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	Medical University of South Carolina
 AMENDMENT NO. 1
Request For Proposal

	Solicitation Number
Date Issued
Procurement Officer
Phone
E-Mail Address
	 4795-01/27/10-1727-Z
1/22/2010
Rosalind Giddens
(843) 792-9810
giddensr@musc.edu


DESCRIPTION:  WEB REDESIGN SERVICES

USING GOVERNMENTAL UNIT:  Medical University of South Carolina

The Term "Offer" Means Your "Bid" or "Proposal".

SUBMIT OFFER BY (Opening Date/Time):  February 9, 2010 at 3:00 PM      (Local)     See "Deadline for Submission of Offer" provision

QUESTIONS MUST BE RECEIVED BY:	    January 13, 2010 at 5:00 PM        (Local)      See "Questions From Offeror" provision

NUMBER OF COPIES TO BE SUBMITTED: One original, four copies and one redacted copy (marked “redacted”) 

Offers must be submitted in a sealed package. Solicitation Number & Opening Date must appear on package exterior.
SUBMIT YOUR SEALED OFFER TO EITHER OF THE FOLLOWING ADDRESSES:	

	MAILING ADDRESS:	PHYSICAL ADDRESS:
	Medical University of South Carolina                           Medical University of South Carolina
	P.O. Box 250824	 19 Hagood Avenue, Suite 408
	Charleston, SC 29425	 Charleston, SC 29403
See "Submitting Your Offer" provision

		CONFERENCE TYPE:	Pre-Proposal 
	DATE & TIME:	 January 13, 2010 at 2:00 PM

As appropriate, see "Conferences - Pre-Bid/Proposal" & "Site Visit" provisions
	LOCATION:	  Medical University of SC 
College of Health Professions  Room A102
151 Rutledge Avenue – Building A
Charleston, SC 29403
                           

	 
	

	AWARD & AMENDMENTS
	Award will be posted at the Physical Address stated above on March 3, 2010. The award, this solicitation, and any amendments will be posted at the following web address: http://academicdepartments.musc.edu/vpfa/finance/purchasingap/solicit-awards.htm

	
	



	You must submit a signed copy of this form with Your Offer. By submitting a bid or proposal, You agree to be bound by the terms of the Solicitation. You agree to hold Your Offer open for a minimum of thirty (30) calendar days after the Opening Date.

	NAME OF OFFEROR                                   (Full legal name of business submitting the offer)


	OFFEROR'S TYPE OF ENTITY:
(Check one)
□ Sole Proprietorship
□ Partnership
□ Corporation (tax-exempt)
□ Corporate entity (not tax-exempt)
□ Government entity (federal, state, or local)
□ Other _________________________

                    (See "Signing Your Offer" provision.)

	AUTHORIZED SIGNATURE

   (Person signing must be authorized to submit binding offer to enter contract on behalf of Offeror named above.)
	

	TITLE                                                                        (Business title of person signing above)

	

	PRINTED NAME                     (Printed name of person signing above)
	DATE SIGNED
	

	Instructions regarding Offeror's name: Any award issued will be issued to, and the contract will be formed with, the entity identified as the offeror above. An offer may be submitted by only one legal entity. The entity named as the offeror must be a single and distinct legal entity. Do not use the name of a branch office or a division of a larger entity if the branch or division is not a separate legal entity, i.e., a separate corporation, partnership, sole proprietorship, etc.

	STATE OF INCORPORATION                                                               (If offeror is a corporation, identify the state of Incorporation.)


	TAXPAYER IDENTIFICATION NO.

                                        (See "Taxpayer Identification Number" provision)
	               .

