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CITY OF MOUNT HOLLY
REQUESTS FOR PROPOSAL

WEBSITE DESIGN/REDESIGN 
AND CONTENT MANAGEMENT
March 1, 2009
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Section I      Introduction
The City of Mount Holly is soliciting a Request for Proposal from qualified professionals to assist the City in redesigning and enhancing its current website.  The City’s current website (mtholly.us), implemented in 2004, is maintained by City staff members and hosted by a third party vendor (Gaston Technical Support).  The City’s goal is to have a site that is:

· Intuitive and easy to navigate
· User friendly
· Informative

· Promotes the City’s economic development opportunities
· Easy to maintain/update by City staff
· Incorporates a content management system

The City is searching for a vendor to facilitate site planning, interface design, development and implementation of a new and improved website.
Section 2     Proposal Guidelines and Requirements

· An authorized agent of the approved vendor, herein referenced as “Vendor,” must sign the proposal.

· The price quoted should be inclusive of all fees and charges, including but not limited to the cost of hosting the site and any applicable software and/or license fees if necessary.  

· If any portion of the work to be performed will be executed by sub-contractors, Vendor must identify which portions will be performed in this manner.  Vendor must identify the sub-contractors when submitting Vendor proposal including name, address and business license of the sub-contractor.  The City of Mount Holly will not refuse a proposal based upon Vendor chosen sub-contractors; however, the City retains the right to refuse to use the sub-contractors selected. 
· The City reserves the right to dismiss any proposal for any reason and to rebid for any reason.

· All proposals must use the format outlined in this RFP.

· Vendor must disclose any relevant conflicts of interest and/or pending lawsuits.

Tentative Deadlines/Milestones
	Action
	Date/Time Frame

	RFP Release Date
	March 23, 2009

	Proposals Due
	April 24, 2009

	Tentative Proposal Award Date
	May 11, 2009

	Tentative Site Launch
	90 – 120 days following contract signing


Questions relating to this RFP must be submitted in writing, by mail or e-mail to the following address by April 22, 2009.  Answers to questions will be e-mailed to all parties who obtain an RFP package.




Mike Gruno



400 East Central Avenue



Mount Holly, NC 28120



mike.gruno@mtholly.us
The Vendor will conduct weekly progress report/issue meetings with the City Project Manager beginning with the development of detail functional specifications and continue through 30 days following site launch.  City Website Steering Committee members, as well as other Vendor Staff may be included in these meetings as necessary.  
Section 3     Purpose and Objective

Purpose

The purpose of the project is to develop a site that informs and markets the City and its services to Mount Holly residents and future residents, general public, and to Mount Holly business owners and future Mount Holly business owners.   The current City website is outdated in appearance, presentation of content, limits user creativity and input and is not user-friendly for City citizens or anyone searching for information about the City.  The new site will be a dynamic site consistent with branding goals identified by the City with the Vendor.
Objective
Our primary objective is to develop a user-friendly, intuitive, professional looking and aesthetically pleasing site to provide information and allow for secure online transactions while maintaining maximum flexibility for Staff maintenance.  Staff must be able to update content easily without the need to know or use HTML or other coding.   However, the site should be flexible enough to allow for custom page development by the City within a template environment.   Therefore, the new site will be flexible, informative and easy to maintain, yet will provide limited application development capability.  The website development and implementation process should include specific measures for determining internal and external customer satisfaction with the site, measures for comparing both implementation and operational costs with established budgetary goals for such and measures for determining the effectiveness and efficiency of its operation with respect to web page load speed, customer response times and processing times for other key measures as yet determined.

Upon completion of the new site, the City will assume full responsibility for website content maintenance and administration.  The Vendor’s proposed solution should facilitate this objective by addressing handover, training, documentation, tools required, and any limitations or difficulties that may be encountered by the City in maintaining the website.

Section 4     Minimal Requirements
A.  Development Guidelines
· Website to be available 24 x 7 x 365

· Must have development/test and production platforms
· Establish up to 3 levels of authority for site administration with multiple user logins within each level.  Departmental update capabilities are required for users to update specific pages without widespread access to all website pages.
· Include a content management system that will permit non-technical City staff to instantly update website content. However, the site should be flexible enough to allow for custom page development by the City within a template environment, including database connectivity, scripting, and server-side includes as required by yet to be determined feature requirements.
· At the time of release, the website must be fully compatible with 80% of the browsers in use at that time at the lowest level of regional data available for the Mount Holly area (i.e., Triad area, Forsyth County, Guilford County, etc).  Vendor needs to specify the source for supporting this requirement.

