National Health IT Collaborative for the Underserved (NHIT)

Website Development Request for Proposal (RFP) (May 2009)
Overview of Project Purpose, Specifications and Deliverables

Project Background Information

Brief overview, history and primary business objectives. 

The National Health IT Collaborative for the Underserved was established in 2008 with the goal of leveraging advances in Health IT (HIT) to reduce and ultimately eliminate health disparities experienced by medically underserved areas and populations. The Collaborative includes Federal agencies and other key private sector and community based stakeholders. We aim to bring the best HIT ideas and resources to a population that would benefit, and at the same time help to lower overall costs for the rest of us.

NHIT’s Purpose

The Collaborative’s purpose is to convene, study, experiment and propose solutions to help reduce and ultimately eliminate health disparities experienced by medically underserved areas and populations through the use of advances in health IT.  We will incorporate a wealth of experience in both the public and private sectors to assess and propose new ideas to improve the health of those communities and populations that have historically had the worst health outcomes and the least access to care.

Detailed description of the project 
NHIT is soliciting website design services to include design, development, implementation and support of the HIT-UP website, with easy to use web based content management system for sharing and posting information to the website by the support teams, chairs, co-chairs and requisite staff.  This RFP describes the deliverables and specifications for this phase of the website design but vendors are cautioned/advised to consider that the intention is for the establishment of a website that allows for expanded capabilities and/or capacity to accommodate other needs as the collaborative, and its budget, grow. The main objective is to develop a highly beneficial, cost-effective, easy to use, interactive and architecturally sound website that is flexible enough to support the NHIT’s internet needs for a minimum of three years. We are anticipating a number of web pages that would answer the questions:  who, what, how, when and where.  Proposals that include suggestions regarding the number of web pages (with content and/or functionality on each page) will be favorably considered.  It is considered that the webpage format may or may not include:

· Home page – Consisting of general information, highlighted news, and images about NHIT
· NHIT Publications and/or reports page – Consisting of report cover images (JPEG), descriptions, and/or downloadable .doc, .pdf, and .ppt documents 
· News/Update page – this would be updated periodically but at least monthly. This may include meeting updates and meeting management (announcement, promotion, and meeting registration)
· Partners page – this page provide logos and links to members of the Management Committee (MC), possibly outline the workgroups, provide links to financial partners/sponsors
As regards the budget for this project, we are prepared to pay up to but not to exceed $30K (thirty thousand dollars) to include website design, hosting and maintenance fees for an anticipated 6 months (and in any case not to exceed a year).   (Proposals that demonstrate cost consciousness shall be highly considered.)
Target launch date -- The website needs to be launched, fully operational, prior to Aug 3, 2009.

Marketing Requirements and Data

· Audience demographics - main users of the site will include several diverse stakeholder audiences with a specific/targeted focus on communities of color (minority and other underserved community advocates) and will include:   Community health centers; Health care providers; Health care payers; Underserved community advocates; HIT-related and other private sector entities; Quality and patient safety organizations; Government and related programs; Foundations and other funders; Academic institutions; Health information exchanges (state, regional, community-level); Other health and allied health organizations.  Additionally we anticipate visitors/users to include: corporations; organizations serving elected officials (local, state, and national/federal); think tank/research organizations and minority and other underserved community advocates.

· User comfort level with technology – the site should be very easy to use. The audience is diverse in technical savvy (from “grassroots” organizations to high-tech vendors. (SEE: Usability under Design and Corporate Branding Requirements)
· Assume users have high-speed connections (although some may be on modems).
Design and Corporate Branding Requirements

· Existing corporate identity guidelines  (including fonts and colors and graphic treatments) – see the existing webpage for logo colors and graphic treatments:  http://www.shireinc.org/hit-up/ 

