REQUEST FOR PROPOSAL

#11-6
ROCKDALE COUNTY, GEORGIA
February 28, 2011
CONSULTANT FOR WEB ENVIRONMENT CREATION INCLUDING WEBHOSTING AND WEBSITE DESIGN
[image: image1.png]



ROCKDALE COUNTY FINANCE DEPARTMENT

PROCUREMENT OFFICE
958 Milstead Avenue

CONYERS, GA 30012

770-278-7555
INTRODUCTION:

Rockdale County is requesting Competitive Sealed Proposals for a Consultant for Web Environment Creation including Webhosting and Website Design.  Instructions for preparation and submission of a proposal are contained in this packet.  Proposals must be typed or printed in ink.  

Rockdale County provides equal opportunity for all businesses and does not discriminate against any person or business because of race, color, religion, sex, national origin, handicap or veterans status. This policy ensures all segments of the business community have access to supplying the goods and services needed by Rockdale County.

PURCHASING CONTACT FOR THIS REQUEST:

All questions concerning this invitation and all questions arising subsequent to award are to be addressed to the Procurement Officer at the following address:


Rockdale County Finance Department

Attn:  Tina Malone, CPPB CPPO
958 Milstead Avenue


Conyers, GA 30012

Phone: (770) 278-7552, Fax (770) 929-4039
E-mail: tina.malone@rockdalecounty.org
To maintain a “level playing field”, and to assure that all proposers receive the same information, proposers are requested NOT to contact anyone other than the contact above until after the award of the contract.  Doing so could result in disqualification of the proposer. 
PROPOSAL COPIES FOR EVALUATION:

Six (6) hard copies and one (1) original on a CD in Adobe PDF format will be required for review purposes. 
DUE DATE: 

Sealed proposals will be received at the Rockdale County Finance Department, 958 Milstead Avenue, Conyers, GA  30012 no later than 2:00 P.M., local time, Thursday, March 24, 2011. 
Proposals received after this time will not be accepted. 
PRE-BID/PROPOSAL CONFERENCE: 
There will be a Pre-Proposal conference held at the Rockdale County Administrative and General Services Building, Room 106, Conyers, GA 30012, at 2:00 P.M., local time, Thursday, March 10, 2011. Any questions and/or misunderstandings that may arise from this RFP must be submitted in writing and forwarded to the Procurement Officer the above address or by email.  It shall be the Proposers responsibility to seek clarification as early as possible prior to the due date and time. Any contractor who intends to submit a Proposal is required to attend this meeting. 
Answers to questions submitted that materially change the conditions and specifications of this RFP bid will be distributed to all addressees as an addendum.  Any discussions or documents will be considered non‑binding unless incorporated and distributed in an addendum.  

QUESTIONS AND CLARIFICATIONS:
You should submit your questions and/or requests for clarifications about this RFP no later than Friday, March 18, 2011. Written responses from the County to the questions it receives will be distributed to all bidders who have received a proposal package. 
ADDENDA:

Answers to questions submitted that materially change the conditions and specifications of this RFP will be issued in an addendum.  Any discussions or documents will be considered non‑binding unless incorporated and issued in an addendum.  

Proposers should check with the Procurement Office frequently during the process to verify that they have received all issued addendums. Bidders have the responsibility of making sure that they have received all issued addendums. Addendums are posted on the website at www.rockdalecounty.org, under Finance Department, Purchasing, Current Bids and RFQ’s. 

QUANTITIES

N/A
CONTRACT TERM:  
The length of the contract will be established by mutual agreement during the contract negotiation process.  In no event will the initial contract term be longer than one (1) year. By mutual consent of the contracted firm and the County, the contract may be renewed or extended for additional periods of time.  This option shall be exercised only if agreed to in writing by both parties and approved by the Rockdale County Board of Commissioners.

QUALIFICATIONS OF OFFERORS:

Proposers must have a current business license and provide a copy of that license with the submittal of their proposal response. 

Proposals from any offeror that is in default on the payment of any taxes, license fees, or other 
monies due to Rockdale County will not be accepted. 

Any contractor submitting a Proposal must complete the Contractor’s Qualification Statement 

and Questionnaire provided in this package. 
In evaluating Proposals, the County may seek additional information from any contractor

concerning such contractor’s proposal or its qualifications to construct the Project. 

