVENING HIGH 1 0.00. 0.00 0.00
SHORT PUMP MIDDLE 103 443,50 8,599.30 16,089.83
RIDGE ELEN 61 252.50 4,456.42 15,157.51
ELKO MIDDLE SCHOOL 69 336.00 5,794.19 13,752.71
COLONIAL TRAIL ES g2 411.00 7,114.69 8,754.13
HARVIE ELEMENTARY SCHOOL 48 121.00 2,318.53 1,826.03
GLEN ALLEN HIGH 3 22.00 402 .62 501.30
HUNGLRY CREEK MS 56 149.50 2,652.37 5,364.50
DONAHOE ELEM 88 354.50 6,787.82 23,976.60
EAST END DEPOT 0.00 0.00 0.00
HURRICANE ISLBEL 0.00 0.00 0.00
ROLFE MIDDLE 88 597.75 10,887.74 15,621.59
CENTRAL MAINTENANCE 0 0.00 0.00 0.00
GODWIN HIGH - 197 1,214.50 23,317.85 48,390.30
ROALD DEPT 0 0.00 0.00 0.00
GLEN ECHO 1 0.00 0.00 0.00
GAYTON ELEN 40 174,00 3,353.42 31,048.46
DEEP RUN HIGH SCHOOL 235 1,503.00 27,657.34 47,933.69
DOG POUND 0 0.00 0.00 0.00

HIGHL AND
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WAREHOUSE CATALOG
OIL & CHEMICAL SUPPLIES

Date 02/15/2010
Page No: 1
Item # Stock‘ Description Unit Price
AUTOMOTIVE ACCESSORIES
5301-001 11 0Z STARTING FLUID CN 3.29
5301-002 EMERGENCY FLARES EA 0.85
5301-003 ATF TRANSMISSION FLUID QT 2.89
5301-004 POWER STEERING FLUID QT 4.79
5301-005 1 GAL ANTI-FREEZE GA 5.88
5301-010 22" WINDSHIELD ICE SCRAPER EA 2.99
5301-011 12.5 0OZ WINDSHIELD DE-ICER CN 2.29
5301-013 1 GAL WINDSHIELD WASH GA 2.27
5301-016 10" NYLON TRUCK SCRUB BRUSH EA 12.20
CLEANERS
5302-001 15 0Z GUNK ENGINE CLEANER CN 2.69
5302-010 14 0Z ORIGINAL HAND CLEANER CN 3.45
5302-019 HAND CLEANING WIPES, 90/CN CN 25.73
FIREFIGHTING EQUIPMENT
5303-001 2 1/2# ABC FIRE EXTINGUISHER EA 20.99
5303-010 5# ABC FIRE EXTINGUISHER EA 31.45
5303-020 10# ABC FIRE EXTINGUISHER EA 45.82
5303-080 FIRE EXTINGUISHER LOCK PIN EA 1.00
5303-081 FIRE EXTINGUISHER SEAL EA 0.15
5303-082 FIRE EXT INSP TAG W/FASTENER PK 7.25
5303-084 FIRE EXT LOCATION STICKON SIGN EA 1.80
5303-090 FIRE ALARM SYSTEM GLASS ROD EA 3.79
GREASE -AND OIL PRODUCTS
5304-001 14 0z ALL-PURPOSE GREASE TU 2.71
5304-002 LEVER TYPE GREASE GUN EA 12.73
5304-003 12" GREASE GUN FLEXIBLE HOSE EA 5.00
5304-005 XTRA-HVY DUTY,NON-MELT GREASE TU 8.11
5304-008 11 0z PB BLASTER LUBRICANT CN 5.00
5304-009 6 0Z TRI-FLOW LUBRICANT CN 6.82
5304-010 3 OZ HOUSEHOLD OIL CN 2.27
5304-011 8 OZ WD-40 MAINTENANCE SPRAY CN 4.85
5304-013 15 W-40 WT MOTOR OIL QT 2.69
5304-015 20 WT NON-DETERGENT OIL QT 2.50
5304-016 30 WT HIGH DETERGENT OIL QT 3.79
5304~017 30 WT NON-DETERGENT OIL QT 2.69
5304-018 40 WT HIGH DETERGENT OIL QT 2.80
5304-019 1 GA BAR + CHAIN OIL GA 8.99
5304-020 8 OZ POULAN CHAIN SAW OIL BL 2.49
5304-021 6.4 0Z STIHL HEDGE TRIMMER OIL BL 1.61
5304-022 5.2 02 ECHO WEEDEATER OIL BL 1.55