                                                     


COVER PAGE MMO (JAN. 2006)
[bookmark: SC_01_015_1]
 PAGE TWO 
 (Return Page Two with Your Offer) 
	HOME OFFICE ADDRESS  (Address for offeror's home office / principal place of business)
  
   
  
  
	NOTICE ADDRESS  (Address to which all procurement and contract related notices should be sent.) (See "Notice" clause)
  
  

  
_________________________________________________  Area Code  -  Number  -  Extension                    Facsimile
  
_________________________________________________  E-mail Address


 
	PAYMENT ADDRESS  (Address to which payments will be sent.) (See "Payment" clause)
  
  
  
  
  
____Payment Address same as Home Office Address
____Payment Address same as Notice Address    (check only one)
	ORDER ADDRESS  (Address to which purchase orders willbe sent) (See "Purchase Orders and "Contract Documents" clauses)
  
  
  
  
  
____Order Address same as Home Office Address
____Order Address same as Notice Address    (check only one)


 
	ACKNOWLEDGMENT OF AMENDMENTS
Offerors acknowledges receipt of amendments by indicating amendment number and its date of issue. (See "Amendments to Solicitation" Provision)

	Amendment No.
	Amendment Issue Date
	Amendment No.
	Amendment Issue Date
	Amendment No.
	Amendment Issue Date
	Amendment No.
	Amendment Issue Date

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


 
	DISCOUNT FOR PROMPT PAYMENT
(See "Discount for Prompt Payment" clause)
	10 Calendar Days (%)
	20 Calendar Days (%)
	30 Calendar Days (%)
	_____Calendar Days (%)


 
	PREFERENCES - NOTICE TO VENDORS (Sep. 2009): In 2009, the S.C. General Assembly rewrote the statute governing preferences, Section 11-35-1524. A summary of the available preferences has been posted at www.procurement.sc.gov/preferences. VENDORS ARE CAUTIONED TO CAREFULLY REVIEW THE STATUTE BEFORE CLAIMING ANY PREFERENCES. THE REQUIREMENTS TO QUALIFY HAVE CHANGED. IF YOU REQUEST A PREFERENCE, YOU ARE CERTIFYING THAT YOUR OFFER QUALIFIES FOR THE PREFERENCE YOU'VE CLAIMED. IMPROPERLY REQUESTING A PREFERENCE CAN HAVE SERIOUS CONSEQUENCES. [11-35-1524(E)(4)&(6)]

	CHECK A BOX TO IDENTIFY WHICH PREFERENCE(S) YOU CLAIM:
□ Resident Vendor Preference* (If this preference is applicable, this solicitation will include a clause labeled "Preferences - Resident Vendor Preference (Sep. 2009)").
□ Resident Contractor Preference* (If this preference is applicable, this solicitation will include a clause labeled "Preferences - Contractor Preference (Sep. 2009)").
□ Resident Subcontractor Preference*ⁿ (If this preference is applicable, this solicitation will include a clause labeled "Preferences - Subcontractor Preference (Sep. 2009)").
# South Carolina End Product Preferenceª
# United States End Product Preferenceª
ⁿ You will not qualify for the preference unless you also provide all the information required in Part IV.
ª You do not need to check any of these boxes for either of the end product preferences. If the end product preferences apply to this procurement, this solicitation will include a clause labeled "Preferences - SC/US End-Product (Sep 2009)" and the bidding schedule (Part VII) will include a place to claim the preference. Offerors requesting either of these preferences must check the appropriate spaces on the bidding schedule.

OFFERORS REQUESTING PREFERENCES MARKED WITH ASTERISK MUST INITIAL HERE. _________.
*ADDRESS AND PHONE OF IN-STATE OFFICE (not required for Resident Subcontractor Preference)



____ In-State Office Address same as Home Office Address
____ In-State Office Address same as Notice Address      (check only one)



	
	
	
	
	
	





Solicitation Outline


I. 	Scope of Solicitation
II.	Instructions to Offerors
	A.	General Instructions
	B.	Special Instructions
III.	Scope of Work / Specifications
IV.	Information for Offerors to Submit
V.	Qualifications
VI.	Award Criteria
VII.	Terms and Conditions
	A.	General 
	B.	Special
VIII.	Bidding Schedule / Cost Proposal
IX.	Attachments to Solicitation




























AMENDMENT NO. 1
Solicitation No. 4795-01/27/10-1727-Z
Web Redesign Services
AMENDMENTS TO SOLICITATION (JAN 2004)
 