PROPRIETARY INFORMATION
Careful consideration should be given before submitting confidential information to Rockdale County.  The Georgia Open Records Act permits public scrutiny of most materials collected as part of this process.  Please clearly mark any information that is considered a trade secret, as defined by the Georgia Trade Secrets Act of 1990, O.C.G.A. §10-1-760 et seq., as trade secrets are exempt from disclosure under the Open Records Act.  Rockdale County does not guarantee the confidentiality of any information not clearly marked as a trade secret.  

FINANCIAL STABILITY

The Offeror will provide financial information that would allow proposal evaluators to

ascertain the financial stability of the firm.

· If a public company, the Offeror will provide their most recent audited financial report.

· If a private company, the Offeror will provide a copy of their most recent internal financial statement, and a letter from their financial institution, on the financial institution’s letterhead, stating the Offeror’s financial stability.
SELECTION PROCESS:
The Rockdale County Procurement Office and Evaluation Committee makes a recommendation for award. The Board of Commissioners will make the actual award of the contract and has the authority to award the contract to a company different than the company recommended by the Procurement Office and/or Evaluation Committee. 

This is a past performance/quality/price trade-off source selection in which competing offeror’s past and present performance history and product quality will be evaluated on a basis approximately equal to price.  Award will be made to the responsible offeror whose proposal represents the best value after evaluation in accordance with the factors listed below.  Rockdale County Board of Commissioners may reject any or all proposals and to waive any technicalities or informalities if such action is in the county’s interest.

Rockdale County may evaluate proposals and award a contract without discussions with offerors.  Therefore, the offeror’s initial proposal should contain the offeror’s best terms from a price and technical standpoint.  The County reserves the right to conduct discussions if the County later determines them to be necessary.

Proposers will be evaluated based on the following criteria and may be called in for an interview. 

The County intends to award the contract to the responsible and responsive contractor whose proposal is determined in writing to be the most advantageous to the County taking into consideration all of the evaluation criteria. 
EVALUATION CRITERIA:

	Factor
	
	Point Range



	Reputation and experience of the proposer in connection with consulting services related to the project.
	
	0 to 25

	
	
	

	Organization and structure of firm.
	
	0 to 20

	
	
	

	Qualifications of staff to be assigned.  Education, position in firm, type and years of experience will be considered, as derived from the written proposal.
	
	0 to 15

	
	
	

	Responsiveness of the written proposal in clearly stating an understanding of the work to be performed, as outlined in the scope of services portion of this request

for proposals.
	
	0 to 15

	
	
	

	PRIVATE Technical Pointstc  \l 1 "Technical Points"
	
	0 to 75

	
	
	

	Compensation, to include quotation of fees or charges, and other cost proposal or cost breakdown information.
	
	0 to 25

	PRIVATE 

tc  \l 1 ""
	
	

	PRIVATE Maximum Pointstc  \l 1 "Maximum Points"
	
	100


BONDS:
N/A
PERMITS:
The awarded contractor will be responsible for acquiring any permits that are required for this project/purchase. Rockdale County will waive fees on all permits issued by Rockdale County.

AWARD OF CONTRACT
The Rockdale County Procurement Office and Evaluation Committee makes a recommendation for award. The Board of Commissioners will make the actual award of the contract and has the authority to award the contract to a company different than the company recommended by the Procurement Office and/or Evaluation Committee. 

CONTRACT ADMINISTRATION
The contact for any contract(s) or purchase order(s) arising as a result of this RFP shall be James Howell, MIS Director. 
INSURANCE
Professional Liability insurance in the amount of $1,000,000. 
GENERAL INFORMATION

No proposals received after said time or at any place other than the time and place as stated in the notice shall be considered.  No responsibility shall attach to Rockdale County for the premature opening of a proposal not properly addressed and identified.

WITHDRAWAL OF PROPOSAL:

A proposer may withdraw his proposal before the proposal due date, without prejudice to the proposer, by submitting a written request of withdrawal to the Rockdale County Procurement Office. 
REJECTION OF PROPOSAL:

Rockdale County may reject any and all proposals and must reject a proposal of any party who has been delinquent or unfaithful in any formal contract with Rockdale County. Also, the right is reserved to waive any irregularities or informalities in any proposal in the proposing procedure. Rockdale County shall be the sole judge as to which proposal is best, and in ascertaining this, will take into consideration the business integrity, financial resources, facilities for performing the work, and experience in similar operations of the various proposers.