i SUPPLY SYSTEM: SUPPLY CATALOG
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| WAREHOUSE REQUISITION version 1_09 01:36 PM
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. - N
school: - ASHE ELEM (320) | 320 | . C-28 |
Requested by: ELAINE HARRIS | | SCHOOL#  REQ.#
priority: ] Routine []Emergency account code |
Replyto: E.H @henrico.k12.va.us- Comment
Approval
Initial  Date (mm/dd/yyyy) L ‘ y
principal: D.B|  2/12/2010 | | 3
ks B 3 B
Director: l | ) 2e £ - 2z 5 5 8
.8 E3 E g E x 2 5
‘ =g s Sa Sg = 3
Stock No. Description 50 e C¢2 Cm 2 -
0711-015  PLASTIC MEASURING CUP EA 2 3.39 '$3.39
0716-010  ICE MELT, 50# BAG BG 2 12.33 $24.66
0717-003 ODOR CONTROLLER/DISINFECTANT- GA 2 5.78 $5.78
0717-007 ROLL PAPER TOWEL CABINET EA 1 43.59 $43.59
0725-002  VO-BAN SICKNESS ABSORBENT BG 5 1.8 $7.20
School_Req_No 320 -- C-28 grand total $84.62

END OF ORDER -— END OF ORDER - END OF ORDER ---- END OF ORDER ---- END OF ORDER ---- END OF ORDER ---- END OF ORDER

SUPPLY SYSTEM: ON-LINE SCHOOL REQUISITION'
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Page No:- 1

Location: HERMITAGE HIGH
Requisition No.: 670-S04

HENRICO COUNTY PUBLIC SCHOOLS
WAREHOUSE SHIPPING FORM FOR REGULAR ISSUE

Requisition Date:- 02/15/2010
Comment: ~-WILSON

Account To Be Charged:0000-00000-00000-0000-00000-0000 ~
Qty. Stock Qty. Qty.
Ordered Unit Stock No. Description Issued B/0O Issue Cost
10.00 PK 5209-013 3" X 5" RULED WHITE CARDS 10.00 1 0.29
’ 2.90
2.00 BX 5218-003 LARGE BINDER CLIPS, 12/BX 2.00 1.32
2.64
1.00 BX 5234-006 1/3 CUT LTR SIZE FILE FOLDER 1.00 3.99
3.99
1.00 PK 5242-010 1 1/2" X 2" YELLOW POST-IT PAD 1.00 1.32
1.32
1.00 RM  5245-047 8.5" X 11" ORCHID COPY PAPER 1.00 3.55
3.55
1.00 RM 5245-048 8.5" X 11" SALMON COPY PAPER 1.00 3.47
3.47
1.00 RM  5245-052 8.5"X11" BRIGHT BLU COPY PAPER 1.00 5.32
5.32
1.00 DZ 5247-011 BLACK MEDIUM POINT RND STIC 1.00 0.94
| 0.94
2.00 Dz 5247—012 BLUE MEDIUM POINT RND STIC 2.00 0.94
1.88
3.00 DZ 5247-014 RED MEDIUM POINT RND STIC 3.00 0.94
2.82
1.00 Dz  5247-031 BLACK FINE PT ROLLERBALL PEN 1.00 2.97
2.97
2.00 DZ 5247-034 RED FINE PT ROLLERBALL PEN 2.00 2.97
' 5.94
1.00 EA 5256-001 DESK STAPLER 1.00 1.43
. 1.43
1.00 BL 5270-036 ALL PURP CORRECTION FLUID, .60Z 1.00 0.45
0.45
Total Cost 39.62
ISSUED BY
RECEIVED BY:

DATE:

\ SUPPLY SYSTEM: ISSUE/PULL TICKET

T
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Date: 02/15/2010
Costed Inventory Report Page No: 1