(a) The Solicitation may be amended at any time prior to opening. All actual and prospective Offerors should monitor the following web site for the issuance of Amendments: www.procurement.sc.gov  (b) Offerors shall acknowledge receipt of any amendment to this solicitation (1) by signing and returning the amendment, (2) by identifying the amendment number and date in the space provided for this purpose on Page Two, (3) by letter, or (4) by submitting a bid that indicates in some way that the bidder received the amendment.  (c) If this solicitation is amended, then all terms and conditions which are not modified remain unchanged. [02-2A005-1]

The Web Redesign Services Questions, Answers, and Modifications to the solicitation are incorporated by amendment.

NOTE: AMENDMENT NO. 1 REVISES THE ORIGINAL SOLICITATION DOCUMENT IN ITS ENTIRETY.

THE SUBMIT OFFER BY (Opening Date/Time) HAS BEEN EXTENDED TO FEBRUARY 9, 2010 AT 3:00 PM.  Award will be posted March 4, 2010.

REPLACE THE BIDDING SCHEDULE/PRICE-BUSINESS PROPOSAL WITH THE ATTACHED REVISED SHEET.

Responses to questions received from the pre-proposal conference held January 13, 2010.


1) QUESTION:	I see two references to MUSC’s guidelines.  The first reference is on page 12 and states,” the redesign will be influenced by the current MUSC brand guidelines….”  The second reference on page 13, “Using MUSC’s website guidelines, the offeror will design, develop and implement a website….”  I would like to know if there is literature on the guidelines that are being referenced or those guidelines can be explained in a little more detail.

	ANSWER: These standards are in final approval stage by the Deans’ and President’s 	Councils and cannot be released at this time. However, some important aspects of the 	draft standards are explained here. The navigation in the top portion of the blue 	horizontal bar cannot be changed 	and that navigation cannot be added to the blue 	masthead. Additionally, the placement of the MUSC logo cannot be changed. The three 	column master design on the homepage will need to be retained. Additionally, on the 	homepage, the left navigation should begin with “About the…” and followed by links 	relevant to particular user groups (Prospective students, Students, Faculty & Staff, etc). 	The content and quality of all media, such as still photos, flash 	animations, and video, 	must be professional. The standards also stipulate compliance with 508 guidelines 	(www.musc.edu/508), the university’s copyright policy, and the use of MUSC logos. 	Additionally, there are defined style sheets and page templates that should be used. The 	current CHP website (www.musc.edu/chp) and the MUSC website (ww.musc.edu) both 	comply with the draft web standards, templates, and style sheets and should be 	examined by vendors.  

2) QUESTION: What specific type of platforms (i.e. server and database) is the website to be hosted on?

	ANSWER: The website is to be developed using a content management platform called Site 	Executive (http://www.systemsalliance.com/). Most websites at MUSC are created and hosted 	through Site Executive. Site Executive creates proprietary pages and programming code and 	includes capabilities to produce dynamic menus and other features, advanced forms 	capabilities, page properties such as publishing and expiration dates, object inclusions, and 	versioning. Site Executive is a ColdFusion backend. The database is a Coldfusion database. 	Standard templates are loaded into Site Executive.

3) QUESTION:  We need much more clarification about the scope of the redesign that is permitted in your request. The solicitation states that “The College redesigned its website in Spring 2009. The redesign consisted of streamlining certain areas and applying new University-determined standard templates and style sheets.”  Does this mean that the blue masthead on the top of the pages and the three column master design is retained and everything else: navigation, supporting graphics, content, linkages and overall functionality is open for creative development.
	[image: MUSC]

	For instance, can the placement and treatment of the navigation be different than above as long as the 	blue horizontal masthead is retained. As an example, could the navigation be in the top portion of the 	blue horizontal bar?