STATEMENT OF EXPERIENCE AND QUALIFICATIONS:

The proposer may be required, upon request, to prove to the satisfaction of Rockdale County that he/she has the skill, experience, necessary facilities and ample financial resources to perform the contract(s) in a satisfactory manner and within the required time.  If the available evidence of competency of any proposer is not satisfactory, the proposal of such proposer may be rejected.  The successful proposer is required to comply with and abide by all applicable federal and state laws in effect at the time the contract is awarded. 

NON-COLLUSION AFFIDAVIT:

By submitting a proposal, the proposer represents and warrants that such proposal is genuine and not sham or collusive or made in the interest or in behalf of any person not therein named, that the proposer has not directly or indirectly induced or solicited any other proposer to put in a sham proposal, or any other person, firm or corporation to refrain from proposing and that the proposer has not in any manner sought by collusion to secure to that proposer any advantage over any other proposer.

INTEREST OF:
By submitting a proposal, the proposer represents and warrants that a Commissioner, Administrator, employee, nor any other person employed by Rockdale County has, in any manner, an interest, directly or indirectly, in the proposal or in the contract which may be made under it, or in any expected profits to arise there from.

DOCUMENTS DEEMED PART OF THE CONTRACT:

The notice, invitation to proposers, general conditions, and instructions for proposers, special conditions, specifications, proposal, and addenda, if any, will be deemed part of the contract.

STANDARD INSTRUCTIONS 

1.  The instructions contained herein shall be construed as a part of any proposal invitation and/or specifications issued by Rockdale County and must be followed by each proposer.

2.  The written specifications contained in this proposal shall not be changed or superseded except by written addendum from Rockdale County. Failure to comply with the written specifications for this proposal may result in disqualification by Rockdale County.

3.  All goods and materials shall be F.O.B. Destination Conyers, Georgia and no freight or postage charges will be paid by Rockdale County unless such charges are included in the proposal price. 

4.  The following number, 11-06 must be written clearly on the outside of each proposal envelope in order to avoid prior opening in error. 

5.  All proposals must be received and in-hand at proposal due date and time. Each proposer assumes the responsibility for having his/her proposal received at the designated time and place of proposal due date. Proposals received after the stated time and date may be subject to rejection without consideration, regardless of postmark.  Rockdale County accepts no responsibility for mail delivery.

6.  Unless otherwise stated, all proposals submitted shall be valid and may not be withdrawn for a period of 90 days from the due date.

7.  Each proposal form submitted must include the name of the business, mailing address, the name, title and signature of the person submitting the proposal. When submitting a proposal to Rockdale County the first page of your proposal package should be the proposal form listing the price, delivery date, etc., unless the proposal form is requested to be in a separate envelope.

8.   Rockdale County reserves the right to accept a proposal that is not the lowest price if, in the County's judgment, such proposal is in the best interest of the County and the public.  The County reserves the right to reject any and all proposals.

9.   Telephone, Telegraphic or Facsimile proposals will not be accepted.

10.  No sales tax will be charged on any orders.  

     
     
Federal I.D. #58-6000882

Sales Tax Exempt #58-800068K
11.  If applicable, completed questionnaires must be signed manually.  Rockdale County reserves the right to accept or reject any proposal on the basis of incomplete or inaccurate answers to the questionnaire.

12.  If applicable, warranty information shall be provided.

13.  Proposers shall state delivery time after receiving order.

14.  Proposers shall identify any subcontractors, and include an explanation of the service or product that they may provide.

PURPOSE OF REQUEST
The Rockdale County Board of Commissioners desires a new web site for the purpose of: (1) developing a unified look and feel for the County’s web site, (2) developing a comprehensive information source for Conyers and Rockdale County residents and visitors, (3) developing online tools such as forms to provide better service to residents and reduce labor and operating costs for the County, and (4) streamlining the County’s communications and business processes, and therefore invites written proposals from qualified firms or individuals interested in providing consulting services, as further outlined below.

SCOPE OF SERVICES

The scope of services required by the County in connection with this request for proposal covers the entire spectrum of services customarily provided to governmental entities by information technology (I.T.) contractors. The services provided should include, but need not necessarily be limited to the following:


1.
General

A.  Consultation with representatives of the County to confirm the scope and related requirements of the project as stated above.

B.  Work with the County to develop a project schedule defining and establishing all owner and consulting activities and milestones.

C.     Prepare recommendations as to how to phase the project to meet funding requirements which must result in a logical bidding package(s) that will be responsive to market conditions, the scheduling/user needs of the County, and comply with applicable laws and policies.

D.
As required, meet with the County’s Project Team, County Commissioners, news media and others to perform such public relations functions as may be mutually agreed to.