Stock Code Description Qty u/M Price $ Total
0202-034 4 0Z ELMER'S GLUE-ALL 1313.00 BL 0.38 498.94
0202-038 8 O0Z ELMER'S GLUE-ALL 580.00 BL 0.70 406.00
0202-046 16 02z ELMER'S GLUE-ALL 334.00 BL 1.49 497.66
0202-057 .88 0z PURPLE GLUE STIC 1753.00 EA 0.60 1,051.80
0202-060- 1.27. 0Z REGULAR GLUE. STICK 2573.00 ‘EA 0.65 1,672.45
0202-068 8 OZ THICK DESIGNER TACKY GLUE 1450.00 BL 2.21 3,204.50
0202-072———2—0Z—ART—PAST : 1.6.-00 BX 1.70 27..20
0203-005 52"X6YD UNFINISHED COTN CANVAS 24.00 RL 26.34 632.16
0203-016 16" X 20" CANVAS PANELS, 12/PK 0.00 PK 23.28 0.00
0203-018 18" X 24" CANVAS PANELS, 6/PK 25.00 PK 16.14 403.50
0203-026 5z24 (1") SQUARE BRISTLE BRUSH 3.00 DZ 8.73 26.19
0203-038 SZ16 (3/8")ROUND BRISTLE BRUSH 20.00 DZ 8.16 163.20
0203-050 7" PLASTIC PALETTE 233.00 EA 0.32 74.56
0203-051 PLASTIC PALETTE TRAY COVER 158.00 EA 0.31 48.98
0203-060 SZ 1/4 FLAT GOLD TAKLON BRUSH 211.00 EA 1.05 221.55
0203-062 Sz 1/2 FLAT GOLD TAKLON BRUSH 137.00 EA 1.40 191.80
0203-064 SZ 3/4 FLAT GOLD TAKLON BRUSH 267.00 EA 2.72 726.24
0203-066 Sz 1 FLAT GOLD TAKLON BRUSH 105.00 EA 3.57 374.85
0203-070 SZ 6 ROUND GOLD TAKLON BRUSH » 239.00 EA | 0.97 231.83
0203-072 37 8 ROUND GOLD TAKLON BRUSH 180.00 EA 0.97 174.60
0203-074 SZ 12 ROUND GOLD TAKLON BRUSH 28.00 EA 1.81 50.68
0203-080 Sz 1 CAMEL HAIR BRUS DYNST5800 251.00 EA 0.61 153.11
0203-082 SZ 4 CAMEL HAIR BRUS DYST 5800 216.00 EA 0.89 182.24
0203-084 SZ 6 CAMEL HAIR BRUS DYST 5800 197.00 EA 0.89 175.33
0203-086 Sz 8 CAMEL HAIR BRUS DYST 5800 87.00 EA 1.02 88.74
0203-088 SZ 10 CAMEL HAIR BRUS 5800 208.00 EA 1.26 262.08
0204-001 BLK+WT 32X40PEBLD MAT BD,25/CS 20.00 Cs 111.25 2,225.00
0204-010 BLACK 22"X28" POSTER BOARD 2240.00 SH 0.24 537.60
0204-011 DARK BLUE 22"X28" POSTER BOARD 1233.00 SH 0.24 295.92
0204-012 LT BLUE 22"X28" POSTER BOARD 1592.00 SH 0.24 382.08
0204-014 BROWN 22"X28" POSTER BOARD 869.00 SH 0.24 208.56
0204-015 BUFF 22"X28" POSTER BOARD 1650.00 SH 0.28 462.00
0204-017 CANARY 22"X28" POSTER BOARD 1563.00 SH 0.24 375.12
0204-021 LT GREEN 22"X28" POSTER BOARD 848.00 SH 0.24 203.52
0204-022 BRT GREEN 22"X28" POSTER BOARD 909.00 SH 0.24 218.16
0204-024 MAGENTA 22"X28" POSTER BOARD 732.00 SH 0.24 175.68
0204-025 ORANGE 22"X28" POSTER BOARD 870.00 SH 0.24 208.80
0204-028 PINK 22"X28" POSTER BOARD 545.00 SH 0.28 152.60
0204-028 RED 22"X28" POSTER BOARD 1013.00 SH 0.24 243.12
0204-033 WHITE 22"X28" POSTER BOARD 5732.00 SH 0.22 1,261.04
Grand Total 18,499.39

Total Lines 40

i SUPPLY SYSTEM: COSTED INVENTORY

REPORT
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[image: image9.png]HENRICO COUNTY PUBLIC SCHOOLS