· Desired look and feel envisioned for the Web site – in consideration of our target audience we would like a balance of warm/inviting format and “technical” format with photographs and/or graphics that would be appealing to communities of color, other underserved populations and grassroots groups as well as the technical companies that comprise the Management Company and Workgroups of the NHIT.  (Descriptions of suggested approaches and/or examples of websites that would be similar in audience, approach, purpose, etc. would greatly enhance proposal submissions.)
· Usability -- For ease of use, the NHIT’s website must provide consistent orientation and navigational aids, such as hierarchical menus that tell users how deep they are into a topic of subtopic.
· Animated elements (i.e. Flash animations) --  We would appreciate suggestions for limited flash animations that could lend to keeping the site “updated/ “current” or lively and fresh. The intention is to appeal to both our “grassroots” audience but not so busy that it would detract from the appeal to our “professional/technical” site visitors.  Any suggestions that are within the stated budget parameters would enhance proposal submission.
Technical and Infrastructure Requirements

· Web hosting considerations –  Vendor to provide hosting options – including user email(s), capabilities & costs. Retain ownership of domain. All accounts shall continue to be owned and registered under the NHIT.
· Browser/platform considerations -- The site must be cross-platformed and compatible with current versions of commonly used Internet browsers, such as Safari, IE and Mozilla. Please identify proposed compatibility with your response proposal.
· Development platform requirements –  The site can be developed using proprietary or open source code. Vendor to provide options and/or recommendations. 
· Coding language requirements --  HMTL, PHP, ASP or .NET
Functionality/programming Requirements

Content management tools –  The goal of the CMS will be to allow select NHIT (staff members) to create and/or edit and publish content easily. Content developers will have varying skill levels must be able to create and publish content quickly and easily for a variety of purposes and audiences. The CMS interface should be simple and intuitive yet flexible to accommodate users of varied skills. A few key requirements of the CMS are as follows:

1. Permit both basic and advanced HTML/ WYSIWYG editing capabilities

2. Support for CSS, java script

3. Must allow content developers to specify and change the hierarchical sorting of links, pages, or content

4. Be portable / easily upgradeable in ability to edit site structure, add/ remove pages

5. Employ user-customizable templates for various content types

6. Must permit uploading of various file types, such as .jpg, .tif, .gif, .pdf, .doc, .xls

7. Content preview function prior to publishing

8. Support for user roles/administration, with general read/write/approve permission model as well as folder/page lever permissions (see “User Roles” below)

9. Support for RSS feeds (sending & receiving)

10. The URLs automatically generated by the new Content Management System must always be persistent, short, easy to alter/control by content developers and administrators. 
11. CMS should allow the input of content-related title tag, metadata, and alt tags on images.

12. CMS should maintain an administrative log, such as date created, date last edited, user’s edits, IP addresses, etc.

13. User Roles required (or equivalent):

a. Administrator – content developer, site administrator, email manager,content management

b. Editor – content developer, content approver

14. Email notification to administrator and member of any member account changes
· Forms – We anticipate that there may be limited/occasional needs for forms on the site.   It is anticipated that these forms may be related to occasional events or meetings and may be e-mailed to recipients (for instance for conference and/or meeting registration) 

· Site e-commerce – this is not an immediate need but we would like to the option to add that functionality at a later date/time
· Site Automation-- Website should have a system whereby a publish or deadline date can be inserted that will automatically publish or remove new or old material.

· Archiving-- Capability to maintain an archive of existing and past records such as agendas, minutes, staff reports, press releases, newsletters, etc., preferably in HTML or PDF format.
· Other interactive site features -- we expect to be able to develop/incorporate meeting and/or conference management (registration, etc.).  We also expect to incorporate SharePoint, with the appropriate “registrants/members only” secure log-ins, etc., in the website so that workgroup members may communicate and track meetings, events and share documents under iterative review and refinement.
Search Engine Optimization
· Search Engine Friendly URLs--  Website URLs should be formatted in logically in plain English. Example of a search engine friendly url: http://www.example.com/green-dress.html (SEE: Content management tools under Functionality/programming Requirements
· Metadata-- CMS should allow the input of content-related title tag, metadata, and alt tags on images.
Ongoing Site Maintenance Plans