ANSWER: See also the answer to question 1. The MUSC draft standards indicate that the navigation in the top portion of the blue horizontal bar cannot be changed. Navigation cannot be added to the blue masthead. The three column master design on the homepage should be retained. The draft standards also suggest that the left navigation should begin with “About the…” and followed by links relevant to particular user groups (Prospective students, Students, Faculty & Staff, etc). However, the particular navigation links, supporting graphics, content, linkages and overall functionality are all open for creative development.


4) QUESTON:	If the answer is yes to #1 then that suggests that most of the creative design permitted is at level two and lower.  
[image: MUSC]


	ANSWER: The College of Health Professions believes that the MUSC web standards provide 	general standards for the development of college websites and that there is opportunity 	allowed by the standards for the creative use of media and graphics, streamlined navigation, 	strategic and creative placement of content and use of navigation, and finely crafted content 	and copy. The College seeks a professional quality website that, while adhering to MUSC 	standards, makes creative use of web technologies, capabilities, marketing, and branding 	strategies.

5) QUESTION:	Installation. Typically we are responsible for development and launch of sites we design which means that we load all pages and test them for functionality. The RPF notes that the vendor will “assist CHP employees with loading the pages”. Please clarify. In the training portion of the work we would be sure that CHP employees know how to load new info to the pages.  
	
	ANSWER: New knowledge has recently been gained about Site Executive and will help clarify 	this question. The vendor will be given a MUSC network ID in order to access and create pages 	for this redesign in Site Executive. Site Executive creates proprietary pages and code. It is 	anticipated also that media or other dynamic files may be used in this web redesign process. It is 	possible to upload certain media and files into Site Executive. It is anticipated that the vendor 	will create pages, code, and/or files in Site Executive and/or load them into site Executive. The 	vendor will need to ensure that any files created in Site Executive or loaded into Site 	Executive can be maintained by CHP employees.


6) QUESTION:	Approximately how many other schools similar to CHP will we be expected to review?

	ANSWER: We anticipate that the vendor will be familiar with other MUSC college websites so 	that standards and guidelines are understood. We anticipate that the vendor also will identify 	3-5 other college websites that make good use of web technologies, navigation, content 	organization, copywriting, marketing, and branding strategies that will be used as models for 	the redesign of the CHP website.

7) QUESTION: Pricing/Financial part of the proposal. The only reference I can find about pricing is that “the offeror should provide the expected number of billable hours for each of these phases.”  This suggests that it is an estimate and not a fixed price submission but a projection. (This is consistent with   how normally submit pricing). Do you want projected total costs for each Phase as well.  And do you want our hourly rates per various tasks as well. Pricing is very unclear. 

ANSWER: The cost sheet for this project has been amended.  Please see the attached revised cost sheet.  We would like projected total costs for each phase of the project. Additionally, we would like to be provided an estimate of billable hours for each phase of the project.  We would also like to know an estimated cost of the entire project.

8.	QUESTION:	What is the budget for this project? 

	ANSWER:   MUSC will not divulge the budget for this project at this time.  The College of Health 	Professions is very cost conscious and would like all offerors to submit their best offer possible.

9.	QUESTION:	Currently, who is maintaining/modifying the College of Health Professional’s Website? 

	ANSWER:   The Director of Educational Technology at the college is, in the interim, making only 	critical modifications to the college’s website.  Additionally, five staff members within other 	departments in the college have limited access to directories within the CHP site to make 	necessary content modifications.  Within the next few months, an identified staff member will be 	transitioned into the role of webmaster, with approximately 50% effort dedicated to webmaster 	duties.

10.	QUESTION:	Please provide the number of HTML pages that are in current design. 

	ANSWER: The number of individual Site Executive pages used on the site is over 70.  

11. QUESTION:	Please classify the technologies used in the current design. 

	ANSWER: The College considers its use of web technologies on its current site fairly basic. 	Currently the college’s website uses static pages created with Site Executive, some web-based 	forms that allow for information to be submitted online and emailed to personnel within 	particular departments in the college, flash videos on the homepage, other streaming videos 	hosted on an external streaming web server, limited graphics.

12.	QUESTION:	What is the source of funding for the execution of this proposal? 

	ANSWER: The Dean’s Office of the College has allocated funds specifically for this project.