Date - 02/15/2010
Location Issue Report Page No:- 1
Stock Code Date Issued Stock Description Qty. Issued Ext. Cost
Location :- 010 THREE CHOPT ELEMENTARY
0716-010 12/11/2009 ICE MELT, 50#% BAG 3.00 38.94
0716-010 01/29/2010 ICE MELT, 50# BAG 3.00 36.99
0716-010 02/12/2010 ICE MELT, 50# BAG 3.00 36.81
Total for Stock Code g.00 112.74
' Totals 9.00 112.74
Location :- 020 GLEN ALLEN ELEMENTARY
0716-010 01/07/2010 ICE MELT, 50# BAG 1.00 12.33
0716-010 01/11/2010 ICE MELT, 50# BAG 2.00 24.66
Total for Stock Code 3.00 36.99
Totals 3.00 36.99
Location :- 040 VA RAND COMMUNITY HIGH
0716-010 12/07/2009 ICE MELT, 50# BAG 3.00 38.94
0716-010 12/14/2009 ICE MELT, 50# BAG 1.00 12.98
Total for Stock Code 4,00 51,92
Totals 4.00 51.92
Location :- 041 VA RAND EDUCATION CENTER
0716-010 12/07/2009 ICE MELT, 50# BAG 2.00 25.96
0716-010 12/14/2009 ICE MELT, 50# BAG 1.00 12.98.
Total for Stock Code 3.00 38.94
. Totals 3.00 38.94
Location :- 050 LONGDALE ELEMENTARY
0716-010 01/04/2010 ICE MELT, 50#%# BAG 2.00 25.96
0716-010 01/11/2010 ICE MELT, 50#%# BAG 2.00 24.66
Total for Stock Code 4.00 50.62
Totals 4.00 50.62
Location :- 080 _SHORT PUMP MIDDLE
0716-010 12/04/2009 ICE MELT, 50# BAG 4.00 51.92
0716-010 01/08/2010 ICE MELT, 50# BAG 2.00 24.66
0716-010 02/12/2010 ICE MELT, 50#%# BAG \ 2.00 24.54
Total for Stock Code 8.00 101.12
Totals 8.00 101.12
Grand Total for Report 31.00 392.33
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[image: image10.png]HENRICO COUNTY PUBLIC SCHOOLS
SCHOOL SUPPLY REORDER REPORT

Page:-1

Date:-02/15/2010

Supply Last Unit Price Reorder Quantity Onordex Reorder Quantity
Code Vendor Re-Order Point On Hand Backorder Quantity Approved

5301-003 NAPA AUTO PARTS QT 2.89 4 0.00 0.00 24
ATF TRANSMISSION FLUID 44.16 0.00
MP DEXRON III/MERCON
NAPA#75-200

- 5301-010 ‘NAPA AUTO PARTS EA 2.99 -3 0.00 18.00 12
22" WINDSHIELD ICE SCRAPER ' 43.08 0.00 :
BEAR CLAW# 79976-19513/329

—B-K+#-—760-1464
5301-011 ' NAPA AUTO PARTS CN 2.29 5 1.00 18.00 12
12.5 0Z WINDSHIELD DE-ICER 20.52 0.00
MAC'S# 7000 '
5301-013 PLEASANT'S HARDWARE GA 2.27 3 3.00 0.00 18
1 GAL WINDSHIELD WASH 17.46 . 0.00
READY-TO-USE, 6 GA/CS
PL # 88851
5401-003 BENNETTE PAINT MFG CO EA 5.89 2 1.00 12.00 12
2 1/2" BRISTLE BRUSH 55.56 0.00
YACHTSMAN 21120-25
5499-030 VIRGINIA PAINT GA 9.59 1 1.00 0.00 0
WHITE PVA BLOCK FILLER 0.00 0.00
******END OF REPORT******
- SUPPLY SYSTEM: REORDER REGISTER
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[image: image11.png]Request: BACKORDR

Back Order Status
Page 1

STOCK_CD STK_DESCRP UNITS_OH ONORDER BACKORD
0203-016 16" X 20" CANVAS PANELS, 12/PK ‘ 0.00 0.00 1.00
0259-125 GREEN WATERCOLOR REFILL, 6/BX 0.00 0.00 21.00
0259-127 RED WATERCOLOR REFILL, 6/BOX 0.00 0.00 9.00
0259-129 YELLOW WATERCOLOR REFILL,6/BOX 0.00 ~ 0.00 31.00
0259-161- - ‘MARS BLACK ACRYLIC PAINT, QT 0.00 - 0.00 5.00
0259-177 TITANIUM WHITE ACRYLC PAINT,QT 0.00 0.00 15.00
0717-003 ODOR CONTROLLER/DISINFECTANT 51.00 0.00 3.00
0725-002 VO-BAN SICKNESS ABSORBENT 1.00 144.00 11.00
2127-040 FLOOR MOUNTED DOOR STOP 0.00 10.00 4,00
5222-198 XEROX PHASER 5500N TONR CART-N 2.00 22.00 2.00
5637-035 1"SLOAN SCREWDRIVR STOP REP KT 13.00 0.00 7.00
5637-065 1 1/4" X 1 1/4" CLOSET SPUD 21.00 0.00 13.00
GRAND TOTALS:

88.00 '176.00 122.00

12 Groups Selected

02/15/2010  07:38 am

i SUPPLY SYSTEM: BACK ORDER REPORT




[image: image12.png]HENRICO COUNTY PUBLIC SCHOOLS

MASTER DETATILED STOCK REPORT Date .- 02/15/2010
Page No:- 1
Stock No./ Description WHS Unit Price Quantity Extended
Cost

Serial No.

ADHESIVES AND SEALANTS

'5601-005 8 0Z PIPE THREAD SEALANT HC CN 6.45
- 5601-010 - ABRASIVE MESH (PLUMBER'S ROLL) - HC RL, 5.74
5601-020 14 OZ PLUMBER'S PUTTY HC JR 1.35
5601-041 3 0z BLUE RTV GASKET MAKER HC TU 3763
5601-050 1/2" X 520" TEFLON TAPE HC RL 0.39
5601~051 3/4" X 520" TEFLON TAPE HC RL 0.64

' SUPPLY SYSTEM: ANNUAL/SPECIAL INVENTORY SHEE
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APPENDIX B

PROPOSAL SIGNATURE SHEET 

Page 1 of 2
My signature certifies that the proposal as submitted complies with all Terms and Conditions as set forth in RFP# 10-8793-2CS.  My signature also certifies that by submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, firm or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1 et seq.) or Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

I hereby certify that I am authorized to sign as a Representative for the Firm:

NAME OF OFFEROR:_______________________________________________________________

ADDRESS:
__________________________________________________________________



_________________________________________________________________

FED ID NO:
__________________________________________________________________

SIGNATURE:
__________________________________________________________________

NAME (print):___________________________________________________________________

TITLE:

_________________________________________________________________

TELEPHONE:
__________________________________________________________________

E-MAIL:
             __________________________________________________________________

FAX:

__________________________________________________________________

DATE:

__________________________________________________________________

APPENDIX B

PROPOSAL SIGNATURE SHEET

Page 2 of 2

BUSINESS CLASSIFICATION

PLEASE CLASSIFY YOUR BUSINESS/ORGANIZATION BY CHECKING THE APPROPRIATE BOXES BELOW.  This designation is asked of all business/organizations including publicly traded corporations, non-profits, sheltered workshops, government organizations, partnerships, sole proprietorships, etc.

SUPPLIER TYPE (Check One)

BUSINESS CATEGORY (Check all that apply)

 FORMCHECKBOX 

CORPORATION - DOMESTIC

 FORMCHECKBOX 

SMALL BUSINESS

 FORMCHECKBOX 

INDIVIDUAL/SOLE PROPRIETOR - 

 FORMCHECKBOX 

WOMAN OWNED AND CONTROLLED


  DOMESTIC

 FORMCHECKBOX 

PARTNERSHIP - DOMESTIC

 FORMCHECKBOX 

MINORITY OWNED AND ONTROLLED

 FORMCHECKBOX 


GOVERNMENT - DOMESTIC

 FORMCHECKBOX 

NONE OF THE ABOVE


 FORMCHECKBOX 

NON-PROFIT



 

 FORMCHECKBOX 

CORPORATION - FOREIGN



 FORMCHECKBOX 

INDIVIDUAL/SOLE PROPRIETOR - FOREIGN



  

 FORMCHECKBOX 

PARTNERSHIP – FOREIGN


 FORMCHECKBOX 

GOVERNMENT – FOREIGN


VENDOR REGISTRATION – The County of Henrico encourages all suppliers interested in doing business with them to register with eVA, the Commonwealth of Virginia’s electronic procurement portal, http://eva.virginia.gov.

eVA Registered
?  
 FORMCHECKBOX 
    YES
 FORMCHECKBOX 
    NO


SUBMIT THIS FORM WITH PROPOSAL
APPENDIX C
PRICE PROPOSAL FORM
Implementation of Work Order and Warehouse System
Phase 1 – Initial Prototype System at 3 schools (See Section 3.5 Installation Services)
Scope – 
Prototype system installed for 3 schools and central operation at C&M.  