· Site  Updates – we would like vendors to include a proposed maintenance plan for 6 months. We are open to a retainer situation with the expectation the site will be updated on a monthly basis.
RFP Response Deadline and Contact Information

RFP  response deadline:
Friday, May 29, 2009.  (Submit proposals electronically by close of business Friday, May 29th to the following email address:  cheryltownsel@gmail.com)

Proposal contact:

Cheryl A. Townsel

Senior program consultant

National Health IT Collaborative for Underserved Populations (NHIT)

Program Management Office
Summit Health Institute for Research and Education, Inc.
1776 Massachusetts Avenue, NW, Suite 615

Washington, DC  20036

Request for Proposal Timeline:

· May 29, 2009
RFP responses due

· June 12, 2009
2 (two) finalists selected by RFP Review Committee
· June 19, 2009
deadline for finalists’ submission of draft NHIT demo web page (2 finalists)
· June 30, 2009
RFP Review Committee will select finalist, begin contracting process
· July 7, 2009

Project commences (contract executed)
· August 3, 2009
Website fully operational and launched
Detailed RFP Response Requirements

Proposals should be no longer than 12 pages and responses should be formatted as follows:

I. Vendor Summary Overview: Provide the following for your company:

· Official registered name (Corporate, D.B.A., Partnership, etc.), Dun & Bradstreet Number, Primary and secondary SIC numbers, address, main telephone number, toll-free numbers, and facsimile numbers.
· Key contact name, title, address (if different from above address), direct telephone and fax numbers. 

· Person authorized to contractually bind the organization for any proposal against this RFP.
· Brief history, including year established and number of years your company has been offering website design and hosting.
References:   Provide three current corporate references for which you have performed similar work.  

Project Team Staffing:  Include biographies and relevant experience of key staff and management personnel. Describe the qualifications and relevant experience of the types of staff that would be assigned to this project by providing brief biographies for those staff members. 

II. EXECUTIVE SUMMARY

This section will present a high-level synopsis of the Vendor’s responses to the RFP. The Executive Summary should be a brief overview of the engagement, and should identify the main features and benefits of the proposed work.

III. SCOPE, APPROACH, AND METHODOLOGY

Include detailed testing procedures and technical expertise by phase. This section should include a description of each major type of work being requested of the vendor. All information that is provided will be held in strict confidence. 

IV. PROJECT MANAGEMENT APPROACH

Include the method and approach used to manage the overall project and client correspondence. Briefly outline/describe responsibilities and/or division of tasks to be divided between NHIT and the vendor (website developer) in order to complete the project.  Describe how the engagement proceeds from beginning to end, final implementation (provide a detailed timeline).
V. DETAILED AND ITEMIZED PRICING

Include a fee breakdown by project phase including website design and 6 months of website hosting.
Evaluation Factors For Award
CRITERIA

Any award to be made pursuant to this RFP will be based upon the proposal with appropriate consideration given to operational, technical, cost, and management requirements. Evaluation of offers will be based upon the Vendor’s responsiveness to the RFP and the total price quoted for all items covered by the RFP.

The following elements will be the primary considerations in evaluating all submitted proposals and in the selection of a vendor:

1.
Completion of all required responses in the correct format.

2.
The extent to which Vendor’s proposed solution fulfills NHIT’s stated requirements as set out in this RFP.

3.
An assessment of the Vendor’s ability to deliver the indicated service in accordance with the specifications set out in this RFP.

4.
The Vendor’s stability, experiences, and record of past performance in delivering such services.

5.
Availability of sufficient high quality Vendor personnel with the required skills and experience for the specific approach proposed.

6.
Overall cost of Vendor’s proposal.

NHIT may, at their discretion and without explanation to the prospective Vendors, at any time choose to discontinue this RFP without obligation to such prospective Vendors. 
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