13.	QUESTION:	If it is through state appropriation, has the funding been already 			appropriated by the State? If so, what is the budgetary allocation? 

	ANSWER: This project is not contingent on state appropriations.

14.	QUESTION:	Please confirm that MUSC will procure the necessary software and the 		required licenses for the re-design. 

	ANSWER: Currently, the college uses Site Executive for its website. License of this software has 	already been purchased. The college currently owns limited copies of Adobe software for graphics 	editing and web development. We expect that during the research phase of the project, the vendor 	will inform us as to specific media or other content that will be used in the website redesign and 	the necessary software the college will need to purchase in order to maintain the content.

15.	QUESTION:	Please clarify will MUSC provide office space, desktop/laptops, 			network/internet access, and Printer/Fax access for Service Provider staff during the re-design phase. 

	ANSWER: No, the college will not provide office space, desktop computers or laptops, printer/fax 	access for the vendor. It is expected that the vendor will supply most equipment needed for this 	project.

16.	QUESTION:	Please clarify will MUSC provide the development environment for the re-designing 	project.

	ANSWER: It is unclear what is meant by “development environment”. Site Executive will be 	available to the vendor for use during this redesign. See also question 25. However, no other 	software, hardware, or space will be provided to the vendor for this project.

17.	QUESTION:	Will department provide transportation for Service provider staff to visit locations for 	meeting the departmental users? 

	ANSWER: No.

18.	QUESTION:	Will department provide free parking for the support staff at the 			location of work? 

	ANSWER: The CHP will provide parking for up to 2 vehicles. 

19.	QUESTION:	Will MUSC allow the access to the premises during the off-hours for the re-	designing team members? 

	ANSWER: No. Generally, the college is open 8am-5pm and work with vendors will be conducted 	during those times.

20.	QUESTION:	Does vendor have option to design and develop a new website. 

	ANSWER: We anticipate that the vendor will want to create new pages, rather than modifying 	existing pages in Site Executive. We also anticipate that existing files or other content will be used. 
	We anticipate that during the research phase the vendor will identify what new content needs to 	be created, and what existing content will need to be repurposed or modified. We anticipate that 	the resulting website will be a new website that is different from the current site in its 	navigation, content, and media. However, the new site will comply with MUSC web standards.

21.	QUESTION:	Will there be only one main web site that needs to be designed or will there be sub – 	sites for different departments? 

	ANSWER: Only the main CHP college website will be redesigned. There are some other grant-	funded 	projects that have related websites such as the Program for Movement, Exercise, and 	Rehabilitation 	Research (http://academicdepartments.musc.edu/pmerr/index.html).  These will 	not be included in the 	website redesign but the new college website will most likely incorporate 	some of the information contained therein.

22.	QUESTION:	Is there any provision for the streaming of videos in the web site? 

	ANSWER: Site Executive may not support the hosting of streaming videos; however, there are 	some streaming servers on campus that could be used to host streaming videos. It is anticipated 	that during the research phase of the redesign, the vendor will identify how streaming videos or 	other media will be used. Provisions for hosting the media will be negotiated with other 	campus groups, if necessary, at that time.

23.	QUESTION:	Are there any online payment services provided in the website? If so will the 	department provide the 3rd party vendor details for the electronic 	payments? 

	ANSWER: The current website does not utilize online payment services.  However, the inclusion 	of online payment capabilities in the newly designed site should be addressed during the research 	phase of the project.

24.	QUESTION:	How many web hits do you expect to happen to the web site per day? 

	ANSWER: In September and October of 2009, the CHP website received over 20,000 views 	each month. We do not have statistics on daily views. However, we expect this monthly 	trend in current traffic to continue.

25.	QUESTION:	Please provide the hardware and software configuration of the existing web 	server? 

	ANSWER: The content management system (SiteExecutive) is built using ColdFusion and 	runs on top of IIS7/Windows Server 2008 + SQL Server 2008 Infrastructure. We have a 	total of 5 servers in the configuration: 1 database, 1 authoring and 3 rendering servers.