2.
Requirements Phase

A.   Develop with the County’s Project Team the requirements to address all functional and operational requirements of the new website.

B.   Develop 2.A. above so as to be compatible with the existing system functions.

3.
Specifications and Scope of Work Development Phase

A. Review with the County alternative approaches, if applicable, to meet the requirements of the project.

B. Prepare for the County’s approval specifications, a project scope of work, and related documents as required.

C. Assist the County in the preparation of the necessary bidding information, forms, conditions of the contract, etc.

D. Assist in evaluating and awarding bids and preparing contracts.

QUALIFICATIONS
The written proposal submitted should, at a minimum, include the following information:

A. The firm name and contact person, together with the address, telephone number, facsimile number and email address, of the office from which the services will be provided.

B. A brief history of the Firm (limit two pages).  Information should include Firm’s organizational structure, location of residency, and evidence that the firm is authorized to do business in the State of Georgia.

C. A brief understanding of the scope of work and a generic project approach, relating specifically to the governmental sector.  Include specific information on specialized resources available to your firm such as computer and software capabilities, methods of communications with clients, project reports, scheduling, coordination with sub-contractors and other consultants, access to market information, personnel with specialized knowledge and expertise in the governmental field and any other items demonstrating competency in providing the services.  Additionally, a clear delineation of the time required to conduct the study and a detailed description of the deliverables to be provided at the end of the study should be included.

D. A chronological listing of the governmental engagements, specifically within the State of Florida, for which your firm and/or staff has served over the past three (3) years.  Be sure to include specific dates and a brief description of the services provided.

E. A list of references the County may contact in order to assist in the evaluation of your past performance.  Please limit these references to governmental entities within the State of Florida to whom you have provided services over the past three (3) years.  For each reference listed, the information provided should consist of the following:

· Name and mailing address of the governmental entity
· Name and telephone number of your contact person within said governmental entity
F. Information on the nature and magnitude of any litigation or proceeding whereby, during the past three years, a court or any administrative agency has ruled against the proposer in any matter related to the professional activities of the proposer.  Similar information shall be provided for any current or pending litigation or proceeding.

G. A statement to the effect that the selection of the proposer shall not result in a conflict of interest with any other party which may be affected by the work to be undertaken.  Should any potential or existing conflict be known by a proposer, said proposer must specify the party with which the conflict exists or might arise, the nature of the conflict, and whether or not the proposer would step aside or resign from the engagement or representation creating the conflict.

H. Any additional information that you feel will be beneficial to the County in evaluating your qualifications to serve. However, any elaborate brochures or voluminous examples are not required nor desired. 

.

PERSONNEL
For each member of the professional staff proposed to be assigned to this engagement, at a minimum please provide the following information:

A. A brief resume of the professional experience and qualifications of the individual, particularly as it relates to work similar to the project.

B. An outline of the proposed function of the individual in the proposed engagement.

C. A description of the accessibility and availability of the individual during the course of the engagement.

D. The office location to which the individual is assigned.

COMPENSATION
The proposal should clearly set forth the basis for fees to be charged for the work proposed, as well as past performance data that indicates cost savings delivered by the proposer on past projects and their magnitude.

Rockdale County is seeking a consultant to lead the County in their quest to define, create and establish a stable and reliable Web production environment.  The County is looking for a solution that provides for website hosting until such time as the Web environment responsibility is assumed by the Rockdale County MIS Department. 

In addition to a proposal for the initial offsite hosting, the consultant will be charged with preparing a Comprehensive Plan defining an overall program approach that will include:
1) The new design that will guide all future development for Rockdale County department websites

2) The identification, procurement and installation of appropriate software and hardware required to create and maintain the County’s Integrated Development Environment (IDE).  

3) The identification, procurement and installation of Content management, including version control and workflow (promote to production approvals & backouts).  

4) The definition of roles and responsibilities required for Content creation, Website requirements gathering, website development and enhancements, content management, tools training and support, site “heartbeat” monitoring and other activities required to build and maintain an Enterprise-level web presence.

5) Experience, training, education and other skillsets required for the roles and responsibilities recommended.

6) A Bill of Materials indicating units, unit costs and extended costs for all hardware and software, to include number and types of licensing required.

Upon approval of the Comprehensive Plan, the Consultant will be retained to execute the plan and manage the creation and establishment of the Rockdale County web development environment.  

PROPOSAL FORM

Instructions:  Complete all THREE parts of this proposal form. 