· Website must not require plug-ins as a default (.pdf is allowable)
· No proprietary or non-standard code

· Follow “3 clicks to content” rule, some exceptions allowed
· Take full advantage of the resolution available but be able to operate without horizontal scrolling, down to a screen resolution of 800 x 600.  

· Meets ADA Requirements – The site should be developed to meet all Federally-mandated access requirements adopted by the Federal Access Board under section 508 subsection 1194.22 of the Rehabilitation Act.

· Site must be built in accordance to the most recent Web Content Accessibility Guidelines, provided by the W3C and should also be easily accessible to the novice as well as the experienced Internet user.

· Fast Loading Pages – Optimize design (not including dial-up access) with a balance of text and graphics such that each page loads quickly (target load = 8 seconds or less).

· Easily Updated – Once the site has been completed and accepted by the City, the site will be maintained by the City using tools identified by the Vendor.  It is important to remember that such tools will be used by non-technical users.  Master Templates and all style sheets will be made available to the City. The City should be able to make minor changes to the templates without programming fees.  
· Visually Appealing – The site must have an attractive mix of text and graphics. 
· Consistent Theme – Each section of the site should have a consistent look and feel. Marketing and branding goals for the City should be considered.

· Easy to Navigate – The site should be easy to navigate. Information should be grouped and presented in a logical manner and require no more than three levels of “drill down” for the user to find the desired information. 
· E-mail – access to any e-mail addresses (staff, board members, etc.) must include a methodology to prevent e-mail harvesting from spammers.

· The use of photographs, fonts and layouts should be consistent throughout the site; however, the City must have the flexibility to change fonts on any page for specific content.  
· Project Management – The chosen Vendor will assign a project manager to be made available to present information and coordinate with City staff, including a reasonable number of meetings to present design and development solutions to the City’s satisfaction.  The selected Vendor will be required to attend at least one City Board meeting and present the proposed site design and functionality for Board feedback.
· Once the website has been completed and accepted by the City, the website design and all of its contents, software and architecture become property of the City. 
· Meeting locations and training shall be convenient to the City staff.  
B.  Functional Requirements 
· Due to needs to be identified in the future, the web site should allow for online transactions and have the capability to seamlessly interface with financial and online registration and reservation systems contemplated or in use by the City.  Any financial transactions must occur on a secure server and/or third party.  Secure pages should either contain no unsecured content or prevent pop-up messages warning users the page contains both secure and unsecured content.  

· Search functionality must have options for site-wide searching or searching within a specific area of the website and
· Provide search capabilities using key words or phrasing that will identify content from throughout the site. 

· Document search including PDF and Microsoft Office Documents such as Word, Powerpoint and Excel  files, suggested incorporating use of Google API’s using SOAP and/or AJAX technology
· Results should be sorted based on relevance

· Incorporate sign-up function for users to receive email/newsletters for bulk delivery of City related messages. This database should be exportable in formats including CVS and Excel.
· Dynamic breadcrumbs (Home ( Administration ( Minutes ( July 2009) 
· Dynamic site index/map
· Frequently Asked Questions (FAQ) (“How do I…”)
· Employment Opportunities – job postings and application
· Staff directory including name, position, e-mail address, with option for biographical information for any person.  Directory must also support elected and appointed officials.  
· Calendar function
· Ability to optimize large maps for web viewing
· Standard log files must be available for tracking error coding, broken links, etc.

C.  Customer Support Requirements

· A Customer Service Level Agreement (SLA) will be required prior to implementation of the new or improved site.  The SLA must specify a time frame for acknowledgement of site issues and establish reasonable response times for differing levels of need. It is expected that critical issues (system or important parts of the system are unusable) will have continuous efforts from both the vendor and City until the problem is resolved.  

· Allow the City to report “bugs” or questions to the Vendor via e-mail, phone, or web-based forms.

· The Vendor must have a process to report and to track issues electronically, allowing the City to monitor progress on any issue reported.

Section 5     Functionality to Be Priced Individually (Add-Ons)
The following items are not required; however cost estimates for each element should be included in the Vendor’s proposal as separate line items:
1. Dynamic content creation in Spanish   

2. Web optimized images.  It would be desirable for users to have the option of using a server-side proportional image resize tool to reduce large photos down to appropriate sizes to save space and load times.
3. Vendor to convert substantial amounts of existing proprietary content to new website. 
4. Portions of the site will be accessible by the general public.  Other portions will be available to various Commission/Board members, which will require a login (extranet). Database to be developed supporting login functionality and then maintained by City staff going forward.