Includes Level 1 – Work Order Entry from teachers desk to maintenance and administrators at school.  Work order forwarding to Central C&M Staff (Level 2)

Includes Level 2 – Work orders dispatched to central C&M staff.  Includes warehouse operations ordering, warehouse inventory control, and shipping to schools.  Includes creation of catalog for ordering supplies.

Users – 100 teachers/administrators,  3 separate users for order entry for warehouse orders and work order 
Cost for following:

1)
Software costs:






$ ______________

2)
Implementation costs:





$ ______________

3)
Project Management costs:




$ ______________

4)
Data conversion costs:





$ ______________

5)
Any interface costs:





$ ______________

6)
Site license – pricing per person/license for 
Additional user






$ ______________
Installation of system and development of prototype : ​​​​​​​​​​​$ ________________(total cost including items 1-5 above).
Installation of system per person/license per additional user : $ _____________

Optional systems (fill in other modules available and their cost) (or submit supplemental information and pricing in the RFP):
Phase 2 – Final system installed for 70 schools and central operation at C&M.  

(See Section 3.5 Installation Services)

Final system rolled out to 70 schools and central system operating at C&M.   

Potential users – 3,000 teachers/administrators, 70 school based order entry for warehouse shipments, 32 school based maintenance for work orders, 30 users at central operations at C&M for work order and supply order management/reporting/etc.
Includes Level 1 – Work Order Entry from teachers desk to maintenance and administrators at school.  Work order forwarding to Central C&M Staff (Level 2)

Includes Level 2 – Work orders dispatched to central C&M staff.  Includes warehouse operations ordering, warehouse inventory control, and shipping to schools.  Includes creation of catalog for ordering supplies.

Cost for following (Phase 2):

Indicate costs for the following (if additional):

1)
Software costs:






$ ______________

2)
Implementation costs:





$ ______________

3)
Project Management costs:




$ ______________

4)
Data conversion costs:





$ ______________

5)
Any interface costs:





$ ______________

6)
Site license – pricing per person/license for 

Additional user






$ ______________

Final total cost - Installation of system and rollout to all school sites :
 ​​​​​​​​​​​$ ________________(total cost including Items 1-5 above)

Installation of system per person/license per additional user : $ _____________

Installation of system per school when schools are added:

Elementary School: 
$______________________

Middle School:

$______________________

High School: 

$______________________

Phase 2 - Optional systems

Optional systems (fill in other modules available and their cost) (or submit supplemental information and pricing in the RFP):

Yearly Maintenance and Support of System:
Annual Maintenance Fees:  ________________________ per year
Additional Cost for annual maintenance:

Elementary School: 
$______________________ per year

Middle School:

$______________________ per year

High School: 

$______________________ per year

Indicate annual maintenance fee for any other optional modules below (or submit supplemental information and pricing in the RFP):
APPENDIX D
RFP #10-8793-2CS
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION

NAME OF FIRM/OFFEROR: ______________________________

Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of §2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected including the section of the proposal in which it is contained and the page numbers, and states the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  In addition, a summary of proprietary information submitted shall be submitted on this form.  The classification of an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable.  If, after being given reasonable time, the Offeror refuses to withdraw such a classification designation, the proposal will be rejected.

	SECTION/TITLE
	PAGE NUMBER(S)
	REASON(S) FOR WITHHOLDING FROM DISCLOSURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX E

RFP #10-8793-2CS
DIRECT CONTACT WITH STUDENTS

BID/PROPOSAL RESPONSE ATTACHMENT

Name of Bidder/ Offeror: ________________________________

Pursuant to Va. Code § 22.1-296.1(C), as a condition of awarding a contract for the provision of services that require the contractor or his employees to have direct contact with students on school property during regular school hours or during school-sponsored activities, the school board shall require the contractor to provide certification that all persons who will provide such services have not been convicted of a felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child.

Any person making a materially false statement regarding any such offense shall be guilty of a Class 1 misdemeanor and, upon conviction, the fact of such conviction shall be grounds for the revocation of the contract to provide such services and, when relevant, the revocation of any license required to provide such services.