PART I:   Proposal Summary
	1.
	
	$

	2.
	
	$

	3.
	 
	$

	4.
	
	$

	5.
	
	$

	6.
	
	$


PART II:   Addenda Acknowledgements (if applicable)

Each vendor is responsible for determining that all addenda issued by the Rockdale County Finance Department have been received before submitting a bid.  

	Addenda
	Date Vendor Received 
	Initials

	“1”
	
	

	“2”
	
	

	“3”
	
	

	“4”
	
	

	“5”
	
	

	“6”
	
	


PART III:   Vendor Information:

	Vendor Name
	

	Address
	

	Telephone
	

	E-Mail
	

	Representative (print name)
	

	Signature of Representative
	

	Date Submitted
	


IMMIGRATION AND SECURITY FORM

O.C.G.A. § 13-10-91 requires contractors interested in public works contracts to file an affidavit that the contractor and its subcontractors have registered and participate in a federal work authorization program intended to insure that only lawful citizens or lawful immigrants are employed by the contractor or subcontractor.  

In order to insure compliance with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia Security and Immigration Compliance Act OCGA 13-10-90 et.seq., Contractor must warrant and affirm that Contractor has complied with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia Security and Immigration Compliance Act by registering at https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES; and verifying information of all new employees; and by executing any affidavits required by the rules and regulations issued by the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq.

By executing this affidavit, the undersigned Contractor verifies its compliance with O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is contracting with Rockdale County, Georgia has registered with and is participating in a federal work authorization program [any of the electronic verification of work authorization programs operated by the United States Department of Homeland Security or any equivalent federal work authorization program operated by the United States Department of Homeland Security to verify information of newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603], in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91, and Contractor warrants that it will continue to use the federal work authorization program throughout the contract period.  

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in connection with the physical performance of services pursuant to this contract with Rockdale County, Georgia, Contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit provided in Georgia Department of Labor Rule 300-10-01-.08 or a substantially similar form.  Contractor further agrees to maintain records of such compliance and provide a copy of each such verification to Rockdale County, Georgia at the time the subcontractor(s) is retained to perform such service.

_________________________________

_______________________________

Signature





Title

Firm Name: _______________________________________________________________

Street/Mailing Address: ______________________________________________________

City, State, Zip Code: _______________________________________________________

Telephone Number: ________________________________________________________

Email: ___________________________________________________________________

Employer Identification Number: _____________________________________________

Date of Authorization: ______________________________________________________

Affidavit Verifying Status
for County Public Benefit Application

By executing this affidavit under oath, as an applicant for the award of a contract with Rockdale, County Georgia, I __________________________. [Name of natural person applying on behalf of individual, business, corporation, partnership, or other private entity] am stating the following as required by O.C.G.A. Section 50-36-1:

1) ______ I am a United States citizen

OR
2) ______ I am a legal permanent resident 18 years of age or older or I am an otherwise qualified alien or non-immigrant under the Federal Immigration and Nationality Act 18 years of age or older and lawfully present in the United States.*

In making the above representation under oath, I understand that any person who knowingly and willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a violation of Code Section 16-10-20 of the Official Code of Georgia.








Signature of Applicant:
Date








_____________________
______








Printed Name:








_____________________

SUBSCRIBED AND SWORN

BEFORE ME ON THIS THE 


*_________________________________

___ DAY OF _________, 20__.


Alien Registration number for non-citizens

____________________________

Notary Public

My commission Expires:

*Note:  O.C.G.A. § 50-36-1(e)(2) requires that aliens under the federal Immigration and Nationality Act, Title 8 U.S.C., as amended, provide their registration number.  Because legal permanent residents are included in the federal definition of “alien”, legal permanent residents must also provide their alien registration number.  Qualified aliens that do not have an alien registration number may supply another identifying number below.

____________________________
I certify that this proposal is made without prior understanding, agreement, or connection with any corporation, firm or person submitting a proposal for the same, and is in all respects fair and without collusion or fraud.  I understand that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.  I agree to abide by all conditions of this Request for Proposal #11-06 and certify that I am authorized to sign this proposal for the company.

This ______________________ Day of ____________________ 2011.
Company Name (Please Type or Print) 
        Person Authorized to Sign:

Name: _____________________________
Name:________________________________

Street: ___________________________
Title: _________________________________

City: ____________________________
Telephone Number: (      ) ________________

State: ___________   Zip: __________
Signature: ____________________________

Email: ______________________________________________________________________







1
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