5. Ability to use audio and video clips

6. Interface with other systems/platforms (People should be able to apply for permits online pay our fees and the City approves or denies the permit.  Approvals need to interface with Mount Holly’s Permit system for processing.  Denials should be returned to the applicant with the reason for denial which is input by City Staff).  

Section 6     Testing
The chosen vendor will be responsible for testing of the site on all applicable platforms to ensure the website works as promised.  The City will conduct usability testing after initial site schematics are designed and developed to validate navigation choices.

Section 7     City Staff Resources
Project Lead:  The City Manager will be responsible for sign-off on key decisions, providing project steering and maintaining relationships with outside stakeholders – including City Board members.

Project Manager:  Responsible for keeping the project on schedule and within the City’s budget.  He/She maintains communication between other Steering Committee Members from the City.

Steering Committee Members:

To be identified as necessary
Section 8     Qualifications

· List the five web sites your firm has produced that best reflect your work and relevancy to this project. Briefly list the role your firm played in each project. The URL should be submitted. Only sites that are live will qualify during evaluation.

· Describe your experience in producing sites for government entities.

· Provide current reference information for three former or current clients.

· Briefly describe your firm’s organizational capacity to produce our web site (e.g. staff, equipment, software, physical space, office location, etc.).

· How many full-time staff does your firm employ?  What is their length of employment?  What is your non-management level turn-over rate?  Please include a copy of your firm’s organizational chart.

· Provide a company profile, length of time in business and core competencies.

· Briefly describe the percentage of your web staff that would work on this project relative to your entire staff (using full time equivalents). For example, if you would use five staff on the project and you have ten web designers and developers, the percentage would be 50%.

· What type of team will be assigned to this project? What will each person’s role be? Please include a brief background summary for each key staff member assigned to this project.

· Briefly describe your firm’s project management process.

· Percent of total revenue derived from site developments and other business ventures.

· Explain your business model.

· Please discuss any hardware/software vendor partnerships.

· Please discuss your testing and support plan.  
Section 9     Evaluation Criteria

· Cost

· Suitability of the Proposal – the proposed solution meets the needs and criteria set forth in this requirements document.
· Expertise in recommending and communicating appropriate technical and aesthetic solutions as evidenced by the proposal and references.
· Aesthetic Capabilities – Prior work demonstrates artistic and innovative, user-friendly interfaces that engage communities and viewers.
· Candidate Experience – Candidate has successfully completed similar projects and has the qualifications necessary to undertake this project.
· Depth and Breadth of Staff – The candidate firm has appropriate staff to develop the site in the time frame needed.
· Proposal Presentation – The information is presented in a clear, logical manner and is well organized.
· Demonstrated commitment to high service level agreements (SLA).
· Any other criteria the City deems appropriate.

Section 10   Format for Proposals
1. Title Page

a. City of Mount Holly, Website Development Proposal, your company name, address, website address, telephone number, fax number, e-mail address and primary contact person

2. Cover Letter – signed by the person or persons authorized to sign on behalf of the company

3. Proposal

a. Executive Summary
b. Site Development
i) Web development process: explain the process you will follow to build the Web site, including major milestones and evaluation
ii) Define the change order request process during development

iii) Address usability standards and testing
iv) Address any important technology information and specifications used in your solution (languages, platform, etc.)
v) Meeting and training locations

c. Budget 
i) Break down cost by activity performed and number of hours per activity.  
ii) Maintenance and support: ID any costs that should be assumed as part of the site and ongoing costs for maintenance and support we need in the future.  Include current cost for change requests once in production.
iii) License fees: ID any costs associated with licensing requirements.
iv) Hosting: ID whether we must or are highly encouraged to host with your company. If hosting is provided as an option or requirement, provide pricing options. 
v) Training and Style Guide: Include any costs to train City staff and for documentation including a style guide.
vi) Other charge areas: Please ID whether there will be other expenses, consulting fees, future work, etc. to complete this project.
d. Attachments
i) Qualifications (see above)
ii) Biographies of all who will work on account
iii) Professional references
iv) If you provide hosting 

(1) How often do you backup?

(2) How often do you have scheduled down time?  In the past year, how often have you experienced unscheduled down time and for what duration?
(3) How often do you upgrade software/hardware?

(4) Please describe your technical support.

(5) Please describe your security.

(6) Please describe your methodology and service level agreements.

(7) Pricing, terms and conditions

v) If you do not provide hosting, please suggest a vendor/partner to provide hosting services and include answers to the above questions for such vendor/partner.