As part of this submission, I certify that all persons who will, pursuant to this contract, provide services that require direct contact with students on school property during regular school hours or during school-sponsored activities have not been convicted of a felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child..  Furthermore, I understand that the duty to certify is continuous in nature and extends to future employees and employees of subcontractors for the duration of the contract.

Signature of Authorized Representative________________________________________

Printed Name of Authorized Representative________________________________________

Printed Name of Vendor (if different than Representative)__________________________________

Date________________________

 APPENDIX F
RFP #10-8793-10CS
INSURANCE SPECIFICATIONS

The Successful Vendor shall carry Public Liability Insurance in the amount specified below, including contractual liability assumed by the Successful Vendor, and shall deliver a Certificate of Insurance from carriers acceptable to the owner specifying such limits.  The Certificate shall show the County of Henrico named as an additional insured for the Commercial General Liability and Excess/Umbrella coverage.  The coverage(s) outlined below shall be provided by a carrier(s) rated “Excellent” by A.M. Best, with a financial rating of not less than VII.  In addition, the insurer will endeavor to give the County 30 days notice of its decision to cancel coverage.  

Workers’ Compensation


Statutory Virginia Limits


Employers’ Liability Insurance -     $100,000 for each Accident by employee






        $100,000 for each Disease by employee






        $500,000 policy limit by Disease

Commercial General Liability - Combined Single Limit

$1,000,000 each occurrence including contractual liability for specified agreement          

$2,000,000 General Aggregate (other than Products/Completed Operations)

$2,000,000 General Liability-Products/Completed Operations

$1,000,000 Personal and Advertising injury

$   100,000 Fire Damage Legal Liability

Coverage must include Broad Form property damage and (XCU) Explosion, Collapse and Underground Coverage

Business Automobile Liability – including owned, non-owned and hired car coverage

Combined Single Limit - $1,000,000 each accident

Excess/Umbrella Liability 
$1,000,000 per occurrence/aggregate

Technology Errors and Omissions
$5,000,000 per occurrence/aggregate

NOTE 1:     
The general liability insurance shall include contractual liability.  The contract includes the following indemnification agreement:  “The Successful Offeror agrees to indemnify, defend and hold harmless the County of Henrico including Henrico Public County Schools, its officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any services, the failure to provide any services or the use of any services or materials furnished (or made available) by the successful Offeror, provided that such liability is not attributable to the County’s sole negligence.” The County makes no representation or warranty as to how the Offeror’s insurance coverage responds or does not respond.  Insurance coverages that are unresponsive to the above indemnification provisions do not limit the Offeror’s responsibilities outlined herein. 
NOTE 2:

The intent of this insurance specification is to provide the coverage required and the limits expected for each type of coverage.  With regard to the Commercial General Liability, the total amount of coverage can be accomplished through any combination of primary and excess/umbrella insurance. However, the total insurance protection provided for Commercial General Liability either individually or in combination with the Excess/Umbrella Liability, must total $2,000,000 per occurrence.  This insurance shall apply as primary insurance with respect to any other insurance or self-insurance programs afforded the County of Henrico and Henrico County Public Schools.  This policy shall be endorsed to be primary with respect to the additional insured.

NOTE 3:
The Successful Offeror waives all rights against the County, its officers, boards, commissions, agents and employees for recovery of damages.

COMMONWEALTH OF VIRGINIA


COUNTY OF HENRICO





�





DEPARTMENT OF GENERAL SERVICES





PAUL N. PROTO


DIRECTOR 





1590 E. PARHAM ROAD / P O BOX 90775 / HENRICO VIRGINIA 23273-0775


(804) 501-5660 FAX (804) 501-5693














DEFINITIONS


Small Business/Organization – is an independently owned and operated business which, together with affiliates, has 250 or fewer employee or average annual gross receipts of $10 million or less averaged over the previous three years.





Minority Business – is a business concern that is at least 51% owned by one or more minority individuals or in the case of a corporation, partnership or limited liability company, or other entity, at least 51% of the equity ownership interest in the corporation, partnership or limited company or other entity is owned by one or more minority individuals and both the management and daily business operations are controlled by one or more minority individuals.  Such individuals shall include Asian American, African American, Hispanic American, Native Americans and Service Disabled Veterans.





Woman-Owned Business – A business concern that is at least 51% owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or limited company or other entity, at least 51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more women who are U.S. citizens or legal resident aliens.
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