26.	QUESTION:	Are there any existing templates or style sheets which need to be used to 		develop the new web site? 

	ANSWER: Yes, there are existing templates and style sheets. Vendors interested in this project 	should review the main MUSC website (www.musc.edu) and the CHP website 	(www.musc.edu/chp) to get an idea of the style sheets and templates. The CHP website is currently 	in compliance with the use of a template and the use of standards style sheets. See also question 1.

27.	QUESTION:	Will the website contain any marketing brand advertisements banners?

	ANSWER: No.

28.	QUESTION:	Please clarify more on “the redacted copy”? Can we submit a mirror copy of the 	original proposal as a redacted copy?

	ANSWER:  Offerors should submit a copy of their response omitting information that is exempt 	from public disclosure on CD marked ‘Redacted Copy’. Please refer to ‘SUBMITTING 	CONFIDENTIAL INFORMATION’ AND ‘SUBMITTING REDACTED OFFERS’ on page 9 of 	the solicitation.


29.	QUESTION:	The requirements state that we must provide our subcontractor selection with our 	submittal.  We typically do not choose our development subcontractor until the discovery (research) and 	creative phases have been completed. This allows us to design based on the creative goal of the client as 	opposed to the technical limitations of a developer.  Once the designs and site architecture have been 	established, we are then able to select the developer with the proper skill set to build the website.  Will it 	be permissible to submit our selection for a development subcontractor at the conclusion of the Creative 	phase in lieu of the initial submittal?

	ANSWER:  The successful contractor may provide subcontractor selection after the 	discovery/research/creative stage. The University Purchasing office must approve the 	Subcontractor selection prior to contracting with the subcontractor.


30. QUESTION:	Regarding cost estimates for fabrication:  It is our experience that providing an accurate 	estimate for fabrication cost is nearly impossible until all facets of the site's architecture and creative 	designs have been established.  It is our recommendation that the submittal allow for a wide range of 	potential costs for site fabrication. We can provide this information with some intelligence based on past 	projects of similar scope and would provide CHP with some understanding of the costs involved in 	website development.  We would then recommend the submittal of an official fabrication estimate at the 	conclusion of the Creative phase.  Would this be permissible?

	ANSWER  The cost sheet for this project has been changed.  Offerors are expected to give their 	cost for each phase of the project.   It is recognized that it may be difficult to project an exact cost 	for the fabrication phase.  Offerors should include an itemized list of costs that contribute to 	the overall cost of the fabrication phase. 
	



































REVISED COST SHEET – REPLACE PAGE 24 WITH THIS SHEET – ALL OTHERS WILL BE REJECTED

VIII. BIDDING SCHEDULE / PRICE-BUSINESS PROPOSAL –

	SUBMIT COST UNDER SEPARATE COVER

	[bookmark: End_08BS_00077]

	Item
	Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	1
	1
	JOB
	Fill in Below
	$___________________________

	Description:  Research Phase
Fix Price for Job
Number of hours: _______________





	

	Item
	Est. Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	2
	1
	JOB
	Fill in Below
	$___________________________

	Description:  Creative Phase

Fixed Price for Job
Number of Hours: __________________






	

	Item
	Est. Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	3
	1
	JOB
	Fill in Below
	$___________________________

	Description:  Fabrication Phase

Number of Hours: ______________
Itemized List of costs associated with this phase:  ________________

NOTE: The itemized list of costs may be submitted on a separate sheet with total costs (Extended Price) filled in above.



















VIII. BIDDING SCHEDULE / PRICE-BUSINESS PROPOSAL –

Page 2



	

	Item
	Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	4
	1
	Hour
	Fill in Below
	$___________________________

	Description:  Hourly optional hourly rate to cover additional work if required for Fabrication Phase.

Labor Rate: ____________






	

	Item
	Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	5
	1
	Travel 
	Fill in Below
	$___________________________

	Description:  Travel

List all travel costs associated with this project with a not to exceed price.











		GRAND TOTAL OF ITEMS 1 THROUGH 5		$________________________
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